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UNITED STATES GOVERNMENT 

Memorandum, 
DATE: March 21, 1966 

SUBJECT: PRESIDENT'S MARCH 15 MEMORANDUM RE U.S. PARTICIPATION IN 
INTERNATIONAL ORGANIZATIONS AND PROGRAMS 

SECYsJCH 

1. At Information Meeting 569 on March 18, 1966, the Com
missioners noted the President's March 15 memorandum regarding U.S. 
participation in international organizations and programs and 
requested a report on past, current, and projected costs of the In
ternational Atomic Energy Agency. 

2. It is our understanding the Division of International 
Affairs is taking the required action. 

cc: 
Commissioners 
General Manager 
Deputy General Manager 
Exec. Asst. to the Gen. Mgr. 
Asst. Gen. Mgr. for IA 
General Counsel 
Dir., IA 
Controller 
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UNITED STATES GOVERNMENT 

Memorandum eference & Reproduction Spare!) 

TO 

FROM 

John P. Abbadessa, Controller 
Brig. Gen. D. L. Crowson, Dir., MA, 

W. B. McCool, Secretary ^ P* J^10" 

DATE: January 18, 1966 

SUBJECT: REPORT ON BOB STATEMENTS RE AEG WEAPONS PRODUCTION 

SECY'.GF 

1. At Meeting 2170 on January 12, 1966, during the Controller's 
Quarterly Report for First Quarter 1966, Commissioner Ramey requested 
information answering recent BOB statements of possible inefficiencies 
in AEC weapons production. 

2. The General Manager has directed you to take the action 
required by the above request. 

cc: 
Chairman 
Commissioner Ramey 
General Manager 
Deputy General Manager 
Asst. General Manager 
Exec. Asst. to Gen. Mgr. 
General Counsel 
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FY 1966 FIRST QUARTER FINANCIAL REVIEW 

CONSTRUCTION PROJECTS 

Office of the Controller v 
Budget Operations Branch <j~> 
December 20, 1965 
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FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 
(In Millions) 

SUMMARY 

FY 1966 Appropriation $ 88.9 

Unobligated Balance 6/30/65 218.7 

Planned Carry-over to FY 1967 -17.0 

Available for c/lbjLgation, FY 1966 290.6 

Actual Obligations thru September, 1965 22.8 

Unobligated Funds 9/30/65 267.8 

Analysis of Unobligated Amount 

Projects Not Started - Table I 136.1 

Projects Which Had Substantial Unobligated Balances at 

9/30/65 - Table II 77.3 

FY 1966 General Plant Projects (TEC $42,325) 36.2 

Other Project (81 Projects) 18.2 

Total $ 267.8 

- 1 -



UNCLASSIFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction - Problem Projects 

Funded 
Special Nuclear Materials Estimate 

64-a-2 Waste fractionization facilities, 
Richland, Washington $3,700,000 

Design is now 807. complete. Construction started in February, 
1965, and is now 16% complete. At the time construction 
started the TEC was $4.2 million and within'the 25% overrun 
limitation. As of September 30, 1965, obligations were $1.3 
million. The remaining $2.4 million of the funded $3.7 million 
was allotted in November, 1965, in order that work can continue 
without interruption. 

Both Richland and Headquarters have given this project an 
extensive review with the result that a revised data sheet 
has been prepared and submitted showing a current TEC of 
$7.0 million. The principal reason for this increase appears 
to be that the original estimate which was prepared in March, 
1963, involved processes in a relatively new field of tech
nology and was grossly underestimated; ,iri light of current 
experience and the present advanced state of design work on 
this project. Also contributing to the increase, but to a 
lesser degree, are excessive contamination levels and escala
tion due to the time lag. 

The increase of $3.3 million includes non-fund costs of $0.2 
million and increased fund requirements of $3.1 million. Funds 
to cover this increase are available from underruns in other 
projects. Apportionment action by the Bureau of the Budget is 
being requested. 

Reactor Development 

65-4-a Zero power plutonium reactor, NRTS, Idaho 3,300,000 

Title II design is 80% complete and construction is 3% complete 
at November 30, 1965. The only construction accomplished is 
expansion of the utility system. The start of construction on 
the main ZPPR facility and further procurement have been sus
pended until problems relative to containment have been resolved. 
This will require some redesign of the fability and may increase 
the total cost by as much as $450,000. This amount would increase 
the TEC to the maximum allowable at the time of start of con
struction. The amount of $2.1 million is held in AEC reserve. 

UNCLASSIFIED 



UNCLASSIFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction ■*• Problem Projects 

- continued -

Funded 
Reactor Development - continued Estimate 

t 
64-e-3 SNAP development and test facilities, Santa Susana, 

California $ 625,000 

Title II design was 937. complete at the end of November. 
Bids on the principal equipment components are being 
solicited in order to verify the total estimated cost as 
accurately as possible before starting construction. The 
funded estimate is at the maximum allowable cost at time 
of construction start. All funds except for design are 
held in AEC Reserve. 

61-d-9 Advanced test reactor 55,266,522 

Idaho has increased the field estimate for the ATR project 
by $500,000 to a total of $55,800,000 to provide a higher 
contingency for the Gas Test Loop because of the difficulties 
experienced in obtaining responsive bids on the critical 
procurement items for the Gas Test Loop. However, since 
there still is a $600,000 contingency on the gas test loop, 
no action is being taken at this time by Headquarters to 
increase the TEC. The amount of $1,450,000 is held in AEC 
Reserve. 

60-e-ll Natural circulation test plant, NRTS, Idaho 18,373,664 

Construction is complete. All funds have been obligated. 

A claim was submitted in February 1964 by Shaw & Estes, 
construction contractors, for $2.2 million for costs 
incurred through December 31, 1963, with the proviso that 
this amount did not include any costs incurred after 
December 31, 1963 in settling the claim. No allowance 
for this claim is included in the project estimate of 
$18.4 million. 

The claims problem has been under review by the General 
Accounting Office for several months. A final report is not 
now expected from the GAO until after January 1, 1966. It 
is possible that the claim may end up in the Court of Claims 
and, if this happens, there would probably be a considerable 
time lag before any settlement is forthcoming. 

UNCLASSIFIED 
T-J-T 



UNCIASSISFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction - Problem Projects 

- continued -

Funded 
Physical Research Estimate 

65-5-a Argonne advanced research reactor $25,000,000 

As of November 30, 1965, Title I A/E was only 26% complete 
compared to 31% scheduled. Title II A/E is scheduled to 
begin June 1, 1966. There is no schedule for start of 
construction. In this connection, the project data sheet 
supporting the authorization request indicated start of 
construction in the second quarter of FY 1965. The amount 
of $21.5 million is held in BOB Reserve, and $0.3 million 
is held in AEC Reserve. 

65-5-b Accelerator improvements, ANL 1,650,000 

This project provides: (1) an addition to the existing 
Bubble Chamber Building which will connect to the service 
tunnel and (2) a cooling tower service building. Title II 
was completed on 9/4/65. All six construction bids opened 
on 9/28/65 for this project were in excess of available funds 
and were rejected. A priority list of items of work within 
the available funds has been submitted to the Division of 
Research by Chicago and is now under review. The total 
estimated cost will be held to the authorized amount of 
$1,650,000. 

61-f-7 Linear electron accelerator (SIAC) 114,000,000 

Obligations for the SIAC project were $97.0 million through 
September 30 and $97.5 million through October 31. Costs 
plus commitments through October 31 total about $93.6 million 
and construction was 80% complete compared to 887. scheduled. 
The amount available for contingency and escalation is now 
$7.3 million, which amounts to about 26.6% of other costs 
remaining. This compares to a provision for contingency and 
escalation of $24.7 million, or 27.6% of other costs, at the 
time of project authorization. There has been no increase in 
the authorized total project estimate of $114 million. There 
is need for continuing close attention to project costs 
particularly if there is any indication of significant delay 
in completion of construction which is now expected about 
the end of calendar year 1966. 

UNCLASSIFIED 
- 4 -



UNCLASSIFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction - Problem Projects 

- continued -

Funded 
Biology and Medicine Estimate 
66-7-d Air conditioning, Argonne Cancer Research Hospital $ 750,000 

Title II engineering was completed on October 15, 1965 and 
construction bids were received on October 19, 1965. The 
lowest bid exceeded the authorized amount by a significant 
amount. Bids are now being evaluated to determine whether 
the project can be accomplished within the authorized 
amount. 

