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SUBJECT: Preposed Organisation for Cootinental Tests

Sanager ‘
Sants Fe Operations, USARC
Fe Ou Bax "no

Albaquiarque, New Mexico

1. In gocerdanes with request esutained in your sssorssdum of 26 July
1954, the following commnts are submitted vregmrding your proposed shart for
the centinental tast organisation snd ths functisnal statements attached
thereto.

a. 7The poszition of the Nilitary Deputy en the chart is such as ¢
Freclacde the effestive dlscharge of responsidilities assigned to him by this
Command and doss pot preperly reflest the interests ard respensibllities of
the Department of Defenss. It is therefere yecomaunded that the Hilitary
- Dapaty be placed at ths top of the chart imiediately undar the Test Namager
and that he serve botl as Nilitary Deputy and Military idvisor. This astion
soqid reflect the proper relationship betweem the Nilitsry Deputy ard the
participating and supporting DOC units and at the saus time affest a more
efficient utilisation of personnsl through elimination of the Military Ad-
visor position. Por econsistency of organisation it is further recemmended
that the chart reflsct a trus talanss of duties by including the Support
Director on the sass lavel. 1z this respest it L3 also felt that the asrose-
the=board use of “"Deputy” stould be made,

~be It 4is suggested that the saction in the shart desinated as
*:taf? Services® sheuld be smore appropriately designated as a "Joist Oper-
atiens Center.” 7The functions listed here ars operatienal a» eompered te
such stafl services ss logistical and adainistrstive support which are re-
flected elsevhere in the chart. A Joint Operatiens Center eperating directly
under the Test Nanager eould lmep a finger en the pulse of the entire oper=
atior and be able to provide up~to-the-mimute information on any phaee of -
the operation at any tims, tims previding an excsllent moans fer eentrslised
control. _

€. With referencs to the soction designated "Pudlic Ralations®,
it is suggested that "Test Information Office™ would de a mere sultadble

title for this funetion, The titls "Fublic Palations® implies mcre eaphs~
sis on publicity than is considered nnuullh an operation of this natare.
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T ;;'_-_3‘ 1s furties ressmmsnded tint the Visitars' Burees and Mhuuu

SUBIECTL MMW!RWM

estahlished Boparately frem the Tost Iafermatien or Publis
‘awd be staffad ky AIC end DOD peresnnsl. I\ appeurs

R Y T B Visiters' Burean osuld be performd aste offiviently so 2 oop~ -
,-fmumm 1% weet be physisally losated st the Neveda Proviag Grewnds = }
%: - - wheress the main Teet Informatioa Offise will probably be im les Vegas. B0~ =~
-, . section snd csordimatism of Visitors' Surems astivities sm the spet, where ...~ -

At may Do sctieipated that awst predlems sad semplicstisss will arise, will

£, . save time, svoid confusics and thus eliminshte possible nbarresemsst in eea- P
T mestion with the handling of VIF and ether ochbservers. 1b will ales pelisve -

. seme of the barden s esamnicaticns fasilities betueen $he EPC and Lav Vegus. :
. -As regards Classificstion, it ia folt thatl 1t0 funetiens are ssparete amd dls- .
mmmmmm«mubhuuomu to the extemt that -

~ Sepport Direstor is semswhat unrealistic in view of the fast that RN
© 4s parely silitary, is rwimarily charged with the support of mllitary astiv=
,mun!m,u-nnmuhmdwmmm .
tions whieh apply exelusively te the ailitary, and whish sast be

through military chanmsls. In light of Lthe adove, no serious sbjeshiions g
be offered to the arrsngemert sagrested Af ressers exist which are mst sow.
apparent. Uegardless of Lie orpanisatisan decided . EBIE

of the atmost cooperation and support frea this ’

