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THE SECRETARY OF DEFENSE
WASHINGTON

13 January 1950

MEMORANDUM FOR SECRETARY COF THE ARMY
SECRETARY CF THE MNAVY
SECRETARY (F THE AIR: FORCE
CHATRMAN, JOIN' CHIEFS OF STAFF
CHIEF CF STAFF, UNITED STATES ARMY
CHIEF (F NAVAL OPERATIONS
CHIEF OF STAFF, UNTTED STATES AIR FORCE
CHATRMAN, MUNITIONS JBOARD
CHATRMAN, RESEARCH AND DEVELOPMENT BOARD
CHATRMAN, PERSONNELPOLICY BOARD
DIRECTORS OF OFFICES, OFFICE OF THE SECRETARY

OF DEFENSE j

Subjectt Functions and Proceciures of the Armed Forces
Policy Council. ;

I. THE ARMED FORCES POLICY COUNCIL

A. Membership of the Armed Forces Policy Council

The Armed Forces Policy Council, established pursuant to
Section 210 of the National Security Act of 1947 as amended, shall
be composed of the Secretary of Defénse as Chairman, who shall have
power of decision; the Deputy Secretary of Defense; the Secretary
of the Army; the Secretary of the Navy; the Secretary of the Alr
Force; the Chairman of the Joint Chiefs of Staff; the Chief of Staff,
United States Army; the Chief of Naval Operations; and the Chief of
Staff, United States Air Force. The Chairman of the Munitions Board,
the Chairman of the Research and Developmsnt Board, and the Chairman
of the Personnel Policy Board shall meet regularly with the Armed
Forces Policy Council. In addition, such other officials of the
Department of Defense and of other ‘departments and agencies in the
Executive Branch as mzy be designated hy the Secretary of Defense
shall be invited to attend meetings of the Armed Forces Policy Coun-
cil when matters of interest to these agencies and officials are to
be considered.

B. Functions of the Armed Forces Policy Council:

The Armed Forces Pplicy Council shall advise the Secretary
of Defense on matters of broad policy relating to the Armed Forces
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and shall consider and report on such other matters as the Secretary
of Defense mgy direct, The members of the Armed Forces Policy Coun-
cil and the Chairman of the Munitions Board, the Chairman of the Re-~
search and Development Board, amnd the Chairman of the Persconnel Policy
Board shall report regularly to the Armed Forces Policy Council on im-
portant matters of interest to the Department of Defense.

C. Procedures of the Armed Forces Policy Council

1. Meetings

The Armed Forces Policy Council shall meet normally
on Tuesday of each week and, in addition, shall hold such
special meetings as the Secretary of Defense may call from
time to time.

2 e Agenda

An agenda of matters to come before the Armed Forces
Policy Council, together with supporting papers, shall
normally be furnished to the membership of the Council no
later than the noon of the Thursday preceding the Council's
regular Tuesday meeting. In comsidering the questions to
be presented to the Armed Forces Policy Council, the Coun-
c¢il Secretary is directed to include only those questions
which are of sufficient importance to require Armed Forces
Policy Council consideration and, to the extent practicable,
only those which have been adequately developed to the point
of readiness for decisicn.

D. Functions of the Secretary of the Armed Forces Policy Council

l. The Secretary of the Armed Forces Policy Council shall be
responaible:

a. For developing the agenda and the supporting documen-
tation for the Council;

b, For assuring that each issue is adequately developed
by the staff of the department or agency concerned and is
properly presented to the Council;

¢. For establishing and monitoring ad hoc committees to
conduct studies or discharpge other functions as may be deter-—
minted by the Councilj;

d. For disseminating authoritative statements of the
conclusions and decisions reached by the Councilj;



e. For inmitiating such other action as is required to
implement decisions taken in the Council, ineluding prepara-
tion of directives where necessary;

f. For appropriate follow-up to assure that decisions
reached in the Council are properly implemented;

g. For preparing permanent minutes of each meeting of
the Council;

h. For safepguarding the transcripts, minutes and other
records of the Council;

i. For being contimuously and adequately informed of
those matters under consideration by the three military
departments, the Joint Chiefs of Staff, the Munitions Board,
the Research and Development Board, the Personnel Policy
Board, and other staff agencies which may deserve the atten—
tion of the Council, and for assuring that such matters are
properly and promptly considered therein.

