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2 May 1948

I. FINDINGS: -

This subcommittee visited and studied the following medical materiel
developmental fecilities, finding them as deecribed briefly telow,

A. REUSDISERING DEVELOPLENT DIVISION, ARMY-NAVY MEDICAI PROCUREENT
O°FICE.

This division is established within the Arry-Navy ledical Pro-
curenent CG'fice o function under Llhe comanhd of and as a com=
porent of this office. It is set up for staffing with a Chief
and a Deputy Chief, one fron the Arn and opne from the Navy, and
such other Ary a:d Navy military and civilian personnel as may
be assizned. Its Auvties are defined as follows:

To plan and exscute physical developriente of projects as
directed by the Army liedical Research Board and/or Research
anl Materiel Divisions, Burean of jiedicine and Surgery, and
the MNaval lledical llateriel Board, singly or jointly, through
the Army-Hawry ledical lateriel and Specificati~ns Board.

3

To plan and execute investigation of failures in exdsting
materiel and institute measurcs for correction.

3« To coordinate industrial development of medical materiel
with that of the Army and Navy medical departments,

Current arranzencnts provide for ecqual fiscal support from two
services, the Army and the Navy,

The orgenization of the engineering development division consists
of four branches, namely:

1., Chemicol ingin-zering
2, Ilectirical Enzineering
"3, liechanicnl ingineerinrg
4e Ingineering laboratory ard Shop

Wwhereas the Tirst three of thoese branches have becn functioning
principally in the olfice and laboratory facilities provided by

ANPO at their Poarl and Sande 5treets location, the fourth branch
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is currently being installed in its new building site at Fort
Totten, Long Island, Wew York. The shop installation is sched-
uled for completion on or about 15 May 1948, At this same site,
additional buildings, for which budgetary allowances have been
made, will be converted for use as offioes, testing laboratories,
and warshouses of the division. The date of completion of this
latter phase of the development is as yet uncertain pending ap-
proval of budgets and the availability of building materials,

Currently, the laboratory is functioning without military per-
sonnel as Chief or Deputy Chiefj has a markedly reduced staff,

-particularly in the Engineering laharatory and Shop branch; and

is, for tke time being, unable to proceed with the development
program, ecxcepting on a very limited scale. The principal re-
tarding factor, now that the installation of the shops is es~
sentially complete, is the lack of a Division Chief, or equal,
capable of responsibly coordinating and supervising the organiz=
ation. Another factor is the lack of most of the necessary
technologists, artisans, and technicians,

It is of paiticular note that the equipment facilities and the
physical layout of this activity is sufficiently extensive and
on such a scale as to permit, with proper staffing,the produc-
tion of, in suificient quantities for field testing, almost any
desired items of field medical equipment.

AIRBORNE MEDICAL EQUIPI ENT DWPARTMENT, SCHOOL OF AVIATION
UEDICINE, AIR UNIVERSITY, RANDOLPH FIEID, TEXAS.

This department is established as a part of the School of Avia-
tion Medicine, It is nominaily directed by a Department Chief,
currently an Army dental officer, responsible, via the 8chool

of Aviation Medicine, to the Oifice of the Air Surgeon, U. S.

Air Force. This departrent includes metal-, wood-, and fabric-
working machines; is staffed adequately for the equipment avail=
able and is capable of producing a limited number of prototype

or pilot models of devclopmental equipment, but is not sufficiently
large to produge many of these models in their finished form and
in quantities necessary for adequate 7ield testing, Funds are
being made available through local channels for the surrort of this
activity and moderately extensive contractual development projlects
are being controlle d by it, This facility is also in a position

to field test items of equipment and to make reasonable adjust-
mcnts and corrections of deficiencies in em‘.ipnent furnished it
for such testing,

EQUIPLENT TESTING AND DEVELOPLENT DEPAKTLENT, NAVAL LEDICAL FIEID
RESZARCH LABORATORY, CAMP LEJEUNE, NCETF CARQLINA.

This department, with a Naval officer as its ncminal head, deals
principally with prototype pilot mcdel developrent and field and
laboratory testing of medical equipment. It, as one department
of the Naval ledical Field Research Laboratory, is under the

mnacverial and technical control of the Bureau of Ledicine and
Surgery, cognizance of the Research and lateriel Divisions. It
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includes metal-, wood-, and fabric-working machines and utilizes
drafting, photographing, and supply facilities of its parent
institution. In addition, it is equipped with limited testing
equipment, particularly in the field of fabrics and plastic:,

This facility is capable of producing a limited number of proto=
type or pilot models of proposed equipment, but is not sufficiently
equipped or staffed to produce mcst of the modele desired in their
finished formeor any in quantities necessary for adequate field
testing. This facility is also in a position to perform field
tests on ltems of mediccl materiel and, where necessary, to make
reasonable adjustments and corrections of deficiencies in equip-
nent furnished it for field testing,

II, RECOWVHENDATIQNS:

Ae

Be

Ce

That the present Engineering Development Division, Amy-Navy
Uedical Procurement Office, be reorganized and appromriately
staffed in ths immediate future for use by the armed forces as
a central and joint engineering development laboratory capable
of developing and testing all common items of medical material,
producing pilot models thereof in their finished form where in-
dicated, and in such quantities as are necessary for field test~
ing., It is further recommended that each of the developmentel
laboratories currently existing at the School of Aviation ledi-
cine, Randolph Field, Texas, and at the Naval Medical Field Re-
search laboratory, Camp lejeune, North Carolina, continue to
function with its present facilities uncurtailed insofar as the

following operations are concerneds

le The production of preliminary prototype models of medical
equipment for testing ideas and then forwarding to the central

joint laboratory for further engineering and fabrication of
finished models, _

2. Field testing pilot models made within its own facility or
submitted to it by other facilities.

3, Perform modifications and alterations, as currently vrithin.
its scope, to pilot models which it is testing,

The main developmental facility at Fort Totten should be capable
of performing laboratory tests of medical materiel, For field
testing, the Randolph Field and Camp Lejeune laboratories, plus
the Army Ground Force boards for this purpose, should be utilized,

That the central joint laboratory located at Fort Totten be named
the Armed Services Medical Materiel Engineering and Development

Iaboratory.

That this central joint laboratory be fiscally supported by the
three services on ar equal basis .and independently of any other

agency.

< J/



D.

n‘{ 'm-ﬂ - "
o Do e T RODOCED AT THE NATIONAL ARCHIVES

That, since research or development, to be of the most value,
must be conducted independently of other agencies which, by
their very existence, might influence according to their basic
interest the course of the research or development, the Armed
Services Medical Materiel Engineering and Development laboratory
be independently established with its own command personnel and,
for managerial and technical control, under the three Surgeons
General and the Research and Development Board via the medium
of a governing board of tripartite servige membership. Further,
that this membership, appointed by the three Surgeons General,
include persons cognizant of the needs of their branches of the
service and properly qualified in work closely allied to the
development of medical materiel; fwrther, that these key persons

|
!
i
¢
i

be selected for these requisites primarily with only secondary

consideration being given to their corwvenience to a central

meeting point. As seen fit by proper high authority, the duties

of this board might well be incorporated with those of some other
proposed or existent board, provided persons with the above-listed
prerequisites are included in reasonable strength in its membership,

. The existent Army=Navy lledical Materiel and Specifications Poard,

currently the governing factor over the Arny-Mavy lisdical Procure-
ment Office and its subordinate Engineering Development Division,
couald well serve in this proposed capacity after modification for
tripartite designation, Thus, it would continue to govern the
activities of both the ANMPO and the reorganized version of the
present Engineering Dovelopment Division, With this arrangement
(See Appendix A) of two separate commands Tor purposes of mana-
gerial and technical cerntrol wnder the board, certain administra-
tive functions of a routine housekecping nature, such as personnel
administration, fiscal accounting, contrasctual negotiations and
legal advicement, could be handled by one commard for both, there-
by effecting an aconomical saving. The handling facility, however,
should exercise only functicrel control over these cormon dencri-
nators irsafar as use by the other command is concerned. Thus,
although handled in a commen office, the fiscal accounts, per-
sonnel accountability and contractual work will be kept separately,
their destiny to tc :he Jacision of the separate commanding offi-
cers in accordance with budgets, personnel complements, etc., as
allocated through the common governing board. Althouch certainly
rot in the best interests of an impartial development program,

but in view of economy and the very re2l need of engineering cone
sultation and assistange in testing of matericl -nd drafting of
plans anml specifications by the ANYMPQ, it will likely be cone
sidered advisable to uss the facilities of the Armed Services
Hedical Yateriel Engineering and Devclopment ILaboratory for this
purpose. If this is to be done, it is recommended that ANMPO
submit rsquests to the laboratory, inst as any other ajency would,
the laboratory in turn performing the projacts in exact accordance
with the request on a project priority basis as established by

the governing board.
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That each service contributs one officer of the rank of lieuterant
colonel or commander, or above, to the orzanic personnel of the
Armad Services lledical lateriel Enzineering and Development Iaboe
ratory, the semior one of the timee to be designated as the comn~
manding officer. In addition, it is recommended that each service
contribute at least two other officers, each of which is qualified,
either by experience or technical training, for the developmental
woerk at hand., That wherever feasible, military officers who have
been carefully selected for interest and technical and administra-
tive ability to head up their departmente be selected for the
Hechanical Engineering branch, the Electrical Engineezing branch,
and the Chemical Engineering branch, or that where this is not
feasible, P~7 Civil Service grades be authorized in order to pro-

cure qualified civilians for these positions,

That in order to improve and coordinate effort, engineering de-
sign and contractual devolopment should be accomplished as a sole
responsibility of the Armed Services liedical lateriel Engineering
and Development laboratory insofar as they deal with items used
by more than one service. In this regard, it is further recom-
mended that even a single service project be developed, actually
or contractually, by this joint facility providing the Surgeon

Jeneral. of the using service so desires,

/s/ Carlos 7. Schuessler
CARIOS F. SCHUESSLER
It. COl., m, USA

Alfred P. Thom

/s/ ALFRED P, THOM
Lt. Cole, 1T, USA

/a/ John S, Cowan:
JOHN S, COWAN.
Cdr., LC, USN.
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GENERAL PLAN

APPENDIX A we Pege 1 of 2
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