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d\Owing to the specialized nature and scope of responsibilities
and dperating procedures of Department of the Army agencies con--
cerned, and in the interest of providing the greatest possible latitude
to rese and development within the over-all Department of the
Army program, and the plans of the Research and Development Board,
only thosy references to responsibility and procedure are delineated
which are'necessary to insure progress, cocrdination, and efficient
conduct of the approved program. Within these terms the agencies
concerned wi]l work out their detailed procedures as best fit their
special situatipns except as may be specified, when necessary, by sub-
sequent Departinent of the Army instructions,

¢. When used \n these regulations, the term—

(1) “Technidgl services” means the Chemical Corps, the Corps of
Engineerd, the Medical Department, the Ordnance Depart-
ment, the Quartermaster Corps, the Signal Corps, and the
Transportation Corps.

{2} “Services” mcludes the sdministrative and technical serv-
ices.

(3) “Developing agencms” includes the technical services and
any other Army agency doing research and development
work.

(4) “Agencies” includas the Office, Chief, Army Field Forces
(representing the ZIarmies) ; the Headquarters, Department
of the Army (to include “services” and representing overses
commands) ; the Unitad States Navy; the United States Air
Force; and the Research and Development Board.

(5} “L'szng agencies” mclud$ any of the above elements having
command or service functlpns, and requiring matérie! for use
in performance of its missiqn.

f. For policies and procedures congerning the safeguarding of all
information relative to the research, dgvelopment, test, and techinical
details of items of matériel, see AR 3

Secriox IT
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12, General authority and responsibility.—For'general suthority
and responsibility of Department of the Army egencies, special task
fobces, and oversea commands, see appropriate Department of the
Army publications on organization and functions,

3. Chief, Army Field Forces.—The Chief, Army Field Forces, is

nsible for— A

a. Whe preparation of recommended military characteristics for
matéfel used or intended for use by a fieid army.

. The initiation of requests for the development of matériel, in
conforﬁnity with approved military characteristics thereof, for units
of a field army. -

¢. The\recommendation for cancellation or amendment of military
chara ics when appropriate for matériel intended for use by &

field arimy.

d. The cqordination with the chiefs of developing agencies of
military chr%cteristics for matériel used by units of those agencies
assigned to & Reld army.

e. The prepyration of a recommended basis of issue for items of

army, and for joint or separate coordination and

clusively by a fie
of matériel vsed in common with other agencies.

supervision of tes

for the classification’as to type of matériel used by a field army.

k. The performan&, where applicable, of those functions enumer-
ated above which perﬁn to matériel developed by the Air Force and
by the Navy, in which\g field army has a direct interest.

4. Chiefs of developing agencies.—The chief of each developing

a. The preparstion amg conduct, in accordance with the over-all
plan furnished by the Gendral Staff, United States Army, of a research
and development program tovering matériel, methods, and techniques
for which he hes research ajpd development responsibility.

b. The preparation of retommended military characteristics for
matériel used or to be used by pnits of his agency.

¢. The coordination with the nsing agencies concerned of the mili-
tary characteristics of matérid] for units of his agency assigned to
such using agencies,

d. The coordination with the using agencies concerned of all de-
velopment projects for matériel ¢4 be used by those agencies,

¢. The initiation of requests foryresearch and development of these

\
1
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itergs which are the responsibility of other developing agencies, but
wﬁgupport his own development activities,

/. The conduct and supervision of tests of matériel used exclusively
by his agency, and for joint or separate supervision of tests of matériel
used jointly with other rgencies,

¢. The\preparation of type classification actions on matériel for
which he hys research and development responsibility.

A The irtiation of requests to other developing agencies for the
classification\as to type of matériel developed by other agencies and
used by his agkney.

i. Preparatidp of a recommended basis of issue for items of matériel
for units assigned to his agency.

7. The establishment of a basis of issue for non-T/A and non-
T/0 & E cryvpto-equipment for all units of the Army, (The Chief,
Army Security Agéncy, only.)

k. The maintenante and publication of records (book of standards
or similar lists) in w xch are listed all adopted items, by ty pe classi-
fication of matériel fq' which his agency has storage and issue re-
sponsibility, (Since bdpks of standards or similar lists are used as
the basic source for including items in the proper technical service
equipment sections of T/G & E, EML, T/A, and similar Department
of the Army pubhcatlons, \action w:ll be taken by all concerned to
insure that identicel items,iparticularly components of assemblages
that are also separate items of issue, will be listed in the book of stand-
ards or gimilar list of only one developing agency.)