UNCLASSIFIED 
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UNCLASSIFIED 
FY 1966 FIRST QUARTER FINANCIAL 

Construction Projects 

I Projects Not Started 
(In Millions) 

Total Oblig. 
Estimated thru 
Cost 9/30/65 

REVIEW 

Title I 
Design 
Start 

Construction 
Start Completion Program and Project 

Special Nuclear Materials 

66-1-a Sludge removal and waste 
transfer facility, Richland, 
Washington $ 2.7 0.3 

65-1-a Radio-surgery facility, 
Richland, Washington 0.3 a/ 

65-1-b Isotopes production plant, 
Richland, Washington 2.5 

64-a-4 Additional waste storage 
facilities, Savannah River, 
South Carolina 7.7 0.3 

Weapons 

66-2-a Vibration test data 
and control facility, 
Sandia Base, Albuquerque . 0.6 a/ 

66-2-b Weapons production, develop
ment, and test installations 10.0 a/ 

66-2-c Electron-positron accelerator 
facility, LRL, Livermore . 4.1 

66-2-d Environmental test facility, 
LRL, Livermore 2.3 

66-3-a Weapons test support facility, 
Los Alamos 1.3 

66-3-b Supplemental water supply, 
Los Alamos 0.7 

66-3-c Physics analytical facility, 
Los Alamos 0.8 a/ 

66-3-d Explosives engineering area 
rehabilitation, Los Alamos 1.4 a/ 

66-3-e Warehouses - NTS, Nevada . 0.7 a/ 

5/65 N. S. 

3/65 2/66 

N. S. N. S. 

9/65 N. S. 

N. S. 

3/67 

N. S. 

N. S. 

8/65 

9/65 

8/65 

1/66 

2/66 

N. S. 

7/65 

1/66 
7/65 

1/66 

11/65 

10/66 

2/67 

7/66 

N. S. 

2/66 

3/66 
1/66 

8/66 

N. S 

12/67 

3/68 

6/67 

N. S 

3/67 

8/66 
6/66 

a/ Less than $50,000. 
(N. S. Not Scheduled) 

UNCLASSIFIED 



Title I 
Design 
Start 

UNCLASSIFIED^ 
FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 
- continued -
Total Oblig. 
Estimated thru 

Program and Project Cost 9/30/65 

Weapons - continued 

66-3-f Control point additions 
and modifications, Phase II -
NTS, Nevada $ 1.0 a/ 

65-2-b Analytical laboratory 
expansion, Rocky Flats 3.0 0.8 

65-3-d Experimental physics facili
ties additions, LRL, Livermore 4.0 0.4 

65-3-e Chemistry development facili
ties, LRL, Livermore 2.0 0.4 

Reactor Development 

66-4-a Sodium pump test facility .. 6.8 - 1/66 
66-4-b Electron linear accelerator, 

ORNL 4.8 a/ 
66-4-c Modifications to reactors .. 3.0 
66-4-d Research and development 

test plant, Project Rover, 
LASL and NTS 3.0 

66-4-e Re-entry burnup test facility, 
Sandia Base, New Mexico .... 2.5 0.1 

64-e-2 Fast reactor test facility 
(FARET), NRTS 3.7 3.4 

64-e-3 SNAP development and test 
facilities, Santa Susana, 
California 0.6 0.1 7/64 

Physical Research 

66-5-a Low energy accelerator 
improvements, ANL 1.0 - N. S. 

66-5-b Bubble chamber and experimental 
area, ANL 17.0 0.8 10/65 

66-5-c Accelerator improvements, ZGS 2.3 - N. S. 

Construction 
Start Completion 

8/65 

11/64 

1/65 

11/64 

1/66 

8/65 

1/66 

10/65 

12/66 

1/67 

3/68 

8/66 

N. S. 

1/66 

N. S. 

N. S. 
N. S. 

N. S. 

5/65 
N. S. 

10/65 

9/65 

12/62 

N. S. 
N. S. 

4/66 

4/66 

N. S. 

N. S. 
N, S. 

2/67 

4/67 

N. S. 

12/66 

N. S. 

N. S. 
N. S. 

a/ Less than $50,000. 
(N. S. Not Scheduled) 

UNCLASSIFIED 
-7-



UNCLASSIFIED 
FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 

- continued -

Total 
Estimated 

Program and Project Cost 

Physical Research - continued 

66-5-d Accelerator and reactor 
additions and modifications, 
BNL $ 2.3 

66-5-e Alternating gradient 
synchrotron conversion, 
BNL 2.0 

66-5-f Accelerator improvements, 
Cambridge & Princeton .... 0.5 

66-5-g Accelerator improvements, 
LRL 1.4 

66-5-h Meson physics facility, Los 
Alamos (AE only) 1.2 

66-6-a Solid state science building, 
ANL 4.0 

66-6-b Alternating gradient 
synchrotron service building 
addition, BNL 1.6 

66-6-c Land acquisition, BNL .... 2.0 
66-6-d Electron linear accelerator 

facility, MIT 4.6 
65-5-a Argonne advanced research 

reactor 25.0 
65-6-a Lecture hall and cafeteria, 

BNL 2.3 
65-6-e High energy physics 

laboratory, CIT 2.0 
62-g-5 Physics building, University 

of Chicago 0.4 

a/ Less than $50,000. 
(N. S. Not Scheduled) 

Oblig. 
thru 
9/30/65 

a/ 

0.2 

0.1 

Title I 
Design 
Start 

N. S. 

8/65 

Construction 
Start Completion 

N. S. 

0/64 
N. S. 
N. S. 
N. S. 
6/65 

N. S. 
N. S. 
N. S. 
N. S. 
5/66 

6/66 

N. S. 

N. S. 

N. S. 

N. S. 

N. S. 

1/68 
i 

8/67 

-

3.2 
0.2 
2.0 
0.4 

N. S. 
6/65 
1/65 
9/65 
4/65 

N. S. 
N. S. 
3/66 
8/66 
12/65 

N. S 
N. S 
8/67 
3/68 
12/66 

UNCLASSIFIED 



Program and Project 

Biology and Medicine 

66-7-a Virus control laboratory, 
ORNL $ 1.4 $ 

66-7-b Co-carcinbgenesis mammalian 
receiving, isolation, and 
control laboratory, ORNL . 0.5 

66-7-c Animal laboratories, BNL . 1.0 
66-7-d Air concitioning, Argonne 

Cancer Research Hospital . 0.8 
65-7-c Biomedical and animal 

laboratory, LRL, Livermore 3.5 

Community 

66-8-a Classroom addition, White 
Rock Elementary School, 
Los Alamos 0.3 

66-8-b Classroom addition, Pueblo 
Jr. High School, Los Alamos 0.1 

66-8-c Classroom addition, Barranca 
Mesa Elementary School, 
Los Alamos 0.2 

66-8-d Classroom addition, Los 
Alamos High School, Los 
Alamos 0.4 

66-8-e Bayo Canyon sewage disposal 
plant expansion, Los Alamos 1.0 

65-8-c Water distribution system 
additions, Phase III, White 
Rock, Los Alamos 0.3 

65-8-d Sewage disposal plant, 
White Rock, Los Alamos ... 0.6 

Construction Planning and Design 

66-10 Construction planning and 
design 0.3 

a/ Less than $50,000. UNCLASSIFIED 
(N. S. Not Scheduled) -9-

UNCLASSIFIED 
FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 

- continued -

Total Oblig. 
Estimated thru 
Cost 9/30/65 

Title I 
Design 
Start 

Construction 
Start Completion 

0.1 3/65 12/65 6/67 

a/ 
0.1 

£/ 
0.5 

2/65 
8/65 

4/65 

12/64 

11/65 
6/66 

12/65 

3/66 

5/66 
8/67 

8/66 

8/67 

£/ 
£/ 

£/ 

£/ 
-

£/ 
a/ 

6/65 

6/65 

6/65 

6/65 

N. S. 

6/65 

6/65 

11/65 

11/65 

11/65 

11/65 

N. S. 

12/65 

12/65 

.6/66 

6/66 

6/66 

6/66 

N. S. 

9/66 

9/66 

N. S. N. S. N. S. 



UNCLASSIFIED 
FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial Unobligated Balances 
September 30, 1965 

(In Millions) 

Total Oblig. Estimated 
Estimated thru Unobligated Completion 

Program and Project Cost 9/30/65 Balance Date 

Special Nuclear Materials 

64-a-2 Waste fractionization 
facilities, Richland, 
Washington $ 3.7 $ 1.3 $ 2.4 10/66 

61-a-6 Moderator purification 
improvements, Savannah 
River, South Carolina 1.7 1.2 0.5 Completed 

59-a-5 New production reactor, , 
Richland, Washington 199.3- 196.2 -3.1 N. S. 

Weapons 

65-2-c Weapons production, develop
ment, and test installations 10.0 5.3 4.7 7/67 

65-3-b Utility and supporting services 
additions, Rocky Flats, Colorado 2.2 0.9 1.3 11/66 

65-3-c Supplemental water supply, 
Los Alamos Scientific Laboratory, 
New Mexico 1.6 0.4 1.2 6/66 

64-c-l Weapons production, develop
ment, and test installations 10.0 8.5 1.5 7/66 

64-C-2 Explosive component plant, 
Mound Laboratory, Miamisburg, 
Ohio 1.0 0.4 0.6 1/67 

64-d-13 Radiochemistry building, 
Lawrence Radiation Laboratory, 
California 5.9 4.9 1.0 4/67 

64-d-18 Development laboratory, Sandia 
Base, New Mexico 3.8 2.5 1.3 5/66 

a/ Excludes $0.4 non-fund costs. 

