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MEDICAL COLLEGE OF VIRGINIA 
RICEIMOND In, VIRGINIA 

RVERER. IDRIS E V A N S ,  M. D. 
PROPER.9OR 01 S l l R G K R Y  

AI*D n i R m o R .  LABORATORY FOR 

SURGICAL R F ~ E A R C B  

October 23, 1940 

ARMl.950118.001 b 

Colonel John R.Wood, Chairman 
Medical Research and Development Board 
Department of the Army 
Office of the  Surgeon General 
Main Navy Fhilding, Room 2749 
Washington 25, D. C. 

Dear Colonelliloodr 

I think now we have f igured  out the discrepancy betmen your and General. 
Tompkins figures f o r  t h e  amounts expended as of July 1, 1950 i n  our contract. 
You will f i n d  attached General Tompkins l e t t e r  to m e  which I believe explains 
the  discrepancy. 
clude as of Nevember 1, 1950 we w i l l  p r a c t i c a l l r b e  out  of funds f o r  current  
operations. 
act ion i s  taken on our contract  f o r  ex t r a  funds so t h a t  we can proceed.rrith 
our work. 
w i l l .  l e t  u8 go ahead f o r  a shor t  w h i l e  but I don't  want the  current  affair 
t o  drag on so that we operate without funds. I explained t o  you how we w i l l  
be out  of funds f o r  November and December, 1950 operations. Actually, as I 
t o l d  you, when the  last  addition was made t o  our grant  it was drawn up so as 
t o  run eighteen months ins tead  of the budgeted twelve months. During the  
past year we ac tua l ly  were able  t o  run four  months lenger than I had budgeted 
for so t h a t  our present  shortage of funds should not  i n  anyway be construed 
a8 being brought about by intemperate expenditures. 

After consideration of his l e t t e r  I am sure you w i l l  con- 

Therefore, i t  Kill be necessary i n  the  very near fu tu re  t h a t  

I have every assurance from the Comptroller's Office t h a t  they 

Indeed, if we had not  taken on the high temperature burn problem and the  
other  problem of t he  r e l a t i o n  of stress t o  endocrine response i n  burns this 
p a s t  summer it is al together  l i k e l y  t h a t   we^ Could have eased through tW" 
curren t  period without asking f o r  addi t ional  funds at  this time. You K i l l  
r e c a l l  that i t  was because of the requests of your o f f i c e  t h a t  these new 
aspects of the pro jec t  were undertaken. The f indings we have made so far i n  
these two etudies  have already proved the wisdom of your action, but of course 
a review of our proposed budget f o r  the next year w i l l  i nd ica t e  t h a t  we will 
ac tua l ly  need more money than f o r  t he  parst year. 

The budget presented t o  you has been drawn up t o  cover the  period of 
January 1, 1951 t o  December 31, 1951, a one year period. T h i s  budget includes 
the  estimated t o t a l  operating expense of a l l  p ro j ec t s  being ca r r i ed  out  on the 
thermal rad ia t ion  injury problem and unless you wish us  i n  the next year to 
take on any added work, this budget should take care  of a l l  expenses. 
does not, however, include the  current  operating expenses fo r  November and 
December, 1950 f o r  which I ca lcu la t e  we w i l l  need approximately $18,000.00 
so t h a t  t h a t  figure should be added t o  the 1951 budget when t h e  next a l loca t ion  
of funds i s  prosided f o r .  
s i r a b i l i t y  of loca t ing  all the  urinary s t e r o i d  work i n  the  c l i n i c a l  laborator ies .  
For t h a t  I estimate needed expenditures f o r  about 83400.00 f o r  one hood and one 
long labora tory  desk with all the  accessories. 
in the  ~~00.00 i t e m  l i s t e d  "Equipment". 

It 

You w i l l  remember our discussion about the  de- 

This figure has been &nclude2 
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Page 2 - continued Colonel Wood - 23 October 1950 

There i s  now t o  be considered the  i t e m  of reimbursal r en ta l  on the room 

The present figure fo r  actual construotion 
being b u i l t  f o r  adequate dog supply i n  the experimental burn work. 
refer to it aa "reimbursal rental"* 
i s  $35,724.00. 
a mall amount f o r  contingencies. 
the t o t a l  t o  $38,000 as mentioned in General Tompkins l e t te r  which you have 
men. 
over a period of thirty-six months including 4% i n t e re s t  on the principle which 
was M s h e d  from the College endowment fund. Monthly r en ta l  of $1,200.00 is, 
therefore, suggested as this would retire the principle within three years 
time. Therefore, t o  our allocated fun& f o r  the next year there should be 
added the figure $l4,400.00 f o r  one years ren ta l  of these new f a c i l i t i e s .  
course, the monthly r e n t a l  would be substantially reduced as soon 88 the  
principle has been amortized. 
$162,553 .lo. 