s. The chart alse reflssts a niy
between the Test Organisation and the DOD wmits » T ;
as evidenced by thoss functicss marked with an asterisk under Lhe Seimmtifd
Direstor and iU Ixpport in cennestion with Lhe sscomperging fectneds, . These
wnits will actually resain under the sperstisnal eemtzel of their yespestive.
parent organisations. In the strist silitary usage "eperationsl ewitrel eome
prises thnse funstisse of command invelving She cempositios of subordiaste =
forces, the assigrment of tasks, the designation of gbjestives, and Lhe auth~
eritative direstion to s the mission. Onnumz seutsel -

d. Tlasing the mu'c—urm‘ port Usit wader u- oomtrol of the
-

: AmmuehMMumM“Wmm;
© erganigatisa and wit training, exeeph when 2 subordinete Semmander regeesis
" assistarwe.” This will 4in me au affest direst contact and cesplete soer~ -
‘dination Setwesn $he units end test ageneies requiring thelr servieeh as ime .
been followed in past test urha bat is mntionsd here for the purpese of
- having the erganisation shart ascursisly depist the redatiemshdp., - <. . ]
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o . . 8FO en a "Prorosed Organizstion for Centinmmtal Tests®,: -
26 July 5k (wee WET 54-976). Philesphy of eur . .
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PROPOSED OUTLINE DOD-AEC ORGANIZATION FOR CONDUCT OF CONTINENTAL TESTS
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‘Responsible te the Test Manager for the joint ARC~DOD planning st
exscution of the programs of classification and deslasaification, inelude
ing the preparation of and interpretation of ths elassificatisn guide,
the revies of reperts issusd during the test operatienal period, and the
elasgification of specifis plecss of data including photogrephy. Newever,
prior to distridutisn, all testmical reports are subaitted te the Clasai-
fication Officer or his assistant,

hesponsidle to the Test Manager for plamning, coordinating, ecntrel-
Ung, an?! exesuting ths Fublie Informatior Frograa relating to certimental
atoaic tests. This responaibility inclodes liaison with
on the supporting progran of national education asd informatieon; manage-
ment of public affalrs projests as assigred; ccordinatioz wiw. Classifi~
sation Officer for review ard alsarance of all dosumentary or sther phote~
graphy for unclassified public relssse purroses during the operational
period; and the exesution of rlans for rerresentatives of the press, redie
television, and creamized partiss of the Federal Civil Defsase Adainistreties
observers. : : : :

Responsitle te the Test Mamager for the plamning, ceordinaticnm, - .
supsrvision, and sentralised control of the varicus sctivities of the -
test eperations. This respemsibility ineludes the sloss sapervision '
and sonlrol of such setivities as Alr Operstiens, On=Site Hadislegisal
Safety, Alr Meather, fall-ost predistion, and blast prediction; gemeral .
safety cosrdination of test opwrations; preparstion and publisation of

- the Test Namager's Uperstion Flan; and voordination of astivities with

the Cis, the FXOC, Dessrt Beck, and such ether agensies as may be sen-



® ®
FCDA _DFMORSTRATIONC AEP OBSERVERS

Rasponaible to the Test Mamager for the FCIi demonatration and
obaserver progras ss distinet from the techniesl direction of ecivil
effects tests and eoordination of FCDA and LAYXC weapons effects parti-~
simation. This responsibility includes comduct of field exercises,
briefings, transrortation, housing, security lialsen, and training
photography matters.

