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UNITED STATES 
ATOMIC ENERGY COmISSION 

Washington, D.C. 20545 

August 7 ,  1964 
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Dear D r .  Hodges: 

Following the r e c e n t  hear ings  on the 1965 budget f o r  the  Atomic 
Energy Commission be fo re  the  J o i n t  Committee on Atomic Energy, 
the Committee (Report  No. 1332, p. 31) reduced the  Biology and 
Medicine r eques t  by $1,000,000. 
g iven  by the Committee i n  suppor t  of t h i s  a c t i o n :  

The fol lowing s ta tement  was  

"The J o i n t  Committee has reduced the  a u t h o r i z a t i o n  requested 
by the AEC by the  amount of $1 m i l l i o n  t o  a t o t a l  of $79 
m i l l i o n  f o r  f i s c a l  year  1965. Although modest, t h i s  reduct ion ,  
i n  p a r t ,  r e f l e c t s  t he  Committee's concern wi th  r e spec t  t o  the 
management of ' o f f s i t e '  c o n t r a c t s  adminis te red  by the  
Washington o f f i c e .  One-third of the  funds expended i n  the 
biology and medicine r e sea rch  program suppor t  700 c o n t r a c t s  
of t h i s  type,  many of a cont inuing  na tu re .  

It i s  understood t h a t  r e sea rch  i n  the l i f e  s c i ences  proceeds 
a t  what might be termed a modest pace and t h a t ,  t he re fo re ,  
review of i n d i v i d u a l  p r o j e c t s  can  j u s t i f i a b l y  be undertaken 
on an in f r equen t  b a s i s .  However, the  Washington s t a f f  of 
the Div is ion  of Biology and Medicine-has only a few sc i en -  
t i s t s  a v a i l a b l e  t o  devote time t o  the review of o f f s i t e  
c o n t r a c t s .  The Committee's a c t i o n  i s  intended t o  draw 
a t t e n t i o n  t o  an area i n  which i t  i s  l i k e l y  t h a t  w i th  
proper  emphasis on the review and a d m i n i s t r a t i o n  of r e -  
search  c o n t r a c t s  of t h i s  n a t u r e ,  the end product  i n  terms 

achieved a t  l e s s e r  c o s t .  
. .  of o v e r - a l l  accomplishment can  be improved o r  a t  l e a s t  

The Committee be l i eves  t h a t  the Commission should review 
the manner i n  which the b io logy  and medicine program is 
being coord ina ted  and cance l  those c o n t r a c t s  which a r e  un- 
n e c e s s a r i l y  d u p l i c a t i v e  o r  which a r e  not  s p e c i f i c a l l y  
d i r e c t e d  toward the o v e r - a l l  o b j e c t i v e s  of the Commission's - .  . . 
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D r .  F red  J. Hodges -2- 

I n  view of t h i s  s ta tement  i t  would be d e s i r a b l e ,  and t h i s  l e t t e r  
i s  fo a s k  i f  i t  i s  poss ib l e ,  f o r  the Advisory Committee f o r  Biology 
and Medicfne t o  undertake a review of the o f f s i t e  program of the 
Div i s ion ,  e s p e c i a l l y  wi th  r e spec t  to: 

1. The procedures f o r  s e l e c t i o n  of o f f s i t e  p r o j e c t s  t o  be 
supported.  

2 .  The con ten t  of the DBM program t o  determine whether 
t h e r e  are examples of unnecessary d u p l i c a t i o n  of e f f o r t .  

3.  The pe r t inence  of the research  c o n t r a c t s  t o  the  o v e r - a l l  
o b j e c t i v e s  of the Commission's program. 

4 .  Any o t h e r  comments the  committee may wish t o  make wi th  
r e fe rence  t o  the JCAE r e p o r t .  

The review could  be made by a sub-committee of your s e l e c t i o n  o r  
t h e  whole committee. I f ,  a d d i t i o n a l l y ,  ou t s ide  c o n s u l t a n t s  a r e  
needed, arrangements can be made f o r  them. 

With regard  t o  i t e m  2 above, you may r e c a l l  t h a t  t h e r e  w a s  a r ecen t  
ad hoc committee review of the e n t i r e  gene t i c s  program and a r e p o r t  
made a v a i l a b l e  t o  your committee. S imi l a r  reviews have been made 
of o t h e r  s p e c i f i c  areas and one i s  scheduled dur ing  t h e  coming 
w i n t e r  f o r  the  marine sc iences  program. F u l l  u se  of t h e s e  reviews 
may be  made by your committee. 

x 

It i s  d e s i r a b l e  t h a t  a r epor t  on the  committee 's  d e l i b e r a t i o n s  be 
a v a i l a b l e  t o  the Atomic Energy Commission be fo re  the  JCAE Authoriza- 
t i o n  Hearings f o r  the  FY 1966 budget a r e  h e l d  next  s p r i n g .  

I hope t h a t  you can undertake the examination asked f o r  and i f  S O ,  

you may be s u r e  t h a t  you w i l l  receive'  f u l l e s t  coope ra t ion  from the 
Div is ion  of Biology and Medicine. 

.. . _ .  Since r e l y  yours ,  

/ s /  John G .  P a l f r e y  

Acting Chairman 

D r .  Fred J. Hodges 
Un ive r s i ty  of Michigan Medical Center  
Ann Arbor, Michigan 


