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FESEARCH AND DEVELOPMEWT POLICY COUNCIL MEETING  Aupngn
Thursday, 21 Ootober 1954, 2130 PeMe Nama Eg;,:?gem 8

ITEM 1 - Clarification of the Relationships of The Assistant Sedretary
of Defense (R&D) and The Assistant Seoretery of Defense (AB)

For informatione

Tab A, attached, is a draft of a Department of Defense Instruo=
tion on this subject which will be issuede It is provided for the
information of the departmental members of the Policy Council,

TIEM 2 = Establis}nngpt of Jeint Coordineting Committees on Electronioes,
Ordnence, Gulded Missiles, and Piloted Ajreraft,

For aotione:

The plan designed to clexrify the working relationships between
the Asaistant Searetary of Defense (Applications Engineering) and
the Assistant Secret-ry of Defense (Research and Development)
(Ttem 1) provides, among other things, for consolidating the Research
and Develomment and Applications Engineering Coo#dineting Commitiees
in the areas of electronios, ordnance, guided missiles, and piloted
airoraft and reconstituting them as joint RED and AE Coordinating
Coammitteese

Tab B, attached, is a proposed typical DM Instruotion for
such & joint committee, Tabs C through F, attached, ars the proposed
fields of interest statements for the four Joint committees.

The plan also provides for disestablishment of the Researoh and ‘
Development Coordinating Committees on Equipment and Supplies; Tanks, I‘
Lend and Amphibious Vehicles; and, Marine Craft and Undervater Ord- i
nance and redistribution of projects within their respective flelds -

THIS DCCULENT BECCGIES DECLASSIFIED UPON REMOVAL OF TAB J.
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of interest to the new joint committees, cther R:D Coordinating
Committees, or to Applications Engineering, Tabs G through I ,
attached, indicate this proposed redistirbutione

~ Tabs B through I are for review and approval by the Polley
Council .

3 = Policy Re FY 1966 Research and Develomment Budget

.

For disoussion and actione

The Departmerts have submitted RXD budget estirntes for FY 1956
totalling respectively $38-million, {45-million, and %122-millien
(Army, Nevy, and Air Foroe) more than the planning figures estab-
lished by FD 106.6/1, dated 11 May 1954,

It is desired that the Polioy Council discuss the treatment to
be aocorded these over-plamming emounts and any other policy questions
relative tg handling of the FY 19566 budget estimates that the members

may have,

An analysis of the FY 1954-FY 1956 budget and fisecal situation
(R 106/60, dated 15 Qoticber 1954 (S)) is attached as Tab J, &s

baokground for this discussions N %:'C . W
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0ssD (RD)

Klein/Huff/ms
16 Oct 54
PROPOSED
DEPARTMENT OF DEFENSE INSTRUCT ION

SUBJECT:  Clarification of the Relaticnships of the Assistant Secretary

of Defense (Researoh and Development) and the Assistant
Searetery of Defense (Applications Engineering

References: (a) D@ Direotive 512847, subjeots “Responsibilities of

I.

1I.

the Assistant Seoretary of Defense (Research and
Development)”, dated 12 November 1953

(b) D Directive 5129.1, subjeots "Responsibilities of
the Agsistent Ssoretary of Defense (Applioations
Engineering)", dated 8 December 1853

PURPOSE

The Seorestary of Defense has approved a plan propesed by the
Aggistant Seoretaries of Defense for Research and Develomment and
for ApplicationsEngimering for realigning ocertain of their opera-
tions in the interest of providing more effective working re-
lat;onshii:a with the military departments in their respsotive areéas
of responsibilitye

The plan is designed to olarify the working relationships
betwoen the Assistant Seoretary of Defense (Researoh and Development)
and the Asgistent Sesretary of Defense (Applications Engineering),
and is oansistent with the Assistant Seoretaries! responsibilities
as assigned by references (a) mnd (b)s This Adnstruction provides
for ite implementations
ESSENI‘I}'AL DETAIE.S OF THE 'PI.AN

As Coordinating Camittees

Under the direotion of the Seoretary of Defense, the three
military departments are individually responsible for planning
Tab A
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and exeouting sound departmental technical programs with due
regard to the state of the art, the military needs, available
resources, and the programs of the cther military depertmentse

The Assistant Seoretary of Defense (Research and Development)
and the Assistant Seoretary of Defense (Applications Engineering)
are responsible for reviewing their respective portions of these
three progrems to see that they are well ooordinated and that
ao)lectively they constitute & sound and integrated over-ell
Department of Ds:reMe Progreme

To assist the three departments and the Asaistent Seoretaries
in discharging their respective responsibilities, & number of
Coordinating Camittees have been established by the Assistant
Seoretaries as staff mechanisms for achieving sound, coordinated,
and integrated programs in thelr respective areas of interest.

