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T H E  SECRETARY OF DEFENSE 

WASHINGTON 

MEMORANDUM FOR SECRETARY OF THE dRadll 
SKXEl!ARp OF THE NAVY 
SECRETARY OF THE AII+FORCE 
CHAIRMAN? J0IN.C 

CHlEF OF NAVAL O W T I O N S  
CHlEF OF STAFF, UNTBD STLL'ES AIR FORCE 

ClUIRMAN, RES?URCH DEVEIOPhtl3I?I' BOARD 

C H I E F  OF STAFF, STATES lRMy 

CHBIRMBN, M U N I T I O N S ~ O I L R D  

OF D E F E W  I 

Sub j ec t r  Functions and Procedures of the  Aimed Forces 
Policy Council. 

I. THE BRMED FORCES POLICY C O U K I L  

A. Membership of t h e  Armed Forces Policy C o u n c i l  

The h e d  Forces Policy Council, established pursuant t o  
Section 210 of the  National Security Act of 19h7 as amended, shall 
be composed of t h e  Secretary of Defdnse as Chairman, who shall,haw 
power of decision; the  Deputy Secretary of Defense; t h e  Secretary 
of the  Anqy; the Secretary of the  Navyj t h e  Secretary of the  A i r  
Force; the C h a i r m a n  of the Joint  Chiefs of Staff;  the  Chief of Staff ,  
United S ta tes  -3 the Chief of Naval Gperationsj ard t h e  Chief of 
Staff, United S ta tes  A i r  Force. The Chairman of the biudtiona Board, 
t h e  Chairman of the  Research and Development Board, rud t h e  Chairman 
of the Personnel Policy Board shall meet regularly n i t h  t h e  Armed 
Forces Policy Council. In  addition, such other off ic ia ls  of t h e  
Department of Dafense ard of other 'departmekits and agencies i n  the 
Executive Branch as may be designate4 by the Secretary of Defense 
shall be invited t o  attend meetings of the  Armed Forces Policy Coun- 
c i l  when matters of in t e re s t  t o  these agendas and o f f i c i a l s  a re  t o  
be considered. 

B. Functions of the h u e d  Forces Policy Council 

T h e  Armed Forces Policy Council shall advlse the Secretary 
of Defense on matters of broad policy relating t o  t h e  Prmed Forcesl 
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and s h a l l  consider and report  on such other matters as the  Secretary 
of Defense niw direct .  The members of the Armed Forces Policy Coun- 
c i l  and the  Chairman of the Munitions Board, the Chairman of the Re- 
search and Development Board, and the  Chairman of the  Personnel Policy 
Board s h a l l  report  regularly t o  the Armed Forces Policy Council on im-  
portant matters of i n t e re s t  t o  the Department of Defense. 

C. Procedures of the Armed Forces Policy Council 

1. Meetings 

The Armed Forces Policy Council s h a l l  meet normally 
on Tuesday of each week and, i n  addition, s h a l l  hold such 
special  meetings as the Secretary of Defense may c a l l  from 
time t o  time. 

2. Agenda 

An agenda of matters t o  come before the Armed Forces 
Policy Council, together with supporting papers, s h a l l  
normally be furnished t o  the  membership of the Council no 
l a t e r  than the noon of the Tliursday preceding t h e  Council's 
r e g u l a r  Tuesday meeting. I n  considering t h e  questions t o  
be presented t o  the  Armed Forces Policy Council, the  Coun- 
c i l  Secretary is directed t o  include only those questions 
which a re  of suf f ic ien t  importance t o  require Armed Forces 
Policy Council consideration and, t o  the extent practicable, 
only  those which have been adequately developed t o  the point 
of readiness f o r  decision. 