I m u l d  

To this figure there should be added the architect 's  f e e  and 
A consideration of a l l  these figurea brings 

I believe tha t  it has been agreed to reimburse the principle a t  ren ta l  

O f  

This brings the overall  t o t a l  requested now t0 

I hope I have drawn up the above memorandum so it i s  clear t o  you. If 
there is  any question please don't hesi ta te  t o  get  i n  touch with me. 

EIE: jbg 
&closures (4) 

Everett Idris.Evans, Y. Do 

I 
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MEDICAL COLLEGE OF VIRGINIA 
MEDICINE DENTISTRY PHARMACY NURSING 

RICHMOND, VIRGINIA 
\ 

October 20, 1950 

General W. F. Tompkins 

Dr. E. I. Evans 

Reference i s  made t o  the memorandum of  expenditures under the Army 
security pro jec t  which you sent t o  the  college business o f f i c e  yasterday with 
the  advice t h a t  it was furnished by t he  o f f i c e  of the  Surgeon General and t h a t  
that o f f i c e  desired information showing how the  unexpended balance on the 
memorandum of t h e  SurReon General, namely $80,115.28, t i e d  i n  with my memorandum 
t o  you of  September 28, 1950, i n  which I adviaed t h a t  t h e  balance under the  
secur i ty  contract  on July 1, 1950, -E) approximately $41,500. 

Our books show t h a t  i f  the cos ts  b i l l e d  and paid, namely, 8325,379.72 
are subtracted from the t o t a l  grant, namely, $bOS,h95.00, the  balance iff 
$80,115.28, t h e  same f igure  as shorn on the  %rg;eon Gsneral'a memo; however, 
t he re  must be subtracted from t h i s  item expenditures incurred, plua overhead, 
namely $38,519.9h, which have not yet been billed, leavtng the balance 
unobligated and unexpended on June 30, 1950, $41,595.34. 

SPnce June 30, 1950, a b i l l  was submitted f o r  $16,2)4,06(~hown as 
$15,234.06 on the  Surgeon General's memo) of which $8,U8.29 represented 
Jme expenditures. 
on June 30, 1950, t he re  romaina a balance of $30,401.65 st i l l  to be b i l l e d  
f o r  expenaes p r i o r  t o  June 30, 1950. 

, 

If t h i s  item is subtracted from the  838,519.9b unbilled 

This unbilled amount of $30,401.65 includes May expenditures, estimated 
a t  approximately $8000. 
are as follonar 

The reasons these expenses have not y e t  been b i l l e d  
.I .C 

It w a ~  t he  custom of the former Army and Navy audi tor  from the 
Philadelphia o f f i c e  t o  v i s i t  the college a t  periodic  in t e rva l s  of approxi- 
mately three monthe. 
on items approved t o  t h e  auditor.  
held up f o r  addi t iona l  information. 
audi tor  i n  August, but t h i e  did not materialise and wu were Later informed 
t h a t  we had been t ransfer red  t o  the  A r m y  and Navy audi tor  i n  Durham. The 
new aud i to r  v i a i t ed  t h i s  of f ice  on September l l t h , -  and proceeded with one 
of our audi tors  t o  aud i t  the outatanding b i l l a  which were ready f o r  presentation. 
They a t a r t ed  w i t h  t he  months of June and July,  temporarl&y overlooMng the  
fact t h a t  t h e  b i l l s  for Yay had not been audited. This ' fact uam t o  t h e i r  
a t t en t ion  before the  audi tor  l o f t ,  bu t  hi8  a tay  here was l imited and it, mu 
therefore  decided t o  present the  May bills t o  him fo r  audi t  with thorn f 6 r  
August. Other large outstanding items are amounts not yet audited f o r  the  
construction previously authorized for the  animal quarterfa.. 
pa r t i cu la r  t he  work on t h e  t h i r d  f loo r  of the a n b l  houm, roughly 
approximately $5000, and t h e  addi t iona l  plurnb'ing on the  animal house, apbroxi- 
$1500, authorized i n  Colonel Grubor's le t ter  of August 24, 1949. 
required a tremendous amount o f  de ta i l  on th iu  construction which was done 
with h i r ed  labor by our buildings and grounds department. 
every employee on t h e  job has t o  be accounted f o r  as w e l l  a8 every expenditure 
fo r  auppliea and materials. 
they should be paid i n  the  immediate future .  

A t  that time vouchers were prepared and b i l l s  submitted 
There were always items which the  audi tor  

We had expected a visit from t h i s  

Thecre cover i n  

The a u d i t o r  

Every hour& of 

These b i l l s  are now ready f o r  pret-entation and 
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MEDICAL COLLEGE OF VIRGINIA 
MEDICINE DENTISTRY PHARMACY NURSING 

I< IC €I MOND, VIRGINIA 

October 20, 1950 

General LY. F. Tompkins 

Dr, E. I, Evans 
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In  t h i s  connection the new auditor from Durham p r e f e r s p s  we do,to 
review the vouchers monthly, and it ia our intention henceforth t o  send them 
to him monthly. He will then pay a l l  bills on whioh there are no exceptions 
and w i l l  discuss t h e  exceptions on h i s  periodical  v i s i t s  to the co l lege .  

. 
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