
New Mexico 
15 June 1954 

+' OPERATION PLAN NO, 4-54 (Interim Phase Operations Plan) 

CHART REFERENCES: 

Oll&rOlC 

a, World Aeronautical Charts (748, 749, 848, 849, 850) l:l,OOO,OOG. 

b. USAF Aeronautical Planning Chart (AP-74) 1:5,000,000. 

TASK ORGANIZATION: 

a. Headquarters Task Group 7.4 Brigadier General Howell M. Estes, Jr. 

b. Test Aircraft Unit Lt Colonel James A. Watkins 

C. Test Services Unit Lt Colonel Mahlon B. Hammond 

d. Test Support Unit Colonel James F. Starkey 

1. GENERAL: This C&e&ion Plan is.written in accordance with Joint 
Task Force SEVEN, O+rations Order 2-54: 

a. Scope of Instructions 

0) 

(2) 

(3) 

(4) 

This Operation Plan covers that period between the comple- 
tion of the CASTLE operational phase and the beginning of 
buildup for the subsequent test (REDWING, scheduled for 
the Spring of 1956). 

"Forward Area" as the term is used ih this plan is defined 
as that area encompassing the MARSHALL ISLANDS. 

Vlosed Area" as the term is used in this plan is defined 
asincludingthe land area of ENlwEToK and BIKINI ATOLLS, the 
water area of the lagoons and the water areas within the 
three (3) miles to the seaward side of the respective land 
areas. The BIKINI Closed Area.will be established‘to pro- 
vide for safety of transient personnel. The task force 
will not be required to maintain its status as! a Closed Area. 

llAtolJ. Cormnader, ENIWETOK (ATCOM)", as the term is used in 
this plan, exercises direction of all JTF SEVEN military 
forces based at ENIZ3l!OK ATOLL in pwsuit of his duties outlined 
in this plan. 

b. General Situation 

(1) Task Group 7.4 has been directed by Commander, Joint .Task 
Force SEVEN to complete the disposition of forces following 
the conclusion of the test phase of Operation CASTLE. Dispo- 
sition of military forces participating in Operation C&TLE 
must be executed so iis to provide continuity of operations 
and economical b &ion FLEDWING. 

TASK GROUP 7.4 
OPRS PLAN NO. 4-54 Ihis Document CXSiStS 0: 

C' ( “q< ,j!-;“i ‘L . . 
Page(s) M.Pof _, b'l 

, .,-I. !‘;_ )~ : 
&kS 4 4 Copies A 

’ ;J’i’A- 
&&~&;::j:..-: Lil..,... -1 /’ 



P 

Daclarsified 

(2) 

(3). 

(4) 

(5) 

Joint Task Force SEVEN will reestablish the interim garrison 
force at ENXIETOK. The int&.m garrison force will consist 
of an Army, a Navy, and an Air Force element with personnel 
and equipment remaining in the forward area, and'over-all 
command being exercised by an Atoll Commander (ATCOM). Joint 
Task Force SEVEN (JTF SEVEN) Operation Order No. 2-54 pro- 
vides that upon the departure of Commander, Joint Task Force 
SEVEN and major elements of the task force from the forward 
area, Commander Task Group 7.2 (CTG 7.2) will assume respon- 
sibilities of ATCOM. 

Task Group 7.4 will reestablish the air element on ENIWETOK 
during the interim between Operation CLSTIE and Operation 
REDWING to continue preparation for the latter operation; 
Integrated control of the Air Force element in the forward.. 
area will be exercised by the Commander, Test Support Unit, 

In the Spring of 1956, Joint Task Force SEVEN will conduct 
Operation BEllhiING, an Atomic Energy Commission (AEC), Deparb 
ment of Defense (mD) operation which will be similar to 
C&I'LE. It is contemplated that the air effort will again 
require the use of ENIWETOK.ktoll; therefore roll-up for 
CASTIE and interim preparation for REDWING require concurrent 
coordinated planning. 

During transformation of the forward area to interim status, 
the AEC will retain responsibility to operate, manage, and 
direct camp facilities at the P2cific Proving Ground, less 
facilities on ENBETOK Islrad charged to other units. The 
Armed Forces will continue to bo responsible for military 
operations including communicztions, mail, military security 
and defense, care of militrry equipment in the custody of the 
Armed Forces, weather reporting :nd forecasting, inter and 
intra-atoll airlift, and logistical support of these'activities. 
Operation of small boat tugs and barges will be the respofl- 

I' z 

evecioring 2nd eqdmor / , 

0 go from ships to shore at ENNETOK 
Island will be the responsibility of the military with assist- 
ance provided by Task Group 7.5 on all other islands. The 

ii 

military will operate a boat pool for SAB and military security 
sweeps. The Armed Forces will provide overseas air and surface 
lift. 

