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GENERAL
1. Purpose.—These regulations indicate responsibilitics end estab-
lish procedures for the execution, and review and analysis of the Re-
search and Development Program, one of the Primary Programs of
i the Army.
2. References.—See appendix L
*These regulstions swpersede BR 15-14-76, 18 Jaiy 1952, ineluding Reperis Cantrel Symbal
TAGO 1792B CSGLD-$15.
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3. Definitions.—a. Organisational elements—Organizationsl ele-*

ments include the Office, Chief of Army Fieid Forces, and the staff

agencies of the Department of the Army which have major responsi- ;

bilities for portions of the Research and Developmernt Program. These

staff agencies are the Assistant Chiefs of Staff and the heads of the

technical services.
d. Developing agencies.~These include the technical services and

any other Army agencies doing research and development work (éx- .

cept the Army Field Forces and the Office of Psychological Warfare).
o. Operating agencies.—An element of a developing agency that
performs operations to meet objectives of any part of the Program.
d. Program ezecution—The accomplishment of the tasks necessary

" to attain the objectives of the Program.

e. Program review and analysis.—The evaluation of Program ac-
complishments to determine Program progress, deficiencies, balance,
and correlstion with other Primary Programs, and to determine a
basis for initiating corrective action.

/. Using agencies—These include the Army Field Forces and other
elements of the Armed Forces having command or service functions,
and requiring materiel or techniques for use in performance of their
missions.

g. Scheduling—The forecasting of periods when completion of
planned phases of research and development are anticipated.

4. Concept.—These regulations provide for the assignment of tasks
to the Program Director and organizational elements for the execu-
tion, review, and analysis of the Program ; and estabiish relationships
and assure coordination between all agencies concerned with the Pro-
gram. ‘They provide the basic procedure for—

a. Scheduling and allocating parts of the Program to ba carried

out by the responsible developing agencies.

b. Identifying sources of information for the execution of the Pro-
gram.

¢. Assigning responsibilities for review and analysis of accomplish-
ment and progress toward attaining the objectives of the Program.

5. Information on Research and Development Program.—This
Program provides for basic and applied scientific research, develop-
ment, engineering, and user testing directed toward timely provision
of weapons equipment, methods, procedures, and techniques having
margin of superiority which will assure efficient accomplishment of
the Army’s mission. It furnishes guidance for initiation, develop-
ment, and coordination of individual projects of the Program.
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Secrnox I1
- PROGRAM EXECUTION

6. Steps for Program execation—a. Furnishing guidance to the
developing and operating agencies concerning policies and procedures
to assist them in carrying out the objectives of the P :

5. Develomng schedules of planned accomphshments for itemns and
study projects of major importence contained in the Program.

¢. Planning for and, within the Yimits of the appropriation, secur-
ing the resources to perform research and development, including
personnel, facilities, equipment, and funds.

d~Conducting programmed research and development.

e. Making necessary Program and schedule changes in order to-
provide flexibility in aperation. These may be required by changes in
plans of operation by unavailability of anticipated resources and
by unforeseen results that affect the accomplishment of an mdxv:dtnl
development.

7. Responsibilities for Program execution.—¢. As Program Di-
rector, the Chief of Research and Devalopment, Office of the Chief
of Staff, is responsible for the execution of the Program, and reports
direct to the Under Secretary of the Army on the implementation
of the spproved Research and Development Program.

5. The Deputy Assistant Chief of Staff, G4, for Research and
Development, iz designated as the executive agent for the Chief of
Research and Development, Office of the Chief of Staff, for the direc-
tion and supervision of the Research and Development Program.

¢. The orgamzatmnnl elements, developing agencies, and the op-
erating agencies are responsible for the execution of their portions
of the Program.

8, Initiation of execution planning.—The Program 'beeomw affec-
tive for execution planning upon approval of the Program Docu-
ment.

a. Program execution will be based upon the objectives and policies
as indicated in the Program Document and in nccordance with policies
and procedures detailed in the references indicated in appendix I.
Ezxecution will be injtiated in secordance with specific directions from
responsible agencies and phasmg to accomplish the objectnes of the
Program will be indicated in execotion schedules.

b. Execution planning will be based upon the assumptions that-
funds as detailed in the Research and Development Program, repre- -
senting the expected appropriations, will be provided:” Subsequent
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alterations will be reflected by Program changes in accordance with

SR 11-10-2.

