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ReDort of S-oecial Committee t o  Study the IPT-AEC Project 

The committee spent November 26, 27, and un t i l  about 2 o'clock on November 28 

i n  conferring with adndnistrative off ic ia ls  of the University of Tennessee, i n  

v i s i t ing  the UT laboratory, and i n  conferring with various people a t  Oak Ridge. 

We had ample conferences wi th  President Brehm, Dean McLeod, Assistant Dean 

Ewing, Drs, Chance and Winters a t  tho University of Tennessee. We a l so  had a f a i r ly  

long conference with Dr.  Patrick a t  the tpT laboratory and wi th  a mmber of his 

associates'and assis tants  and with several of the menibers of the UT ataff  who are 

doing some work a t  the laboratory. I n  addition, we had a specfil conference with 

Drs. Sapierie, Roth, and Shoup, and had individual conferences with Dra, Roth, 

Shoup, K.-Z. Morgan, and Hollaender. We 8aw a number of other individuals and had 

opportunity t o  discuss m t t e r s  i n f ' o m l l y  with them, but those mentioned are 

the key individuals. 

The committee proceeded on the assupt ion  tha t  it was the i r  ,function t o  make 

suggestions f o r  the improvement of the UT-AEC project and not t o  rz ise  anew the 

question as t o  uhether the project should be transferred t o  Oak Ridge. Pertinent 

t o  t h i s  i s  the att i tudea expressed within the University and by the various 

people a t  Oak Ridge and the relations between the two groups. 

It is a fair conclusion that  both u t th in  the University of Tennessee and 

among the various groupa and agencies a t  Oak Ridge there is a sincere desire 

that the UT project  succeed. 

cooperativeness of the  A X  personnel a t  Oak Ridge. 

, -  The UT personnel were appreciative of the help and 

Similarly a l l  of those a t  

Oak Ridge with whom we talked aveed that t he  Univeraity of  Tennessee is  trying 

t they should be helped and encouraged. A l l  of them 

Scientifically,  t h i s  lp i f  and when called upon, 
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applies particularly, perhaps, t o  Lh.. Hollasnder, who exprsesad the opinion that 

the UT projeot had a certafn field to investigate, and that there not only w88 

no conflict between his organization and the UT project but that there could be 

closer assooiation. 

for  sJuggt&dOllls and mailed themsolve8 of the opportdt ies  Furnsshed by S-3 

and c e r t a i n  other types of wluea that they night receive by closer rasociation 

withHm and the peaple in his laboratory. It can be d d m t e l y  &at&, hawever, 

that the mppicion and distrust that once exLsted has been removed to a consider- 

able &e&, that there are fairly g o d  mtual undarstandinga, and at least a 

willA3gness t o  be mutually helgfnl. 

organizatian waiting for the other to 'cpke the initiative, but there was very 

l i t t le  evidence of ontagonism such 8s once existed. 

W z t  he was inclined to w a i t  until the UT people asked h i m  

There still is a real aloofness, each 

As concerns thrs attitude of the University of Tennessee administrators, a l l  

of them agreed on several basic factsr 

1. 

2. 

The UT-AEZ proJect i s  a major enterprise of the University, 

It baa not flmctloned with maximum efficiency and dfectiveness Fn the 

past. 

3. 

4. 

There has, however, been considerable improvement. 

Certain specFfic actions muat be taken in order to improve the laboratory 

and make it as effeotive aa It can be. 

5. With a l l  due respect t o  Dr. Patrick, it was the coneenww that he raight 

fundion better, 8 l l  thing8 oonsidered, aa an -vidual investigator in charge 

of his project, with a maall group of aasiatanta, than aa the director of the 

laboratory, 

6. The principal requisite for iqrovemnt is t o  obtain the services of a 

him c o m p e t e  director, whom coqetence and character are conrmsmate with 

t h e  magnitude of the errterprise and the compl&ties of the, erftustion. In order 
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to obtain the services of such a director, it 

University and others that the salary schedule of the Unfrersity should not 

Limit the major objective of getting the right kind of man as director, 

President stated that they uere prepared t o  p a y  what was necessary i n  order t o  

get  a good director. Dean r%lBod and Dr, k i n g  sxpreased themselves explicit ly on 

this subjeot, and Drs, Winters and Chance agreed tacit ly  when they were present a t  

agreed by the  President of the 

The 

8 conference. 

7. I& -6 also recognized that the relatiom betueen the AM: and the University 

of Tennessee rrdght w e l l  be made closer. 

8. There was recognition of the fact that there should be clear definition of 

the major’objectives, fairly expl ic i t  projeota, and a p U c i t  understanding3 regard- 

ing re lat iomhips between the University 4 the  UT-AM: project and ~&hi.n the 

laboratory itself. 

