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LETTER B~EPOKT TO CHAIRMAN FOLLOWING 107th ACBM MEETING, AEC, 

''H" ST., JANUARY 8-9,  1965 
Dear D r .  Seaborg: 

On August 7 ,  1964, M r .  John G .  P a l f r e y ,  Acting Chairman, wrote  me 
a b o u t  the r e d u c t i o n  by the  J o i n t  Committee on Atomic Energy of t h e  
1965 budget of t h e  D i v i s i o n  of Biology and Medicine by $1 m i l l i o n  and 
s e n t  me t h e  Committee's s t a t emen t  i n  support  of t h i s  a c t i o n .  He a l s o  
asked the  Advisory Committee f o r  Biology and Medicine t o  review t h e  
o f f s i t e  r e s e a r c h  program of the  Divis ion.  
l e t t e r  is a t t a c h e d .  

A copy of M r .  P a l f r e y ' s  

The Advisory Committee f o r  Biology and Medicine he rewi th  submits 
i t s  r e p o r t  i n  response t o  M r .  P a l f r e y ' s  r e q u e s t  f o r  a review of 
the  D i v i s i o n ' s  o f f s i t e  r e s e a r c h  program. 

Procedure of Commit tee 

. .  . .  

The ACBM reviewed the  c o n t e n t  and the  decision-making p rocesses  
w i t h  r e s p e c t  t o  t h e  o f f s i t e  r e s e a r c h  program by d i s c u s s i o n s  w i t h  
D r .  Cha r l e s  L. Dunham and D r .  John R. T o t t e r  on September 25, 1964, 
i n  Washington, D. C . ,  by s tudying s e v e r a l  i n d i v i d u a l  c o n t r a c t  
p roposa l s  and s t a f f  review s h e e t s ,  by examining several summaries of 
c o n t r a c t  a c t i o n s  i n  FY 1964, by reviewing pub l i shed  summaries of b o t h  
t h e  o n s i t e  and o f f s i t e  r e s e a r c h  programs of DBM, by a r r a n g i n g  f o r  two 
ACBM members t o  a t t e n d  meetings of the D i v i s i o n ' s  r e s e a r c h  committee, 
and by d i s c u s s i n g  our f i n d i n g s  as a group on November 12,  1964, and 
Janua ry  8,  1965. The a t t a c h e d  d e t a i l e d  r e p o r t  w a s  w r i t t e n  a f t e r  t he  
ACBM had assembled and s t u d i e d  as many' facts  and opinions as i t  cou ld  
manage. 

Findings 

The ACBM found t h a t  the D i v i s i o n ' s  procedure f o r  r e c e i v i n g ,  reviewing, 

sound. Although t h e r e  a r e  undoubtedly many a l t e r n a t i v e  methods of 
reviewing and a c t i n g  upon c o n t r a c t  proposals  , t he  ACBM b e l i e v e s  the 
D i v i s i o n ' s  system i s  h i g h l y  e f f e c t i v e  f o r  a m i s s i o n - o r i e n t e d  program. 
I t  can  and w i l l  evolve as changed and unknown f u t u r e  c i rcumstances may 
d i c  ta t e  . 

.. dec id ing -upon ,  and fol lowing up o f f s i t e  c o n t r a c t  p roposa l s  i s  b a s i c a l l y  
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The ACBM i n q u i r e d  c a r e f u l l y  i n t o  the  ques t ion  of how the program rele- 
vance of a g iven  p roposa l  i s  a s c e r t a i n e d  and, indeed,  how the  concept  
of t h e  Commission program i t s e l f  has  developed. The ACBM found no 
reason t o  b e l i e v e  tha t  judgments about  program re levance  could  be 
improved by changing t h e  review system i n  any s u b s t a n t i a l  r e s p e c t .  

The ACBM found t h a t  t h e  t a s k  of reviewing 903 c o n t r a c t  p roposa ls  
r e s u l t i n g  i n  6 4 3  a c t i v e  c o n t r a c t s  wi th  o b l i g a t i o n s  of $23 ,384 ,906  i n  
FY 1964 p laced  a heavy b u t  not excess ive  burden upon the p r e s e n t  s t a f f  
and t h a t ,  i f  the program con t inues  t o  grow as i t  should ,  t he  s t a f f  must 
soon be expanded. 

Summary and Recommendations 

-' The Committee's f u l l  r e p o r t  accompanying t h i s  le t ter  c o n s i s t s  of fou r  
p a r t s  and s i x  appendices .  
Committee's f i n d i n g s  and recommendations. 

The fol lowing s ta tements  summarize the  

1. Through f i v e  o r  more meetings each year  a t  AEC Headquarters 
or i n  the f i e l d ,  t he  ACBM is  s t e a d i l y  informed of o v e r - a l l  p lanning  
and development of t h e  r e s e a r c h  program. 
approval  o r  d i sapprova l  of s p e c i f i c  c o n t r a c t  a p p l i c a t i o n s .  