UNCLASSIFIED 
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UNCLASSIFIED 
FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial Unobligated Balances 
September 30, 1965 

(In Millions) 

Total 
Estimated 

Program and Project Cost 

Reactor Development 

65-4-a Zero power plutonium 
reactor NRTS, Idaho $ 3.3 

65-4-b Power burst facility, 
NRTS, Idaho 9.2 

65-4-c Research and development 
test plant, Project Rover, 
LASL and NTS 3.0 

65-4-d Modifications to reactors .. 2.7 
64-e-4 Nuclear Safety engineering 

test facilities, NRTS ... 19.4 
64-e-7 Thorium-uranium fuel cycle 

development facility, ORNL 7.3 
61-d-9 Advanced test reactor ... 55.3 
59-d-10 Flexible experimental 

prototype gas-cooLed reactor 57.5 
58-111 Cooperative power reactor 

demonstration program ... 59.8 
56-b-2 Fast power breeder pilot 

facility (EBR-II) 34.5 

Physical Research 
65-5-b Accelerator improvements, ZGS 1.7 
64-g-4 Tandem Van de Graaff facility, 

Brookhaven National Laboratory 12.0 
61-f-7 Linear electron accelerator 

(Stanford) 114.0 
60-g-3 Transuranium processing 

laboratory, Oak Rfdge 
National Laboratory, Tenn. 8.7 

Oblig. 
thru Unobligated 
9/30/65 Balance 

Estimated 
Completion 

Date 

$ 1.2 $ 

2.7 

2.3 
1.5 

13.2 

6.3 
51.7 

56.6 

51.9 

33.0 

0.3 
6.4 
97.0 

8.0 

2.1 
6.5 

0.7 
1.2 

6.2 
1.0 
3.6 

0.9 
7.9 
1.5 

1.4 
5.6 
17.0 

0.7 

6/67 

9/67 

3/66 
12/67 

12/67 

3/67 
7/67 

2/66 

Completed 

Completed 

U67 
6/68 

12/66 

4/66 

UNCLASSIFIED 
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FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial Unobligated Balances 
September 30, 1965 

(In Millions) 

Program and Project 

Total 
Estimated 
Cost 

Oblig. 
thru 
9/30/65 

Community 

63-CDP Community disposal project, 
Los Alamos, New Mexico .. $ 8.7 

Construction Planning and Design 

65-10 Construction planning and 
design 1.4 

«/ 

0.8 

Unobligated 
Balance 

$ 5.9 $ 2.8 

0.6 

Estimated 
Completion 

Date 

6/67 

b/ TEC includes additional funding of $0.7 million after FY 1966. 

UNCLASSIFIED 
-12-



FY 1966 FIRST QUARTER FINANCIAL REVIEW 

CAPITAL EQUIPMENT NOT RELATED TO CONSTRUCTION 

Office of the Controller 
Budget Operations Branch 
December 20, 1965 \ 
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UNCLASSIFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Capital Equipment Not Related to Construction 
(Obligations - In Millions) 

Category 

Raw Materials 

Special Nuclear Materials 

Weapons 

Reactor Development 

Physical Research 

Biology and Medicine 

Training, Education and 
Information 

Isotopes 

Plowshare 

Community 

Administrative 

Total Obligations ... 

a/ Less than $50,000. 

Budget 
Approved 
by Congress 

(1) 
$ a/ 

16.5 

54.7 

30.7 

44.9 

4.5 

0.7 
1.9 
0.5 
0.2 
0.5 

S 155.1 

FY 1966 
Financial 
Plan 
(2) 

$ a/ 

16.5 

54.7 

30.7 

44.9 

4.5 

0.7 
1.9 
0.5 
0.2 
0.5 

S 155.1 

Three 
Months 
Actual 
(3) 

$ a/ 

3.4 
9.1 
4.8 
8.0 
1.0 

0.1 
0.4 
0.1 
0.1 
a/ 

$ 27.0 

Available for 
Balance of Year 

$ 

$ 

(Col. 2-3) 
(4) 

£/ 
13.1 

45.6 

25.9 

36.9 

3.5 

0.6 
1.5 
0.4 
0.1 
0.5 

128.1 

UNCLASSIFIED 



UNCLASSIFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Capital Equipment Not Related to Construction 
(Obligations - In Millions) 

Category and Activity 

Raw Materials 
Special Nuclear Materials 
Feed Materials 
U-235 Production 
Reactor Products Production 
Separations of Irradiated 
Non-Production Reactor Fuels .... 

Process Development 
Other Capital Equipment 

Total Special Nuclear 
Materials 

Weapons 
Production, Storage, and 
Surveillance 

Nuclear Research and Development .. 
Non-Nuclear Engineering and 
Development 

Testing of Atomic Weapons 
Other Capital Equipment 

Total Weapons 
Reactor Development 
Civilian Power Reactors 
Cooperative Powdx Reactor 
Demonstration Program 

Euratom 
Merchant Ship Reactors 
Army Power Reactors 
Naval Propulsion Reactors 
Rocket Propulsion Reactors 
Missile Propulsion Reactors 
Satellite & Small Power Sources ... 
General Reactor Technology 
Advanced Systems R&D 
Nuclear Safety 
Other Capital Equipment 

Total Reactor Development .... 

Budget 
Approved 
by Congress 

(1) 
$ a/ 

1.0 
1.8 
8.5 

0.4 
2.0 
2.8 

FY 1966 
Financial 
Plan 
(2) 

$ a/ 

1.0 
1.8 
8.5 

0,4 
2.0 
2.8 

Three 
Months 
Actual 
(3) 

$ a/ 

0.2 
0.4 
2.0 

0.4 
0.4 

Available for 
Balance of Year 

(Col. 2-3) 
(4) 

$ •/ 

0.8 
1.4 
6.5 

0.4 
1.6 
2.4 

16.5 

16.4 
11.1 

9.5 
11.9 
5.8 
54.7 

3.7 

16.5 

16.6 
10.9 

9.5 
11.8 
5.9 
54.7 

4.2 

3.4 

3.5 
2.2 

1.5 
1.2 
0.7 
9.1 

0.4 

13.1 

13.1 
8.7 

8.0 
10.6 
5.2 

45.6 

3.8 
0.2 
0.1 

-
0.3 
2.8 
5.6 

-
4.3 
2.3 
1.9 
2.0 
7.5 

0.4 
0.1 
0.2 
0.3 
2.8 
5.6 

-
3.4 
2.0 
1.9 
2.0 
7.8 

-
-
-
-

0.5 
1.5 
0.1 
0.2 
0.7 
0.4 
0.3 
0.7 

0.4 
0.1 
0.2 
0.3 
2.3 
4.1 
-0.1 
3.2 
1.3 
1.5 
1.7 
7.1 

30.7 30.7 4.8 25.9 

a/ Less than $50,000. 
UNCLASSIFIED 



UNCLASSIFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Capital Equipment Not Related to Construction 
(Obligations - In Millions) 

Category and Activity 

Physical Research 

High Energy Physics 
Medium Energy Physics 
Low Energy Physics 
Mathematics & Computer 
Chemistry 
Metallurgy & Materials 
Controlled Thermonuclear .... 
Other Capital Equipment 

Total Physical Research 

Biology and Medicine 

Training, Education and 
Information 

Budget 
Approved 
by Congress 

(1) 

$ 21.2 
1.3 
6.5 
0.4 
5.3 
2.6 
1.8 
5.8 

44.9 

4.5 

FY 1966 
Financial 
Plan 
(2) 

$ 21.2 
1.3 
6.5 
0.4 
5.3 
2.6 
1.8 
5.8 

44.9 

4.5 

Three 
Months 
Actual 
(3) 

$ 3.6 
0.1 
0.6 
0.1 
1.2 
0.6 
0.4 
1.4 
8.0 
1.0 

Available for 
Balance of Year 

$ 

(Col. 2-3) 
(4) 

17.6 
1.2 
5.9 
0.3 
4.1 
2.0 
1.4 
4.4 
36.9 

3.5 

Operating of Puerto Rico Nuclear 
Center 

Operation of Courses, Fellowships 
and Other Assistance 

Technical Information Services .... 
Training Assistance to States and 
Local Governments in Radiation 
Control 

Total Training, Education and 
Information 

Isotopes Development 

Radioisotope Technology Dev 
Thermal Applications of Radioisotopes 
Isotopic Power and Heat Source Fuels 
Radioisotope Production and 
Separations Technology 

Process Radiation Development 
Radiation Preservation of Foods ... 

Total Isotopes Development .. . 

