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I;A’CLAS FGLLOWING IYESSAGE FROiYl ROGER RAY, KWAJALEIN$ MI$ DTII

lfl127/72, GIVES ALL PERTINENT INFO WE ARE AWARE OF AT THIS

!!NCLAS SSC-HKE-95-72

1. THERE SEEI’?S TO EE SOME MISUNDERSTANDING AS TO OUR INTENTIONS

?Ef2ARDING RESUMPTION OF SURVEY ACTIVITIES AT ENIwETOK. IT HAS - --/ i1..- ‘ )&;:,,

EEEN AND REMAINS OUR INTENTION TO RESUME SURVEY OPERATIONS AT

T~E EARLIEST DATE SUPPORT CAPABILITY IS REGENERATED. Ifi MY

JUEGEPIENT, wITH THE ADVICE OF THE SITE MANAGER AND OF EARL= ‘-P+ )..J

G1LM3RE ON-SITE AT ENIwETOK YESTERDAY IT WAS TO BE AT LEAST

lT~Jo wEEKS BEFORE THAT CONDITION COULD EXIST. !/JITH ONF HOUR

?FYiAINING @F ()[]R ALLOWED GRO’JNG TIME (BASEC ~!pON P?Y CONflITMEfiT

TC RELEASE OUR RE-ENTf?Y AIRCRAFT FOR CRITICAL ?(WAJ OPERATIONS)

I WAS AWARE OF THE FOLLOWING FACTS:
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M.LE HAD DESTROYED ITSELF UPON J3EING ENERGIZED.

g,
● THE RENAINING GENERATOR - FONDLY KNOWN AS SHAKY JAKE - WAS

OF 1942 VINTAGE, HAD 84f230 HOURS SINCE LAST C!VERi-JUL AND

‘AC SHPKEN ITSELF GuT OF ITS FLOOR MOUNTINGS. BEST H AND N

OK!DGE JUDGEWENT WAS T!-tAT THIS MACHINE COULD NOT BE EXPECTED

TO SURVIVE MORE THAN A PAY OR TWO OF FuLL OPERATION. IT WAS

THEREFORE T!-IE SITE MANAGER*S INTENTION TO ATTEMPT TO BRING IT

OH! L~fJE FoR L~MIT&9 E?IERGENcY powER ONLye THIs ATTE~T CouLE

i’JOT TAKE PLACE FOR SEVERAL HOURS AND WAS ESTIMATED TO ‘HAVE NO

LETTER THAN 52 PCT SUCCESS PROBABILITY.

Z. NO Q!!ALIFIED REPAIR pERso$;NEL wERE AVAILABLE; AN ELECTRICAL

Zl~GI~JEER wAs NEEDED ALso.

D. THE SEAWATER COOLING SYSTEM WAS BADLY IN NEED OF REPAIR

TO SUPPORT EVEN A GOOD GENERATOR IF ONE BECAME AVAILABLE.

S. NO FRESH WATER PRODUCTION COULD BE SUPPORTED WITH ELECTRICAL

OUTPUT AND THE DISTILLATION PLANT ITSELF WAS IN SERIOUS DIS-

REPAIR .

F. C[JR REQUIREMENT FOR DEHuMIDIFIED SPACE FOR ELECTRONICS

lcQULC NOT BE MET.

G. SEA CONDITIONS WOULD NOT LIKELY PERMIT SMALL BOAT OpERA-
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TIONS FOR SEVERAL DAYS. THEREFORE PALu M30 HAD DECIDED TO

2EPART ENIwETOK AS SCION AS NECESSARY EQuIPMENT COULD BE PuT

dBC0,13C. LES.TINATION plKIN1 vlA K~iAJALEIN.

,, WARINE RES3URCE3 AT ENIwETOK wERE LESS THAN 5B PERCENT OPERATIONAL.,r .

I. HELICOPTER SUPPORT IF DEPLOYED TO ENIWETOK AS PLANNED /“

wOULD IMPOSE AN ADDITIONAL POPULATION LOAD OF THIRTY WITH A

POSSIELZ SURGE TO THIRTY-EIGHT PERSONNEL.

iIGHT BE O?:E UR TkO WEEKS (THEN BELIEVED MINIMUM) AND COULD BE

yuCy LoNGER , I DIREcTED THAT EQuIPMENT THEREFORE BE STOWED Ih’
\

CONDITION TO WITHSTAND TwO MONTHS OF DISUSE AND ANY wHICH COULD

:NOT BE $0 STOWED BE RETuRNED T(I KwAJ FOR PROBABLE RETuRN CONTJS.
(

~~oy ~@uR coIIJvE~$jATIfjp.J I SENSE THAT T’~~$j ~I~j7cTIo$J HA$J f3~E~
/

I$!TE~PRETED AS AN ARBITRARY LONG TERM STAND DOWN.

