
Report of Special Cormnittee t o  Study the  UT-AEC Project 

The committee spent November 26, 27, and until about 2 o'clock on November 28 

i n  conferring with administrative o f f i c i a l s  of the University of Tennessee, i n  

v i s i t i n g  the UT laboratory, and i n  conferring with various people a t  Oak Ridge. 

! ie had ample conferences wi th  President Brehm, Dean McLecd, Assistant Dean 

Ewing, D r s ,  Chance and Winters a t  tho University of Tennesaee. 

long conference with D r .  Patrick a t  the UT laboratory and with a number of his 

We a130 had a f a i r l y  

associates"and ass i s tan ts  and with several of the members of the UT ataff  who are 

doing some work a t  the laboratoq,r. In  addition, we had a s p e d 1  conference with 

bs. Sapierie, Roth, and Shoup, and had Individual conferences with Drs. Roth, 

Shoup, K.\Z. Norgan, and Hollaendsr. We saw a number of other individuals and had 

opportunity t o  discuss m t t e r s  inforinally with them, but those mentioned are  

the key individuals. 

The c o d t t e e  proceeded on the assumption tha t  it was t h e i r  function t o  make 

suggestions fo r  the improvement of the  UT-AEC project  and not t o  ra i se  anew the 

question as t o  whether the  project should be transferred t o  Oak Ridge. 

t o  t h i s  is the  a t t i t udes  expressed within the University and by the various 

people a t  Oak Ridge and the re lat ions between the two groups. 

Pertinent 

It is a f a i r  conclusion tha t  both within the University of Tennessee and 

among the various group8 and agenciea a t  Oak Ridge there i s  a sincere desire 

that the UT project  succeed. 

cooperativeness of the AEC personnel a t  Oak Ridge. 

The UT personnel were appreciative of the help and 

Similarly a l l  of those a t  

Oak Ridge with whom we talked apeed  that  the Unlveraity of Tennessee is trying 

t they should be helped and encouraged. A l l  of them 

lp  if and when cal led upon. Scient i f ical ly ,  t h i s  
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applies particularly, perhaps, t o  fh.. Holhender, who expressed t h e  opinion that 

the UT project  had a oertafn f ie ld  to investigate, and that there not only wB8 

no conflict between his organization and the UT project but that there could be 

closer assooiation. 

f o r  suggestions aml availed themelvea of the opportunities furnZahed by seminars 

and c e r t a i n  other types of values that they night receive by closer association 

with- azrd the people in his laboratory. It can be definitely stated, however, 

that the ryspicion and distrust that once existed has been rsmovedto a conerider- 

able &e&, that there are fairly good mutual underatan=Ungs, md at  least a 

wi l lbgneas  to be mtmlly helpful. 

organisatd.an Waiting for the other to take the initiative,  but there was very 

l i t t le  evidence of antag0nl.m such aa once existed. 

But he was inclined t o  w a i t  unt i l  the UT people asked h i m  

There still i s  a real aloofness, each 

AS concerns the attitude of the University of Tennessee administrators, all 

of them agreed on several basic factsr 

1. 

2. 

past. 

3. 

4. 
and make 

5. 
function 

Thb UT-= proJect i s  a major enterprise of the University. 

It haa not f'mctioned with maximum efficiency and effectiveness Fn the  

There has, however, been considerable hprovement. 

C e M  specific actions muat be taken in order to imprave the laboratory 

it as effaativs aa it can be. 

With 811 due respect t o  Dr. Patrick, it -8 the c o n s e m  that he ndght 

better, all thj~q3a aanaidered, as an individualhveat lgator  in charge 

of his project, with a amall g r q  of aaaistanta, th8n a6 the director of the 

laboratory. 

6, The prhcipal requisite far iqrovement is  t o  obtain the services of a 

highly competent director,  whom competence and character are cornmemurate with 

the magnitude of the enterprise and the complexltiea of the situation. In order 
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t o  obtain the services of such a director, it was agreed by the  President of the 

University and others that the salary schedule of the Unfrersity should not 

Limit the major objective of get t ing  the r igh t  kind of man as director. 

President s ta ted that they were prepared t o  pay what was necessary i n  order t o  

get a good director. Dean khod and &. hhring axpressed themselves q U c i t l y  on 

this subjeat, and Drs. \Wers and Chance agreed tacitly when they were present a t  

8 conference. 

7. 

The 

It w ~ 8  also recognized that the  re lat ions between t he  AEZ and t he  University 

of Tennessee might w e l l  be made closer. 

8. There was recognition of the fact t ha t  there should be clear definition of 

the  mjor’objectives, fairly explicit projeuts, and expl ic i t  undersfmdi.QY regard- 

ing relationships between the University and the UT-AM: project and H R N ~  the 

laboratory itself. 