5. Technical committees.—Tha chief of each developing agency
will establish and maintain a techpical committee to effect coordination
among the developing and using pgencies during research, develop-
ment, test, type classification, and procurement activities. Each tech-
nicel committee will act in an ndvnpry capacity to the chief of the
parent agency end will consider and keport upon such technical mat-
ters as he may refer to it. The techfical committee system will be
utilized as a means of obtaining e.xped}p'ous consideration of the in-
terests of all agencies of the Departmant of the Army, including
General Staff, United States Army, in accardance with their assigned
authority end responsibilities, with the minimum channelizing of
routine and detailed communications, and ¥or establishing a unified
system for recording research, developmeni., and classification ac-
tivities %

a. Each technical committee will consist of members from the parent
agency and—
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(1)\Bepresentatives from other developing and using agenocies
¥z designated by the heads thereof, and representatives of the
dher Departmenis of the National Military Establishment
a& desired by the heads of those Departments—The repre-
s&ltatl\?ﬂﬁ of these other agencies will participate in technical
mittee meetings at which subjects of interest to their
agencies are considered. The participation of representa-
tives of the nther Departments of the National Military Es-
tablifiment may be as full members on actions involving
pm]e(is of joint interest or involving common use matériel.
(2) Repredgntatives from the General Siaff, United States
Army.—The purposes of this participation are to reduce the
necessitf\ of channelizing individual and detailed actions
through the General Staff and to provide guidance and unity
of action & the operating level on Department of the Army
policy and pver-all programming of activities, Representa-
tives speak fpr the Chief of Staff or the Secretary of the Army
on matters of primary General Staff responsibility us out-
lined in apprypriate Department of the Army publications
on organizatidg and functions. Approval of a committee
recommendatiok by these representatives will constitute Gen-
eral Staff approwpl. A General Staff representative will with-
hold approval if dpy other agency submits a minority opinion.
If a General StaK representative does not approve s com-
Inittee recommenddion, the recommendation is either with-
drawn for further study by the submitting agency or the re-
port is forwarded inYlie normal manner to the General Staff
for decision. Disagryements on interdeparimental matters
which cannot be resolyed on the department level will be
referred to the Resear& and Development Board or other
appropriate joint agency{for decision.

b. Technical committee action %ill include establishment of tech-
nical requirements and approval militery characteristics and re-
visions thereof (based on recommerjations of the using agency), es-
tablishment of projects, assignment & project title and Army project
number, assignment of project priorijies in accordance with current
Department of the Army instructiorm, recording of item name on
adopted types, classification of matérijl as to type, cancellation of
established projects, recording of currint security classification of
matériel, authorization of procurement far test purposes, and proces-
sing of procurement programs for ma)(} items in sccordance with
current Department of the Army dlrect.lvgs on this subject,

AGO 1877B
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¢. The designation of the methods of operation, such as deleghtion
by the techiical committees of responsibilities to subcommittees there-
of, or other dministrative or procedural matters, is'the responsibility
of the chief of the parent agency. However, certain activities of that
technical committees may be coordinated by the (eneral Staff, United
States Army, if order to achieve the maximum degree of uniformity:
consistent with efficient operation among the several committeca. The |
Chief, Army Secyrity Agency, will establish such procedures as will
protect the specia.k security requirements for crypto-equipment.

d. Information topies of actions proposed for inclusion in the |
agenda of a technital committee meeting will be delivered to the
designated reprﬁenfﬂtwes &t least ten working days in advance of
the meeting. Only in‘rases of extreme urgency will items be presented -
at a technical committhe meeting that have not been in circulation for -
coordination at least ted working days.

¢. The minutes of medfings of the technical committee will show fx
addition to the names of $hose present and participating in the actions
taken, concurrences indicsged outside the meeting by interested sgen-
cies, and any minority re R

f. The signature or condyrrence of sny agency representstive to
a formal report of a technidal committee on a matter of interest to -~
his agency signifies conc of his agency in that proposed action.
Nonparticipation by & co tee member {after he has been givem
due notice and opportunity th participate) will indicate that his -
sgency has no interest in the mptters to be acted upon and that ap- -
proval by the ngency he repredynts will not be required. Noncon-
currence will be indicated only Hy the filing of & minority report. .

g. In the event that thers is ent in committes action on
» matter before the committee, thy chief of the parent agency may
withdraw the matter and attempt fv resolve the difference by direct,
expeditious, and informal contact wigh the chief of the other 40ency
or agencies concerned. In the event ygreement is secured, the report .
will be referred back to the technjcal’pommittee for record of agree- :
ment. Intheevent agreement cannot b&secured, the chief of the parent
agency will refer the complete report, With minority reports, together
with his recommendations, to the General Staff, United States Army; | &7
for decision. Technical committee actidip is not considered ss final 7235 =
on an item requiring approval by higher Ruthority until spproval by 5.3
the General Staff, United States Army, has been granted. SR
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\ PROCEDURES GOVERNING RESEARCH AND
DEVELOPMENT

Paragraph

Initiatiop and approvel of military characterigtion. 8
Initiatiof and approval of rescarch and development projects. ... —_— ki
Conduet &f research gnd development projects_.___ g8
Developmint tests ]
Conduct tests — 10
Use of and facilities of the armies 1
12

Review of and development projects.

6. Initia:‘on and approval of military characteristics.—a. The
term “mili characteristics” is defined as those qualities of an item
blage required to fulfill & specific military purpose.
military characteristics will normally be prepared

or of an
A statement
for—

(1) Matéri which will require & basis of issue in an approved
T/0 & B, EML, Day of Supply, T/A, or other Department
of the Ariy publication.

