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This snbcomittee visited and studied the f o l l d n g  medical materiel 
d e m l o p n t a l  feci l i+, les ,  finding them as .?cccribed briefly Leletu. 

"his division is established vzitWr? the ArrpNavy Lbdlcal. pro- 
curemzt GYXco t o  flvnction u d e r  ?he co-mand of and as a com- 
,wr,snt of t h i s  oYice.  It i s  set  up for staffhg with a CMef 
ar.d a Dep~ty Chief, one f r ~ ~ ~  the -k??-y and one frcn! the Navy, and 
suoh other 
be ass iped.  

1, 

a.-c? Navy d l i t a r y  a26 civi l ian personnel as may 
Its Iv+,ies are defined as followsz 

To plan and execute $ysical developents of projects as 
directed by t he  hrny Ledical Research Board cmd/or Research 
and Idateriel Dj.viaions, Bureaii of' ).:edicine and Surgery, and 
the P!aval Xedical Llaterfel Board, singly or jointly, tbzough 
the Arrry-I.Jalg !Mica1 !,Rt,eriel and Specificf?.tinns Board. 

To ;lan and execute investization of r'ailures i n  existing 
materj.el and inst i tute  mearsurcs for correction. 

2. 

3. To coordirete industrial development 9f medical materiel 
w i t h  that of the Army and Xavy medical depart,nants. 

Current axanpacnts  ,wclvide for cqual fiscal support from two 
services, +,he & r q  and t k re  1Javy. 

The o r p n i a a t l o n  of the en$-neering d e v e l o p n t  division consists 
of four branshes, namely: 

1. C lie mj.c 1 :%ginwring 

4. 3n;ineerizi Laboratory wd Shop 

Jhereas the r i r a t  t h ? e  of thwe branches have' bocn f\mt,ioning 
pylnci;pU-y in the o:'f!-ce and laboratory f a c i l i t i e s  provided by 
@II@O a t  th i r  Pnbrl nr:d S.m?a Streets location, the fourth branch 

- 1 -  
f '  I 

l 



a 

I 'I 

i s  currently being installed i n  ita new building site a t  Fort 
Totten, Long Island, Tkm Park. 
uled f o r  canpletion on or about Ij Eayl748, A t  tMr 8- site, 
additional buildings, for which budgetary allowances have been 
'Dlde, will be converted for use a8 offbee, testing laboratories, 
and warehouses of the division, The date of caarpletion of this 
latter phase of the development is  as yet uncertain pending ap- 
proval of budgets and the  avai labi l i ty  of building materialo, 

Currently, the laboratory is functioning without miUtary per- 
s o m l  as Chief or Deptrty Chief; has a markedly reduced staff, 

.p r fdcular ly  i n  the Engineering Labmatory a d  Shop bramhj and 
is, for the time being, unable t o  prooeed w i t h  the development 
program, excepting on a very limited scale. The principal re- 
tarding factor, now that the instal la t ion af the shopr is es- 
sentially consplete, is the  lack of a Divirrion Chief, o r  equal, 
ospable of responsibly coordinating ard supervising the orzania- 
ation. Another factor is the lack of most of the nscessary 
technologists, artisan3, and techniciL-. 

The shop instal la t ion is sched- 

4 

It i s  of pP.i-ticular note tht the e g u i p n t  fac5lit;tes and the 
physical layout of this activity i s  sufficientlyextansive and 
on such a scale as t o  per-ait, with p o p r  staffi.ng,the ProdW- 
tion of, i n  sufficient quantities for f i e ld  testing, almmt any 
desired ft8- of f ie ld  medical equipnent. 

This depirtment is established as a part  of the Sahool of Avia- 
tion Mdicine. It is  nominally directed by a Departanent Chief, 
currently an Arpry dental officer, responsible, xi.a the W o o l  
of Aviathn Xodicine, t o  the Office of the A i r  Surgeon, 'J. S. 
Air Force. This deprtnent includes mtal-, wood-, and fabric- 
working machines; +a staffed adequately for the equiplpsnt avail- 
ab3.e and is capable of pwducir,g a l h d t e d  number of probotype 
or  pi lot  model8 of  devclop.enta1 oquipnent, but is not sufficiently 
large to prodwe rrany of these models i n  the i r  finiahed form and 
i n  quantities neces5P.q f o r  csdequatct 'ield testing. Funds are 
being made available through local channels for  the support of t h i s  
act ivi ty  and moderately extensive contractual developwnt proiects 
are being control3ed by it, 
t o  f i e ld  t e s t  items of equipment and t o  make reasonable adjuat- 
x n t s  and corrections of dcficicxies  i n  eciliprent furnished it 
fo r  such testing. 