9. Execution procedures and prioi‘itles.—'l‘he procedures related i

to the execution of the Research and Development Program are de-

scribed in SB 705-5-1, SR 70-80-1, and other spplicable references,’
cited in appendix L The methods by which priorities are assigned J

to research and development projects is covered in SR 705-20-1.

10. Summary and detailed schedules.—a. Summary and detailed, §
schedules will be prepared to provide the Program Director, staff

agencies, and organizational elements concerned with guidance and-

information. N

b. The summary:achedule will furnish directors of other Programs

and higher authority data concerning planned accomplishments on ._
selected research and development items or study projects of major-

importance.

o. The organizationa]l elements will prepare their recommended,l .:

portions of the Army Research and Development Summary Scheduls
of Selected Items and Study Projects of Major Tmportance (Reports
Control Symboi CSPRD-4) and submit them to the Deputy Assistant
Chief of Staff, G4, for Research and Development, not later than
1 June for the next fiscal year.

d. The Deputy Assistant Chief of Staff, G4, for Research and
Development, as the executive agent for the Program Director, will
consolidste data and prepare the Army Research and Development
Summary Schedule of Selected Items and Study Projects of Major
Importance {Reports Control Symbol CSPRD-4) for publication and
distribution to higher authorities, other Program Directors, organ-
izational elements, and other interested agencies by 1 July of each
fiscal year.

s. The summary schedules will show individual items and studies
grouped by technical objectives within each research and develop-
ment category and recorded substantially as shown in appendix 1L

7. Detailed schedules prepared by organizational elements or de-
veloping agencies will furnish specific direction and guidance to
operating agencies on the extent of planned accomplishments for re-
search and development items or study projects.

¢. When required by changes in Program objectives or other factors,
schedule changes or revised schedulea will be prepared in accordance
with SR 11-10-3, Adjustments to the summary schedule will be pre-
pared and distributed quarterly through the publication of part L,
pection II, Army Progress Report TA (Beparts Control Symbol
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pared and disseminated as required. -
A—All reports will be accomplished in actordance with AR 385-15.

Secrion 111

REVIEW AND ANALYSIS OF RESEARCH AND DEVELOP-
MENT PROGRAM ’

11. Main steps for Program review and analysigs.—as. Mainte-
nance of close working contacts between user agencies, the General
Staff, and research and development agencies, This includes visits
to research and development laboratories, Army Field Forces test
agencies, major commands, proving grounds, contractor facilities
engaged in research and development, meetings with professional and
scientific organizations, and agencies of other Programs.

b. Reporting on each portion of the Program during the execution
phase to determine periodically progress against established objectives
and schedules.

¢. Review and apalysis of data resuiting from cloee working con-
tacts with all affected agencies and from progress reports.

d. Initiation of sorrective action as required.

12, Responsibilities for Program review and analysis.—a. The
Program Director, aided by the Army Research and Development Re-
view Board, is responsible for review and analysis of the Program.
His reviaw and analysis will evaluate balance within the Program,
measure progress of the Program, determine gape in the Program,
Jocate areas of excessive activity or questionable expense, and effect
appropriate changes in the Program.

b. The Deputy Assistant Chief of Staff, G4, for Research and
Development, is designated as executive agent for the Program Di-
rector for effecting review and analysis of the Program.

¢. Organizational elements, developing agencies, and operating
agencies will carry out steps for review and analysis with emphasis
on determining or measuring progress toward meeting the objectives
of their respective portions of the Program.

d. The Comptroller of the Army will carry out steps for review and
analysis of the Program with particnlar emphasis on a comparison
of accomplishments with related Primary Programs. He will advise
the Chief of Staff and the Secretary of the Army on progress and

balance of the Primary Programs collectively. His findings, sub-
mitted to higher authority, will be furnished to the Program Di-
rector. He also will participate in the materiel requirements review

TAGO 4730B
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with the Assistant Chief of Staff, G-3, in accordance with the charter

(par. 40, appendix I).

e. Review and analysis will be performed in accordanee with the

principles enunciated in FM 101-51. ~
13. Progress reporting.—-The Research and Development Program

is qualitative and not quantitative. Research and development cannot }

be reported or interpreted in the same manner as is utilized for a quan-

titative type of program. Forecasts expressed in the Army Research |

and Development Summary Schedule of Selected Items and Study
Projects of Major Importance (Reports Control Symbol CSPRD-4)