It i s  no t  concerned wi th  

2 .  The Committee i s  impressed wi th  the s c i e n t i f i c  m e r i t  of the  
r e sea rch  being suppor t ed ,  by the  competence of the o f f s i t e  s c i e n t i s t s  
engaged i n  t h i s  work, and by t h e  relevance of the r e sea rch  c o n t r a c t s  
t o  AEC' s  mission.  (See P a r t  I of the  Report)  

3. Relevance t o  t h e  o b j e c t i v e s  of AEC i s  a major c r i t e r i o n  used 
i n  judging the  a c c e p t a b i l i t y  of o f f s i t e  research  proposa ls .  
t i gh ten ing  of the  re levance  c r i t e r i a  now i n  use would be c o n t r a r y  t o  
the b e s t  i n t e r e s t s  of t he  program. ( P a r t  I )  

Any 

4 .  - I t  i s  d e s i r a b l e  t h a t  b a s i c  a reas  of r e sea rch ,  such a s  molecular  -- 
- biology and g e n e t i c s ,  be suppor ted  by more than one miss ion-or ien ted  

sources  of suppor t  of a b a s i c  a r e a  of research  i s  the  only way t o  i n s u r e  
development of the  b a s i c  knowledge d i r e c t l y  r e l evan t  t o  the  mission of 
each suppor t ing  agency. We f i n d  no evidence of undes i r ab le  d u p l i c a t i o n  
of e f f o r t  w i t h i n  the  D i v i s i o n ' s  program, nor a r e  we aware of any 
undes i rab le  d u p l i c a t i o n  between the  biomedical research  programs of 
AEC and of o t h e r  a g e n c i e s .  ( P a r t  I) 

._ agency using. procedures  a p p r o p r i a t e  t o  each agency. To have m u l t i p l e  

5.  The s c i e n t i f i c  a d m i n i s t r a t i o n  of both the o n s i t e  and o f f s i t e  
research  programs by the  same s t a f f  i s  a highly e f f e c t i v e  means of 
coord ina t ing  the  two p a r t s  of the  D i v i s i o n ' s  program. ( P a r t  11)  

. .  
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6.  The ACBM has  h i g h  r e g a r d  f o r  t h e  competence of the pe r sonne l  
of the Div i s ion  of Biology and Medicine. 
D iv i s ion  e f f e c t i v e l y  meet t h e  need f o r  c o n t i n u i t y  of emphasis a s  w e l l  
as f o r  t he  cont inuous i n f u s i o n  of new i d e a s .  

S t a f f i n g  p r a c t i c e s  of the 

( P a r t  11) 

7. The r e g u l a r  use of o u t s i d e  reviewers adds o b j e c t i v i t y  and 
b read th  t o  t h e  c o n t r a c t  review procedures .  ( P a r t  11) 

8. The p r e s e n t  management of the o f f s i t e  r e sea rch  program i s  
e f f i c i e n t ,  w e l l  ba l anced ,  and c r i t i c a l . '  ( P a r t  11) 

9. The p r e s e n t  workload of s t a f f  members i s  heavy b u t  no t  
excess ive .  Continuing growth w i l l  r e q u i r e  a d d i t i o n a l  s t a f f i n g ,  
p a r t i c u l a r l y  i n  the f i e l d s  of immunology, c e l l  biology,  and popu- 
l a t i o n  g e n e t i c s .  ( P a r t  11) 

10. A g r e a t  s av ing  of e f f o r t  f o r  bo th  a p p l i c a n t s  and DBM s t a f f  
and a r e l a t i v e l y  h igh  approva l  rate of p roposa l s  r e s u l t s  from p re l imina ry  
correspondence and c o n v e r s a t i o n s  between s t a f f  members and p rospec t ive  
c o n t r a c t  a p p l i c a n t s .  
s c reen ing  i s  a sound p r a c t i c e .  

The Committee b e l i e v e s  t h a t  t h i s  p re l imina ry  
( P a r t  111) 

11. The Div i s ion  has  ach ieved  d e s i r a b l e  long-term suppor t  of 
product ive i n v e s t i g a t o r s  wh i l e  ma in ta in ing  the  necessary f l e x i b i l i t y  
f o r  the i n t r o d u c t i o n  of new p r o j e c t s .  ( P a r t  IV) 

The Advisory Committee f o r  Biology and Medicine expresses  i t s  a p p r e c i a t i o n  
t o  the s t a f f  of the Div i s ion  of Biology and Medicine f o r  i t s  inva luab le  
a s s i s t a n c e  and coope ra t ion  i n  p rov id ing  the documents and information 
necessary f o r  t he  p r e p a r a t i o n  of t h i s  r e p o r t .  

Respectful ly  submit ted.  

S ince re ly  yours , 

... . .. 

Fred J .  Hodges, M.D. 
Chairman, Advisory Committee 
f o r  Biology and Medicine 

D r .  Glenn T .  Seaborg 
Chairman 
U .  S .  Atomic Energy Commission 
Washington, D .  C.  
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