Functions of the Secretary of the  Armed Forces Policy Council 

1. The Secretary of the Armed Forces Policy Council s h a l l  be 

D. 

responsibler 

a. For developing the agenda and the  supporting docmen- 
t a t i o n  f o r  the  Council; 

b. For assuring tha t  each issue i s  adequately developed 
by the  staff of the  department or agency concerned and is 
properly presented t o  the Council; 

c. For establishing and monitoring ad hoc committees t o  
conduct s tud ies  o r  discharge other functions as may be deter- 
minted by the Council; 

d. For disseminating authori ta t ive statements of the 
conclusions and decisiom reached by the  Council; 
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e. For i n i t i a t i n g  such other ac t ion  as i s  required t o  
implement decisions taken i n  the Council, including prepara- 
t i o n  of d i rec t ives  where necessary; 

f .  For appropriate follow-up t o  = s u m  that decisions 
reached i n  the  Council are properly implemented; 

g. For preparing permanent minutes of each meeting of 
the council; 

h. For safeguarding the  t ranscr ip ts ,  minutes and other 
records of the  Council; 

i. For being continuously and adequately informed of 
those matters under consideration by t h e  three  military 
departments, the  Joint Chiefs of Staff, the Munitions Board, 
the  Researoh and Development Board, t h e  Personnel Policy 
Board, and other staff agencies which may deserve the  atten- 
t i o n  of the Council, a d  for assuring t h a t  such matters are 
properly and promptly considered therein. 

Armed Forces Policy Council U a i s o n  Representatives 

The Departments of the  m, Navy, and Air Force, t h e  Jo in t  
Chiefs of S ta f f ,  t h e  Munitions Board, the  Research and Development 
Board, the Personnel Policy Board, and such other staff agencies as 
are determined by t h e  Council Secretary t o  require representation, 
shall each appoint a l i a i s o n  representative t o  assist t h e  Council 
Secretary i n  the  e f f i c i en t  discharge of h i s  respons ib i l i t i es .  

E. 

This memordum supersedes the memorandum of 6 April 19b9 on the  
same subject. 

n 

,.. . 
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THE SECRETARY OF DEFENSE 
WASH I NGTON 

. . . . ,.. , . , MEhEoRANDUM FOR THE SEcRETmIEs OF THE MILITARY DEPARTMEWS 
THE ASSISTART SECRETARIES OF DEFENSE 
THE CHAIRIEN OF BOA!!S , STAFFS AID COEJIH"EZS, 

TIB DIRECTORS OF OFFICES, OSD 
OSD 

SUEJECT: Attendance at  me t ings  of the Armed Forces Policy 
Council 

I. consider t h a t  recent meetings of the A r m e d  Forces Policy 
Council have been attended by unnecessarilf l a r g e  numbers of 
persons whose o f f i c i a l  posi t ion gives t o  tinea a reasonable, but 
neither a d i r e c t  nor compelling, warrant f o r  attending, a d  
whose presence has tended t o  inh ib i t  the f u l l  discussion of 
highly confident ia l  matters. In order t o  correct  t h i s  s i t ua t ion  
which could, if allowed t o  continue, impair the effectiveness of 
the Council, I hereby d i r e c t  t ha t  

(1) Except as othermise prescribed i n  paragraph (2) below, 
attendance a t  future  meetings of the Armed Forces 
Policy Council will be s t r i c t l y  l imited t o  the follow- 
ing persons: 

The Secretary of Defense 
The Deputy Secretary 
The three  departmental Secretaries 

(or t h e i r  designated al ternates)  
The three Assistant Secretaries of Defense 
The Chairman of t i e  Joint Chiefs of S t a f f  
The three  Military Chiefs 

(or t h e i r  designated al ternates)  
The three Board Chairmen 

(or t h e i r  designated al ternates)  
The Executive Secretary, National Security 

Council, and I\&. Souers 
The Assistant t o  the Secretary of Defense f o r  

Forei tn  Xi l i ta ry  Affairs a d  i i i l i t a r y  
Assistance ( o r  the Director, Office of 
Foreiqn Ui l i ta ry  Affairs) 

The Chairman, Military Liaison Committee 
The Chairman, !.hrxgement Committee 
The b e c u t i v e  Secretary, Office of the Secretary 

The Director of the Joint Staff  
of Defense 



. . ., ,- , .. . (2) Persons other than those included i n  the above l is t  
m i l l  a t tend meetings only when t h e i r  par t ic ipa t ion  
i n  the  consideration of a given subject is required. 
Members of t i  Council, or their designated repre- 
sentatives, should arrange f o r  the  attendance of s w h  
persons i n  each case by consultation with the Secre- 
tary of the  Armed Forces Policy Council. 