3. UPON NY RETURN TO KWAJALEIN I IMMEDIATELY INITIATED ACTIONS

IN AN ATTEMPT TO MAINTAIN OUR PKIMENTuN AND ASSURE OUR lJTILIZA-

TION OF THE NOW COMMITTED HELICOPTER SUPPORT. TO THAT END I

HAVE DISCUSSED SEVERAL ALTERNATIVES wITH FIRST MARINE AI!? WING

t(MPn N) AND I’!ARINE AIR GROUP 36 (OKINAWA) , THE SOURCE OF OUR

SUPPORT. I HAW ALS(! O!3TAINED AGREEMENT FROM KPIR TO SUPPORT
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A UEPLOy~ENT OF CHOPPERS To KWAJALEIN AS A STAGING LOCATION.

I PLAN TO HAVE A FIRM COORDINATED PLAN AFTER DISCUSSIONS wITH

COWSEVENTHFLT AND CINCpACFLT REPS AS SOCIN AS I CAN REACH

HCNOLIILU.

4. AT THIS TIME WE ARE IN THE PROCESS OF FLESHING O!JT A PLAN

wHICH wILL PERMIT US TO RES!IPIE OPERATIONS AT lINIwETOK ON

~j(lv 8 IF SA!VTEC CAN PROVIDE LIFE SUPPORT. OUR TENTATIVE

‘SCHEDULE OF OPERATIONS WILL BE AS FOLLOWS:

!i(JV !3 TO !iGV 22 - AIRBORNE RADIOMETRIC SURVEY AND PHOTO MAPPING.
,.,’

5QOV22%$=3+ 20 - MARINE AND AIR SAMPLING; ANALYSIS AND

INTERPRETATION OF RADIOMETRIC SURVEY DATA.

JAN 3 TO COMPLETION - BIOTA AND SOIL SURVEY.

5. COfi!CURftEh!T wITH ALL OF THE ABOVE, THE ANALYTICAL AND

INTERPRETIVE EFFORTS WILL CONTINUE WITHOUT INTERRIJPTION. PLEASE

?:OTE AT THIS FOINT THAT WE HAVE ALREADY COLLECTED AND DISPATCHED

P SUBSTANTIAL SAMFLE LOAD. THE MARINE SAMPLE COLLECTION

cOFPiENCING AGAIN Ofi NOV 22 SHOULD PROVIDE A wORKLOAD WITHOUT

CAVITATION FOR THE LABORATORY CAPABILITY.

5. THE PROGRAM AS OIJTLINED RECOGNIZES THAT WE ARE NOM DE- \
)

~I)uFLE~ F~oy: pALU~O AND, TO ALL INTENTS AND P!,J??POSES, FROV /
:

PACE. TH1!S OL!R WINDOW FOR FIELD OPERATION IS LESS CONSTRAINED ‘ ,
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AND WE CAN NOW PLAN MO%E (?PTIblu Pl SCHEDULING OF OIJR INPACT lJPOfi

5ASZ SUPPORT. THE PROGRAM ALSO PL!TS THE HAZARDOUS AND MIST

PHYSICALLY DENANDING SCIL AND BIfJTA PF?OGRAK AT A TIMF uHEF!

IYPROVING RATHER THAN DETERIORATING WEATHER NAY BE EXPECTED.

T!+E NET RESULT, WE BELIEVE, wILL BE A PROGRAM WHICH WILL

F’?OEUCE TIMELY RESULTS CONSISTENT wITH YOUR COMMITMENTS AT

TxE sEpT 7 INTERAGENc’f MEET]NG.

7. AS YOU ARE Pf?O13AEiLY AWARE, SANTEC VANDENBERG, SAMTEC SITL

“iAt;AGER ENIwETOK AND SA!YTEC LIAISON OFFICER HERE ALL AGREE

TFAT ENIw~T~lK IS NOT NCw IN supPcIRT STATUS ANC THAT @jQvEMEER

3 IS THE EARLIEST CREDIBLE DATE FOR IT TO BECOME SC. OUR

F’LAfi:SA.S SET FORTH ABOVE ARE OF COURSE CONTINGENT uPON THERE

>EING A RELIAE?LK AND RESPONSIVE SUPPORT BASE.

3. T!-(IS ??ESSM2Z FULLY CONCUFi3ED IN BY MALTER NSRVIK AND TOM

Y;CCRAW.
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