
Department of Energy 
Washington, D.C. 20585 ember 4, 1977 

MEMORANDUM FOR HEADS OF HEaD3UARIEBS«0FFICES 

FROM: jhesiL^\ Phillip S. Hughes 
Assistant Secretary 
for Intergovernmental and 
Institutional Relations 

SUBJECT: COORDINATION OF EXTERNAL RELATIONS ACTIVITIES 

Organizational charters call for most DOE offices to exercise an 
"outreach" or "external relations" role in achieving our respective 
missions. This commonly involves relations with one or more of the 
following: the public, the Congress, other federal departments, 
state and local governments, businesses, academe, labor, and 
consumers. 

The Secretary considers a coordinated affirmative approach to these 
relationships vital to the well-being and success of the Department. 
Accordingly, I propose that each addressee, or designated senior 
official who can speak for the addressee, constitute the members 
of a coordinating group which will meet regularly to consider the 
effectiveness of the Department's external relations efforts and 
to coordinate related policies. Please notify this office of your 
designee by November 11, 1977. 

Our initial meeting will be at 2:00 P.M. on Monday, November 2*^ 
1977. The purpose will be to discuss implementation of the proce
dures outlined in the accompanying memorandum, "General Coordination 
Procedures for External Relations Activities." 

cc: Acting Regional Representatives 



Department of Energy 
Washington, D.C. 20585 
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FROM: Phillip S. Hughes^ 
Assistant Secretary 

for Intergovernmental and 
Institutional Relations 

SUBJECT: COORDINATION OF EXTERNAL RELATIONS ACTIVITIES 

Organizational charters call for most DOE offices to exercise an 
"outreach" or "external relations" role in achieving our respective 
missions. This commonly involves relations with one or more of the 
following: the public, the Congress, other federal departments, 
state and local governments, businesses, academe, labor, and 
consumers. 

The Secretary considers a coordinated affirmative approach to these 
relationships vital to the well-being and success of the Department. 
Accordingly, I propose that each addressee, or designated senior 
official who can speak for the addressee, constitute the members 
of a coordinating group which will meet regularly to consider the 
effectiveness of the Department's external relations efforts and 
to coordinate related policies. Please notify this office of your 
designee by November 11, 1977. 

Our initial meeting will be at 2:00 P.M. on Monday, November 21, 
1977. The purpose will be to discuss implementation of the proce
dures outlined in the accompanying memorandum, "General Coordination 
Procedures for External Relations Activities." 

cc: Acting Regional Representatives 



Department of Energy 
Washington, D.C. 20585 November 4, 1977 

MEMORANDUM FOR HEADS OF HEADQUARTERS AND FIELD ORGANIZATIONS 

FROM: Phillip S. HugheJOA^T^ 
Assistant Secretary » 

for Intergovernmental and 
Institutional Relations 

SUBJECT: General Coordination Procedures for External Relations Activities 

The creation of the Department of Energy presents a good opportunity to 
improve established ways of interacting with groups external to the 
department. Since it may be seme time before management directives 
or other detailed procedures are issued, I want to provide you with 
the following guidance concerning external relations/outreach activities. 

Responsibility for managing and coordinating external relations policies 
has been centralized in the Intergovernmental and Institutional Relations 
(IR) organization. IR's primary objective will be to achieve an effective 
and efficient exchange of information with external groups. Accomplishing 
this involves not only providing these groups with current energy informa
tion that is in a useful form, but also providing for inputs from external 
grdups that can be useful in the development of DOE policies and plans. 

IR-will neither conduct all—or even the major portion—of DOE's inter
actions with external groups, nor necessarily intercede in your direct 
interactions with these groups. Rather, IR will provide policy guidance 
and procedures to assure full coordination of external relations activi
ties and consistency of these activities with overall departmental policy. 
IR-will also identify policy problems and communicate guidance for resolv
ing these problems to appropriate DOE elements. 