Summarizing t h e  attitudes, therefore, the conclusion is Justified that those 

the University of Tennessee who have irmgediate responsibility recognize people 

past failures and present limitations and are willing and anxious t o  do whatever 

they c8n to improve the situation, 

at  Oak Ridge who are concerned with the project are )Jiuing t o  be as helpful as 

It seemed evident also  that the administrators 

they can, T h i s  creates a goxi atmosphere in which imprmment can be made. 

The principal conclusions of the comndttee are the f u l l m h g ,  At l eas t  the 

chalrmn, uho d e  a vlsit to the project some time ago, is convinced that  there 

has been great iqrmement  but that  still further improvement i s  needed. 

requisites for this +raveaent are the folloPringr 

The 

1. A high grade man should be selected as director with a salary 

commensurate with his a b i l i t i e s  and responsibil i t ies,  

thoroughly in agreement with this concept. 

The UT authorit ies are 
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2. The University would Uke the help of the BEC in selectiag a good m, 

With this t h e  committee also agreed. 

3. Specific suggestions regarding improvemerrts in the relationships 

between the University of Ten~lcasee und the  lsbaratq ;ai@ W e l l .  w a i t  until a 

new direator is seleoted, as he a h d d  have a voice in ntaking t h ~  decisions, 

4. A l l  arsnibera CJf the cormrdttee are agreed that neither t h e  director of the 

laboratory noT the people working 

conditions are I#%: 

a )  

At can fanotion best unless the foU- 

The University of Tannsssee nawt recohrpise the iqmrtanae of the 

laboratoq and mst a m q e  the achdniatrative relatiom in such a way as t o  make 

the Laboratory a major axxi semi-=autommus enterprise with+n the University, 

b) The understandings with respect to administrative relationships mst 

be carafullg though out, must be explicitly stated, uzd must be adhered to until 

p'lnnrp 8I-e changed. 

0 )  W i t h i n  the labaratnrg itself thore should be more full-time men who 

devote themselves exlusivaly to the research projects. 

d) The long-time objeotivea and the f ie ld  of operation of the  laboratory 

The individual projects should be carefully thought should be explicitly defined. 

at, and each project leader should be given a high degree of autononly for 

proseauting the  researches for which he .ad M s  ascriatarrta are responsible. 

e) Bclentifically and adndniatratively It would be desirable that there 

be aomewhat oloser liaison with the Mviaton ai' Biology and Medicine of the AEC 

in Wabhington without In any way go- abave the k d s  of the responsible adminisbat 

O a k  RiQe. To accomplish .this it m s  suggested by the administrator8 at the 

University of Tennessee that the director of the laboratory might w e l l  v i a i t  the 

IJashington office a t  irrtervals, possibly once a quarter; and second, tht a small  
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d v i s a r y  c d t t e e  of the AM: visi t  the laboratorg at &itad intervals, possibly 

once a quarter. The -- ad hoc c o d t t e e  agreedwlth these suggestions. 

f) It was agreed by the c o d t t e e  that ad1&7khrators ahould f a c i l i t a t e  the 

work of the laboratory rather than t o  mer it. 

i n  mch a way as to attain thecpthm results with the least amuunt of red tape 

that iS compatible With the respomLbUtie8 that the University has toward the AEC. 

It is recognized of o w s e  that no blueprint on pgper will guarantee the s o r t  of 

adndnirrtratlve and soiantific relatimahips that are desfreble. 

The proce$urea should be arranged 

Eumm beings are 

alwsl;Vs involved, and despLte any x ~ d e s  or regdLatfana with respeat t o  prooeduree, 

there mnst be u1. attempt at mderstandf ,  oompromlse, and eonciliation uhen %his 

becomes ~eceaearg. 

as Director of the Agrhultwal Brperbmnt Station. 

probable that the problems of human relations vill be min.Lm.led, 

Dr, Ewing apparently ha8 decided to remain at the Uslversity 

Z tM8 is true, it Beems 

The actions suggested are, first, that the M C  help the Universfty of 

Tennessee t o  select  a Ust of candidates for directorj aacond, that tihey accede 

t o  Dr. Ef=Leod*a request-as expreseed in hiEl letter of kember 10 t o  Dr. Pearson 

-that an advisary camittee v i s i t  the UT-AEC laboratory at least once each 

quarter. 

that the ad hoc ucmdttee be continued, a4 is impxed in b a n  Mcbodls letter. 

We do recommend, h m e r ,  that this comdttee, or a s M l a r  one, be appointed. 

brewer, the chairrrnsn tllinks that, except far the Chairman, it would be hard t o  

get a better conrmittee. 

It would be an impropriety, of course, for the conmrittee t o  suggest 

-- 

E, G. Stakumn (Signed) 

J-E H, J w e n  (Sigmd) 

Harry A. krnberg ( W P d )  Jarntary 16, 1957 

t o 1 3 9 1 9  42QE ARCHIVEIS 