This memorandum shall take e f f e c t  iwaediately. 

n 
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OF'FICE C F  THE SECRFTARY OF DEFEhpiE 
Washington 

16 October 1950 

MEUORANDtIEf FOR 'THE 1:EMBHzS OF THE ARMED FORCb POLICY C O W I L  

SUBJECT: Attendance at  meetings of the Arlred 
Forces Po l i cy  Council, 

Beginning xith the meeting of the Armed Forces Policy Council 
. tomorrm a t  1O:OO a.m. (October 17), the fo1lw:ng policy with 
regard t o  attendance w i l l  be i n  effect; 

Secretary of Defense mill meet at least  weekly v@th the statutory 
meinbe= of the Armed Forces Policy Council. 
practice on alternate Tuesdays t o  have i n  the meeting the Chairmen 
of t h e  Munitions Board, Research and Development Board and Person- 
ne l  Policy Board, and the other staff  personnel Mho have been 
atteliding as observers, as w e l l  as &..Harriman, Ebr. Souers and 
the Executive Secretary, National Security Council. The meetings 
of the smaller group (the statutory members) w i l l .  be regular. 
meetings of the larger group n5ll be on the basis of notification 
from the Secretary of the Council. 
w i l l  be the f i r s t  meeting of the statutory membors only. 

- 
As long as the present international s i t ua t ion  exists, the 

It xill be the general 

The 

The meeting tomorrow a t  1O:OO a.m. 

/s/ Ralph N. S toh l  
Sccretary of the Armd Forces Policy Council 



OKFICB OF'.TBE SECRDL4RY OF DEFEsISI 

Washington 

1 March 1949 

~m trm C O ~ C I L  

The ?far Council was established under the National Security Act o f  
1947 t o  "advise the  Secretary o f  Defense on matters o f  broad policy 
r e l a t ing  t o  the bmed Forces". The Secretary of 3efense w a s  designated 
Chairman of the  Council and given t h e  power of decision over questions 
coming before it. 
were the  Secretar ies  of  the  Army, Navy and Air Force and t he i r  Chiefs 
of Staff. 

The not  provided that  the other  members o f  +&e Council 

The Congress recognized that the problems inherent i n  integrat ing 
the  three  Armed Services i n t o  a single,  adoquatc, defmse cstabliehacnt 
which would assume i t s  proper placc i n  the pat tarn o f  our national 
sccurity,  rcquircd a high-level body within thc Establishment t o  wh ich  
t h e  Secretary of  Defense could turn f o r  advice on the  many.complcx 
questions which a f fcc t  the 3stablishmmt as a wholc. Tho Congrcss 
expressly madc tho Council "advisory" i n  character and thus presumably 
expec,ted this  body t o  be i n  r e l a t ion  t o  the Secretery of Defense i n  the 
same PlilllIler as t h e  Cabinet i s  in r e l a t ion  t o ,  the  President. The sound- 
ness of this oonc%t has been borne out i n  the first eightem months 
o f  operation under the National Security Act.. During t h i s  period the  
advice o f  the  W a r  Councij. has been sought and has proved most helpful 
i n  connection with important questions covering every s ignif icant  aspect 
of our national security. 

The matters which come before the  War Council fa l l  in to  two classes. 
In t h e  first are those questions &ich concern the Hation-nl Mili tary 
Establishment's external re la t ionship with othcr elements of thc  national 
secur i ty  s t ruc turc  ( tho  National Security Council or the  National Security 
Resources Board), or with t h o  Congress and tho country at lnrge. 
t h e  spcond c la s s  a r e  problems which  affect  tho in te rna l  administration 
of tho Estzblishmmt i n  tcrms-of i t s  development i n t o  an intcgrated 
wholC; 
t h e  naturo o f  thcsc questions. 
on substantive issuos f o r  decision by the Secretnry of Defensc as 
dircctcd by tho Nation'd Security Act. 
coordination and djustmcnt  among tho Dcprtments and Stnff Agencies 
of cxis t ing pol ic ics  and progrms of j o i n t  in tcrcst .  

