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Mr. Robert K h b a l l ,  Vioe President 
Board of Trustees 

Dear Mr. Ximballr 

In order t h s t  t h e r e  be no delay in aot i r r tFng t h e  progrrm of research and 
oare of t h e  pa t ien t ,  t n e  following p s g t  of the t o t a l  progrrm i s  presented 
below. 

Neoerrary aotion w8r taken et  t h e  Executive Camnittee of the  Board a t  the 
meeting Jrnupry 5, 1960. 

J u s t i f i o r t i o n  of t h e  Rerearoh Dqar+%tent as  a par t  of Lor Alamor .- .- Yedioal Center 

F r o i l i t i e s  f o r  mmkrr of the medioal and dental  r t a f f r  of Lo6 blrmos Kedioal 
Center t o  a r r y  on 8 rarearoh progrrm rhould be er tabl i rhed a8 soon a6 porsiblr .  
There ere m ~ p y  ranoops nhy t h i s  should be done. The main rearosa m e t  

1, 
brought t o  La8 AlPmos with researoh f a c i l i t i e s  as an induoemsnt. 
program of bio-madianl reserroh of the  Unl rs r r i ty  of U l i f o r n i a  has filled 
its f a o i l i t i e a  t o  o a p o i t y ,  meking it imp068ible f o r  more than a Pew 
phyricians t o  oooperate in t h a t  program, thus making it Impossible for the 
Medioal Center staff t o  haw a program of i t s  own. 
the Medioal Center rr l l l  oorreot this situation. 

The msjority of t h e  phySidMS and d o n t i r t s  on t h e  present s t a f f  -re 
The aat ive 

Researah f a o i l i t i s 8  f o r  

2. Modern medioine is soientff io  m d i o b o ,  and tho men praotioing it must 
haw mailable  adequate researoh f r a i l i t i e s  in  order that the  high qual i ty  of 
medioine being praotioed ann be maintainedl the high eff ic iency and enthusisam 
of t h e  staff must be maintsinsd and r t w l a t e d j  and the boorledge M d  techniques 
kept  r b r e a r t  of the most reosnt  r o i e n t i f i c  m d i a s l  d e w l o p n t s .  

5. Besides up-to-the-minute medioal treatment that wlll rebul t  from this 
progrm f o r  t h e  omre of t h e  patient, t h e  pa t ien t  and the  Ibdioal  Center dll 
benef i t  by the  effeat t h e m  working f a o i l l t i e r  nil1 h a w  031 t h e  medioal 
profession outrido of Lor Alum& Thir program rhould eaae the prorent 
d i f f i o u l t y  b Ob*.- t e p h O a m b n t 8  for t h e  prOfe66lOn1kl 8trff  OompO6ed Of 
high qual i ty  men, rt traott ing staff appliaants so there  rill be a rsady 8ource 
of immediate replsoe~nentr, m d  giving t h e  present staff members opportunity 
t o  purme t h e i r  roientifio s tudies  so t h a t  the turnover and unrest . f i thin 
the  s t a f f  oan be rodumd and professional staff stxvoture s tabi l ized.  

An unocaupied bullding wlthout plmbing, t o i l e t s ,  heating, or l i c h t r  

and is near the i r .  laboratory buildings. 
(No. 4TA-3E) i s  amilmble through t h e  kindness of t h e  0. C. Reiearoh d e p r h e n t  

An aOCUtate estimate ha8 been made by Zia Corporation a s  t o  the  cost  of 
rendering the  build-, oapable of use as a medical researoh department of t h e  
Medioal Center and under i t 8  oontrol. 

Since con6tructiolr of mediaal researoh f a o i l i t i e s  are in the d i s t a n t  future,  it 
is f e l t  that  the request f o r  t h i s  expenditure i s  eOOn~iO8lly and madioally 
JuBtified. It i s  also in the  i n t e r e s t  of the  oolmrmnity and A.E.C. program. 
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Budget roguind for build- rmov8tl(lll, .quiprent, perrannsl & rupplier 

Building 
Alkrrrtlonr to building (4-32) p a r t i t i m a ,  work ooUnt8r8, 
arbinotr,  light 
Prorf.ioa for t o i  e t  faailitier 
88irinC; osiliag in building 

#21,453.18 

421.75 
1122,629.91 

756.00 " P I  

Porrarrul 
Toohnioirn in ohugo 
l u r i . t m t  teahnioirn 
Juaitor & .ntul wutrler  

280 / math t 260 / month 
$160 1 rontb 
Touly rrlrrier - #0 , 280.00 

Equiplvnt, trpr I1 ( 8 0 0  att8oh.d l l i t )  #8,W.W 

Supplie. .rDd oxpen@. 86 ,ooO.OO 

T0t.l $4!4,909.91 

Tho attlry of trp, XI @qui-+ -11 not k r o p a t d  in the raoond year, and 
it i r  felt t h r t  the operatky budget for the folldng p r r  rill not  exoead 
$20,000. 
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YEDICU cElWEi BESEARCH LAB OMTORY 

mIPYEBT, TYPE XI 

APPROXIMA”% PRICE 

DTy- Om- $75.00 
Su Monitor 
Monitor tuber 0 $66.00 
Eot Plater  0 $10.00 
Intarnat. 1 SB Centrihrgo 
Clinioal Contriiuger 0 $106.00 

set s-2 rb. lsg-loog 
Bofrigeratorr $200.00 
lrirohrr h r w r r  86.00 
Ph Yotor, Bookman E-2 
F’rooiaim double inoubator 
Water Batha C a t .  Ho. 6648 0 $86.00 
Ttiplo  Bo- Balanoss O W S  0 835.00 
Uarfng Blonder w i t h  attaoh. 
Autoah- (-to gar) S t o u n r  
Autosoalerr $800.00 
Kim0 Vaouum Pump8 )188.00 
Yiorosoop. Path Typo 
Colman Jr. Speohtrophotcanstsr 
Hufflo Purnaoe Yiaro 
Muffle Furnaoe Haoro 
St irr ing  Yotor r  E l e o t r i o  a $18.00 
6 Cage Rabbit U n i t s  - raoks (D $75.00 

oager $12.00 
60 Cage Bet Unit - raok 

l i n - r t h h l .  bl. 

aagsi 0 $6.76 
feederr 0 41.00 

paper r o l l r  

$ 160.00 
230.00 
390.00 
120.00 
600.00 
216.00 
576.00 
60.00 
400.00 
60.00 

220.00 
235.00 
170.00 
105.00 

35.00 
487.00 

376. 00 
500.00 
175. 00 
280.00 
242.00 

1,600.00 

108.00 150.00 

144.00 
1 l S . 0 0  
338.00 
60.00 
82.00 

4 7,913.00 
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