(2) Matériel which will require spare parts, excep{ components

item of matériel may be\initiated by any unit or individual in the
Army. All commands encourage submission of such statements
and of constructive criticismg of matériel and techniques, even if frag-
mentary in nature, for conshjeration by appropriate Department of
the Army agencies. .

o. A statement of military characteristics may be drawn up with-
out a definite idea of bow an itdg can be produced or formulated to
comply with the stated charactestics, or a statement of character-
istics may result from a realizatiol that some specific device may be
utilized to advantage by the Army. ¥The basic purpose of & statement
of military characteristics is to defife the capabilities that the item
should possess irrespective of whethek an item is developed for the
purpose or a suitable commercial item be found. The statement,
therefore, pertains slso to general rating characteristics not
uniquely “military.” In stating itary characteristics, and
throughout the procedure of providing mytériel in conformity there-
with, every effort will be made to broadel the basis of the desired
characteristics so that the maximum use may be made of commercially
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available items. The greatest latitude will be permitted the devel-
oping egency in meeting stated military characteristics. Military
characteristics should state only the result desired and should not at-
tempt to state how the result is to be obtained. Recommendations asg
to technical details may be exchanged through appropriate liaison
channels between-the developing and using sgencies throughout de-
velopment.of the matériel.

d. When a category of items in common commercial use is consid-
ered by a using agency as essentially satisfactory for a particular need
of that agency, the statement of military characteristics will be such
as to require the least amount of modification of such items consistent
with performance required.

e. In the preparation of military characteristics for a new or im-
proved item, & statement will be included as to whether air trans-
portability, in whdle or in part, is required or desired, and in what
phase of rirborne operations the item is expected to be used. In no
case will anir transpartability requirements be permitted to impair
materially essential battlefield characteristics. For further details on
this subject as well as yelated subjects affecting military characteris-
tics such as temperatur&‘ limitations and radio noise suppression, see
pertinent Department ofthe Army publications.

f- Any sgency of the Department of the Army may submit to the
appropriate using rgency, yecommended military characteristics for
any type of Army matérielt The fact that a using agency is respon-
gible for recommending military characteristics of matériel used by
elements of its own command'is not to be interpreted as limiting the
inherent right of any other agkncy to submit to the using agency for
full consideration the desired ymilitary characteristics of matériel
which this other agency consider§ essential in support of its assigned
mission.

¢. A statement of military chargcteristice for an item of matérel
required by more than one using agyncy should be coordinated among
those using agencies prior to submisjion by one of those agencies to a

developing agency. When such coordination results in written con-
currences by other using agencies, subh written concurrences will be
accepted by the technical committee. I;gevent such prior coordination
does not resolve differences among thosé,using agencies, the statement
of military characteristics will be submitted by the initiating using

. 4 H .
agency to the developing agency, and the:appropriate technical com-
mittee will act on the statement of militaryicharacteristics by the same
procedure as it acts on other matters brought to its attention.
k. An agency formulating a statement o'f' military characteristics
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from } the standpoint of development of & desired item of matériel
should be sufficiently advised on the technical aspects (usually by
prior Ponsultation with the developing agency) to determine with
reasondble certainty that the item for which the statement is to be
writtentwill fully utilize the latest expected advances in science with
due conyideration of current industrial techniques and petential
capamty or production necessary to meet quantity requirements.

t. All fatements of recommended military characteristics,"and re-
risions thareof, for items of matériel will be formulated by the using
agency and submitted through channels to the appropria,te developing
agency for 'toordmatmn and technical committee action. Only such
action will Be taken by the General Staff, United States Army, on
statements of, military characteristics at this stage of procedure to
insure that thv staternents are coordinated with similar statements
initiated by othzr agencies, and that they are referred to the developing
agency baving the appropriate research and development responsi-
bility for the proposed item, This action by the General Staff, United
States Army, does not necessarily constitute approval of the substance
of the statement, ri)r a directive to establish a research and develop-
ment project in accérdance therewith. When the using agency is also
the developing agext:y, the statement may be referred direct to the
technical committee.

. Technical requir@ments and military characteristics for matériel
for which other Deparkments of the Natinnal Military Establishment
have research and development responsibility will be submitted by the
using agency to the Gendral Staff, United States Army, for coordina-
tion. Those approved %ests will be submitted as Army require-
ments tothe appropriate Department with a recommendation as to the
appropriate priority of prdgecution to meet Army needs.

7. Initiation and appro¥al of research and development proj
ects—a. A research and dewelopment project is a specifically defined
task within & research and cﬁ:lopment field, which is establisbed to
meet a single military requirdment, either stated or anticipated, for
research data, an end item of l\abériel, a major component, or a tech-
nique. Parallel tasks whose objértives are identical or the development
of component parts of an end itkm of matérie] may be grouped in a
single project. However, tasks which are undertaken to meet separate
mlhtarv requirements will be condidered as separate projects. Proj-
ects will usually require both reseakch and development activity, and
glso a certain amount of ndmu.usSqative activity chargeable either