0.1 

0.2 
0.3 

0.1 

0.7 

1.9 
a/ Less than $50,000. UNCLASSIFIED 

-3-

0.1 

0.2 
0.3 

0.1 

0.7 

1.9 

1/ 
0.1 
a/ 

0.1 

0.4 

0.1 

oa 
0.3 

0.1 

0.6 

0.1 
0.2 
0.7 
0.4 
0.4 
0.1 

0.1 
0.1 
0.8 
0.4 
0.4 
0.1 

a/ 
-

0.2 
0.1 
0.1 
*/ 

0.1 
oa 0.6 
0.3 
0.3 
oa 
1.5 



UNCLASSIFIED 

FY 1966 FIRST QUARTER FINANCIAL REVIEW 

Capital Equipment Not Related to Constructio 
(Obligations - In Millions) 

Budget 
Approved 

Category and Activity by Congress 
(1) 

Civilian Applications of 
Nuclear Explosives (Plowshare .... $ 0.5 

Total - All Programs $ 155.1 

a/ Less than $50,000. 

FY 1966 
Financial 
Plan 
(2) 

$ 0.5 

0.2 
0.5 

$ 155.1 

n 

Three 
Months 
Actual 
(3) 

$ 0.1 

0.1 
a/ 

$ 27.0 

Av 
Ba 

$ 

$ 

ailable for 
lance of Year 
(Col. 2-39 

(4) 

0.4 
oa 
0.5 

12o. 1 

UNCLASSIFIED 
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is filed) 
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BUDGET 8 - Report 

IDENTIFI
CATION 

OF 
RECORD 

DATE 11-26-65 
TO AEC COMMISSION 

FROM John P.Abbadessa ( Controller) 

BRIEF 
SUMMARY 

OF 
CONTENTS 

1965 finaaoial Report - Weapon Stockpile Infornantion 
(TS) 

FILED 
(Name, number, or subject 
under which the document 

itself is filed) 

ONLY ONE CY FILED IN DC. OFFICE 

fp- W/Aa- -f 
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COI-SilSSIOIlSa EMEY 
eoicixssioiss. TAPS 

SU3JIC"; S2SS12BlKI0i:l OF F1EAKGIAL REPORT FOR F2 1965 

For your £aforoation9 £lie Coaaaiss£oa*s Financial Reports 
for FY 1965 i s betog d i s t r ibu ted t o sseE?s media oa 
Wednesday s October 27 9 for use to the moratog papers of 
Friday, October 29. A copy of £he report i s attacked* 

Baecaa C. Clark, Director 
Divisioa of Public Izaformatioa 
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ces E. E. Holliagswrth, General 1-
H. C. Brown, AGMA 
J. J. Burke, Dir., OCR 
J. P. Abbadessa, OC 
M. K. Kellogg, OC ,__ _ 
W. B. McCool, Secretaryfe-^— -

OFFICER 

SURNAME > 

DATE> 

P I 

RWl\ewlin/ad 
10/22/65 
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OPTIONAL FORM NO. 10 
MAY 1962 EDITION 
QSA GEN. REG. NO. 27 

UNITED STATES GOVERNMENT 

Memorandum 
TO 

FROM 

W. B, McCool, Secretary DATE: 4 m 1 8 1965 

J. A. Derry, Director \\ A 
Division of Constructiony" * ' 

SUBJECT: REVISED COST ESTIMATE FOR FARET 

In response to your memorandum, subject as above, dated December 31, l$€kf 
to John A. Derry and Milton Shaw, the Division of Reactor Development 
and Technology prepared a memo addressed to the General Manager, dated 
January 15, 1965* in which interim information concerning the subject 
was furnished. 
The Division of Construction concurred in this memorandum and, as stated, 
plans to review, in cooperation with the Division of Reactor Development 
and Technology, the supplemental cost information to be furnished by the 
Chicago Operations Office. 

cc AGMO 
AGMR 
Dir, RD&T 
Controller 

f 

in 
Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 



MAY 1982 EDITION 
GSA GEN. REG. NO. 27 

U N I T E D STATES G O V E R N M E N T 

Memorandum 
John A. Derry, Director 

TO Division of Construction DATE: December 3l^ 1964 
Milton Shaw, Director 
Division of Reactor Development & Technology 

FROM ff. B, McCool, Secretary WmM sisnr<-
1 b, . ?;".:.,-„ 

SUBJECT: REVISED COST ESTIMATE FOR FARET 

SECY:JCH 

1. At Meeting 2069 on December 21, 1964, during the 
Controller's Report for the First Quarter of FY 1965, the Commission 
requested additional review of the current cost estimate for FARET 
to obtain a firm revised estimate. 

2. The General Manager has directed you to take the action 
required by the above request. 

cc: 
Chairman 
General Manager 
Deputy General Manager 
Asst. General Manager 
Asst. Gen. Mgr. for Reactors 
Asst. Gen. Mgr. for Operations 
General Counsel 
Controller 
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Tel. 9733335 or 

9733446 
FOR USE IN MORNING PAPERS OF 
WEDNESDAY, NOVEMBER 11, 1964 

 <£&< 
NOTE TO EDITORS AND CORRESPONDENTS: 

Attached for your information and possible use is 

the Financial Report of the Atomic Energy Commission for 

the Fiscal Year 1964. 

Division of Public Information 
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HSMSSAdDuH FOR C2AIHIISH SEABORG > 
C022-USSIOHES BB23TIHG 
COMMISSIONER PALFREY 
COMMISSIONER SAMEY 
COMMISSIONER TAPE 

SUBJECT: REVIEW OF FIHMCE FDNCTIOH 

As you are aware the staff is making speeial reviews of a number of 
functional areas to determine whether requirements can be reduced or 
eliminated to save personnel and reduce cost. Attached for your in
formation is a copy of the report on the review of the Finance Function* 
the first of these studies to be completed. 

Your attention is invited particularly to the Introduction and Summary 
sections (pases !-5e) in which the conclusions of the Committee are 
stated and it lists its recommendations. As reprinted here9 notes on ' 
the management action taken on each recommendation are also shown. Of 
30 recommendations madeB 20 have been accepted either in whole or in _-
part and six others are being given further study. The recommendations 
dealt with such matters as (a) eliminating duplication of data being 
submitted both for budget preparation and program planning purposes; 
(b) providing more realistic guidance for Field budgeting and keeping 
Field Offices more completely informed and on a mora timely basis 
regarding actions taken on their budget submissions; (c) reducing the 
rnasber of separate allotments hj consolidating Laboratory allotments 
and Field Office allotments and calling for the development of a new 
procedure for handling Headquarters designated contracts; <d) revising 
reporting requirements to reduce detail and frequency of submissions 
as well as to eliminate sons reports and financial schedules; and (e) an 
intensive review by Program Divisioas to reduce the number of budget and 
reporting classifications and the number of work projects for which 
program planning submissions mast be separately prepared. 

Most of the recommendations accepted will lead to workload reductions 
in both AEC and contractor organizations9 with the greater impact on >^ 
the latter. Generally speaking the redactions are of a nature which ' 



• • 

will free staff time of personnel throughout these organizations to 
be devoted to more productive work and result in a more effective ' 
operatioa. Moreover,, the full effect of the changes probably will; 
not be felt for some months. Thus, it is not feasible to estimate 
specific effects of the actions taken on staffing requirements. 

SIGNED, R, & HOLLINGSWORTH. 
General Manager <.^ '.•■■-.,-,:■ 

Attachment: .'■.-■ 
As stated 

"feed &. it} ■ 



OPTIONAL FORM NO 10 
MAY 1B82 EDITION 
GSA GEN. REG. NO. 27 

UNITED STATES GOVERNMENT 

Memorandum 
TO 

FROM 

SUBJECT: 

R. E. Hol l ingswor th 
General Manager 

DATE: September 16, 1964 

J„ V. V inc igue r r a , Specia l 
A s s i s t a n t t o General Manager 

REVIEW OF AEC-WIDE FINANCE FUNCTION 

0S:DIR:HNE 

The Committee appointed by Dwight Ink, AGM to review the Finance, 
Auditing and Budgeting functions submitted its report to the General 
Manager's office on June 4, 1964. Since that time the report has been 
under study by the Controller and his principal assistants, the AGM, 
the AGMO, the AGMRD, the AGMPP and the Director of Personnel (as well 
as by a few selected individuals to whom they referred specific matters 
for comment) . 

On September 3 I met with those listed above (or their representatives) 
and the Chairman of the Review Committee. With a few exceptions, which 
are noted below, agreement was reached on the management action to be 
taken regarding the recommendations. These are summarized in the 
attachment which lists each recommendation and the action taken thereon. 