E. Armed Forces Policy Council Liaison Represemtatives

The Departments of the Army, Navy, and Air Force, the Joint
Chiefs of Staff, the Munitions Board, the Research and Develcpment
Board, the Personnel Policy Board, and such other staff agencies as
are determined by the Council Secretary to require representation,
shall each appoint a liaison representative to assist the Council
Secretary in the efficient discharge of his responsibilities.

This memorandum supersedes the memorandum of & April 1549 on the

Same subject.
——
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THE SECRETARY OF DEFENSE
WASHINGTON

4 May 1220

MEMORANDUM FOR THE SECRETARIES OF THE MILITARY DEPARTMENIS
THE ASSISTANT SECRETARIES OF DEFENSE
THE CHAIRMEN OF BOARDS, STAFFS AND COMMITTEES,
05D
THE DIRECTORS OF OFFICES, OSD

SUBJECT: Attendance at meetings of the Armed Forces Policy
Council

I consider that recent meetings of the Armed Forces Policy
Council have been attended by wnnecessarily large numbers of
persons whose official position gives to them a reasonable, but
neither a direct nor compelling, warrant for attending, amd
whose presence has tended to inhibit the full discussion of
highly confidential matters. In order to correct this situation
which could, if allowed to contimue, impair the effectiveness of
the Council, T hereby direct that

(1) Except as otherwise prescribed in paragraph (2} below,
attendance at future meetings of the Armed Forces
Policy Council will be strictly limited to the follow-
ing persons:

The Secretary of Defense

The Deputy Secretary

The three departmental Secretaries
(or their designated alternates)

The three Assistant Secretaries of Defense

The Chairman of the Joint Chiefs of Staff

The three Military Chiefs
(or their designated alternates)

The three Board Chairmen
(or their designated alternstes)

The Executive Secretary, National Security
Council, and lr. Souers

The Assistant to the Secretary of Defense for
Foreizn Military Affairs and Hilitary
Assistance {or the Director, Office of
Foreign Military Affairs)

The Chairman, Military ILiaison Committee

The Chairman, Management Committee

The Executive Secretary, Office of the Secretary
of Defense

The Director of the Joint Staff



(2) Persons cother than those included in the above list
will attend meetings only when their participation
in the consideration of a given subject is required,
Hembers of tne Council, or their designated repre-
sentatives, should arrange for the attendance of such
persons in each case by consultation with the Secre~
tary of the Armed Forces Policy Council.

This memorandum shall take effect immediately.

I
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QFFICE (F THE SECRETARY COF DEFENSE
Washington

16 October 1950

MEMORANDUM FOR THE MEMBERS OF THE ARMED FORCES POLICY COUNCIL

SUBJECT: Attendance at meetings of the Armed
Forces Policy Council,

_ Beginning with the meeting of the Armed Forces Policy Council
tomorrow at 10:00 a.m. (October 17), the following policy with
_regard to attendance will be in effect.

As long as the present international situation exists, the
Secretary of Defense will meet at least weekly with the statutory
members of the Armed Forces Policy Council., It will be ths general
practice on alternate Tuesdgys to have in the meeting the Chairmen
of the Munitions Board, Research and Development Board and Person-
nel Policy Board, and the other staff personnel who have been
attending as observers, as well as Mr, Harriman, Mr, Souers and
the Executive Secretary, National Security Council. The mectings
of the smaller group (the statutory members) will be regular. The
meetings of the larger group will be on the basis of notjification
from the Secretary of the Council. The meeting tomorrow at 10:00 a.m.
will be the first meeting of the statutory members only.