direct to the project or to research ¥nd development overhead. All
projects will be numbered in accordmce with the Department of the
AGO 16775 B00559°—49——3 Y
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Army index and classification system for research and developmegh e
projects. Tl not 1
4. A project may be established as a result of indicated need f.o:,g com!
new or imprigved item of matériel, for which a statement of militaxg - cons
characteristicy has been submitted in sccordance with procedures outy. adm
lined in paragraph 6. The chief of a developing agency receiving Exp
‘ statements of military characteristics for desired types of matériel will func
) refer them to histechnical committee for action. ' <o 7
'K & e. A project n}Py be established as & result of indicated need fq_E rese-
i p background, explopatory, basic, or applied research necesssry toﬂ;g full
L over-all research aSJdev.elopment program of the developing agency, ties,
; These include investigations into natural laws, ways of improving 338 imp
matériel, and new ajplications of scientific principles, to maté:i:f - on u
methods of techniques, Since these projects usually arise independ, . polis
ently of the using agengies, the procedures for establishing military g thev
: characteristics will not generally apply. However, in lieu of military .z of 1
! l characteristics, 8 descrip§on of the objectives of the project, suc]:l,i.é subs
physical properties and lidpits of tolerances will be included to serye 3 ig imp'
as a guide in attaining the rch goal. Since such projects are of 74 g.
immediate collateral intereg to the other developing agencies and ¥ chai

; gram of the Army, they will Ne referred by the chief of the deve]p'g g cont
i ing agency {o his technical comipittee for sction. . i
| d. Research and developmen} activity may be initiated as a resnlé - “ZEES
; of indicated need for developing methods, techniques, and apparatus -~ 2F]
for research, development, or tdsting; for development leading to =
desirable modifications of adopteyl matériel, or for development of
improved components of end itemis when such modifications and
improvements do not change established military characteristics of
separate end items; for preliminary,investigations to determine the
desirability and feasibility of initiating a development project; and
for administration incident to researchyand development which cannot
; be properly chargeable to any single estdplished project. These activi-
P ties, to be known as service projects, will not normally be of interest
i to agencies other than the developing cy in which they orig'lnaté,
! and, when such is the case, do not require § technical committee action
: but will be read for record. Where no objegtion is raised to the record-
ing of such activities by the technica] commitiee, they will be considered
&8s approved projects. The priority rating §or such projects will be
assigned by the developing agency concerned but will be subject to
review at the time the project is read for recorg and in all subsequent
periodic project reviews Y

i ‘, are of broad importance to the future research and development pro;
§

T
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e. research and development projects and activities, whether or
not requiring technical committee action, will be recorded in technical
comifiittae records as expeditiously as possible and no project will be
considered as approved unless so recorded, Service projects of an
administragive nature may be sppropriately grouped for this parpose.
Expenditure by developing sgencies of research and development
funds is limited to projects and activities so recorded. - . et

f. In consigering the advisability and fessibility of estsblishing
research and 8evelopment projects, all agencies concerned will give
full consideratiyn to the need for concentrating available funds, facili-
ties, and personrl on research and development of new and radically
jmproved matérijl and techniques rather than in dissipating effort
on minor engineet{ng changes to existing types. Exceptions to this
policy are when such changes are essential to combat readiness, when
they will contribute substantially to scientific and technical knowledge
of military value, whap necessary as stated in paragraph 18, and when
substantial savings car be anticipated from current appropriations by
improvement of existinf types.

g. The technical com¥ypittee report for the sdoption of military
characteristics, the initis\jon of & research and development project,
gnd/or autherization for urement of development type items will
contain such of the followijg information as is pertinent:

(1) Agencies concerned, (proposed using agencies).

(2) Requirement and/oR justification for the research or item to
be developed.

(3) Brief of project, objietive and/or military characteristics.

(4} Related projects and/ /oY matériel.

(5) Proposed development.

(a) Justification of pro

(%) Anticipated dates of i
project.

(¢) Estimated cost of project\py fiscal year.

(d) Plan of action in conductpg the project.

(¢) Quantity of test models lp be provided, date they are
anticipated, and by whomVo be tested. (This may be
furnished by separate action gt the conclusion of engineer-
ing tests, if not kmown when Rroject is initiated.)

(6) Security classification.
{7) Recommendations will include—

{a) Project title and project numbek.

(5) Action desired on the project su

(¢} Priority to be assigned the projec

4G0 1877B \
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Name of the item on which action is desired. 5T
Action desired on the item, such as adoption of military 3
aracteristics or suthorization for procurement of a develw 3
opment type. 2 3
8. Conduch of research and development projecta.—a. It is most. 3
essential in al) stages of development work that adaptability of the:
itern to quantify production and its effect on strategic and critical:
; materials be condidered as among the most important requirements of -
| the design. arch and development programs should not be rest
; stricted in the use &f strategic and critical materials. When strategie® .-
N and critical materialg are included in 2 primsry design, consideration:
. ! must be given to the\passible or probable necessity for substituting’
; noncritical or less crigal materials. Alternate designs or specificas
1 tions should, if pra.cticﬂ:.la, be provided for items wherever it develops: 8
that supply of any matenal in question cannot be made available for. ~
war production E \
b. In addition, sta.ndm-&‘_component parts will be nsed wherever.
possible to assure ease in réplacement, stocking, issue, and mainte<
nance of parts, For these ns commercial items will be sdopted
or adapted with the fewest pricticable modifications, whenever such,
procedures will satisfy mi]jtm)g requirements. The using agency.
which recommends the military

peint of view of technique of emyloyment, the feasibility of such
adoption of adapted commereial iteng.

