
w. I?M ut3ar (m) mst = C o p t  the AEC product. &gotiation 

.nd mutual tmdoratmdiag are the primary requisites t o  a aucceas- 

N operation. Thore is no military authority here ocmnp.rable t o  

the eonventiondl relationship d a h  applies when a sapiaa 

Department goas ta a.iranpilaot~rer t a  prodace n i l i t m y  end item. 

mmJL 
The WD hao no or operational statutory authority 

a o n d u g  IBC development or production of weapons or wapons 

s - w  (oustoar). 

2. Atomic energy act ivi ty  has grown rapidly and has expended in ell direo- 

tions, both in the AEC and in the military depcrrtapsnts. 

Organisation pad adninistrative oontrols requin stroag i 
I leadership in both agencies if well-orgattimd program are t o  be 

developed and ooordinated. 



hEc form of set-up is  poorly suited to sound organimtioaal 

leadership. 

Mfioe of the Secretary of I b f w e  has laoked i n  the paat 

WM~O meohanisr to integrate servioe v iew and ne&. 

me ElIc ohanne~l has been hamperd by uncertpinty M to  bpx: 

polloles d p h  en the one hand; and haa been unable t o  

coordinate Serpioe vim M the h l i o y  lml within the DOD. 

Plana and program have becow a free-for-all due to la& 

of leaderahip. 

State and the Chairman of the AM: resulted i n  confusion and cross 
Separate efforts of the Seoretary of Defense, the Secretary of 

A apcial oolmittee of the National Seaarity colmoil 

wolved M a farpap to resolve diffsrenoer betmen bEc and the 

m. 
la& of re6ponsible leadership to resolve diffsrences between AEC and DCD. 

The MIC haa been forced to  operate under the extreme difficulty of 

4. s t r u a t ~  and aotlvity of MI&: 

m o o  &mbers: (1) The chief atomio energy officer 

Visitors: 

of the Servioe 

(2) me Deputy Chief of operations. 

(1) Director of Elilitary Applioations, llEc 

(2) chief, Armd Forces Specid  *apons 

Projeot. 
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Aotiritiem a. To be howledgeable about AF& aot l r i t lea ,  

speoifioally in rUitary ntt- and t o  inform, 

interpret, and advise what the p i l l t a ry  point of 

view is vith respeot t o  AEC aotivitiea. 

b. To be knowlodgeable about DOD a t d o  

energy aot l r i t lea  and to InfQm, htmprOt, and 

.dVIm the W D  oi the llBc point of view, with 

respeot t o  their apilltary k k a .  

0.  To oontrol Infomation on atomlo magg 

ratter8 relatiag to military applloations of atomio 

energy. 

0an-y out these nativit ies the has a smf - 

dfioem; anti aiviuans h a t e d  in the AEC BUFZ-. 

Work of staff1 

a. Staff ai.; and 

b. B4port Or AEC n O t i r i t i O 8 .  

m~ Doapiftse -a give m e e  011 mieotea topica 

t o  ABC, t o  sevioes, t o  JCS, to AFW, and t o  the Seoratary 

of lhfenm on seleoted topios, meeting every fortnight for 

thie p"rpose. 

Staf f  meting 01108 a week. 

Six to ten inspot ion t r ips  t o  AFZ Installation8 a par. 

Qpioal agenda for meting atta.ah.6. 
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5 .  AEC leadasship outside our domain. 

Sources of information: I4mthl.y Progress Report ;  
Semi-annual report t,t! JCAE; 
Annual Report of AM: t o  President; 
Case Staff Studies. 

6. Department of DBfense leadership: 

Directive of April U, 1953, setting up Offioe of the 

Assistant t o  the Secretary of Defense (Atomic hergy). 

Mvement of centralization of policies and decentralisa- 

tion of operations. 

Important t o  have Assistant Secretaries join with  the MLC, 

as appropriate, t o  discuss mutual DOD-AEC in their respective 

spheras of interest. 