Experfience %o dete has shown that although some of these
progrems ere substantislly all Applications Engineering (such as
Maintensnce) and others are subsbtantially all Research and Develop—
ment (such as General Sciences) most of the progrems are Researoh
and Development in one phase and Applicetions Engineering in
anocther phase,

The programs of joint interest cocour mainly in four areast
ordnance, guided missiles, piloted aireraft, and electroniocse
Agcordingly, this plen provides for consolidating the Research
and Development and Applicetions Engincering Coordinating Cammittees
in thess a;:-eas and reoonstituting them as Jolnt Research and

Development and Applications Engineering Camittees.
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Management of the four new Committees will be divided between
the two offjicess The Office of the Assistant Secretary of Defense
(Regearch and Development) will manege the joint Committees on
Piloted Airareft and Guided Missiles and the Office of the Assistant
Secretary of Defemse (Applications Engineering) will manage those
on Eleotyoniecs and Ordnances Management ineludes the designation
of the ocomplttee ochairman and the provision of coamittee seoretarys
Thege Joint oammittees will report to both Assistant Seoretaories
for aotlion by them in thelr respeotlve areas of responsibility.

DD Ipetruotions ;'eoonatituting the Coardineting Committeesin
these four areas along these lines ars being issueds

The other Researeh and Development and Applications Engineering
Coordinating Committees will be continued as at present or recon-
stituted with such adjustments in their respective fielde of interest
and in reporting channelseas may be required to bring them into
line with the plana In this oconnection, dewelopment work on certain
types of mechanical equipment and supplies will be concentrated in
Applicationg Engineering Cormitteess Each Assistant Seoretary
of Defense office will maintain such representation in the ocmw
nittees of tha othar office as may be appropriatese

Eaoh Assistant Secretary will pursus such stwdies and investi-
gations within his field of interest as he sees £it, with the

understanding that when such studies cr investigations directly
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affect the otheor Assigbtant Secretary or the established Committees,
the aotion contemplated will be coordinated either formally or

informally as abpropriate-

B. Teohniogl_.l 'Advisory_ganela

The present Research and Development Teshnical Advisory Panels
will be continued and will be available for advioe to both Assist~
ant Seoretaries.

Ce Polioy Coummeils

The Applications Epgineering Policy Counoil is being dia-
oontinuveds The Agsistant Seoretary of Defense (Applications
Engineering) and his Deputy will be & member and deputy member
respectively of the Research and Development Poliocy Councils
Departmental representation on this Council will be adjusted as
appropriete to ocover eng:h;earing as well as research and development

polloy matters.

De FPrepergtion of Beseayroh and Development Budgete and Approwal
of ge rtmental Progr/mé for the Obligation of Research and
Development Funds S o

Prooeduras for preparation of Research and Development budgets

and for the approval of departmental programs for the obligation
of Rassarch and Development funds will continue as at present
except that the Assistant Sgoretary of Defense (Research and
Development), in recomending approvel of these programs to the
Secretery of Daefense, will obtain the conourrence of the Assistant

Secretary of Defense (4pplications Engineering),
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III, GENERAL
v Nothing herein is intended to modify the responsibilities
or fields of interest of the Assistant Secretaries of Defense
for Research and Development and Applications Engineering as
covered by the referenoced Directives or to limit their fields of
interest to subjeot matter oovered by Research and Development
fundee
IV. EFFECTIVE DATE
This instruction is effective &s of the date of issue.
¥RANK D» Fﬁﬁﬁﬁﬁ ' ﬁ?}m Ay @AE-ES
Assistant Seoretary of Defense Asgistant Secretary of Defense
(Applications E,gineering) (Research and Development)
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