¢. During the period an item of Ypatériel is under development,
close liaison will be maintained betwedp the using agency and the de-
veloping agency in order to insure thafithe completed item will meet
desired military characteristics. Any endency to insulate the ulti-
mate user from knowledge of technical paoblems involved in research
and development contributes to inflexibilljy of the entire system of
attempting to meet his needs expressed initerms of desired military
characteristics. Close linison will also be ¥aintained by the Army
L using agencies with the developing agenciesf other departments of
the National Military Establishment on prdjects of interest to the
Army.

9. Development tests.—Matériel is normallyfgubjected to two types
of tests and, under certain circumstances, to thred types of tests, before
classification as an adopted type, These tests ary defined as follows:

a. Engineering tests —Engineering tests will prise those exam-
inations, investigations, or other observations neceysary to determine
the technical adequacy of the matériel undergoing LT_ Engineering

b
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L 13 10
testh will be conducted by the developing agency charged with the
development of the item of matériel.

b. User (service) tests.—User (service) tests are tests of develop-
ment matériel normally conducted by & using agency to determine the
suitabfity of the matériel for service use. In some cases it may be nec-
essary bp extend u controlled test over a specified period of time. In
the ever¥ that there are two or more using agencies of the matériel,
the respopsibility for conducting and supervising the test for a par-
o or group of items may be jointly assumed or may be dele-

p agency, as agreed by the using agencies, or as directed by

acts.—In most cases it will be practicable to classify an
el a5 an adopted item as a result of the preceding tests.
However, for Syme items of matériel, it may be highly desirable or
even necessary td conduct & troop test to determine its suitability for
service use, by issi\ing the item to equip designated units.

10. Conduct of\ test.—a. Engineering fests—Engineering tests
should be sufficientlypxtensive to determine essential engineering char-
acteristics and data ¥g order to avoid the necessity of determining
euch data in user (serfice) tests. Using agencies will be invited to
send representatives to\witness engineering tests in which they are
Lelieved to have an interdgt. To be sufliciently definitive with regard
to maintenance and technkal suitability for operation in various cli-
mates. engineering tests maY be conducted st such proving grounds or
field stations within the con¥nental limits of the United States or in
such oversen commands as ar§ approved by the General Staff, United
States Army.

b. User (service) tests.—In d
delay i development and fina
begin as early as practicable and

der that there may be a minimum of
adoption, user (service) tests will
ill be carried on intensively over &
sufficient period to determine the Yuitability of the item for service
use. Close contact will be maintaifed by the agency conducting the
test with the developing agency conderned, in order to minimize the
duplication of tests. The developin} agency may send representa-
tives, including technical assistants, td observe the tests with a view
to gaining first-hand knowledge of tha results and to render assist-
ance when needed in the conduct of the fgsts. The Army using agen-
cies through liaison or formal correspondince will arrange to witness
or conduct tests of matériel under developigent by other departments
of the National Military Establishment ik order to determine the
suitability of such matériel for Army use \

\
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re interested will afford such agencies opportumtx
to participate in the preparation of the program sand to, °
send mpreﬁentatlves to witness the test and to examine thn ;
report therdpf,

(3) For these teyts, sufficient components or spare parts will bn ‘
provided by the developing agency to maintain matériel in 78
serviceable condition during the test period. i

{4} If the expendikure of ammunition or any other expendable %3
supplies is involﬁve’d, the chief of the appropriate supply f o
agency will insupe that sufficient supplies are allotted to .23
the agency conduding the test to enable the test to be made %
without interruptid.

{5) User (sernce) testy of essentially unmodified comme.rmnl
items may be in theynature of “quelification tests,” which
will insure that the qtahty and performance of such items
meet the approved milkary characteristics of the items and
satisfy the using agenciey, ‘A j

(6) In the case of a need foh experimental modification of test 4l
matériel, the agency supergising the test is authorized, with
the concurrence and if n ary the technical assistance of
the developing agency, to m#je such modifications, but only "
when the modification will elgable the agency supervising #
the tests to conduct & more effective test, thereby arriving e
at sounder conclusions, %

(7) For most matériel, tests within the continental limits of the
United States will be adequate t4 establish the snitability
of the matériel. In some cases, in oversea commands
is desirable especially in regard to i intended for use in
specific areas,

{8) With the concurrence of the deve]opmg agency and approval
of the using agency, user (service) test§ may be waived when
no useful purpose is served by such tes

¢. T'roop tests.—When tests are required which involve the equip-

e b

what a

ping of troops with designated quantities of an §tem, recommendas-
tions to include the units desired to be equipped a§d the quantity of
the item involved will be referred to the General Stgff, United States
Army, for consideration.
4
1 1

r)
H
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d. Ofipr tests.—Tests conducted primarily for the purpcse of
establishiig tactical doctrine, subject matter for inelusion in training
publications, or production data prior to adoption will be conducted
by the devéloping or using agencies ag pecessary. As far as prachi-
cable, tests of this nature will be combined with engineering and user
(service) tests. Xf ammunition or any other expendable supplies, in
excess of that available to the developing agency for use in engi-
neering and user (service) tests, is required for such tests, it will be
procured through request to the appropriate supply agency.

11. Use of troops and facilities of the armies—a. For tests of
items of matériel In which units of a field Army have primary interest
as the users, and for items of Army-wide use—

(1) The Chief; Army Field Forces, will formulate and coordinate
the test plans in conjunction with the developing agencies
and the arrhies concerned; will initiate and supervise the
conduct of the test and will consolidate, review, and evaluate
the results of the test.