'/ i 

(6) Security, Intelligence and Public Information: See Annex B. 

2. MISSION: 

a. Task Group 7.4 will: 

(1) 

(2) 

(3) 

Effect the efficient and expeditious resumption of interim 
phase activities in order to provide for continuity of opera- 
tion prior to commencement of build-up for Operation BEJXXCNG. 

Complete the history and final report of Operation CXSTLE. 

Effect the efficient and expeditious disposition and redeploy- 
ment of personnel, aircraft, equipent and materiel employed 
in Operation CASTLE. 
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(4) Maintain a reduced air element at ENIWETOK Island as outlined 
in para@aph 3, below. . 

3. TASKS FOR SUBORDINATE UNITS: 

a. Test Support Unit Will: 

(1) 

(2) 

Reverto to interim garrison force status. 

(3) 

(4) 

Establish a reduced air element at ENIXTOK to pro.vide for 
Airways and Air Coxnnunications Service (AACS), Weather Ser- 
vice, inter-island air transportation, air-base facilities, 
and maintenance of stored Air Force equipment and supplies. 

Maintain four (4) H-19B helicopters, six (6) 620 aircraft 
and two (2) C-47 aircraft. 

Continue to implement, in coordination with CTG 7.2, existing 
plans for the storage of Air Task Group equipment at ENIWETOK 
and for basing the reduced air detachment at that location. 

(5) Return ot the Zone of Interior or other apporpriate destination, 
all Air Task Group personnel whose services are no longer 
required in the forward area. 

(6) Operate FOL and fire fi@ting facilities on ENlWETOK Island. 

Assist TG 7.2 in periodic off-loading of asrgo vessels and 
area clean up details in arias used jointly by all units. 
Provide prorated share of KP's snd barracks orderlies for 
barracks assigned to the respective units. 

b. Test Aircraft Unit Will: 

(1) Return aircraft and equigent to parent organizations upon 
completion of CASTLE missions, 

(2) Return to the Zone of Interior or other appropriate destination, 
all personnel whose services are no longer required in the 
forward area. 

c. Test Services Unit Will: 

(1) Return aircraft and equipment to parent organizations upon 
completion of CASTLE missions, with the exception of aircraft 

T and/or equipment required for,the interim missions. 

: (2) Disestablish- outlying weather stations; . 

(3) Return to appropriate destinations ptirsonnel whose services 
are no longer required in the forward area. 

x. All Task Units Will: 

(1) 

(2) 

Prepare materiel, supplies, 
fer, and/or storage. 

and equipment for movement trans- 

Subnit the final historical instal&nent for Operation CASTLE 
to this Headquarters at Kirkland Air Force Base, New Mexico. 
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(3) Submit unit Final R eports to this Headquarters at Kirtlnd 
Air Force Hase, New Mexico. 

4. ADMINISTRKTIVE"AND LOGISTICAL,WI'TERS: 

a. CJTF SEVEN Administrative Order N&. Z-53 applies (Annex A to CJTF 
SEWN Administrative Order No. %bikg will be revised during the kiterim 
period). ..:. z 

t,, . . 

b. ,CTG 7.2 is authorized to issue local administrative orders not in 
conflict with CJTF SEVEN and service directives embracing all task force 
elements in the forward area; This will include such items as normal base 
regulations, i.e.; speed limits, mess hours and safety instructions. 

5. COMND ARD cOMMJNICATIONS: 

a, 

b. 

d. 

e, 

Command Relationships - Annex A applies. 

Eomnmnd: 

Brigadier General Howell k. Estes, Jr., Commander 

Command Post: 

. 

Headquarters, Task Group '7.4, Provisional, Kirtl?nd kir Force Base, 
New Mexico. 