$ t . m m a r l z ~  the attitudes, therefore, the conclusion is Justfl ied that those 

people in the University of Tennessee who have immediate responsibil i ty recognize 

past failures and present lildtations and are wil- and anrdous t o  do whatever 

they can t o  improve the situation. 

a t  Oak Ridge who are concerned with the project m e  w i l l i n g  t o  be as helpful as 

they can. 

It seemed evident also that the adminiatrators 

T h i s  creates a g o d  atmosphere i n  which i m p r m m n t  can be made. 

The principal conclusions of the committee are the  following. A t  least t he  

chafrmn, who made a V i s i t  t o  the project some t im ago, is convinced t h a t  there 

has been great i~rovemerrt but that still further improvement is needed. 

requisitea for this inpravemnt are the  f o l l m b g t  

The 

1. A high grade man should be selected as director with a salary 

commensurate with his abiuties and responsibil i t ies.  

thoraughJy i n  agreement with this concept. 

The UT authori t ies  a r e  
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2, The University would Ilke the help of the A S  in selecting a good man. 

W i t h  t h i s  the committee also agreed. 

3, Specific suggestions regarding inqrwenmarrts in t h e  relationships 

between the University of T m a e e a  and the laboratory inight w e l l  wait until a 

new director is aeleoted, as he should have P voice in nrak.lng the decisions. 

4. A l l  members of the c o d t t e e  are agreed that neither the director of the 

laboratory nor the people w o r m  in it can Funotion best unless the f o l l m h g  

conditioan are  mttt 

a) The University of Tennessee must recognize the iqor tanae  of the 

laboratoq and must w e  the administrative relatiom Fn such R way as to make 

the laboratory a major and sem;l-autommue enterprise witbin the University, 

b) The understandings with respect to adraFntstrative relationsups mst 

be carefully though at, must  be e.xpllcit3y stated, uld must be adhared to until  

plana are changed, 

a) W i t h i n  the laboratary i tself  there ahould be more full-time men who 

devote themselves exlusivsly to the research projects. 

d) The long-time objectives and the f i e l d  of operation of the Laboratory 

I should be explicitly deflned. The individnal projecta shuuld be care fu l ly  thought 
l 

out, and each project leader JhoElld be given a Ugh degree of autnnonIy for 

proeeouting the researches for which he and his aseristants are responsible. 
I 

e) ScfentjficaUy and adndnistratively it would be desirable that there 

be somewhat oloaer Uaison with the Division of BLology and I !bcUcb of the AEZ 

in Washington without in any way go- above the heada of the responsible aAml.nistrat 

in Oak Ridge. 
I 

To accomplish t h i s  it was suggested by the rdmlaistratora at  the 

Univeraity of Tennessee that the director of the laboratory might w e l l  v i a i t  the 

Washington office at Istervals, possibly once a ~uarter3 and second, t h t  a small 
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advisory ccmmlttee of the AM: visit the laboratmy at stated intervals, possibly 

once a quarter. The -- ad hoe conmdttee agreed w i t h  these mgest ions.  

f) It was agreed by the codttee that sdminiatrators should facilitate the 

work of the laboratory rather than t o  luupsr it. 

i n  such a way as to attain theqtirmun results vith the least UMNnt of red tape 

that Is compatible With the reapormibillties that the University has taward the AEC. 

It is recogniaed of ooupse that no bluarpriat, on paper WIU. guarantee the s o r t  of 

administrdtive and aofentific relationshfps that are de-ble. Eumm beings are 

a1way-a Involved, 4 despite aqy ru les  or  regrrlatians with respeot to proosdnres, 

there nmst be an attempt at  tmderstandbg, uompropdse, and oonciliation uhen %his 

becomes iecessary. 

as Mrector of the &rfcultural Ekperirnent Station. 

probable that the problem of human relation8 w i l l  be n b n 4 e d .  

The p r o c a e s  should be zrrmged 

Dr. EKing apparently ha8 decided to r e m  at the University 

If %hi8 is true, it 8eem 

The actions suggested are, mst, that the lLEC help the University of 

Tennessee t o  seleot a Ust of candidates f o r  directmi second, that they accede 

t o  &. kLeodta request-as expresdled in hia l e t te r  of December 10 t o  &. Pearson 

-that ( ~ n  advisarg committee visit the UT-BEC laboratury at least once each 

quarter. It w d  be an irqpropriety, of e r n e ,  for the committee t o  suggest 

that the ad hoc d t t e e  be continued, as is b p l l e d  in NcLeodIs letter. , -- 
We do recommnd, however, that this conmdttee, or a similar one, be appointetd. 

Pbreover, the cha i rm thinks that, except far the C h a i r m ,  it would be hard t o  

get a better conaoittee. 

January 16, 1957 