~and in the detailed schedules are not inflexible points but represent

the best estimate available on phasing of given items or studies. Inves-
tigations of possible approaches which prove to deviate from the devel-
opmental cbjective will be reported as progress. .These results are not
a failure to meet forecasted objectives but redirect research into more
productive avenues. Each research and development item must be
reported and assessed individually to determine progress which has
been made.

a. The Program Director will prepare periodic summary-type
progress reports to deternrine or measure progress on the performance
and accomplishments of the Program as a whole. Thess progress
reports will be furnished to the Secretary of the Army, the Chief of
Staff, the Comptroller of the Army, and other organizational elements
requiring the inforroation as a basis for review and analysis.

5. At all levels, reports will be accomplished in accordance with
AR 335-13, and be held to the minimum required to provide essential
review and analysis information of the Program. .

¢. The Program Director utilizing progress reports prepared by
organizational elements will prepare the consolidated Army Progress
Report 7TA (Reports Control Symbol CSGLD-415(R1)).

d. In addition, reports listed in SR 335-15-1 with Reports Control
Symbols CSPRD-1, -2, and -3; CSGLD-323; CSGLD-344 (R1);

and DD-RDB (AR) 7 w:ll be ut:hzed in the review and analysis of
the Program.

14. Analysis of reports, corrective actions, and recommenda-
tions.—a. The organizational elements and the Program Director
will analyze informational and progress reports to evaluate perform-
ance under the Program and determine corrective act.ions or recom-
mendations.

b, When analyses indicate necessity for change to the Program,
these changres will be initinted in accordance with. SR 11-10-2,

o. The vrpanizational elements; the Deputy Assistant Chief of Stnff,
G-4 for Research and Deve]opment, as executive agent for the Pro-
TAGO 4720B
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gram Director; and the Army Research and Development Review

; SR 11-10-%0

Board will briefly summarize their analyses and submit appropnm
recommendations for approval by higher authority.

d. Review and analysis by the Army Research and Developmant
Review Board includes consideration of—

(1) The proposed Programs of the different orga.mutmnal ele-
ments prior to consolidation and submission of the Program
to the Army’s Program Advisory Committee for approval ;

{(2) The special and annusl research and development budgets.

{3) Special requests to the Assistant Secretary of Defense, Re-
search and Development, for emergency funds to ﬂﬂ gl.ps
‘revealed during the execution of the Program. * .:

{4) Assessment of progress and planned wcomphshmentl in

order to—
(a) Elixinate projects which are nonproductive or no longer
nired. ,

req
(3) Provide additional emphasis and eliminate gaps as may be
(¢) Insure that advantage is being taken of development capa-
bilities and Programs of foreign governments und&r the
Standardization Program.

Secriox IV )

RESOURCES v
15. Personnel.~—The Assistant Chief of Staff, G-1, will review and
act upon the recommendations of ithe Assistant Chief of Stafl, G-4;
the Chief, Army Field Forces; and the heads of the administrative
and technical services relating to personnel requirements for the

Program,
16. Supplies, materials, and equipment.—a. The Amxstant Chiet

of Staff, G4, will review the recommendations of the Chief, Army
Field Forces; the heads of the technical services; and other organiza-
tional elements relating to supplies, materials, and equipment for the
Research and Development Program. Approved requirements will
be included in the Research and Development Program; Supply, Dis-
tribution and Maintenance Program, and Materiel Program, as
appropriate.

6. The acquisition of equipment will be accomplished in accordance
with the procedures for exeqution of the Materiel Program and Sup—
ply Distribution and Maintenance Program.

17. Facilities.—a. The Assistant Chief of Staff, G4, will review
the recommendations of the Army Research and Development Re-
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view Basd and of the various organizational elements relating bo g
quirements for installations and other facilities for the Program. &g
proved requirements will be included in the Installations Progs

-and Construction Program.