Four of the recommendations require further action within the Office 
of the General Manager: The Controller and the Director of Personnel 
do not agree on the policy issue involved in recommendation 8a. I am 
meeting with Dwight Ink and the parties to resolve this issue. While 
agreement was reached on action to be taken regarding recommendation 1, 
that recommendation and recommendations 19 and 20 all involve the degree 
of detailed information submitted by Field Offices to Headquarters. To 
the extent that Program Divisions' requirements for such detail may be 
affected by other policy matters now being considered as a result of 
the August Managers' meeting (particularly the degree of Headquarters 
control to be exercised in the technical direction of programs), final 
disposition of these recommendations must be deferred until the more 
basic decisions have been made. Therefore, these items are being 
referred to AGMO for further consideration as part of studies now being 
undertaken as a result of the Managers' meeting. 

Three of the recommendations (numbers 22, 23 and 27) were referred back 
to the Controller for further study with other interested Divisions. 
Since all of these involve reports, the AGMPP will have the Division 
of Plans and Reports follow up on these items and report back to me 
if satisfactory agreements are not reached. 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 

§ v ! 

yy! 



R. E. Hollingsworth - 2 - September 16, 1964 

The report of the Committee reviewing the finance function had been 
given only limited distribution pending this review with the Controller 
and Assistant General Managers and agreement on actions to be taken. 
By copy of this memorandum it is now being distributed to Managers of 
Field Offices and all Division Directors. (The copy to be distributed 
will contain the attachment to this memorandum as a substitute for the 
summary of recommendations originally submitted, thus incorporating 
this summary of the management actions that have been taken for infor
mation of those receiving copies of the report.) 

Attachment: 
As stated -LiCnf -w $"• Es 

cc: E. J. Bloch, AGMO, w/attach. 
S. G. English, AGMRD, w/attach. 
G. F. Quinn, AGMPP, w/attach. 
J. P. Abbadessa, OC, w/attach. 

. A. L. Tackman, PER, w/attach. 
Managers of Field Offices (w/copy Committee report) 
Heads of Divisions & Offices, HQ, (w/copy Committee report) 
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REVIEW WORK REQUIREMENTS 

IN FINANCE FUNCTION 

June 1, 1964 

(Revised to Incorporate Management Actions Agreed upon in Meeting 
of Controller and Principal AGM's Concerned, September 3, 1964) 

H. N. Esklldson, Chairman 
Freda E. McPherson 
Donald C. Sair 
James J. Wise 



I 
I 



Table of Contents 

INTRODUCTION 1 
SUMMARY OF RECOMMENDATIONS 3 
A. Recommendations Affecting All Financial Functions 6 

Budget and Reporting Classifications 6 
Organizational Basis for Reviewing Financial System 8 
Duplication Potential in Developing PERT-Cost System 8 

B. Recommendations on Budgeting 8 
Preparation of Operating Cost Estimates 8 

Long Range Plans and Budget Assumptions 9 
Content of Field Budget Submission 10 
Budget Procedures for Test Reactor Operations 14 
Preparation of Construction Estimates 15 
Material Prepared for Headquarters Review Purposes 16 
Administration of Budgetary Controls 17 

Multiple Allotments 18 
Headquarters Designated Contracts 19 

C. Recommendations on Auditing 22 

D. Recommendations on Financial Reporting 24 
Cost Budget Report 24 
Form 343c 25 
Plant and Equipment Reports 25 
Financial Statements 26. 
Uniform Laboratory Cost Report 27 
Product Cost Reports 28 
Annual Motor Vehicle Reports 28 
Reactor Project Cost Report 29 
Annual Stores Report 30 

E. Other Suggestions Being Studied 30 

Appendix A: Memorandum Appointing Committee 32 
Appendix B: Distribution of Man-Years Assigned to 

Finance Function 33 
Appendix C: Actual Full-Time Employment in Finance 

Organization Components 34 
Appendix D: Operating Expenses—Actual Costs, FY 1955-1964 35 
Appendix E: Organization of Study Groups 36 
Appendix F: Memorandum Effectuating Recommendation 

(to eliminate duplication between Form 189 
and Schedule 21a) 42 

Appendix G: Proposed Construction Budget Procedures 44 





REPORT OF COMMITTEE 
APPOINTED TO 

REVIEW WORK REQUIREMENTS 
IN FINANCE FUNCTION 

INTRODUCTION 

This Committee was appointed (Appendix A) to review AEC's requirements in 
the Three major financial areas—budgeting, accounting and auditing. The 
main objective was to determine whether a reduction in procedural require
ments could result in devoting fewer man-years to these functions (without 
appreciably decreasing effectiveness in performance) rather than to con
duct staffing studies of organizational units. 

In FY 1963, 810 man-years were reported chargeable to all finance functions 
by all personnel, regardless of organizational unit. This represented the 
largest single "bloc" of time charged to any major function. To place this 
review in perspective, however, it should be pointed out that the 810 man-
years cited above represent a net decrease both in total volume and in the 
percentage of total man-years used on these functions since 1957. The 
following table provides comparative data for selected years from 1957 
to 1963:1/ 

Estimated Man-years 
Finance Functions Total AEC % of Total 

1957 - - 863 6762 12.8 
1962 - - 805 6788 11.9 
1963 - - 810 7147 11.2 

The man-years reported are not confined to the time of personnel assigned 
to budget and finance organizations. For example, of the 195 man-years 
reported by Headquarters units, only 132 were located in the Office of the 
Controller. 

"While the actual number of personnel assigned to units concerned primarily 
with finance functions shows an upward trend, the percentage of total AEC 
employment shows a decrease. Appendix C shows a tabulation of actual full-
' time employment on March 31 of each year from 1955 through 1964 in the 
Office of the Controller and in finance organizational components of field 
offices. Excluding the personnel assigned to non-finance functions (prop
erty, supply and records management and ADP) the employment totaled 709 
in 1955 and 749 in 1964. In 1955 the 709 represented 11.7% of total AEC 
employment (5972); in 1964 the 746 represented about 10.5% of the total 
AEC employment (7144). 

1/ Data are from Division of Personnel's records on "Functional 
Distribution of AEC Staffing". See Appendix B for breakdown 
as of June 30, 1963. 
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During this same period ABC Operating costs, increased from $1.1 billion 
to $2.7 billion annually. Moreover, the proportion of research and 
development programs (Research, BM, IP, etc.)—which require more detailed 
financial and management controls dealing with smaller units of work--in
creased from 21% to 37% of the total ABC budget. The costs of these non-
production programs quadrupled over the period, increasing from $234 million 
to $998 million.!' 

It is also pertinent that AEC's financial system—based on costs rather 
than obligations—is a pioneer in government fiscal management procedures, 
following both in spirit and in fact, the recommendations of the Hoover 
Commission, the Budget and Accounting Act of 1950, as amended, and of the 
Bureau of the Budget's "Improvement of Financial Management" (Bulletin 57-5). 
Fundamentally, it is a good system; while it can be reviewed for changes 
any review must recognize that the basic concepts and basic principles 
have proven themselves in internal management and have been officially 
recognized (e.g., the GAO's formal approval of the system). 

Thug, while more man-years are devoted to financial functions than to any 
other single function, the proportion to total staff time has been decreasing 
and the system itself is recognized as a good one. Moreover, the system 
has been subjected to both routine reviews (within the Office of the Con
troller) and special reviews (such as by the Administrative Practices Task 
Force three years ago). 

The procedures employed by the Committee were (1) to obtain (from both 
Headquarters and field organizational units), specific proposals for 
changes or suggestions as to areas believed to warrant study; and (2) to 
submit such suggestions—and the basic questions raised by them—for study 
by four groups carefully selected to bring to bear program and financial 
staff capability from both Headquarters and field office perspectives 
(Appendix E). Detailed reports of each study group underlying this report 
will be made available to the Office of the Controller to provide further 
details and background for the recommendations made herein. 

The following listing summarizes the recommendations made in this report 
with page references to the place in the report where the discussion of 
that subject appears; 

2/ See Appendix D. 
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SUMMARY OF RECOMMENDATIONS 

(Revised to Incorporate Management Actions Agreed upon in Meeting of 
Controller and Principal AGM's Concerned, September 3, 1964) 

Recommendations Affecting All Financial Functions 

1. Conduct an intensive overall review of AEC budget and reporting 
classifications to determine whether reduction in the total number 
may be made and the system adapted to recognize that not all 
accounts established are appropriate for routine reporting require
ments and general budget preparation. (Pages 6-7) 

Action. AGMRD will require Divisions under him and AGMPP will 
require the Production Division to review account classifications 
and specify the minimum number of classifications needed to 
control programs, after which they will have additional dis
cussions with 0C„ Further review, if appropriate, will be 
conducted following completion of related questions raised 
at August 1964 Field Managers' meeting. 

2. Establish the position of Assistant to the Controller with prime 
responsibility to maintain surveillance over the entire AEC finance 
system. (Page 8) 

Action. The Controller accepts "this recommendation. 

3. Every effort must be made to minimize duplicate reporting for PERT 
projects or there will result permanent increase in the financial 
recording and reporting effort if PERT~COST is later adopted on a 
widespread and continuing basis. 

