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BERYELEY: DIVISION OF hIEDlCAL PHYSI(s 

September 12, 1975 

Dr. Andrew M. S e s s l e r  
Director  
Lawrence Berkeley Laboratory 
Building SOA 

Dear Andy: 

After  considerable thought, I have decided t o  inform you t h a t  I am 
resigning from the  Donner Laboratory Program Advisory Committee and 
t h e  Donner Director  Search Committee, e f f e c t i v e  immediately. 
f o r  doing t h i s  are two: 
Chairman of Medical Physics during t h e  coming year  w i l l  be of zuch a 
magnitude t h a t  I must reduce my obl iga t ions  i n  o ther  a reas .  Also, I 
found during the  pas t  year  t h a t  i t  was extremely d i f f i c u l t  on many 
occasions t o  balance my l o y a l t i e s  t o  both t h e  University and LBL, and 
I do not want t o  continue with t h i s  d i f f i c u l t  ro le .  
t h a t  a so lu t ion  t o  Donner's problems can be found by a cont inuat ion of 
t h e  search f o r  a new d i r e c t o r  (with t h e  continued adminis t ra t ion by PAC 
during the  inter im).  
14 months suggests t o  me ser ious  problems i n  t h e  organizat ional  s t r u c t u r e  
of  Donner. Perhaps t h e  f a c t  "Donner" i n  r e a l i t y  is  a highly fragmented 
u n i t  - -  geographically and s c i e n t i f i c a l l y  -- contr ibuted t o  some of t h e  
denia l s .  Also, t h e  "town and gown" problems associated w i t h  non-faculty 
and f a c u l t y  s t a f f  caused concern t o  some of t h e  appl icants .  
problems s t i l l  e x i s t  and w i l l  continue t o  e x i s t .  

My reasons 
1) I f ind  my d u t i e s  and r e s p o n s i b i l i t i e s  as 

2) I have despaired 

That we have been unable t o  f i n d  a d i r e c t o r  i n  

These 

PAC has not  been an e f f e c t i v e  way of running the  laboratory.  Un- 
for tunately,  we have had t o  spend too much time deal ing with crises 
and too l i t t l e  discussing new problems and d i rec t ions .  
most of us, f o r  one reason or another, appear t o  be i n  t h e  r o l e  of  advo- 
ca tes  f o r  t h i s  o r  t h a t  program or  individual  r a t h e r  than f o r  t h e  
laboratory as a whole. This has been unfortunate. 

Additionally, 

I would l i k e  t o  suggest a possible  so lu t ion  t o  our present  s i t u a t i o n .  
Biology and Medicine s t a f f  a r e  now located i n  a t  l e a s t  6 locat ions;  Donner, 
Cowell Pavilion, Bldgs. 74, 29. 10, and 55. From my vantage point  a t  l e a s t ,  
i n t e r a c t i o n  between s t a f f  i n  these d i f f e r e n t  bui ldings i s  minimal. Most of the 
s c i e n t i f i c  s t a f f  i n  DOMer (Bldg. 1) now a r e  members of Medical Physics. 
Rather than t r y i n g  t o  r e t a i n  Biology and Medicine a s  a d iv is ion  of LBL, I 
now bel ieve it would be b e t t e r  t o  i n t e g r a t e  t h e  various segments of t h i s  
Division i n t o  o ther  Divisions (e.g. Chemical Biodynamics, Energy and 
Environment, Accelerator) .  
as well as t h e  programs now housed i n  Biology and Medicine. 
as an academic u n i t  should be separated from dependence on LBL; I have 
already proposed t h i s  t o  t h e  Berkeley Campus. Any facul ty  who wanted t o  
continue t h e i r  assoc ia t ion  with LBL could do so by mutual consent. 
would benef i t  those facul ty  whose research, even though outstanding, is no 
longer of  i n t e r e s t  t o  t h e  ERDA mission. 
of  t h e  f r i c t i o n  c rea ted  by t h e  faculty-non-faculty s t a f f  s i t u a t i o n .  
though not a member of PAC, 1 w i l l  be pleased t o  o f f e r  what ass i s tance  I can 
i n  any fu ture  reso lu t ion  of  t h e  Donner problems. 

This act might serve t o  strengthen these Divisions 
Medical Physics 

This change 

I t  should a l s o  help t o  reduce some 
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If you decide to seek a replacement for me on these committees I 
would like to suggest Howard Mel, Alex Nichols, or Robert Glaeser, as 
possible candidates. 

Robert K. Mortimer 

P of. David Templeton 
ean Frederick Carpenter cc: p' Dr. James Born 

Dr. John Schooley 
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