This ZaciUty is  also i n  a posi t im 

C. B.JLIPi.!EXT TESTDG Aim DEVkJLOP!.EWJ! I)EPMrT!.3EINT, NAVAL LZD1C.U FIEID 
~'-ESZIUCEI LABO~~ATORX, C A I 2  IEJEUNE, VCY.T€J CAROLINA. 

This depmtrant, with a Naval officer a8 i t s  ncminal head, deals 
principally with prototype pilot m d e l  developc?ent and f i e ld  and 
laboratory tssting of ms6ical equiIme3t. 
of tlm Naval Ledic?.l. Field Zesearch Laboratory, is under the 
mnacorial  and technical control  of the ijureau of Eedicine and 
p : r g e q ,  c,og:nizance of the Research and ?'ateriel  Divisions. It 

It, as one department 
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Includes metal=,  wood-, and fabric-warking machines and utlllzes 
draftlx, photographing, snd aupply f ac i l i t i ea  of its parent 
institution. I n  addition, it is equipped w i t h  limited testing 
equipment, particularly in the field of‘ fabric8 and plastls. 
T U B  facil ity is capabls of producing a limited number of proto- 
typ  o r  p i l o t  models of proposed eQuipwnt, but is not sufficiently 
equipped or  staffed to produce mst of the models desired In t h e i r  
finished formoar any in quantities necessary far adequate field 
testlng. This facil i ty is  also i n  a position t o  perform field 
tests on items of mediczl materiel and, where mceaaary, t o  
reasonable adjustments and c o r r e c t i o ~  of deficiencies in equip 
ment furnished it for field testing. 

A. Tbt the present Engineering b e l o p e n t  Mvisioa, Anns-arsvJr 
W c a l  Procurement Office, be reorganimd and approp-iately 
staffed in the immediate future for u8e by the arnmd farces a d  
a central and j o b %  engineerirq developmnt laboratory capabls 
of developing and testing all common item of medical material, 
producing pilot madeb thereof in their f i n i s h s d  form w h e m  in- 
dice+,ed, ami i n  suafi quantities as are necessary far f i e l d  test- 
ing. It is further recommended that  each of the developmental 
Irrbaratories currently casting at the School of Aviation IMi- 
ciae, Randolph Field, Texas, and at the Naval Medical Meld Re- 
search Laboratory, Camp Isjeune, Bmth G a r o U ,  continue t o  
function with ita F e s e n t  f a c i l i t i e s  uncurtailed insofar as the 
follaring operations are concerned; 

1. The production of preliminary prototype models of msdlcal 
equlpmnt for testing ideas and then fmmding t o  the central 
Joint laboratory for further engineering and fabrication of 
finished modeld. 

2. meld tes t ing  p i lo t  models made within its own facil ity or 
s&nitted to it by other faciUtiss. 

3. Brform d i c a t i o n s  and alterations, as cvrrently with in  
it8 scope, t o  p i lo t  models which it is testing. 

The mmin developmental facility at Fort Totten ahould be capable 
of perfornbng laboratory tests of medical mter io l ,  
testing, the Randolph Fie ld  and Camp B j e w  laboratories, plus 
We Army Ground Force b a r d s  f o r  this pIirpose, dhould be utiUmd, 

That the central joint laboratory located a t  Fort Totten be namsd 
the Services Medical Eateriel Engineering and Development 
Iaboratory. 

That this central  jot& laboratory be fiscally supportod by the 
three semLces on ar= equal basis.and lndapndently of any other 
agency, 

For f i e ld  

B. 

C, 
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That, si- ressarch or  development, t o  be of the  most value, 
must be conduoted independently of other agencies wMch, by 
t h s i r  very eudsteme, might influeme according t o  their basio 
infereat the  course of the msearch or development, the Armed 
Serpices Medical Wte r i e l  Ehgineering and Developnt  Iaboratorg 
be independently ertablished with its mn coxamand personnel and, 
for managerial and technical control, w-der tb three Surgeom I 

of a governing board of t r i pa r t i t e  serviqe membership. Fur th r ,  
that tm membership, appointed by the three Surgeons General, 
include pnrsom cognizant of the needs of their  branoha of the 
-mice a d  properly qualified i n  mrk closely a l l i ed  t o  the 
developneat of medical materiel; further, that  these key perrons 
be selected for t b r e  requisztes primarily vdth only  secondary 
consideration being given to their comenience t o  a central 
mesting point, As seen flt by proper high authority, the duties 
of t h i u  board night well be inuorporated with those of som o t h e ~  
proposed or existent board, provided persons with the above-listed 
prerequisites are included in reasonable strength i n  its melPbership. 