(2) The army commander will furnish personnel and facilities
as required in the test plan; and will conduct the test in
accordance with h_:xe test plan.

(3) The chiefs of the Yeveloping agencies will supply the neces-
sary matériel at the appropriate test sites; will furnish
technical informatidn necessary to the conduet of the test;
will furnish necessarpitechnieal personnel to assist the Chief,
Army Field Forces, in\ the supervision of the test. and the
ermy commander concetned in the conduct of the test; and
will otherwise comply with the provisions of the test plan.

3. For tests of items of matérid in which units of a developing
agency have primary interest as the chiefs of the developing
agency concerned will assume the rdgponsibilities assigned in &(1)
above,

¢. The test plan will be coordinated, ifpecessary, with other agencies
of the National Military Establishment Ry the General Staff, United
States Army. The agencies concerned wll communicate direct for
the purpose of coordination and eonductiof the tests. Differences
among the participating agencies will be jresented to the General
Staff for resolution.

12. Review of research and developmert projecte —Chiefs of
developing agencies will direct timely and peridic reviews of research
and development projects by their technical congnittees to assure con-
formity with the Department of the Army reseafch snd development
program and to eliminate unproductive and duplicating activities.
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Srcrrox IV
PROCEDURES GOVERNING-TYPE CLASSITFICATION OF
. MATERIEL
- Paragraph
Classification oft matériel as to type.. — ——— 13
Matériel to be classifled - e e e 14
Approval of classificatlon as to t¥ PR oo e e 15
Policy for classificaion of martériel. 18

13. Classification of matériel as to type.—For the purpose of
recording the status of items of matériel from the standpoint of devel-
opment end suitability for service use, items are classified by appro-
priate technical commijttee action as follows:

a. “Development type” is used to designate an item being developed

to meet a military reqmrement.

b. “Adopted type” is the category of matériel which is suitable for
its intended military purpose. For record purposes, this category is
classified as follows:

(1) “Standard type” is used to designate the most advanced and
satisfactory item that has been adopted and is preferred for
procurement. There ngrmally will be only one standard type
for each requirement. .

(2) “Substitute standard type” is used to designate an item which
is not as satisfactory as & standard type, but is a usable
substitute therefor, and may be procured to supplement the
supply of the standard type. °,

(8) “Limited standard type” is used to designate an item which
is not as satlsfactory asa standard type, but is a usable substi-
tute therefor, and is either in us or available for issue to
meet supply demands. It may peculiarly suitable for
training purposes in lieu of standarq or substitute standard
types; and when so used exclusively it will not be listed as an
esset in the Army supply program. ’Unlesm otherwise spe-
cifically indicated, a limited standard 1tqn isused in lieuof a
standard item untﬂ the supply of the l1q1bed standard item
is exhausted ; however, st the discretion of the agency charged
with its procurement, stocks of limited standard items may
be disposed of through other means when admsable, based on
availability of more suitable type. Addikjonal complete
major units will not be procured, but component parts and
accessories may be procured if necessary to maifgain the com-
plete major units in serviceable condition ughout a
reasonable life expectancy.
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. “Obasolate type."—An obsolete type of matériel is one which has
bean declared unsuitabls for militery use or for training purposes.
Obsolete items will not be issued to troops, and will be dispased of
at the earliest practicable date by the chief of the responsible agency
in eccardance with existing instructions, except in those special cases
where they are to be retained for special requirements outside of the
established Army supply program. Where the development and pro.
curement ‘status of new types make such action desirable, the chiaf
of the responsible developing agency will declare items obsolete.
This action will be subject to the concurrence of the using agencies
concerned, ang to approval by the General Staff, United States Army,
and will be processed through technicel committee channels. Timely
action will be taken leading to classification of matériel as obsolete,
and to disposal ok such items, in order that valuable storage space and
maintenance fund¥are not wasted on useless matériel.

14. Matériel to classified.—a. All end items of supply in-
cluded under para h 6z will be classified as to type in accordance
with the provisions of these regulations. Whenever the character-
istics of an improved oy modified item are sufficiently different from
thosa of the item being Apperseded or supplemented so as to necessi-
tate maintenance of separyte stocks, the item concerned will be proc-
essed for appropriate clas§ification. The stock position of adopted
items of matériel will not in Ytself delay or limit research and develop-
ment activities necessary to the prosecution of research and develop-
ment programs.

5. An item of matériel classified as to type by & developing agency
will not upon transfer of respondibility to another developing agency
be processed through the technical committee of the recipient agency
as an action item unless concurrentipeclassification action is indicated
with the transfer. The transfer o}, responsibility will be read for
record by the technieal committee of $he recipient developing agency
but eny supply sction required will*pot be delayed pending such
recording.