/s/ Ralph N. Stohl
Secretary of the Armed Forces Policy Council



OFFICE OF-THE SECRETARY OF DEFENSE
Washington
1 March 1949

THE WAR COUNCIL

The War Council was established under the National Security 4ct of
1947 to "advise the Secretary of Defense on matters of broad policy
relating to the Armed Forces", The Secretary of Defense was designated
Chalirman of the Council and given the power of decision over questions
coming bsfore it. The act provided that the other members of the Council
were the Secretaries of the Army, Navy and Air Force and their Chiefs
of Staff,

The Congress recognized that the problems inherent in integrating
the three Armed Services Into a single, adequate, defernse establishment
which would assume 1ts proper place in the pattern of owr national
security, required a high-level body within the Establishment to vhich
the Secretary of Defemse could turn for advice on the many complex
questions which affect the Establishment as a whole, Tho Congress
expregsly made the Council "advisory” in character and thug presumably
expected this body to be in relation to the Secretery of Defense in the
same nonner as the Caebinet is in relation to the President, The sound-
ness of this concept has been borne out in the first eighteen months
of operation under the National Security Act.. During this period the
advice of the War Counecil has been sought and has proved most helpful
in connection with important questions covering every significant aspect
of our national security.

The matters which come before the War Council fall into two classes,
In the first are those questions which concern the National Military
Establlshment's external relationghip with other clements of the national
socurlity structure (tho National Security Council or the National Security
Resources Board), or with tho Congress and the country at large, In
the sccond claass are problems which affect the internal administration
of tho Establishment in terms of 1ts develoPment into an intcgrated
whole, The charadtor of the action token by the War Council varies with
the naturse of these questions, In some cases the Council remders advice
on substantive issucs for decision by the Secrotary of Defonsc as
dircctod by tho National Security Act, Other problems require the
coordination and adjustment among tho Departments and Staff Agencles
of cxisting policlcs and progroms of joint intorest,

The probloms which fall into the first class include some of the
most difficult ond important questions which now face this country,
Mony aspects of the proposcd program to furnish military assistance te
Westorn Union countries have becn discussed in the War Council for the
purpose of advising the Secretary of Defenso as to the position which
he should take in discussing these matters with the President, the
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Secretary of State, and the Congress, Questions af fecting the Berlin
Airlift and the policies underlying our occupation of Germany, Austria
and Japan have been considered, Many other highly classified matters

of a slmilar nature, concerning which the Secretary of Defense must
present the position of the Military Dstablishment as a whole, are brought
to the War Council in order that the Seccretary will have the benefit of
its advice in taking his position,

The problem in the sccond category -— the internal administration of
the Lstablishment —-+arisc partly as a result of the transition from the
two separate Departments of Ver and Havy to zn integrated Military
Establishment composed of the three co-equal Departments of Army, Havy
and Air Force, Many of these problems arc new, Others existed beforo
but were made more complex by the establishment of a third Departument,

The War Council has been used extensively not only to furnish the Secrotary
of Defense with advice as to how these problems can best be solved, bul |
also as a medium through which the three services can coordinate and
adjust their important prodlems of common interest, Ixamples are many,
Thus, the budget estimates for fiscal year 1940, which rccommend to tho
Congress the size of the peacetime military forecds, werc discussed at
length in the War Council prior to the Sccretary's decision and recom-
mendations to tho Burcau of the Budget, The nccoegsity for strongthening
all the elcments of the reserve components of the Armed Scrvices was
considered by the Council and, as o result; the "Committee on Civilian
Components®, under the chairmanship of Assistant Secretary of the Army -
Gray, was orgonized, This committeo submitted o penetrating report on
this subject, which, after further War Council consideration, was trans-
mitted to the Presidént on December 14, Again, as a result of War Council
discussion, a detailed study by an indcpendent committec, under the
dircction of Mr, Charles R, Hook, covered cvery significont phasc of a
sound system of compensotion for militory persomnnel, War Council ac¢tion
hes resulted in similar studics in many othor fields, among them civil
defense planning, the consolidation of military alr tronsgport services,
hospital and medical scrvices, and the basic education of career officers,
the last of vhich is now being inaugurated, .

These examples of the matters which come before the War Council will
indicave the scope of its interest ond the purposes which it serves.
Since it is the only formal mechanism existing in the National Military
Establishment through which the heads of the military departments and
agcncies con oxchenge views and furnish the Secretary of Defense with their
collective advice, it plays on essentizl poart in the strengthening of our
national security. It represents o device through which the Secretary of
Defense can achieve a balanced ond informed judgment as to the increasingly
important and complex problens which arise in the field of military security
and which require his attention,

/s/
John Shermon
Secretary of the War Council



