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BUSHIPS Code 689 ) NAVY DEPARTMENT BUMED

8(99) 8erial 605800 BUREAU OF SHIPS Serial Fo. 005001
s BURFAU OF NEDIGDNE AND SURGERY

JOINT LETTRR : ¥EB 18 1947 A
Tos  Commander, San Pranciseo Naval Shipyard, N

Subjs Laboratory Faeilities, San Franoisco Naval Shipyard, Responsibilities -
and Duties Relative to Radiological Safety Instructions.

Refss (a) BuShips ltr, Code 180 C-NY9-1 of 18 Rovember 1945, to
Commander, San Francisoco Naval Shipyard,
(b) ComSanFranNavShipYd ltr, C-599-0-2 of 26 Decexber 1946 to BuShips,
(e) Bushipe 1tr, !B/E('?B‘J) ES28/A2-11 of 11 September 1946,
(d) Buships ltr. C-NY9-1(782c) of 27 December 1946 to
Compander, San Franolsco FNaval Shipyard,
(e) OIR ltr., OIRs44Otlmx of 30 December 1946 to Commander,
San Franciaco Navel Shi .
(£) BuShips ltr 5(99)-(0)-(1){689) of 11 February 1947 to
Compander, San Franciseo Esval Shipyard, )

1. Reference (a) authorized the increase of laboratory facilities at San
Francisco Naval Shipyerd to undertake certeim origirsl research snd
development concerned with the radioclogical safety prograsm for the Kavy,

By reference (b) the Shipyard advised the Bureau of Ships that these facilities
had been established and proposed establishment of positions, The proposed
positions were approved by the Burean of Ships, reference (d), and by the
0ffice of Industriel Relations, reference (J.

2. This letter supplementa reference (a), defining functions and objectives,
responsibilities and phases of procedure to be followed, 7These instructions
apply to the additiora) faciiitles establizhed wnder reference {a) only and
in po manner affect other lsboratory faeilitliea presently existing or which
ray be established wnder other authority.

3. Iitle. The radiological activities are an integral part of the
organization and sdminietrative fumctions of the industrial leboratory., In
view of the stringent contrel essentlal for seewrity purposes, and in order

to insure that corrsspondence, files and other matters are not compromisged,

it 18 considered essential that the above radiologicel fuimction be specifically
designated, It shall be known, therefore, as the Radiatiocn Laboratory, San
¥rancisco Naval Shipyard. In the following it is referred to as tha
Labaratory for brevity,
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Subjs ZLaboratory Facilitiew, San Francisco Kavel Shipysrd, Responsibilities
and Duties Relative to Radiological Safety Instruetions,
4e IDtlege Emclosurs (A) of rsferemce (a) assigns eognisance of the various
development phases of the Havy radiological safety program to the several
bursaus, Reference (a) directs that the Laboratory carry out the development
functions under the cognizance of the Bureau of Shipa and ecertain of those
under Bureau of Nedicine and Surgery cognizance, It is anticipated in addition
that investigations concerned with similar fumetions of the Bureau of Ysrds
and Docks and possibly of other Navy Bureaus will be undertaken,

(a) The field of the Laberatory shall be primarily that of effects
and consequences of dlspersed fissicnable materiais, fission products or
other radiocactive substances present and resulting from muclear processes
on vessels, In harbors and enchorages and in shore establislments, and in
corrective measures therefor,

(b) In the ganera.‘!. category of survey for, estimation and evalustion
of hasards the Leboratory will wndertske investigations ofs

(1) Distribution, retention and segregation of contamimaits as a
function of material substance, design or form, nd

- prcnﬂing mirmt; :

T (2) ‘Ghiomical, physiesl and hiologiéel factors inﬂmciu g
A dirtribntionetutanofcontmm; - _

(3) Nethods' or tield anllyais including development of tcchniea.‘._l
requirements for dsteetion and neasuring instruments and
their svaluation.

{c¢) All phases of decontamination studies are within the proper field
of the Laberatory. Methods and procedures shall be developed for all
conditions of contaminatlon which may be encounteresd in nawal operations,
Investigationa sghall inelude adequate studies and expansgion of knowledge of
scientific basis for decontaminstion nuthods.

(d) The Laboratery shall be responsible for basic development of
moans and devices to minimize contamiration and perscuanel rlsks from
contamination, e.g., protective coatings for materials, proteciive elothing

and ﬂhi.lms'

(e) Within the field of biological studles and topics intimately
related thereto, the Laboratory will sonduct investigations under ithe tochnical
supervision of the Burean of Mediecine and Surgery to provide a ssiemtifie

basis fors

(1) Establislment of safety procedures ineluding relsted
physioclogical studies;

(2) Establisbment of tolerance levels for various tactical
sitvations;

(3) Determination of toxicities snd cellular chemical and
physiclogical meghanisms in metabolism of radiocactive

substances,
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Subj: Laboratory Facilities, San Francis¢o Navel Shipyard, Responsibilities

and Duties Relative to Radiological Sefety Instructions.
4. (Continued), T
' (£) The Leboretory is hereby authorised to undertake any necessary basic and
fundenental resecrches to achleve the cbjestive listed.