¢. An item which has been classified & one of the former commer-
cial types will be reclassified to the appdopriate type as a read-for-
record item by the technical committee.

d. Army using agencies will submit re%mendations to the Gen-
eral Stafl, United States Army, as to classfication action desired on
items developed by other Departments of tHe National Military Es-
tablishment for Army use. Those approved rgcommendations will be
referred to the appropriate Department for clds ification zction

k)
AGO 187TB  800359"—40—3 “\

A
\

1
-
i)

%

i




cal committee cRannels, Whan, as a result of this coordination, the
for classification are not concurred in becanse of &
technieal committee action, or becauss of nons
ief of the developing agency, the recommenda.
reports pertaining thereto, will be forwarded
.. ited States Army, for decision, T
% ‘ 5. The classification Y reclassification as to type of sssemblages K
of matériel also includes\the classification or reclassification of the
component parts, except thyt the reclassification action will not lower
the type classification of comyponents that also are included in other
assemblages or matérie] s higher type classification, or thoss :
items that are also separate 1 of issue. Separate formal type
classification of a component pirt of an adopted sssemblage is not
necessary for the purposs of incl\ ding the component part as & sep-
{ ] arate item in tables of organization\gnd equipment, equipment modifi-

H cation lists, tables of allowances o er Department of the Army

{ publications. Classification as an lete type of an assamblage con-
' taining an item or items separsately Msued, or the deletion of such
items from the parent assemblage, will fecessitate individual clm.ﬁ

cation action for the items affected.

¢. The type classification action of s ndy item replacing an exist-
ing item will include consideration of the r¢classification of the item
to be replaced. A standard item being replaged will be concurrently
reclassified.
d. Classification as a development type zs &

minority report i
concurrence by the
tions, together with
' to the General Staff,

approved according to the provisions of these
e. Technical committees will furnish such of the
tion a8 is pertinent with each request for type ¢l
tériel for vse by the Army:
f (1) Discussion concerning-—
; (a) Agencies concerned (proposed using agen
% () Purpgse’of item.
! (¢) Description.
{d) Related matériel.
1. Matériel used in conjunction with the item.
2. Nature of improvement of item over existing
same or similsr purposes.
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8. Existing items which must be modified and new items
which must be classified before issue of the item can be
sccomplished.
"The stock status of item being replaced or superseded, the
+  advisability of complete replacement by the pew item,
and the recommended objective date.

(¢) \Development bistory and statua.
) ether item ig—

1. Rew type.
£. Irgprovement, replacement, or supplement to an existing

assified type.
ident data will be indicated as follows:

{¢) Whethen the item meets all approved military character-
istics, andif not, in what respects it is lacking.

(¢) Whether tha\item is intended for immediate procurement,
future p ment, or as funds become available.
(/) Avsilability of funds (if intended for immediate pro-

(¢9) Whether suffiei
i i ata will indicate whether the character-
such as to restrict its procurement to
whether production by Government

one source of suppl
plated, and whether procurement of

{A) Whether the des:gn insyres maximum interchangeability
of parts and is suitable fo} mass production. Whether this
information is based on ayspecific procurement planning
study or & specific study of

{f) What strategic and critical
tities are Tequired based on cutrent lists published by Stra-

t.eglc Materials Committee, Humnons Board, whether
maximum practicable use of ninstrategic and noncritical
domestic materials has been adeomplished, and whether
alternate designs have been prepued ntlbmng noncritical

and nonstrategic materiala ‘i
}
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(¢ A.nyspecinlstepenweesarytotminspeeialistsinmdf ;

the itemn or to implement training of using troops, and

the rtem.

(%) Whether training and maintenance literature for the item ,,

is available, in preparation, or will be required.
(1) Security classification.

{m) Whether ornot the item is air transportable, either mtact i

or in dismantled units; in what phase of operations it will
be transported by sir; statement that the item complies with
current directives on air transportability; and & statement
that the tie-down pointe are satisfactory and that a descrip-
tion of these ue-down points will be included in pertinent
) manuals. Y
{8) Recommendations will mclude—

{a) Item name.

(&) Particular c]mlﬁcauon des:red {with present classi-
fication}.

{¢) If replacing or supplamentmu an adopted item, recom-
mendation as %0 type clasmﬁca.non of that item.

{2) The cloging or continuance pf the project if the item
evolved from a development prgject.

(¢) Agency or agencies to be charged with the preparation
of specifications, the determination of requirements, the
provision of funds, purchase, inspegtion, storage, issue, and
maintenance of the item, Y

(/) Initial consumption rate or repla nt factor as derived,
in accordance with Department of th;: Army instructions.

(9) Supply class for issue (i.e, L, 11, III, kY, or V).

(%) Initial basis of issue for class II item ‘(for procurement
planning purposes). \

(1) Initial qua.ntatxes for class IV items, A bnsxs for these
quantities is the distribution to appropnate
commands, or units or commands opera
rect command of the chief of the using age

#. Technical committees will furnish such of the foll
mation as is pertinent, with each request for classifieation vgf an item

as an obsolete type:
1) Ttem nameé. \
§2) Discussian concerning— i\
{a) Agencies concerned (using agencies). 't.‘

{(2) Reason for classification.

AQOYETTP
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(o) Related end replacement iterns ireluding—

status and availability of replacement items.
ilability of funds for procurement of replacement

i X .
(d) Quaktity and condition of items on hand (if exnct figurea
are nd¢ readily available, an estimate will be submitted and

(e) Unit cost §f item or complete set,

() Estimated‘cost of maintenance per year if retained, -
cluding cost'pf rehabilitation of items returned to the zone
of the interio from overses commands.