Sources of infdrmcltian: 1. AFSW Planning Documents; 

2. 1954 Atomic he rgp  Program 
(complied by Assistant t o  the 
Seerstary of hf (a) 

i 

\ -(---- 

-, "--T-- 
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Ihs Honorahla Gordon Desn, 
chairaran, A t a d c  Energy Caanission 

Dear Mr. Dean: 
0.- 

I lis you how, the Deqmbmnt of Defense has recePltly issuedkdirectivef 

establishing the position of Assbtant to the Secl‘etarg of Defense (Atomic 

E m r g y k w ? h e  charter of the Hili- Liaison Conunittaeh ~n 

order to avoid lost time and confusion in the execution of business connected 

w i t h  the lailitary pspecta of atapic energys I belleve that the follouing 

delineation of fldlda of hiarest of agencies of the DOD w i l l  c l a r i f y  t h  

channels &I& ahauld be employed by the AFZ in such matters aml dll eJrpedite 

their execution. 

! 
& O  hq? basn ~ e d n d .  

a. Matters appropriate for consideration by the NSC and the President: 

. (1) wlltarp requirements for the prodaction of afondc weepona 
A d C U r ,  a be stated 

w i l l  4 - r a f e r  the ”& to the NSC (SC) for corre la t im 

the Jcs to t$s secretary of Defense k! w 
.lnrldb!b I - 

w i t h  prodlacticm capabilities of the dBc aIYi’for sabeequent 

preparation of specific p g r -  of manufacture 7 veapolls. 

Presidemtial approval of such program wlll constitute 

anthority for the AEC to manufacture the numbers ard tspes 

of weapons inv6Lmds ani for the Da) to h i a t e  the necessary 

Planning. 

(2) Agencies of the WMCh desire to undertake the job of 

manufacturing specific weapons, or components uniquely 

associated with atomic weapons, WiU m l m  the appropriate 



Who 
request or reconmendation to the Secretary of Defense;/will, 

after obtaining the recolllmendation of the M U  (see Item d. - 
WOW), forward the matter to the NSC (SC) for recoxmaendation 

t o  the president. Presidential approval will authorize the 

D(D ta designate a *cogniaant a g e  dthin the WD and to 

manufactinre the item aoncerned. 

b. lW,tara approp5ate for direct conmudcation between the Secretary 

of Defeme and the A E r  

AU important p1i&tteri] or Eppleveij operational matters 

wbiah rdquire a,decision wlll be handled by such d i rec t  

colllamicatioll. 

Military requirement% for davelopmt of atomic w e a m  w3.U 

ba stafed by the JCS to the Secretary of Defense, who ulll 

then deal directly nit& the bgC.  Tha Secretary of Defense 

w i U  use the services of the M U  i n  mrking out the details 

(see Itmn d.- below). Approval. w i l l  be by agreQPent w, the 

Chalnnm, bw: and the Semetary of Defense. Swh agreement 

rill becare the authoriw far bEc to produce the protoQ-pe 

00 0 

. 

, ~ w e & 9  

and far ths WB) to i~Ltiah the 118c-q p l e a  

MKlitarg requiraaents for prototype developneut of noclear 

pomr plants w j l l  come to the Secretmy of Defense through 

military channels. Ihe Secretary of Defense w i l l  use the 

services of thw MLC in working out the details  (See Item d. - 

and the Secretary of Defense. 
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0. Hatters approgriate for direct  ccmmication between the AEC and 

a cognisant WD agency. 

In cases uhere a particular Service or other agency of the 

DQ, has been given a "cognizant agency" assignment on matters 

concerning atomic weapons, the %ognizant a g e  m i l l  ba 

responsible for the exchange of informatim betwe= itself 

and the AEC. 

%e US%' will keep the Secretary of Defense informed aa to 

the current status of dl atomic weapcms programs, and dl3 

deal direct ly  w i t h  the A B  to the extent necessary t o  perform 

this Prmctia. 

d. Matterrs appropriate fo r  direct contuunication between the Mu: and 

the A E ,  alld mnctions of the m. 
(1) MLC is by law th%inf p;-* tion channel betveen the WB) 

aud the Bgc on a l l  matters relating to military applications 

of atapic energy. 

ginating within the BEC or through its contacts with civil ian 

scientists in universities and industry 

may be promptly assesse 

reasons f o r  lack of interest thoroughly explained. 

It is particularly hoped that ideas ori- 

I 

d either given support or have 
I- .. _, F 

The 

mechani sm to accomplish thia coordination and initial eval- 

uation u i l l  be the MLC. This ohoice has been made because 
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. - .. 1 
' I .  