In 

Tho charadter o f  tho action trrkcn by tho War council varies with 
In some cases thc Council rcndcrs a d V i C 0  

Othcr problems rcquire tho 

Tho problems which f a l l  i n t o  tho first c lass  includo some of the  
most d i f f i c u l t  and importnnt questions d i c h  now fnco t h i s  country. 
M,?ny aspects of the proposod program t o  furnish mi l i tmy  a s s i s t m c o  t o  
Ucstern Union countries have been discussed i n  the l k r  Couzicil f o r  the  
purpose of advising the Secretary of Defense-as t o  the  posi t ion which 
h e  should take i n  discussing .them matters with the Prosident, tho 



Secretmy of State,  a d  the .  Congress, 
A i r l i f t  and t h e  pol ic ies  underlying o u r  occupation of  Germany, Austr ia  
and Japan have been considered. 
of a similar nature, concerning which the Secretary of Defense must 
present the posi t ion of t he  E i i l i t q y  Xstablishment as a whole,  a re  brought 
t o  the Uar Council in order that  the Socretary w i l l  have the benefit  of 
i t s  advice i n  taking h i s  position. 

Questions affect ing .the Berl in  

Many other highly c l a s s i f i ed  matters 

The problem i n  the sccond category -- the  in t e rna l  administration o f  
the Lstablishmcnt --aria0 p a r t l y  as  a resu l t  of  t he  t rans i t ion  f r o m  .the 
two soparate Departmonte of %.r and Xavy t o  m , in t eg ra t cd  Mili tary 
Establishment composod of tho thrce co-equal Departments o f  Gmy, -Navy 
and Air Force. Others existod beforo 
but were made more complex by the establishmcnt o f  a third Dopartmcnt. 
The U a r  Council .has been uscd extensively not only t o  fu&ish the Secretary 
of Defense with advice as t o  how these problcms cap bcst  bo solved, bug 
a l s o  as .a medium through which the thrce scrvicos can coordinate and 
adjust t h e i r  important problems o f  common intcrost .  Examples m e  m a n y .  
Thus, t he  budget estimates for f i s c z l  year 1940; &ich rccommond t o  tho 
Congress tho  s i z e  o f  t he  pcacetime mil i tszy forces, wcro‘discussed at 
length i n  the  llar Council p r ior  t o  the Sccrctary’s decision m d  rccom- 
mendations t o  tho Bureau of t hc  Budget. 
011 tho elements o f  thc reserve components o f  the  Armcd Services wis 
considered by the  Council and, as a re su l t ;  the  “Committee on c i v i l i a n  
Components”, under the chairmanship of Assistant Secretary of the Army ’ 

Gray, w a s  organized. This committeo submitted n penetrating report on 
t h i s  subject,  *ich, a f t e r  fur ther  Vm Council consideration, was tram- 
mittcd t o  tie President on-Decembcr 14. 
discussion, a detailod study by an indopendent c o N t t e o ,  under the 
d i roc t ion  of Mi.. Charles R. Hook, covered mrcry s i g n i f i c m t  phasc of n 
sound system o f  compcnsction f o r  a i l i t c r y  personnel. :far Council act ion 
hcs ’ r e su l t ed  in siinilar studios i n  many o5hcr f ie lds ,  mong them c i v i l  
defense planning, the  consolidation of n i l i t m y  ‘air trmsport services,  
hospi ta l  -and medicnl s e h i c e s ,  ;Lnd the  bnsic education of career off icdrs ,  
the last of h i c h  i s  now being inaugurated. 

Many of thcso problems a re  new. 

The ncccqsity f o r  strengthening 

’ 

Again, as a r c su l t  of War Council 

These examples of the mctters which con0 before the WPX Council w i l l  
indicaLe the scope of i t s  in t e re s t  m d  the  purposes &ich i t  serves. 
Since i t  i s  the  only formal mechanism existing in t he  N a t i o n a l  Nilitary 
Est?blishncnt through d i ch  the heads of the mi l i t a ry  departments and 
agencies can exchpgc views and furnish the Secret- o f  Dcfense with t h e i r  
co l l ec t ive  advice, i t  p h y s  m ossent iz l  p m t  i n  tho  strengthening of OUT 
nation-il sccurity. It represents a device through which the Secretary of 
Defense can achicve a balmcod F d  inyormcd Judgment as t o  t h e  increasingly 
inportant  and complex problens which ,arise i n  the f i e l d  o f  mil i tary securi ty  
and which requirc  h i s  a t ten t ion ;  

1.1 
John Sicrmm 

Secretpzy of the Var Council 