Communications - Annex D &ppli.c: 

Time Zone "M'i applies for fcrw:;. ELF,B activities, 

Annexes : 

A- Organization and Command Relationships 

B- Security, Intelligence and Public Information 

c- Logistics 

D- Cornzunications 
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Comdr, Test Services Unit, .adrcws #flFT;, Yas:hin&an 25, .:.'-,. 
Comdr, 4930th Test Support Groul:,IrFO 187, c/o Fi% 

. 
Cono;laMep, Task Gryp 7.4 
9qxty Commder 
Chief of Staff 
Dircctor'of Opercitions 
Y&rector of Personnel 
7ircctor of k&ericl 
Comptroller 
Personnel SecuPity Cfficer 
Nistorian 
Adjutant, Hq Task Group 7.4, (%A), JO 187, c/o PI%, 
San Francisco, California 
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Kjrtland I:ir Force Ease 
New ILexico 
15 June 1954 

1. ORC'.Y IL'_TIOI'! : 

a. On 31 ;Iarch 1953, the JCS established JTF S3EN (formerly 
JTF 132) as a pemanent Task Force far the purpxe of conducting over- 
seas atomic tests. bccordingly, it is contemplated th:t certain corn-- 
mand relationship principles _pr~viouslg established by tho Comnander 
of a Joint Task Force undw J%-l,;iC authority mill continue to obtain. 
Un::er this comznd rLa?,ionsMp corxeyt, the Comandw, Task Group 7.4 
will: 

(1) During the pariod botwoon on-sito opmational phases, 
exmciscs opzratiowl contra 1 of all test units fsr 
plmning and cxrdination. I l'O~crational control far plan- 
nj.ng and coordination" is r'dfinod s"s such ?uthol _icl -iL-tJive 

direction in ylamizz an? _r;rzyerrtion rs is ncczssmy to 
insure srxc6~sful ;ccm,ll-lis~_wzt 3f ths Joint T.ar-k Fzcc 
mission. 

Unit is zzrciscd by LFYC. 

mS-k 

will 
Force Cwxwndor frx the ZXI'YI'OK 
dischzrgo the rxysnsibilitiss' 

Dlrector of Operations 
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O?EBATiOiS PLAN NO.'4-5 
IBTBILIGK~X33, SECURITY AID PUBLIC IKFOF@fATIOI'T 

READQULRTKRS 
TASK GBOUP 7.4, pROVISI0NA.L 
Kirtland 'air Force Base 
New Mexico 
15 JunelY~ 

1. INTELLIGEKCE:~ 

’ a, Summary of Situation: (Subject to continual,revision). 

(1) The worldpolitical situation as of 15 June 1954 
shows a general picture of widespread political unrest. 

(2) Strictly speaking, the world is at peace but it is 
actually in an indefinable state known as "cold warn 
in which the forces of the East (Communists) are lined 
up against those of the West (Anti-Communists~ and 
oppose each other openly by every means short of a 
declaration of war. In maintaining this state of cold 
war the scientific discovery and application of atomic 
energy has played an important part in restraining the 
potential enemy. The Psnr of the destructive force of 
atomic weapons has undoubtedly proved a deterrent to 
the aggressive ettitudo of any enemy government. They 
are striving by every possible means to increase their 
technical knowladge and application of atomic energy 
and thereby increase their potential military force. 

(3) It may be ezqected that the enemy will make a determined 
and continuing effort to gain knowledge of all atomic 
experiments nnd to interfere with them by every means 
possible, short of operations which would precipitate 
hostilities. 

’ b. Enesw cauabilities: The capabilities listed below make it 
possible for the enemy (considered herein as the Soviets) to take the 
following action against the operctioncl area: 

(1) Submarino.roconnr,issance. 

(2) Air reconnaissance. 

(3) Ground reconnaissance or sabotnge by landing prrrties 
from submcrino. 

(4) Raids from submarine or surfcce ships. 

(5) hiat3 by aircraft. 

co Conclusions: Capability (1) is considered the most likely 
to occur under couiitions existing today. Capnbility (2) is a possibility 
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but is less likely and 
be exercised in the event of open hostilitios betweon the Unit& States 
and the USSR. It is believed that information as to the, operations of 
JTP SEV2!N and the rosults thereof would be of more practical value to the 
Soviets than hindering or impeding the operation& 

2. SECUR ITY: Security of classified information is the normcl re- 
sponsibility of Unit Commanders but this responsibility must bo reevnluated 
in the Pncific Roving Ground whore these operations arc dealing with atomic 
energy, The responsibility of each individual in proporly safognarding 
clrssified information concerning ntomic.energy and in preventing its 
compromise by cnreloee talk or correepondence must be understood by all 
military ranks and civilians. 