YISITORS! RIREAD

Responsible to the Test Kanager for the combined AEC-ICL plans,
eoordination, and administration of the Visitors' Buresu progras to
include receptinn, billeting, transportation, Wiefing, and erienta-
tion of official visitors other than those in the Desert foek and FCDA

observer programs,

51 _DIRECTOR

Iegst Director

Hesponsible to the Test danager for planning, genaral direction,
coordingtion, and conduct of the scientific test programs as well as
the preparation and the firing of the muclsar devices. This responsi-
bility includes ireperstion, assembly, transportation, installation,
inatrusentation, testing, and firing of designated wespons; preparation,
monitoring, ard sconduct of the scientific experimectal prograas; assur-
ance that proper safety precautions are observed by all agencies of the
Test Director's organigation in connection with each shot; arrangement
with the Support Director for loeal security seasures for restricted
and exclusion areasj coordination with the Test Manager's classification
office in reviering and classification sathorisations for all data, in-
cluding rhotography, gensrated in connection with the tests; evacustion
of personnel from test areas proper if such evacmation is required; and
rotification to the Director, LiSL, as to the readiness for and progress
of tests.

Mitary Fffscts Orogp

Kesponsible, under the over—all direction of the Test Direstor, for
the supervision of the technical aspects and the conduct of experiments and
tests on phenomenc and physical effects of all projects related to atomis

s S e hentr i
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witich are dirested by Chief, iP&¥P, for imple-
seckation by the Commanding General, Field Coseand, AFSNP, and in tam
the Deputy fer Military Operstiens, m:mpuhmvmhhm

Responsible to the Test Direster for the mparvision and eonduct of
the technical sxperiments end the evalustion of data ssquired therefrea

prisarily relsted to weapens develorment or diagnostie tests shish are

sonducted by AEC laberutories emgajed in research and develepammt of new
and isproved weapons amd under the purvies of She los Alamcs Ssientifis
leberatory. 7his respensikility includes supsrvision of the installstien,
calibration, and checking as appropriate, all instroasts and test

.connected with weapons development pregrams {1ASL); ssmpletion of detailed

Flans and coordinstion md condust of the teshnieal weapens developasnt
prograng; asgistanee in ths solution of experimental projects; and the
miamdm of post-opsratisn reports for wupm development pregrens
as re

Neapons Developgent Oroyp (DCRL)

Responsible to ths Test Direstor, fer the supervision and eonduch of
the teehnisal sxporiments and the wvaluation of data acquired therelfreas
primarily related to weapons develommamt or diagnostie tests whieh m
conductad by AEC ladorstoriss engaged An ressarch and development of :
mum-mumammmazuuunmww

Rediation laboratory. 7This responsidility imsledes supervision of tbe in- -

stallgtion, calidration, and cheeking as aprrepriste all instremests aad
test sprarstuz eonnected with weapons development prograss (UCRL); eemple~
tior of detalied plans and eoordination and aanhn of the teshnieal

weayons develorment rrograas) assistante in tis solutiem of experiammtal

projects; and submissicn of poﬁ-oponﬂm reporis for weayons dmhp.d e

progrsas a3 recuired,

£ivi) Trocta Group

Hesponsible to the Test Director for the supsrvision and somdeet o

teshnical experimsnts snd evalnatish of Lhe data asquired therefrem pri-
marily related to effects of auclear detonations ef interest te agessiss
other than the DOD, LASL, and UCKL sush as ARC-UEN apd FCDA, This
b{lity includes supervision of the inatallation, ealibretien, and

as aprropriate, all instruments and test apparstus eonmested with eivil
effects progrmms; complstios of detalled plans, coordination and sendwst

of the techriesl civil effests prograss; asaistanse in the solutlem of e =

periasmtal mojects; and submisaion of post=operstion reports for dvn
sfiests programs. . o
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Bupuuibh to the Test Manager fer the genaral adainistraiion, up- _,
port (ether than milisary), and sesurity of the Kevada Froving Greunds.
'm. intludes jovisisn of camp fasilitiss fer participating persesnel

Greunds -
prevention msasures st NPU; yrovision of seewrity reveafiures for the pre- -
testion of UFQ and material Jocsted therein; issummee of all pasees and
badges for uee &k EiG; evasmuation af persennel frem Comp Meroury and sueh
other sreas when and as the Test Manager may designate; plans, malutensmse,
ocontrol, and sdninistretion for the off-site Mhhllul-.lfm N‘M -
provision of rediclegical-safety ¢lething and equipment for pe ‘5:-
ticipating in test epersiions; eperation of a eentral asier pool few