Action. The Controller assured us that this principle is well 
understood by those working on the three test projects being 
placed on PERT-COST systems and that he and the Director of 
Plans and Reports will work to minimize the necessary period 
of duplication. 

* indicates summary statement of recommendation has been modified for 
clarification or to separate into separate items where the action taken 
requires it. 
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Recommendations Affecting Budget Formulation 

4. Improve use of long-range planning procedures as means of estab
lishing budget assumptions. (Page 9) 

Action. While there is no disagreement regarding the objec
tives of the recommendation, it was generally recognized that 
it is probably unrealistic to assume much more can be done 
than is already being done in this area. It was agreed that 
the Assistant Controller for Budgets should discuss informally 
with the Bureau of the Budget the desirability and need to 
reduce workload involved in the preview process particularly 
in view of the questionable benefits which result from this 
heavy workload. Meanwhile, internally, efforts between the 
Controller and AGMPP will continue their efforts to optomize 
schedules for preparation of budgets and long range planning 
documents. 

5. Provide field offices with more current information on decisions 
affecting budgets in preparation, probable effects on each office 
of dollar limitations set by BOB, etc., to reduce workload of 
preparing operating proposals that are not likely to be seriously 
considered in making final decisions on budget submission. (Page 10) 

Action. The Controller has accepted this recommendation 
and has already started to implement it. (Copies of the 
"preview" submission to BOB were distributed to Field Offices 
this year and the submission to BOB was reviewed at the 
August Managers' meeting.) Further actions of this nature 
will follow to keep Field Offices better informed. AGM's 
will emphasize to Program Divisions necessity for keeping 
Field Managers currently informed of program plans, decisions 
or thinking which affect a field office program. The Con-
toller emphasized that while he was in favor of giving more 
information to the Field, it must be recognized that such 
information was "executive privilege" and that the informa
tion must be treated accordingly by both Headquarters and 
AEC Field personnel to avoid troubles which might otherwise 
arise from the increased flow of information being sought. 
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of 
6. Elimination/requirements for preparation of budget schedules 21a 

for research and development programs and activities where pro
posals are made also on Form 189. Headquarters divisions can use 
189's in lieu of 21a's. (Pages 10-11) 

Action. As indicated in the report this recommendation was 
adopted and instructions for preparation of the FY 1966 budget 
modified accordingly. 

7. Eliminate duplication of requirements between Budget Schedule 61 
and IAD 0800-3. (Page 11) 

Action. A revised BOB Circular A-ll (basis for IAD 0800-3 
requirements) has been issued within the past month which 
will require a revision of the requirements. OC and PER 
will work together in revising instructions to Field Offices 
and give consideration to this recommendation in the process. 

8. a. Review policy of presenting details of personnel estimates 
for Program 18 only versus working on basis of total Federal 
personnel, 
Action. The AGM, Controller and Director of Personnel will 
meet with the GM to resolve the difference of opinion between 
the latter two on this issue. 

b. If above issue is resolved in manner which does not change 
present policy, simplify field budget submission requirements 
(Schedules 61 and 21a) to minimize breakdowns of calculations 
required in submissions covering personnel in programs other 
than for program 18 and for total personnel. 

Action. The Controller agrees, 

9. Revise budgetary procedural requirements to permit submission of 
estimates on a broader base than under current procedures. (Pages 12-14) 

Action. AGMRD will take action to institute reviews by 
program divisions and field offices looking toward redefi
nitions of units of work for which Forms 189 are required. 
For other budgetary submissions, the Controller agreed and 
present instructions provide that narrative justifications 
can be consolidated in larger units (e.g. categories) even 
though dollar estimates are broken down to lower levels (e.g. 
activities). 

(NOTE: Pages 5a through 5e follow this page.) 



- 5a -

10. Revise procedure for pricing and budgeting for Test Reactor 
Operations to permit annually establishing a firm price for 
irradiation services to be used throughout the year and eliminate 
complicated procedural steps now followed. (Page 14) 

Action. AECM 7505 will be revised and reissued. In addition 
to improvements already accomplished through IAD 7500-1, the 
revision will simplify the process for formulation of budget 
estimates. (RD will work with OC in preparing the revised 
Manual Chapter) 

11. Revise budget time schedule to provide for coordination of pro
posed construction work with long-term planning, screening of 
projects, so that data sheets are necessary only for those 
projects which may eventually receive serious management con
sideration. (Pages 15-16) 

Action. Revised time schedule was partially effectuated 
for FY 1966 budget submission, as noted in Report (Appen
dix F). In using newly enacted authorities for advance 
planning funds, time scale suggested .(Appendix G) is accept
able to the Controller with a change in the data sheet sub
mittal date from July 15 to July 1. AGMRD and AGMPP are to 
re-emphasize to program divisions the necessity for providing 
Field Offices with early guidance--both positive and negative--
regarding construction projects to minimize work preparing 
submissions for projects that cannot receive serious 
consideration. 

12. Reduce detailed material required for Headquarters Review (August 1 
submission from Program Divisions) to tabular presentations of the 
estimates and restrict narrative to policy issues. (Page 16) 

Action. It was not agreed to reduce the August 1 sub
mission to essentially tabular material and narrative 
restricted to policy issues. The August 1 submissions 
are, in essence, the basic source documents which pro
vide for the informed reviews by the BRC, GM and Commis
sion in the budgetary process. It was recognized that 
considerable savings in the amount of detail developed 
for the BRC, GM and Commission reviews were effected in 
the FY 1966 budget cycle and that OC will consult with 
program divisions again looking toward further reductions 
in future submissions. 
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Recommendations Affecting Budget Administration 

13. Consider consolidation of all field allotments (including person
nel, travel, laboratories, transfers) for operating costs into one 
allotment; rely on financial plans and other administrative con
trols for avoiding overruns. (Pages 18-19) 

Action. By agreement between Controller and AGMRD, separate 
allotments for Laboratories will be discontinued, effective 
immediately. However, separate allotments for travel and 
personal services will be continued. 

14. Discontinue separate allotments of funds for travel and other 
purposes to Headquarters divisions; use administrative controls 
instead; develop plan for central control of these costs. (Page 19) 

Action. This recommendation was not accepted. 

15. Develop revised procedure for Headquarters-designated contracts as 
follows: 

a. use fixed price for all up to $500,000; 

b. cost all under $1 million on basis of payments; and 

c. develop system of eliminating transfer allotments for Re
designated contracts. (Pages 19-22) 

Action. AGMRD and Controller agreed to develop a single 
system for handling HQ-designated contracts which will 
minimize number of allotments required (sub-part c). No 
change will be made regarding use of fixed price contracts 
above $250,000 (a) or costing on basis of payments (b). 

Auditing 

16. Eliminate audit of budget forecasting. 

17. Managers should take greater advantage of flexibility allowed them 
under AEC-1201 to vary the term of the audit cycle. (Page 22) 

Action. The Controller will send a memorandum to Managers 
of Field Offices on both of these points. 



- 5c -

18. Develop plan for centralizing AEC audit function. (Pages 23-24) 

Action. After some discussion this recommendation was 
rejected. It was the Controller's view that centrali
zation per se would not save manpower. It was argued 
that centralization would probably not be more effective 
for the verification audit functions which constitute 
more than half of the workload. While it was recognized 
that centralized direction could be more effective for 
the other types of audit, it was concluded that many of 
these benefits are being realized through the AEC-wide 
audits (e.g. first class air travel, cost analyses in 
negotiated contracts) and these audits are to be continued. 

Financial Reporting 

19. Reduce submissions of Cost-Budget Report by eliminating July and 
August Reports, requiring detailed reports quarterly and only 
summary for other seven months; with the exception of the Labora
tories eliminate requirement for separate reports from each major 
contractor. (Page 24) 

20. Eliminate requirement for Form 343c (Page 25). 

Action. The Controller reported that he is revising 
financial reporting to top management. Since there 
were differences of opinion among those present on the 
need for all of the detail, it was decided to incorporate 
this subject into the studies resulting from the August 
Managers' meeting. 

21. For Report on Plan and Equipment Changes in Progress, reduce 
frequency of submission of detailed information on specific 
projects. (Page 25) 

Action. This recommendation was accepted. OC will 
issue implementing changes in instructions. 

22. For Report on Capital Equipment not Related to Construction, accumu
late data at category level rather than activity level, reduce fre
quency of individual contractors reports from monthly to quarterly. 
(Pages 25-26) 

Action. After discussion, the Controller agreed to give 
further consideration to this recommendation. 
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23. Reduce frequency of the Summary Cost Report and Estimates (which 
includes detailed progress data on specific components of work) 
and restrict requirement for this report only to projects in which 
situation calls for such detailed review. (Page 26) 

Action. Discussion revealed a difference of opinion over 
degree of detail and frequency needed but no disagreement 
over current list of selected projects for which this re
port is required. OC and CONS are to review this matter 
further, consulting with program divisions who use the 
report in the process. 