3. GNNNHAL CONCXZTION; The general conception of the mensuroe to 
provide security during the non-operationnl period are generally tho snme 
as during operntionnl periods except where locnl conditions render them 
inapplicable. These measures nre as follows: 

a. ENINKTOK ATOLL is under the genernl protection of CINCPAC. 

b. ENIWETOK ATOIL is closed to nll vossols, aircraft and personnel 
except those cleared for ncceee in occordnnce with the provisions estab- 
lished by CINCPAC 020, dated 1 April 195% 

c* All nesigned personnel will bo clenrod for loyalty and security 
in accordance with the vary%ng degrees of responsibility. 

d. Regulp.tions governing e ccur~t,~ ._ - published by the DOD and the AKC 
continue to apply to mombore of J!HF SNVZ. 

(1) & 205-1 ancl .4J?H 205-6. 

(2) Headquarters, JTF SEVEN Security Memornnda 

Espoinago Act. 

Atomic &crgy Act of.1946 

AEC-DCD Classification criteria. 

eb Commanders are roeponeible for security training of members of 
their cosn~ande. Prior to the commcncemont of the operational phase nil 
personnel will be required to pass a basic security exnminntion, prepared 
and distributed by Headquortere, JTF SEVEN. 

. 
f. Dnring the intorim phase an officer will be designated as 

Security Officer whose duties will include security training, enforcement 
of security rognlationa and act as eocurity liaison with Tnsk Group 7.2 
and AEC Security Offices in the Pacific Roving Ground. 

4. PQ2sOiuNEt CW?FCKs: ill personnol having access to claseifiod 
information will be cleared in accordcnco with AJ?H 205-6, dated 26 April 
1954 and CJTI? SEVEN Security Momornnda. 

5. CLSSIFIC~LTION: flClassificction Guide for Operation LSTIJ!? con- 
cerning all pertinent clnssificufion criteria will be used until roecindcd 
and replaced. 
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6, TRkV-EL SECURITY COKE!OL: 

a. CINCPAC Serial 020, dated 1 April 1952, outlines the requiro- 
ments for entrance to ENIWETOK ATOLL. 

b. All persons who are authorized to onter the ENIiJETCK .LTOLL 
area will be initially cleared fpr entry under the provisions of CINCPAC 
Serial 020 as directed by CJTF 7 Operations Order 2-54 (Interim Phase 
Operations Order). 

C. CTG '7.2 is responsible that individuals arriving at ENI!iDl!OK 
ATOLL, who have not been cleared for entry under CINCPAC Serial O20, or re- 
entry as provided in paragraph 6b, above, are restricted to RWIETCIK Island 
and unclassified information pending proper clearanoe also. 

d. Movements of surface vessols and aircroft within the ENIWETOK 
ATOIL Closed &en will be monitored by CTG 7.2, who will be responsible for 
the security control of personnel and cargo on vessels and aircrrft'originally 
arriving at ENIWETOK ATOLL and any further arrivals that may be occasioned 
by inter-atoll travel also. 

a. Unless authorized by specific orders to individuals, possession 
of items of m?ferial listed below in the ENI!flTOKArea is prohibited and 
the itnes considered contraband. 

(1) bll phot ographic equipment. 

(2) dll equipment designed for use in eithor visual or 
electrical communications. 

(3) All optical equipment such as binoculars and telescopes. 

(4) All materiels with explosive capabilities. 

(5) All weapons except ordinary pocket end sheath knives. * 

(6) All drugs and narcotics. 

b. Travel orders for all personnel destined for ENI?WK ATOLL 
Closed &en will include the following statement: 

"Unless specifically authorized, personnel will not have in 
their possession any items of material to include all photographic equip- 
ment, all equipment adaptable for use in either visual or electrical COD- 
munications, all optical equipment, all material with explosive capabil- 
ities, weapons, and all drugs, and narcotics.n 

cm Items of contraband will be confiscated and a report of the 
circumstances made to CJTP SEVEN. 

d. Film found in possession of unauthorized perions will be con- 
fiscated, processed, reviewed for classification and a report will be made 
toCJTFSEvKE. 