AIC swned or centrolled vehisles; psovision of necessary wehisular Srens-

portatisn at the test site mgnuwm.awwmu "

-qpon request, arrangemsnt Ru.smpmsumh-hﬂljﬂh
Mereury for materials arriving o to be dispatehed by rall; maintewamss |
of a transportation offiee Lo maks resorvations for pereonnsl lesving the ..
WFG by sommercial means; snd maximma utilisation of spese in plenes @heré> = -
ered by the itemis Emergy Cemxigsion ou flights rmlahm-l_?ﬁamb_j}i;

nmum.mr-.udxum
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: m.uummmumm&muw,mqu -
Unit, the Alreraft Farticipstion Bnit, leokeut Mountain labarstory, end
mwm»wmmwwwnmmmumm*‘
of the testing programs, ’
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TEST MANAGER :

James E. Reeves

1

SCIENTIFIC ADVISOR (1)

Alvin C. Graves

]

DEPUTY FOR MILITARY OPERATIONS

[ S
~

—h-:_-‘.-),——-—-———-—--

1

ADVISORY PANEL

Alvin C, Graves-Cheirman (1)

Biomedical
Blast
Fallout
Meteorology

I ]

TECHNICAL STAFF GPERATIONS (3) STAFF SERVICES

“Air Operations Coordinati
Radiological Safety Coord
Classifioation
General Safety Coordinati
Desert Rock Liaison _
Test Manager's Report
Test Mansger's Operation:
CAA Liaison
NYOO Liaison

*Heather Predictiondiett
Fallout Prediction Wit
Blast Prediction Saét

1

PUBLIC RELATIONS

Chief

Informetion

Visitors Buresu
Public Health Lisison

ks)

FCDA DEMONSTRATIONS & OBSERVERS (4)

Chief
Steff Services
Field Exercise Program
Open Shot Program
Industry Participation and
Liaison

—— -

TEST DIRECTOR {
Je Co Clark '

DEPUTY TEST DIRECTOR RS |
G. L, Felt

|
DOD UNITS ON MISSION BASIS |

| Weather Unit (AWS)
| Rediologicel Safety Group

FIELD COMMAND SUPPORT

Field Command Administration

SUPPORT DIRECTOR
Seth R. Woodruff, Jr.

Air Support Group (SWC)

DOD Supply

cientific Programs
Technical Advisors
Wespons Development LASL
Weapons Development UCRL
Military Effects
Civil Effects
taff Servioes
upport Services
Assemhly & Firing
Timing & Firing Circuitry
Documentary Photogrsphy
On=8ite Redlological Safety
s Surveys
ck Points
*Dosimetry

*Supply
*Decontémination
ir Operstions
*Cloud Sempling
“Prograa Support
*Delivery

! Loockout Mountain Laboratory

NOTES:

| DOD Motor Fool
| DOD Medicsal Facllities

Administration
Engineering & Comstruct

(1) Secientific Advisor is Chairman of the Advisory Panel and
alternate to the Test Manager.

(2) Deputy for Military Operations exercises £FSimcy supervi-
sion over DOD partieipation.of direct AFSRP interest. -

(3) Technical direction by the Scientifie Advisar,

(4) FCDA crganisation pertains primarily to the “open shot.®

(5) General coordination only; not operational direction,

#Punctions to be performed by DOD units on a mission basis

in ascordance with the requirements prescribed by the
organizational elemsnt for which the mission is being

performed.
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AEC Trangportation
Communications,
Camp Management
Foeding
Housing
Recreation
AEC Medicel Fecilitic
- Seeurity
aff-Site Redliclogical !
Counting Laborstory
#Choud Tr
%Aerial Terrsin Surw
Bvacustion
Public Claims Imvestig




