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In response t o  your memo o f  December 20, please note t h a t  the 
most Important and most accurately determined datum w i t h  respect 
t o  beam avai labi l i ty  i s  the long-term average availability of 80-85s. 
Thfs has been true for several years and Is no t  expected to  change 
significantly. Your g roup  has accumulated about 4000 hours of 
experience (something l ike a f a c t o r  of 10 greater t h a n  most ex- 
perimental teams) w i t h  the LAMPF beam production characteristics 
and i t  seems a0 me t h a t  th ls  experience, examined i n  t e n s  of 
your budget constraints, should be the dominant  factor In determining 
the proper niirhber of patients to  access. 

' The probabilities you requested are l is ted below b u t  be aware 
they are derived from data acquired dur ing  the sumer of 1979 under 
operating conditions very different from those a t  present. 

BEAM HOURS APPROX IMATE PROBABILITY 

Exlosed also is Rosen's 1975 schedule for LAMPF current up- 
grading. U n t i l  now we have been on (or ahead o f )  schedule. 
te l ls  me t h a t  present budgeting restrictions will preclude our meeting 
the schedule i n  FY 80. 

Rosen 

Let me know if  further information would be useful. I am 
available for discussion a t  any time. 
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