8. WOTCGRWHY: Only official photography is authorized in the 
ENIbEl'QK operationalmrea. As directed by JTF SEVEN Operation Order No. 
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.*/ * 
TLSK GROUP 7.4, ?XOVISIO:JAL 

. . Kirtland AF Base, New Mexico 
15 June 1954 

1. GEIWiL . This annex prescribes the policies and responsibilities 
for installation, maintenance and operation of communications-electronic 
facilities in support of Air Force activities in the Pacific Proving 
Grounds (PPG) during the interim period following Operation CA*STIK 

2, GUIBTNG PRINCIPI.8~ 

No further full scale tests will be conducted in the Pacific 
Proving GEiunds within one year of completion of Operation CASTLE. 

b. Task Group 7.8 will provide communications support and 
coordinate communications requirements for all elements of the Eniwetok 
Garrison Force. 

(1) It will provide crypt0 guard facilities for all Air 
Force activit.ies in the Pacific Proving Grounds. 

(2) It will operate and maintain a relay center, Kniwetok; 
with the following terminations: 

(a) 3NI'ZTOK-ULRP?.C ;X1Tlex ?L%TT (1) 

(b) EN YTOK-KXLJZ~IN t_XlX Wl'T (l), The 4930th Test 
Support Group will provide, operate and maintain 
terminal transmitting, receiving and multiplex 
equipment and will allocate one channel to the 
Joint Relay Center, 3Jf'Y'i'OK, 

(c) Local teletype service to HP-LX Communications Cen- 
ter, ZXWJlU?OK, 

(d) Local teletype service to Task Group 7.2 and Task 
Group 7.5 (Holmes and Rarver). 

(3) It will operate and maintain the ENITTOK Island tele- 
phone plant. 

c, All classified traffic will be encrypted off-line, in a 
machine or tape system, prior tottransmission. 

d. Major emphasis will be placed on the proper storoge, main- 
tenance, repair and rehabilitation of all communications equipment and 
systems. 

e. Interim Communications Operating Instructions published 
and distributed by Headquarters, Joint Task Force S?ZVEN, will supplement 
instructions contained in this order. 

T&SK GROUP 7.4 
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f. The use of personal names on voice radio circuits is auth- 

g. Radioteletype facilities will be used in lieu of voice radio 
practical, 

3. 1XiSION. I339 .ULYiZ&S T&K GRCUP 7.4 
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a. Prepare communications annexes to operaticns orders and plans 
as required. 

b. Supervise the installation, operations, maintenance and util- 
izrtion of Air Force communications and electronic facilities in the Pacific 
Proving Grounds. 

4. kISSION. &SOTH TEST SU?POcT GROUP 

ah Operate and maintain the following facilities and circuits 
during the interim period: 

(1) Control Tower, ENIU?TOK, with necessary XFb VBF and UHF 
air-ground circuitsb 

(2) ~/DF 

(3) RiCOL3XI'CTCK 

(4) Low frequency radio beacon 

(5) KiiIXTOK-IX.J_&II> I.ultf.olex Radioteletyqe 

(a) Provide and maintain one channel to Task Group '7.2 
with termination in YiW:ETCE Relay Center (LZPJ) 

(6) CW simplex circuit to KLJ&EI3 

(7) GUb lRadioteletype Veather Intercept 

b. Operate communications center (less code room) at X?I:ZTOK 
with full du+ax landline teletype circuit to ENI~JZTCK Relay Center (UICJ) 

c. Provide maintenance support for electronic equipr"ent aboard 
AVR when requested by KNIUXTOK Navy i)etachment. 

d. Procure, store and issue supplies and equipment required for 
operation and maintenance of AACS communications-electronic facilities. 

e, Periodically monitor local AACS communications for security 
violations and procedural errors and'take any corrective action that may 
be considered necessary, 

f. Insure that standby communications and electronic equipment 
in place and in storage in the AACS plant account is properly stored, 
receives periodic maintenance and operational,checks, and that proper 
maintenance records are maintained. 

Submit telephone directory and subsecuent changes thereto in 
accc&cE*with Joint Task r'orce SEVER Interim CCI 40-l (I_) 

~eclasrlfied 
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5. .+.DI~JNIS.l&iTI-V3 a3-D m?LST I&L I.mTTEitS 

a. Commcnder, Jofnt Task “orce S3EIJ 
applies. 

b, Logistical matters pertaining to the Trocurement of equip- 
ment and sqrplies to meet special or emergency re<uireaen+.s and which can- 
not be obtained through normal supply channels in time to prevent signify 
icant delay in accomplishing essential missiens may be referred direct to 
Headquarters, Task Group 3.4, 

0~1C.IAIl 

‘. UC ?,I& .? XSTXS, JR. 
Brigadier General, U. S. h. F, 

Commander 

Co lone1 , USA3 
Director of Operations 

. 


