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August 5 ,  1974 
! 

To: S t a f f  of  t h e  Medicine Div i s ion  
From: James L. Born 
Re: Management Innovat ions  . 

The major emphasis of Donner Laboratory w i l l  con t inue  
t o  b e  t h e  f r e e  and courageous p u r s u i t  of b a s i c  and app l i ed  
b i o l o g i c a l  and medical  s c i e n c e  employing a broad spectrum 
o f  phys i ca l  , chemical ,  ana mathematical  t o o l s  t o  pursue fundz- 
mental  understanding.  and t o  d i scove r  mechanisms and t rea tment  
of  p a t  hophy s i o  1 o gy . 
i n  keeping w i t h  changing s o c i e t a l  needs,  new d i s c o v e r i e s  made 
a t  Donner and elsewhere,  and t h e  emphasis and procedures of 
funding agenc ie s ,  a Program Advisory Conni t tee  (PAC) is  here-  
by appoin ted ,  and an e x t e r n a l  pee r  review committee e s t a b l i s h e d .  
These changes a r e  being made w i t h  t h e  approval  of t h e  LBL 
Di rec to r .  
sequent  t o  t h e  s e l e c t i o n  of a new d i r e c t o r  for Donner Laboratory 

I n  o r d e r  t o  implement a r eo rgan iza t ion  of Donner Laboratory 

/ 
/ They a r e  s u b j e c t  t o  review and modi f ica t ion  sub- 

1. Program Advisory C r - r i t t e e  

R e s p o n s i b i l i t y  of t h e  PAC w i l l  be f o r  cont inuing  review 
of  s c i e n t i f i c  programs, sucrgssting changes i n  e x i s t i n g  progra7.s 
and i n i t i a t i n g  n2w p r o g r i m a t i c  e f f o r t s .  The PAC w i l l  work t i l t h  
and a s s i s t  t h e  Donner Laboratory d i r e c t o r  on major changes i n  
s t a f f  and budget ing,  a s  w e l l  a s  on major s c i e n t i f i c  and g e n s r i l  
a d m i n i s t r a t i v e  problems. The PAC w i l l  be p r ivy  t o  an o v e r a l l  
view of t h e  budget s i t u a t i o n ,  and be involved i n  formulat ing 
t h e  budgets  f o r  t h e  va r ious  programs. The group w i l l  p e r iod i -  
c a l l y  meet wi th  t h e  Donner Laboratory d i r e c t o r ,  and, a s  occasion 
demands, w i th  t h e  D i r e c t o r  of LBL. 

w i l l  be g iven  t o  t h e  immediate budgetary problems f ac ing  t h e  
Laboratory.  I m e d i a t e l y  t h e r e a f t e r ,  t h e  PAC w i l l  s tudy  how t h e  
Laboratory r e sea rch  a c t i v i t i e s  can be b e t t e r  coord ina ted  and 
organized .  Out of t h i s  s tudy  t h e r e  w i l l  probably a r i s e  2 plan 
f o r  t h e  e s t ab l i shmen t  of groups,  w i th  suggested mechanisms for 
in t ra -group d i s c u s s i o n  and program-planning a s  w e l l  as f o r  
in te r -group coope ra t ive  a c t i v i t i e s .  
the PAC w i l l  b e  involved i n c l u d e  p a r t i c i p a t i o n  in prepa ra t ion  
of  the 5-year p l an ,  sugges t ing  improved procedures  f o r  t h e  pre-  
p a r a t i o n  of  189 forms, and implementation of an annual Labora- 
t o r y  Report .  

Personnel  and s t a f f  c b n g e s  n e c e s s i t a t e d  by budget o r  
d e s i r e d  from t h e  s t a n d p o i n t  of programmatic r e sea rch  w i l l  be 
implemented wi th in  the nex t  t w o  months. 

Among t h e  va r ious  t a s k s  f ac ing  t h e  PAC, h i g h e s t  p r i o r i t y  

Other t o p i c s  wi th  which 
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Management Innovat ions  - 2 

The PAC s h a l l  i n l t i a l l y  consist of t h e  f o l l o w h g  members: 
T. F. Budinger, J. Connel l ,  R. K. Mortimer, J. C. Schoole 

2. P e e r  Review 

and C. A. Tobias ,  t o  t b  PAC. < a d )  I, 

An o u t s i d e  pee r  review commrttee w i l l  be appointed by 
t h e  DFrector of LBL, w i t h i n  the nex t  six months, from an 
a p p r o p r i a t e  l ist  of s c i e n t i s t s  suggested by s e n i o r  members of 
the r e s e a r c h  s t a f f .  It w i l l  have t h e  cont inuing  func t ion  of 
conduct ing annual  revFews and submi t t ing  w r i t t e n  r e p o r t s .  
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