5. Persopnel. The Laboratory will be staffed in accordance with reference (b) insofar
as can practicably be ascomplished and developing requirementis dictate. Variation or
deperturs from ref. (b) will comply with the provisions of ref. (e}, The provialon of
ref. (a) regarding Joint approval of technical personnel shall be considered satiafied
for grades not covered by ref, (¢) on notification of the Bureau of Ships of action
taken by the Shipyard and if the Bureau does not disapprove. Matliers pertaining to
non-professional perscnnel shall be solely a Shipyard responsibility.

(a) Persommel of the Bureau of Medicine and Surgery will be provided to conduct
necessary healih examinatioms, ineluding clinical laboratory personnel, Such personnel
will report to the Commander of the Shipyard for duty in the Laboratory. This will be a
supporting activity with perscnnel in addition to those engaged in radiological

6. Bsspongibility. The Laborautory is responsible to the Shipyard in nen-technical and
adninistrative matters. In this eommection, all scientific and tecknical informaticn
soming tnder the purvier of the Atomic Emergy Act will be considered s techaical, and
of concern locally to the Laboratory cnly. The genoral progrem of the Laboratiry will
be plamied by the Bureau of Skips and the Burean of Hedicine ard Surgery jointly, They
will state priority meeds of interested Bureaus and other activities in order thet the
Laboratory may be properly adviged, Spesific projects will be planned by the Laboratory
in econsultation with cognisant Bureaus or other actlivities and will be undertaken after
approval by the Bureau of Ships. In mdertakings and results of joint interest to
several cognisent activities, it ia the responsibility of the Laboratory to assure that
all are properly informed.

7. Reportae In view of the high classification of original researches which the Lab-
oratory may wmdertake, reports shall be forwarded directly to cognizant activities, keep-
ing to a miniwmum consistent with the Ravy's {aterest the dissemination of such material.
Reports together with conelusions of responsible and authorized personnsl shall be
forwarded without alteration, Interim reports shall be submitted monthly, ¥Final report:
shall be submitied promptly on completion of individual phases of projects. It shall be
the policy of the Laboratory to publish all results of ssientific interest and of
mrestricted classification, after first obtaining proper and specifically authoriged
relense,

8, BSesupity. A large portion of the work in the Laboratory, the results
obtained and the reports submitted will have top seourity classification,

This elassification will be not only on the basis of military requirements but
also on the restricted basis required by the Atomic Energy Act of 1946 (Publie
Law 585), It is assumed that the polley of the Atomic Energy Commission will

be promulgated in ithe neer futwre and probebly will be similsx to that previcusly
in force wnder the Manhatten Engineer District, Speocial clsarance for all
persomnel will be required, The arrangesenta for handling of files and nailing
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sﬂaj ¢ Laboratory Yasilities, San rrnneiwo Naval Shipyard, B.uponsib:uiﬁu
and Duties Relative to Radiological Safeiy Instructions,

---‘--- ----- ----b-——----------- ------- ol

8. Seourity.(Continued).

systems must be such &3 to prevent routing to wanthorized persons and
maintenance of filex separately to insure that umauthoriszed personnel will
not kzve ascces2 te them, Consequently files of this unit shall not be
incorporated in the regular files of the Shipyard., Existing f4iles shall be
turned over to the Laboratory.

(a) Technieal ecorrespondence in the above described catigory shall be
limited to handling by speoifically designated section of the Bureaus and by
the Laboratory, and by espeeially authorized individuml persommel, Such
direect handling by the Laboratery is hereby authorised and directed, i1l
reports and correspcndence of like security classification should be addressed
to Code 400-689, Bureau of Ships, or if wnder cognisance of Bureau of Nedieine
and Sur to the appropriate individual in care of Bumed Atomis Energy Group.

‘"{ Seewrity Insiruetions for the handling of sorrespondence betwesn
the Buresus and the Shipyerd are given by reference (£), Further instructions
will be Mcnt«l sfter d:ucnuions with tha s.mw Section of tho .ltauic

'ﬁnﬂm

9, M Gutl of romh and dwolopnmt p.'ojoctl will be %orno 'by the
cognisant sotiviftes through fumds provided on projest orders, onm-obl-u :
of jaink rtlponmw or gemneral interest, coats will be proporﬁoud
among astivities &oneerned., Naintenanee and operating expenses in the
44000 and 45,000 series of expendiiure accounts showdd be ﬁnuneed in the
gaxe menner ag other Bureau of Ships shops or offices froz funds available to
the Commander. The Laboratory is responsible for itemised estimstes ol
aosts, normal expenditure of funds and accomtability.

/8/ B Mills /8/ GM.IXON

Chief of Burean Captain (lc)u.s.x.n. :
: By direetion
GCs Buler

Bu I&D
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