(7) What compon\nts and accessories will be considered obso-
lete or otherwidg classified as & result of this action.

(A) What disposium of the items is contemplated if type
classification is approved.

(#) Estimate of funds sequired for action, if significant.

(j} Security classificatian.

(4) Recommendations will

(a) Recommended classifi

() Type classification of
which bave no separate\clnssification but are required as
separate end items,

(¢} The approval of the p
above,

16. Policy for classification of matériel.—a. The importance of
avoiding delay in the processing of the classification of items of
matériel should be realized by all concqrned. The classification of
an item as a standard type enables the ba¥js of issue to be determined
and procurement planning for necessary pryduction to be inaugurated.

5. When an item of matériel shows a favdrable performance during
test and is a marked improvement over ah existing adopted item,
recommendations for classification may be in}iated by the chief of the
developing agency concerned after consultatioh with the using agency.

¢. The classification of matériel as to typetwill be dictated solely
by the military effectiveness and the smi]abilityk: the subject matériel.
When surplus stocks of items of modern effectlye matériel exist, the

[P

submitted as to—

disposition as indicated
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A
iterns will not be dec];ed obsolete solely as grounds for their disposai: -
or solely as grounds fi procuring more effective matériel. Con- b
versely, the stock positiol of oid, ineffective, or inefficiant matériel p-
mast not Affect the decisiol as to type classification of modern and
more effective matériel, nor te decision to reclassify as obsolete type E
if otherwise warranted. ) E,

d. All assemblages of matériN will be classified as to type in ac- 3
cordance with prescribed proceduke. These assemblages will be care-
fully screened by the developing sghpcy concerned to insurs that there | L
ig not & like assemblage alresdy in exgtence within the National Mili- B
tary Establishment or under developwent. Some individual com- 4
ponents of an assemblage may be identlgal with articles procured by 4
other Government agencies.

¢. To facilitate manufacturing processesdy the chief of & developing 3
agency may without prior approval of the usipg agency, make changes &
1 in component parts of adopted items and s ssemblages, provided the g
4 approved military characteristics of the compe item or assemblage 3
' are not changed thereby and provided further Muat such changes do
not aflect performance, accessibility or esse of Naintenance. Such -
changes, however, will be reported to the using aj nCy as & matier -
of information. LR \

",
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, modification from a technical viewpoint and will initiate tech-
committes action necessary for the accomplichment of modifica-
. \ ¢ which he deems to be desirable, within the Limitations of available
o and personnel. _Modificatione which change military charae-
pristics or require changes in specifications will be coordinated with
jpterested  agencies before action leading to sccomplishment is

jtiate

hlb‘ Reseyrch and development projects for modifications resulting
in changesyto esteblished military characteristics of matérial require
gechnical colmittee action and approval by the General Staff, United
crates Army.\ Service projects leading to desirable modifications of
gatériel when dych modifications do not change established military
characteristics of deparate end items may be initiated by the developing

cy and will ba read for record by the appropriate technical
eommittee.

90, Preparation of And changes to modification work orders.—
¢ Instructions for accomylishment of modifications of items slready
in the Army supply system ill be prepared by the chief of the develop-
ing agency concerned and isswed to the field by The Adjutant General
gs » Department of the Army Wodification work order.

3. Whenever it becomes n ry to issue additionsal instructions
pertaining to the modification of nigtériel already covered by a modifi-
extion work order, a change will be i3ued containing such instructions.
The change will be given the same deNgnation as the original modifi-
estion work order, except that it will haye the word “change” and the
number of the change suffixed.

21, Responsibility for modification of Ypatériel.—a. The chief of
the developing agency having responsibility Igr the maintenance plan-
ging of the item to be modified shall designate ik the modification work
order itself, the establishments and categories of maintenance which

are suthorized or required to perform the modifichtion.
3. No modification which will affect the working\parts of matériel

sgency, except that modifications which are vital to safhty or essential
to operations may be made within an oversea command orby a separate
task force with the approval of the commander of the uvers':t)a command
or task force. A complete report covering such modificatigns will be
made immediately to the responsible developing agency.

22 System of classification.—Modification work orders\will be

classified as either urgent or normal.
. The urgent classification requires that the medification be agcom-

plished immediately on all items both in the depot and in the Held,
AQO 16778 ‘\\
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exceptthat the chief of the responsible developing 2gency is authoriseq §

to exclullg matériel which may be in depot stock.or in the sapply
Rm the urgent classification. These exoepmons shall bg

clea.rly described in the MWOQ. He may also require periodic reporty

of progress by organizations performing urgens modxﬁca&ona, d <3
deemed desirable) !

bThenormaZ

dsgification reqmres that the modification be weom,-

storage which are 3

agency.

‘ order to exploit fully enemy mhé
frequently necessary to modify sh¢h matériel. The same procedursag *\
described above for modification\of United States Army matérie] ='#J
applies to the modification of capthyed enemy matériel, except that 28
the modification work order for such ttériel will bear the x.dent.lfymg
letter (E) in parentheses suffixed to the ymber.
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Orrrciav: OMAR N. BRADLEY i ;
EDWARD F. WITSELL  Chief of Staff, United States Army &
Major General Rt
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