8, The acquisition and utilization of installations and othu-
cilities will be accomplished in accordance with the procedures fof}
exeoution of the Instaliations Program and Construction Program,
and in sccordance with RDB 137/2 (per. 36, appendix 1).- A

18, Funds.—a. Eetimates for fund requirements will bs danlo
in aceordance with the procedures indicated in the budget po
of the Command and Managersent Program.

b. The Comptroller of the Army, mththesdnee andamshneeof
the Deputy Chief of Stafl for Operations and Administration, '
the Research and Development Program Directer, will develop the
Aopual Funding Program to provide the financial plan for distribn-]
tion of available funds to each agency to which funds will bej}

19, Resource deficlencies or surpluses.—a. Tha organizational
elements responsible for the execution of the Program will make an
wpalysis of resource availability as compared with programmed re-
source requirements and will report deficiencies or surpluses through
the Program Director to the Directors of those Programs under which 3
the resources are provided. X

b. Appropriate action, through channels, will be taken by any eche-
lon having cognizance of resource deficiencies which prevent or delay
the accomplishment of the research and development objectives,

o. Reports covering the review and analysis of the Program, as
preecribed in paragraphs 11 through 14, will specifically cover the
status of resources in order that appropriate action can be taken by
reviewing agencies to correct deficiencies or surpluses.

Arpennix I
REFERENCES

L M 101-51, Department of the Arwy Planning and Programmibg Manual §

2. BR 10-series, which detail the organization and functions of the varlous
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for yeaearch and development. 5

3. B8R 11-10-series, Army Progrems.

4. AR 15-70, G4 Fanctlons Assignment Board.

8. AR 15-480, Operations Research Office.

€. AR 70-25, Human Rescurces Research Office,
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and Development.
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Reports Control Symbol csmm

(Bmlrch and developwent planning guide eategory)
L TITLE.®
X PROJECT DATA®
&, Project number.
& Developlng agency.
¢ Technics! objective.
4. Priority.
_& Dute of project initiation.

only).
{1} Programmed obligations current flacal year,

(2) Total ohllgptlona end expenditures to date (ail years funds).
{3) Estimated funds needed to complete project.”
¢. Scheduling data,
(1) Phasing (planped accomplishments).
K (a) For end items or study projects, estiwgate of compietion date tnr
one stage of development.* '
{2} Expected date of completlon for the individual phase reported upon
will be by quarter durinz the current fiscal year for which the sum~
. mary schedule is prepared and by year subsequently,
(¢) Terms used will be easibility study, engineer design, enginering teut.
- user or service test, troop test, or type classification.®
(2) Esumute date of project completion.”
A Remarks will include date on—
{what project is)
(1) Scope 3Dd DPUIPOBE.eeeeun_ -] (ohjective, snch as to meet certaln mili-
tary characieristics.)
{2) Characteristics’ (phyaicnl)
(8) Program status.
(a) Productfon data,
1. Estimated dates for release to production (end items only).*
(2} Teat,
(b) Type classification.

*Applicable to all data tu parsgraph 2. For acy change in data previcusly reported, a
pertinent explanation will be stated. For exzmple: (1) {unding data (increase i3 furrent
figcal ywar fupde because of change in command smphasis. #tc.); (2) schednling data
(phase completion date revised becouse of lack of awailabillty of equipment, supplies, or
labor sixrike) ; (3) ete,

«If item or study s portion of nroject, so state, and repore all uqmmd dats for portion
only.

" Project completion date is estimated date item will be declared acceptable to user (ex-
cept where the tecbbical comittee la expected to take adoplion or terminstion action
earlier).

¢ Bxcepted are ltems in the Quided Mirslle Program for whick estimates will be made for
avery phase to completion

4 pAbbreviations of teron are FS, ED, ET, l'r TT. or TC.

* Estimate to be made ot the completion of the suginesring test for ttems other than
guided missiles. Quided misaile esiimates are made currently {see also footuote ).
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2. Delivery astn.
{2} Total nomber programmed.
{(b) Total pumber delivered to date.
8. Production cost item.”
{a) Initial.
{h) Subsequent. .
4. Cost to reach preduction stage (total developmnent to reach war
stage).
{a) Army research and development fands.
(b} Procurement and production funds.
(e) Other Army funda.
(d} Other agency funds.
{e) Total cost.
(#) Operatiomal testing date (such as Arings}.
(£) Otber significant eventa,
3. ILLUSTRATIVE PHOTOGRAPH OR DIAGRAM,

ArpEnnix III
- MATERIEL REQUIREMENTS REVIEW

1. This directive prescribes the Genersl Btaff action in the—- .

&. Review of new major items of equipment or major modifications in existing
types of equipment as provided for jo SR T05-5-1;

