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SYMBOL: RMC : LJU/RL; 

. We appIYciat.o your couperstlon rind contribution to the succens 
of the CEW P.-ogrm Dlrectora MzeLing at  Las Vegaa, February 14 and 1:. 
Tne following ~ 1 1 .  ?rumnarfzr the key points and agr+ements resulting 
from the  me t ing :  

I.. The Shot, Parl.lc,ipation S:hedu.l.e prepared Rnd d l s t r i b u t e 3  
at  the meet lay  ha? bzpn c n n f i m 3 , f i s  a t en ta t ive  SChed ik ,  subject  t0 
rev is loas  vhich are now unler  m y .  

F. ;n v i e w  o l  t&*: crlt:.ca: homing ahortage during Yay au~? 
extending intcl thc n.id:I:.*? o f  .lLly, each program d i rec to r  will re-enonin? 
h i 9  p + r s o m ~ ?  6nl prggrm ?qui.m!!.?ta as to the f e s s i b i l i t y  of houring 
all or part. of progrm p r m n w l  .;.?:.dit? instead of Mercury. 

3-  I+" 1 s.rnmendpd k w h  p r o g r u  be s e x - s u f f i c i e n t  with 
rvgAt3 LO rr:c~ccllan?nuo supyl.y i t ~ m  erclusive of routinely-required 
ofr ice  i op~t i l ru .  '35 Te.3 Orgrnizatlou t111 be able t o  procun? locally 
on short not.:cr, i.?., R w e k  o r  80,  item: such as spare parts f o r  
l n s t r m n * . ? ,  s r e c i n l ~ z s . r :  buft .erIi+,  w b 1 . l  toolo, e tc .  Any requimmente 
f o r  wt.eris!a @tti?r t h m  r w t i n r  D f f i r l ?  PUFplim w i l l  no% be stocked 
except by errrmgcrnrrl+, thmugh t.h- ?q:?ctor, CETG. It i r  recomended 
that each proJect o f i i v f .  rarci.rll,y cxemine hln  supply requirerent +m 
be cer ta in  t h a t  a&?.cqtate proviaion5 have been made to  meet the  s?ec?- 
o: hi.; project. 

L. Each project  off icer  1.~11 prepare preliminary o r  in te r : -  
report beQGre IPaving the Test Site,. aPt0r last shot-part1cipat:on. 
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