I 

1 
1 
I 

I General and the Resear& and Developnt B o a r d  v i a  the medtum \ 
t 

Tht~ existent ArmyLNavy I-Tedical Irateriel  and Specifications Board, 
currently the governing factor over the AmJv=FaPy XeZfcal Procue- 
ment Offioe and i t a  SubordinZte En-eering Development Di.vision, 
cvLd well serve i n  this proposed capacity a f te r  m d i f i c s t i a n  fo r  
tripartite desi'&~tion. 
act ivi t ies  of both the ANMFCI and the reorganized version af the 
present Engineering ?kvelopment mvi8iOri. 
(See Appendix A) of two separate oommands f o r  purposes of ma%- 
gerial and technical c m t r o l  vnder the board, certain administrao 
+Ave functions of a routine howekeepins nature, such as personnel 
administration, fiscal accounting, contraatual mptiationa and 
less1 adviserant, sould be h3ndlsd by one comard for both, there- 
by effecting an f ? C o n a n i C a l  sa-. 
should exsrciae only  f W t i C r E 1  contml over the3s corzton denad- 
natora ipen'a? as use by the other command i s  comerr~od. 
althou&h handled in a CO~TQT: office, the f i s ca l  accounts, per- 
sowel accouCability and contractual work will be ?:ept separately, 
their  destiny t o  k c  Lk! ?%ision of the seasrate conwinding offi- 
cers i n  accordance with budgets, prsonnel couplements, eta., as 
allocated through t h e  corrmon cavc3rdng board. hlthou;;h certainly 
not in the best interests of an i m p a r t i a l  developlrent prograp, 
but i n  i i e n  of econoniy and the very rep1 need of s,ngineering can- 
s d t a t i o n  2nd assistanue i n  testin:: of m t e ? i c l  7nd draftin; of 
plans ard specifications by t h e  ANWO, it -:rill. likely be con- 
sidersd advisable t o  use tlz fac i l i t i e s  of the Arned Services 
&dj.cal. Katerid Xzgineering mid Dc-.-;lopment Iabora"or-y for this 
purpose. Ir" this is t o  be done, it is r'aconmendod that &!PO 
submit ~9quests  to t h e  laSorstory, j ~ t  as any o$her a;CiICy :vould, 
the. laboratory ir! turn serforming t ho  proJzcts  i n  e-uact accordance 
w i t h  the reqwst on a project priority basis as established by 
the yve rn ing  board, 

Thus, it would continue t o  govsm the 

With this arzangem t 

Tne hanc??:1g fac i l i ty ,  however, 

Thus, 
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E. T h a t  each sgrvice con t r i l x -k  m e  officer of ths rank of l ieutemnt 
colonel or comnder, ar above, t o  the a r p r i c  personnel of the 
Armd Services Uedical U t e r i e l  Bn$neering and Development -bo- 
ratmy, the se-dor one of the three t o  be designated as the con= 
minding officer. In additior,, it is recornended that each service 
contribute a t  l ea s t  two other officers, each of which is qualified, 
ei ther  by exp?rienoe or technical training, for the developmsntal 
wcrk a t  hand. T h a t  wherever feasible, i~ri-Utary officers who ham 
been carefully selected f o r  in te rns t  and t s c m c a l  and admfnistra- 
t ive  a i d l i t y  to head up their departments be ,selected Zor the 
Ilechanical &@neering branch, the Electrical  Engineering branch, 
md the Chexical Sngineering branch, or that  xhere t h i s  is not 
feasible, P-7 C P . 1  Service grades be authoriaed i n  ozder to pro- 
cure qualified civil ians for these positions. 

. 

T h a t  i n  order t o  *we and coordinate effort, e n g i n e e w  de- 
sigr, and contractual devolopent should be acccrnpUshed as a sole 
respocsikdlitx of the Amsd Services Eedical Xateriel Ensneering 
and Developnt  Laboratory Snsofar as they deal with items used 
Qr more than one service. In this rezard, it is further recow 
mended that even a single senrice project be developed, actually 
or contractualPj, by this joint f a c i l i t y  providing the Surpon 
%nerd  of the using service so d e s i r e a .  

/s/ Carlos 3'. Schuessler 
CAR= I".'scHuEss~ 
Lt. Col., my USA 

Alfred P. Thorn 
/ S / A , W X ~  P. TIXU . 

Lt. Col., 1.c, USA 
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