24. Review requirements for supporting schedules for year-end financial 
statements to eliminate schedules not absolutely necessary. (Pages 26-27) 

Action. The Controller reported that requirement for 13 
schedules had been eliminated for reports as of 6/30/64. 
OC will continue to review each year. 

25. Discontinue separate printings of the annual financial report both 
in a separate document and in the Annual Report to Congress. (Page 27) 

Action. Agreement has been reached between OC and Division 
of Plans and Reports to reduce to summary date the informa
tion to be included in the Annual Report to Congress. 

26. Discontinue the Uniform Laboratory Cost Report. (Page 27) 

Action. Controller and AGMRD agree this report can be 
discontinued. 

27. Review requirements for Product Cost Reports to reduce detail and 
frequency. (Page 28) 

Action. The Controller agreed to review the need for 
detail now required. 

28. Following completion of GSA's current review of motor vehicle 
reports, review and reconsider AEC's requirements for internal 
motor vehicle reports. (Pages 28-29) 

Action. The Controller accepts this recommendation. 
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29. Discontinue Reactor Project Cost Reports for all reactor projects 
except power reactors. (Page 29) 

Action. OC and AGMRD agreed to this recommendation. 

30. Discontinue Annual Stores Report. (Page 30) 

Action. This recommendation was rejected but OC will 
review its format with a view to simplification and 
will take steps to issue it more timely. 
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A. , Recommendations 
Affecting All Financial Functions 

Three subjects on which recommendations are made influence all normal 
functions in the financial area; other recommendations will be covered 
under the specific headings of Budgeting, Auditing or Financial Reporting 
to which they apply. 

Budgeting and Reporting Classifications 

The number of account classifications affects workload in budget prepara
tion, fiscal control, accounting and financial reporting throughout both 
Headquarters and field offices and in contractor organizations. There are 
new over 1700 classifications in use for budgeting and reporting purposes: 

Program i No. of 
Ti;fcle Classifications!/ 

Special Nuclear Materials 140 
Weapons 125 
Reactor Development 962 
Physical Research 85 
Biology and Medicine 16 
Training, Educ. & Infor. 51 
Community Operations 45 
Program Direction & Adm. 37 

53 All Other Revenue 55 
Various All Other 207 

Total 1,723 
The Task Force on Administrative Practices in 1961 strongly recommended 
that efforts be made to reduce the number of accounts. Since then, however, 
the number has further increased.̂ .' 

3i Includes some changes in 02 and 07 programs to become 
effective 7/1/64. 

4| According to records of the Task Force, there were over. 1650 
classifications in effect at that time. However, the data shown 
appear to indicate that totals were counted as separate classi
fications for the RD program (at least) and a figure comparable 
to the total in the tabulation above would be closer to 1500. 



Whether some 1700 account classifications are actually "too many" is a 
complicated question affecting the entire system. Many of the "complaints" 
against the number of classifications, when discussed, appear to be aimed 
more at practices which require routine reporting and budgeting submissions 

be broken down in accordance with the complete, detailed breakdown of to 
accounts. Thus, the Reporting Study Group, in commenting on the number 
of classifications stated: 

"It is quite obvious to the subgroup that, although the AEC 
is organized on a decentralized basis, the extent of detail 
(financial, budgetary and operating data) flowing from the 
field to Headquarters is such that economics normally inher
ent in a decentralized operation are not realized due to 
duplication of effort by Headquarters and the field offices." 

The Budget Study Group recognized the same point in recommending: 

"that each of the respective Headquarters program divisions 
review once again the current procedure of presenting bud
gets for each applicable budget and reporting classification 
and determine if a reduction in the number of activities 
could be effected and more effective presentations developed 
by submitting estimates on a broader base." 

ae of the specific recommendations in the budgeting and reporting areas 
(Which follow) reflect the point of view that detailed accounts may be 
needed at field levels but that broader groupings may be more appropriate 
in sending budgets and reports forward. (Detailed requirements have a 
"balloon" effect on workload since each echelon tends to require further 
detail for its own use to have information available in case information 
to higher levels leads to questions.) 

Recognizing that new programs as well as legitimate pressures, both inter
nal and external, have contributed to the number of accounts, nevertheless, 
the system and the manner in which it is used may have.gone beyond reason
able needs for good management. The Committee recommends, as did the 
Administrative Task Force in 1961, that a special review be conducted of 
the entire list of accounts to determine whether reduction in the total 
number can be made. In doing so, particular attention also should be 
directed toward adapting the system (e.g. programs,' sub-programs, cate
gories, activities) so that budgets, accounting reports, etc., need not 
be submitted in the detail of the complete system of accounts. The system 
should recognize that some detailed accounts, appropriately established 
to collect data needed for periodic analyses of particular questions, are 
not appropriate units for general budget preparation ana reporting require
ments. 



8 -

Organizational Basis for Reviewing Financial Systems 

The frequency of special reviews directed toward finance functions in recent 
years is partially inherent in the function itself. As a function, it is 
all'pervading, affects everyone's activities, everyone has his "pet peeves", 
and, as with the weather, does not hesitate to express them. 

While this is true, the Committee notes that in the Office of the Controller, 
separate units (or individuals) responsible for systems and procedures each 
report to the Assistant Controllers for the specific function. There is 
o one, other than the Controller himself, who is removed from the day-to-
ay operation, who is reviewing the systems in an overall sense, and 
alyzing their effects on workload, contribution to overall effectiveness, 
tc. Obviously, the Controller himself cannot devote the time needed to 
erform this function because of many other requirements* for his attention. 
The Committee recommends that the Controller consider the appointment of 
e,n Assistant to the Controller -who could perform this function on a con
tinuing basis. It is important that such an individual have a strong back-
round in "systems" and be left free from day-to-day crises. The systems 
hich require the devotion of over 800 man-years to their fulfillment are 
f sufficient importance to justify a full man-year devoted to reviewing 
and analyzing them for opportunities to improve tham and make them more 
effective. 

Duplication Potential in Developing PERT-COST System 

It is possible for financial reporting to change drastically yithin the 
next few years through broader application of new project control tech
niques (such as PERT-COST). During the initial trial period of PERT-COST, 
there probably will be a tendency to accumulate more data than actually 
required. Also, because the new systems are "pn trial", so to speak, the 
tendency will be to impose them in addition to (rather than in lieu of) 
existing reporting requirements. 

livery effort must be made to minimize duplicate reporting for PERT projects 
or there will result permanent increase in the financial recording and 
reporting effort if PERT-COST is later adopted on a widespread and con
tinuing basis. 

B. Recommendations On Budgeting 

Preparation of Operating Cost Estimates 

Over several years it has become increasingly apparent that much of the 
effort devoted to meeting requirements in the budget formulation process-
particularly at field office and contractor levels—subsequently proves 
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somewhat futile.—' The principal reasons for this are (1) so many changes 
in programmatic decisions (which cannot be incorporated in field submis
sions for practical reasons) take place while budgets are being prepared 
that some of the field submission is obsolete before it is reviewed by 
Headquarters, and (2) preparation of some detailed material which essentially 
duplicates other material submitted that is adequate for the purposes needed. 

Long-range plans and Budget Assumptions: With a budget cycle extending 
over such a long time period, some "lost motion" is both inevitable and 
desLreable (from the point of view of providing alternate choices to pro-
gran" directors) . However, when poor communications regarding decisions 
already reached or failure to face realities in establishing program 

sumptions result in preparing quantities of detailed data that receive ass 
little or nd consideration in the decision making process, it is sheer 
waste. " From discussions with both field office and Headquarters personnel 
during this review, it appears that further improvement must be sought in 
these areas. This requires, both from program divisions .and the Office 
of the Controller: (1) more effort devoted to using the long-range planning 
procedure (including the reviews by BoB) as a means of making program 
ass 
ess 

reflected at once in work in process to prepare fieljf estimates. 

umptions more realistic, and (2) better liaison during the entire proc-
of budget formulation, so that decisions reached on arbitrary dollar 

ceifLings, programs deferred, materially cut back or eliminated, etc., can 
be 

The lack of realistic budget assumptions early enough to'permit field 
offices and contractors to prepare budgets based upon them has been a 
perennial complaint. Recommendations from the Administrative Practices 
Task Force late in 1961 have resulted in improvements in this area but more 
attention is needed--particularly in prompt translation of decisions made 
on a broad basis in the long-range planning process into" meaningful terms 
for each field office or laboratory affected thereby. 

The logical time for updating the long-range plans is promptly after the 
major decisions are made determining the AEC's portion of the President's 
Budget to the Congress (November-December) and prior to preparing the 

5/ Last year's experience was particularly trying for all concerned 
because of events obviously beyond the control of AEC (such as the 
major decisions on production cutbacks and the unexpected change of 
Administration, etc.). In the discussion which follows, the Committee 
has tried to separate the "FY 1965 budget frustrations" caused by these 
external factors from the legitimate complaints that bear on our inter
nal procedures and ways of working. This has been difficult since the 
"external" disruptions undoubtedly aggravated dissatisfactions regarding 
these "internal" matters. 
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prbgram assumptions (January-February) for the following budget formula
tion cycle. 