As'Hndicated below, IR is organized to deal with interactions involving 
six major categories of external groups: Congress, other government 
entities; the general public and the news media; the educational, 
business and labor communities; consumers; and the many users of tech
nical R&D-oriented energy information. Observance of the following 
guidance for interactions with these groups will enable IR to provide 
the best possible service to the Department as a whole and to each of 
its constituent parts. 

Congressional Affairs. The Office of Congressional Affairs 
is responsible for maintaining coordination and consistency in the 
Department's interactions with the Congress, as well as for managing 
the legislative clearance process for DOE. This office or, if 
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appropriate, the Regional Representative, should be kept fully 
informed on all Congressional requests, visits, and related inter
actions. Appearances and testimony before Congressional entities, 
reports to the Congress, Congressional correspondence and Congres
sional contacts should be coordinated with this office or the 
Regional Representative. 

intergovernmental Affairs. The Office of Intergovernmental 
Affairs (OIA) has responsibility for coordinating DOE's interactions 
with other governmental entities, excluding the Congress and foreign 
governments. In general, substantive contacts with such entities 
that originate with DOE central offices should' be coordinated with 
OIA and they should be coordinated with the Regional Representative 
when they involve DOE field offices. Interactions to be coordinated 
include: appointments with Governors, their staffs, and other high-
level state and local officials; communications, policies, programs, 
and plans which significantly affect states and other governmental 
entities, including grants, testimony before state legislatures, 
projects affecting regional and local economy, etc. 

Public/News Media Interactions. The Office of Public Affairs (OPA) 
coordinates DOE interactions with the general public and the news media. 
All press releases and all publications and audio-visual materials for 
general distribution should be reviewed and cleared with OPA or the 
appropriate Regional Representative. All speeches and other documents 
containing new policy should be reviewed by OPA. For offices affected 
by Secretary Schlesinger's directive of September 29, 1977, subject: 
"Public Affairs Activities," OPA will work with your designees to 
assure mutually acceptable procedures for public and news media inter
actions. 

Education, Business and Labor Affairs. The Office of Education 
Business and Labor Affairs (EBIA) will coordinate cross-cutting and 
policy-related communications with educational, business, and labor 
groups as well as professional and trade associations. In addition,-
EBLA and the Regional Representative will assist you in developing 
and maintaining effective relationships with such groups. "l 

Consumers. The Office of Consumer Affairs (OCA) is responsible 
for coordinating all DOE interaction with consumers, public interest 
groups and advisory committees, as well as for coordinating all public 
meetings involving citizen participation in DOE policy development. 
This office is responsible for assuring effective two-way communica
tions between consumer groups and the Department on potential issues 
of interest, as well as that consumer concerns are available for con
sideration in DOE policy decisions. Regional aspects of the above 
are conducted under the Regional Representative. 
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Technical Information. Technical information developed in work 
supported by DOE or produced in DOE facilities, including reimbursable 
work done for other agencies and private industry, should be reported 
promptly and fully to the Office of Technical Information (OTI) for 
inclusion in the central energy information data base maintained by 
the Technical Information Center at Oak Ridge. Existing and planned 
programs and systems concerned with the preparation, publication, and 
dissemination of technical information should be coordinated with OTI. 
(Reports and documents specifically required and excluded by statute 
from additional approvals, such as statistical or forecasting technical 
reports of the EIA, are excluded to the extent that such coordination 
would compromise their purpose.) The OTI staff is available to assist 
you and to assure that your programs receive the full benefit of this 
technical information, which is developed worldwide, and in disseminating 
the technical infromation developed by your programs to the widest 
appropriate audience of professional and lay users. 

I ask that you designate a member* of your staff to serve as a sub
stantive and policy liaison with each of the IR offices noted above 
if you are involved in external relations/outreach activities in their 
area. (The purpose of this memorandum should not be interpreted as 
a request to establish additional positions for liaison or coordination 
purposes.) My staff and I will be happy to answer any questions you 
may have regarding this memorandum or the coordination of external 
relations activities generally. 

i: 

*These names should be submitted at the first meeting of the "coordinating 
group," discussed in the accompanying memo. 

)j 


