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ahottiand recovery them they eon~hte
relocatto5 vlthinEMuetokl3iktn.13or

W consider the UCRLestimate of the for EARM!A2Tbs~ eq@
to REDVXW as beingoverlyoptimistic.A de~tion schedule,
evenusiw Tacmgl,averagln~ less thm three days per shot Is

questionable.Aw3, thelresti188tetidamagelxlreeultfroma
25-40 MT shot * open to que8tion. *t eqmience leadsto
the conclusiont&t _ est~tes bam beenkth overand under
In the results.
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modificationsor utilization.Wection (probablyof an Escort
Carrier type) shouldbemadeofa Vesmloni tsuqrorscbduled
formotUaUlng. 9hevessel shc7uldmtbeof atype ofldgii
potexitlalneed by the m, @’Uoha8 ia the easeWltli● Eoepn&l-
-W* -~P-31h dointlylBwmdl?yimmes &lMwer
and Ms!lsar6hipscolqpQrpereql. lheuquidtlonofa
-tic W w p~ a tacillt~for ‘@@de” teatsof
8malm.T ever4.1#tude &t&88 eoattlhanotlmr~.

Even& cursory analy8t8of * dwtionel Oostaassocatd Wlttl
the estabMshnient of Xao@ Atollm a shot locatlonmust give
consideration to the fact t&at restiltl.ng saW2gs in operational
and mtntenmce costsmild accrueas a mmlt of reducedleagm
of alloperationalperiod. GenemUy8 we believethe cost i@ica-
tfon b be of not pamwmnt Importaace$in a properly adjustai
perspective.-e~ kmuld be foremet and then time SB--
UMcb Csmlotbe famy evaluatedon C08talone. me Kesearehand
Develqment pm- has historicallyhad high Valuationware t-
Is the essenceIn program @.

l!becast analysispresentedbelovIatx3,of aeee38ity,boea base~
w =@=x W- estimates,the mwdity of whichb5s not W
checkedilldetail. Howeverthe basicrigurerepresentiqthe
inlti.d devebpaeat costof Tao@ will be foundto be sme mn-
6ezlrattvethan M S5dloatedfn * Ucm proposal. AgalnlBt*IS
Inltlalcostof tie ~t of TUm& m havegivenconsidera-
tion to es- resultingfrm s shortanedopezattonalpezlod bawd
_ ~ axpertezweof 3JI~tal costsof pro- ground
operationmd maintunanoe.We have also Includeda factorto
coverthe potenttalloss of mm investmentin San tempoq _
fam,ities la the mt the HNUXWK pm- includesany M@
yieldshot (at Mklnl ineteadof Zkoagi) of sufficientMWle
h d8B~ th8 k tlAC~tiQS. ~ ~~ h ~ t.llfOl’SStiO12
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construction Equipmnt .,... 0., . . . . . . . . . . . . ...0....0 ● *.* l,0e3,000

~ttoti Eqyim=nt .................................. 35,@3

Weatlhert3*ttonFacilities............................. 17;,OXI

En@neerin~ ad ~ . . . . . . . . . . . . . . . . . .. O. . . . . . . . . . . . iOO1 900

Toted Test conBtructiCm ;3,250,000

supportat Tao@ (RalMllp Perloa) ●..........0 ........ $ 750,000

COST@’T~IDEV=O==l ............. $4,3JJ,000

uutfitt* of Dia@mstlc andmingmip ●.O.O*CO**QS*G&75a,m0

Costof Operationof D@stic mdFirfsq Ship ....... 550,CW

TuI!i!mmmmmu .O*.*...*Q*************$6,300,000

PotentialSatigs: 3 Q of 0pcm8tlonalwad
~temm= expense............. $2,~J,0M

non-
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Blkial mfwnatlml u be a a Coatlngency(amq$!ency)
buia, Ulth tren8ferof the --r sots to Tantagio

-t~- 8upPort mad be sncreaeodoYiau-wn ~.
%Wsal pertoaZ8D 8ujpportlmud rq@etwShtps,ath
Uaepart4me 8qpportof*WISD. -qmratlonot
thepmpo6ed dia@20Btlfsehipand Lta m41@plyunaMb9
8dditbnal ● ~tion of W80uatkl, Xwentry, Ond
~0r~w8,ub abe~~at
Sikinl, vlll offsetany boat pol, Ilaluondrc-, and
supportoostoecaahaedby u8eof Tao@.