8. Establishment of bases of issue of adopted ftems; and

¢. Submission of appropriate recommendations to the Chlef of Stadf arising out
of a continaniug review of the muterlel requirements of the Army,

2 The Assistant Chiet of Staft, G-3, is assighed primary responsibitity to con-
dnet the materiel requirements review prescribed berein. ‘While any Departinent
of the Army staff agency may submit to G-3 requests for a materiel reguirements
review of specific Itemas, (t Iz anticipated that the principal sources of requests for

review action will be the— v
&. Secretary snd Under Secrstary of the Army.
d. Chief of Staft

¢. Various technieal committees, through the Assistant Chief of Btaff, G4

d. Buldget Advisory Committee.

3. The materiel requlrements review procedure wiil Include the review of im-
portant jtems geoeraily conformiog to the following criteria:

¢. Major items of armms and squipment.

b. Controversial or senaltive items,

¢. Those Items which will bave & severe impact on the national economy or

resources.
d. Those items which will undalance the overall production prograse of the

Army.
¢. Those items of a new or unusual nature whose adoption will result inchanges
in orpanization or tactical doctrine,
4, The materie! vequirements review will conform to the following procednre:
a, The materiel requirementy review wiil be conducted as & formal conference
of the General Staff, called by the Assistant Chlef of Staff, G-3, who will chair-
maDn the meeting and be responsible for the preparation of agenda.
b, The materiel requirements review panel will consist of—
{1) Assistant Chief of Staff, G-3, or hin designated general officer repre-
sentative (chairman).
(2) Assistant Chief of Staff, G4, or his designated geperal officer repre-
sentative.

t Applicahle to golded missflen
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{8) A genarul officer representative of the Office of.the Oanpmll-'
ths Army.

{4) A geperal officer uprmnutlre of tho Chief, Am: Flald l‘om

_  {B) Bo far as practicable, the members of the paoel shounld he members'

the staff who also are members of the Budget-Advisory Cammittes. -

o. The Assistant Chief of Staff, G-3, will ¢ireulate information copien of i

proposed agenda -of the contarence to members of the panel at least 10 dayw §

advance of the meeting. This period of advance notice will be reduced ¢

in casen where emergency action is requirsd,

d. The chalmoan of the materie]l requirements review panel ia suothort:

to call witnesses and o request information direct from all Army agenc Szcrion L
except that assistance from the technlcal staffs and servicea will be ohmut -

throngh the Assistant Chief of Staff, G4. He will maiotain contact through

; appropriate channels with agencies outside the Department of the Ll'm

. responsibilities in the fleld of materjel requirements.
. _ o. Conclusions of the materiel requirements review will refiect a eonli
- of the following factors: {
(1) The vwalldity of proposed development prolects of the Army and ¢

projected use of resultant end items. ]

. {2} The estimated total coat of the resnliant end itemas in (erms of mongy,)

. . critical materials, and production capacity.

{(3) The impact on otber Programe if the Itema nnder stndy were ado

. by the Army, to include priority for procurement qr developmm to
i assigoed with respect to other military itema 1

) " (4) The overall evaluation of the cost of the item versus utldp.hd
N tional effectiveness and cost of alternats or substitute itema.
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# . (B) Maintenance and training {mplications
k 1. Appropriate recommendations, accompanied by nonconcurrences or diess
< senting opinions arising out of the materiel requirements review, will be referred:

to the Chief of Staff. It will be borne in mind that a major purpose of the:

. materie] requirements review iy to bring to the attention of the Chief of Staft™
; ) decizions 20d actions In the materiei fleld having an fmportant .effect on the- §
¢ Army Programs and budget. .
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M. B. RIDGWAY,
General, United States Army,
Chief of Staff.

OrrFiciaL:
-WM. E. BERGIN,

Major General, United States Army,
The Adjutant General.

DisrriBUTION:
- Adative Army: F
CofS (13); GSUSA (10); SSUSA (10} ; Tech Sve (18) 5
AFF (10) ; AA Comd (2) ; OS Maj Comd (5) ; MDW (5) ;. 1

Log Comd (5); A (ConUS) (10) ; CGSC (2) Sch (5)
N(r' None

USAR: None
For explanation of distribution forinula, see SR 310-90-1.
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