, .  ,. , 

of the unique s t a t u h r y  reaponsibillties of the Committee and 

the fact that ita d e r s h i p  is ccllrposed of general and flag 

rank officers from each Service, who are usually senior 

military acbpinistrators both in staff operatLon and in atondc 

This group is able to bring sound working m i l i t a r y  

judgments to bear and a b o b  access to military view in the 

J o i n t  Chiefs of Staff and i n  the respective Departam~ta. 

In the event that the AW receives duplicate or conflicting 

requests fo r  information fram..lp sour- within the D e p w h e n t  

of Defense, it shall be the resptmsibillty of the HLC t o  

coordinate or edit saoh reqwsts so that the AFC is required 

to deel d t h  the problem only once and vitp a particular 

agency of the DepsrtPent of Defense. 

Insofar 88 practicable, agencies of the Dqartment of Defense, 

61 other than "cognizant agencies," w i l l  consolidate their 

requests for  information and trandt such requesta to the 

Seure- of Defense, who in turn w i l l  refer the matter to 

the WLC to deal direct ly  dth the AEC. 

See Itam b. above. 

Defense i n  working out with the AEZ the detai ls  of specif'ic 

program of prototyp manufacture for  each d e w e l o p t  require- 

m e n t ,  thus providing a b a s h  for subsequent agreement between 

the Secretary of Defense and the AEC. 

See Item a. above. 

of Defense, prepare recamrmendati- ia the Secretary of Defense 

logistics. 

The KLC will act $or the Secretsrg of 

The HLC w i l l ,  as directed by the Secretary 

4- 



concerning proposals 

to andertake the manufacture of atonic weapons or camponent~~ 

uniquely associated therewith. 

( 6 )  The M U  rill keep the Secretary of Defense and the Joint Chiefs 

of S t a f f  fully h fonmd of the slgdf icent  activities of the 

BEC as they relate to the manufacturing operations of the AEC 

fo r  prpdact¶,on of fissionable aad other materids essential 

to the iiSsion and h i o n  processes; also, A3C activities in 

the development of nuclear power plant prototypes. 

sgencfe~ of the Depafiaent of Dafense 

(7) The rill review and make ret-dationa to the secretary 

of Defense as to the scope and content of atomic naapona research 

progrema 

atodc neapona tests fo r  weapona developmnt purposes. 

'Ihe MI& vlll rsvlew and make recamendations to the Secretary of 

Defmse on a l l  ~ c r p o s d s  d t h  which the Departmant of Defense 

may associate itself on matters relating t o  the military a@- 

cationa of atomic energy. 

the ABC and the paposed pogram of the AEC for 

(8) 

( 9 )  ?he dll v i s i t  and inspect the principal facilities of the 

ARC tvlce a year, i f  practicable, for  the primary purpose of 

a s c e r t a h b g  what new ideas and embryonic developnents are in 

tbe discussion stage and have not yet been formaliasd in reports 

by the BFX: to the Secretary of Defense. 

the status of the manufacturing operations of the bEc fo r  fissioslilhle 

On these same visits 

and other ma&als essential t o  the fission and fueion processes 

ahodd be examined to the extent possihle. 
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(10) l!m MLC ni.ll coordinate and monitor inquiries to the AEC from 

the service Secretaries aui the principal staff agencies of 

the Offioe, Secretary of Defeme, wfien more than one service 

or agency is jnvolved. 

It shon3.d be noted f r o m  the foregoing that many of the functions former4 

handled directly bemen the AEC and the N E ,  sach 88 policy matters and 

operatirmal matters reqaFring a Departawnt of Dderme decision, are i n  the 

hture to be handled directly between the bEc and the Secretarp of Defense, 

w i t h  the Asc and the Fresident lnvdved aa awpriate. 

WLC t h e  nrrrr beaaaes tbe statatmy ro le  specifled in the A t d c  -era Act, 

nasely that of adrising and conanlUng d t h  the A t d c  mrgy Comdssicn on 

all atomic energy mistbra relating to military applications, and of inporpzing . 

and advlsiag the Secretary of Ddenae 011 aativtties of the AFX and other 

agencies in the a W o  energy f ie ld.  

The role of the 

ww&4 

Robert LeBaron 
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