ZheAir C@ratioos ot TaskGroup7.b (Includingtie &a
Air RescueElewate), and tbe mmface operationsof
~k Group7●3 wauldobviouslybe expex)ded.

We concur~ an airstripat Tam@ is a necemsary
incidentalto ortginalconstmctionand formedical
evacuationand shouldbe of fhtum value for ammgency
laadings of operational.aircraftand to facilltati
futureTam@ condition 6-~S . Aqbibious aircraft
landingand take-off’●t Tam@ are huardou and un-
certain. Bxmaent of equipaentad mater$slsashore
16 difficult.

The evaluationof the proposal~ zmxwwily one for II& and
Ccmaissiondecision. Exceptfor our CmUlentsand esthates,
insofaras they~ differvith me U(XL pa~r, we concurwltb
the state9wxAseon~ed vithinthe pzuposal..

Gf all the ar~ts presentedin favor of u8ingTeanglas a
maJor firingsib in futurel%dfic opemttom, it eeeawobvious
t&t the mxt ~Mng one is t&atof Increasedoafetyt6 both
Mrshall Xslandlnhabitaatsand test~tCt~te . Rov that
muhiMeatt8fied 4teelrthatt4wy oanobtain*BiaSaal
-@=d -Stzc ~ts aearsumy for tbetiusq the
~tal tmhnleal ams operational
-~ue~tmz~c

reucmefwnotha~ueal
M ~ tQ thi8 Off%oethat

t&e MCuou14be Sn~almost ldefeneiblepo81t%0nshouldaa
.’
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accment occur in future operations w * notmde eveq effort
toobtain qppmval forthauseof Taon@.

m pl.aana iltil.ssation of TaoBgi, if fbr EARxnmc,‘OwOnsly
Qausfor praptoaMderatia?aaadapprova* Mao fthamn-
stmotioa effort mm.d require “crash” ●aedlmag. Costi Wula
be #rqportlanately Jd@. Consqpently, Wahles that Oan O@y be

4otex@aed St the m and ~Aon hval hd to dsoisiom.
daxnUlyOUr offloeeoasi&r tawx’ablytlh8useof Taongi,i*iS
reeogniS4dthat %ts Ultlmateappl?OvlLlwillnot be MIaw
●ailable, mnd the foUoVing m ~tions are Sulanittedon
this assmpt$ma.

FJmomendations:

1. It is mca8mndd t&at this OffiCe be directed b obtain
the detailedrevievand cements of allmajorpartlcipatm
agenciesof the UCRL proposalfor ultimate consolidation
and sutmlttalto the PlanningBoardtot its consideration.

2. It is recmmanded that au Pacifictest~icipating
or@nizationsbe directedto proceedvith theirp&aninG
of HARDTACKon t&e basis of the use of Tam@.

3* It is rc~ thatAm proceedwith Jointsurveys;
ammgenmt~ for a tamporaxyueatierobservationstation
at Tmngi; p~t of comon usematerials; acplm73-
tion of availabiMtyof a suitabled@pxtic ship;and
preMminary plansand estimatesfor its pro~ tand
reconfiguration;preliminary~ts for its re-
activationsad dockingat suitablelocation.

It is Selt Umt AIL) must pruceedvith a31 possibleactionon the
suppositionthat m G CcuBi8sbn approvalViU be reoeivad.

wadlall axeout8~fMiher desi.md aoaoclm yoluradvlea.
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