The Budget Study Group reviewed the schedule for development and updating 
of long-range plans as related to preparation of program assumptions. 
While the current time schedule is not the b e s t — a n d is not wholly within 
AEC's control because of BoB requirements—there are steps which might 
permit reflecting more of the decisions reached as the process proceeds 
in the field budget submissions, even though preparation of the latter 
begins before final actions on the former. 

The Budget Study Group stressed the desirability of increasing field par
ticipation in the development and updating of long-range plans and program 
assumptions, thus providing immediate knowledge and background to field 
participants on decisions reached which can be reflected in field office 
planning and budget preparation. (The manner and extent of such partici
pation is a matter for determination by each of the Headquarters program 
divisions and may vary widely.) The most important factor is prompt 
knowledge of decisions being made which affect the budget under prepatation. 

One item most required to facilitate field offices and laboratories to do 
better planning (both for incorporation in their long-range plan assistance 
and for the ensuing budget cycle), is prompt advice on actions affecting 
their most recent budget submission. Current practice, as reflected by 

t year's experience, sometimes leaves field offices "in the dark" as 
actions taken and decisions made (both within AEC and by BoB). From 

(when the field offices submitted their budgets) until sometime in 
January (when they received copies of the AEC submission to Congress) field 

had only piecemeal knowledge of actions taken on the program and bud-
they had proposed. Under such conditions, their own planning and 
ance to contractors is materially weakened. Present practices deny 

important segments of the AEC "family" of guidance vitally needed to intel-
igently plan and direct their work. Results of Headquarters' action on 

the field submission, as reflected in the AEC budget submission to the 
Bupreau of the Budget, and (recognizing the problem of information "leaks" 

the President's budget) prompt distribution of BoB action thereon (to 
ected parties at least), both as they affect the particular office, 
essential. The Committee recommends that it be provided, hereafter. 

on 
se 
is 
sel 

line 
'ftave-
ever 

last 
to 
June 

units 
get 
guids 

Content of Field Budget Submission: Efforts in recent years to stream-
and reduce the workload required in formulation of field budgets 
'Tfee^-sTttJStoSfhtial and'havg resulted* in cdnslderable reductions. How-
, the Budget Study Group found that, for those programs which uti

lize the form 189 submission (such as programs 04, 05, and 06) for basic 
planning purposes, (1) the justifications and related estimates on the 
forms 189 are more than sufficient for the program divisions' use; 
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and (2) the programmatic justification data required on schedule 21a, in 
effect, duplicate the 189 data and are of little or no value. Thus, the 
schedule 21a justification material can be eliminated for these programs 
in budget submissions from field offices, laboratories and other contractors.^' 

A similar situation exists with respect to the budgeting for AEC direct 
personnel. Schedule 61 requires narrative justifications for changes pro
posed for each organizational unit in the structure of the Office or Division 
submitting the budget. Similar justification also must be submitted to 
the Director of Organization and Personnel under directives issued by that 
Division covering submission of man-year and workload factors. However, 
this duplication is not the only complication in budgeting for AEC personnel. 

The 
(i.e 
etc. 
each 
04, 

conversion from number of people to dollars by detailed items of cost 
direct salaries, overtime, holiday pay, terminal leave payments, 

) is accomplished on Schedule 61 which must be prepared separately for 
program in which personnel are classified (e.g. Program 18, 02, 03, 
etc.). This could be done only once for all personnel and then the 

total dollars allocated to the various programs. Similar observations 
apply to certain requirements for data related to personnel costs on Sched-

21. Here the total costs of direct AEC personnel (personal services, 
travel, retirement, FICA, insurance, payments to compensation funds, in
centive awards, etc.) must be computed in detail for all programs even 
though only the Program 18 data is eventually submitted to Headquarters. 
To break down such data by separate programs, when the logical manner of 

6/ This recommendation was discussed informally with the Office of the 
Controller and program divisions involved and pTfaced into effect im
mediately, thus eliminating the duplication in current preparation of 
tjhe FY 1966 budget (see Appendix F). The total number of pages of 
21a's in last year's budget submissions affected by the programs to 
ahich the revised procedure is applicable are: 

Process development portion of Special 
Nuclear Materials Program 109 

Production portion (except for process 
development) of the Weapons Program for Oak 
Ridge Operations Office, Richland Operations 
Office and Savannah River Operations Office 40 

Reactor Development Program 1035 
Physical Research Program 369 
Biology and Medicine Program 266 
Isotopes Development Program 34 

Total 1853 
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preparing such estimates is on a total basis for each major organizational 
unit, creates an unproductive workload in which the resulting data by pro
gram is either arbitrary or unrealistic and serves no purpose. 

Though the detailed information has been built up program by program in 
the budget submissions within AEC, historically these data have been detailed 
in the Congressional submission program write-ups only for Program 18 with 
the estimates for personnel and related costs in other programs simply 
being "burled" in the other program estimates. To modify the system as 
implied above, would mean submitting to the Congress information on total 
Federal personnel and on total costs related to the Federal employees, 
showing the detailed buildup of the estimates, with only an allocation of 
total dollars being shown for the various programs. However, the limita
tions on personal services and travel as now passed on to AEC also are in 
terms of such overall totals while the limitation on Program 18 is on the 
total Program 18 dollars, rather than on detailed items within Program 18. 
The change, therefore, would not appear to affect our relations with Con
gress on these sensitive items. 

Whether the advantages of the present system (which"add up principally to 
dealing with Congress only on Program 18 personnel rather than on total 
AEC personnel) are worth the added effort is questionable. (In this 
regard, the recent confusion which arose in dealing with the BoB on the 
President's letter regarding the 1% cut is a case in point.) The Commit
tee suggests that the Director of Personnel, the Controller and the 
General Manager review this subject from a policy point of view. A 
decision to present personnel and related cost estimates, to Congress on 
a total basis only, with allocations of the total dollars to the programs, 
would result in simplification of both the budget preparation process and 
the process of administering the personnel ceilings, etc. 

Further reduction in the sheer volume of material submitted by field 
offices and laboratories can be made—particularly if the number of Budget 
and Reporting classifications can be reduced. However, even if no changes 
are made, there is another area in which the Committee recommends that 
further reductions in volume be intensively pursued. Current budget pro
cedures require separate budget estimates and justification for each budget 
and reporting classification where requirements are known or anticipated. 
The fact that it may be desirable to have detailed breakdowns of actual 
costs incurred available (both for analysis and study and as a basis for 
future planning) does not necessitate that estimated costs for budget 
presentation purposes need always be submitted for each and every such 
detailed account. In some areas considerable reduction in workload might 
be realized in the budget formulation and review processes if budget esti
mates, starting with field submissions, were presented on a broader base. 
For example, there are over 30 activities in the feed materials category 
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of program 02 covering each of the various processing steps in the pro
duction of fuel elements, shown separately for normal and slightly enriched. 
Even if the number of cost classifications is not changed (as suggested 
earlier), consideration might be given to presenting budget estimates pri
marily in terms of end products.!' This would eliminate detailed statisti
cal and narrative justification data for each of the individual steps from 
field office and AEC budget submissions (although the basic data would 
still be available in contractor records when needed), but would not pre
vent direct comparisons of budget estimates to costs incurred at the appro
priate levels of management. 

In research and development programs consolidation is also believed feasi
ble. There were approximately 2,500 individual forms 189 submitted in 
support of the FY 1965 budget estimates. The preparation of each form 189 
(which vary from a few pages to many pages each) involves a significant 
effort on the part of the scientific and/or technical personnel, plus 
review and coordination by higher echelons of the contractor Or laboratory 
management, and by field office staffs (not to mention extensive use of 
stenographic, clerical and reproduction personnel Involved). Moreover, 
for some programs, both preliminary and final 189's are forwarded to pro
gram divisions..?./ Workload reductions should be possible in two directions: 

Requirements vary between programs but, generally speaking each con
tractor is now required to prepare at least one form 189 for each 
budget and reporting classification in which he proposes to do research 
and development work. In many cases, separate 189's are prepared for 
several "tasks" within a single budget and reporting classification. 
The Budget Study Group had discussions with administrative and techni
cal personnel of AEC field and Headquarters offices,.of one major con
tractor and of one laboratory. All indicated that it should be possible 
to reduce the number of forms 189, required by a searching review of 
the necessity for such a minute breakdown of tasks and consolidation 
of requests for and descriptions of related work into larger units. 

It is recommended also that program divisions, together with con
tractors, laboratories and the field, reappraise their requirements 

This approach has already been adopted for the Weapons Program; the 
suggestion is to extend its use to other programs to which it is 
adaptable. 
The volume and weight of copies and related processing, mailing, filing, 
etc., is staggering: a single copy of each of the forms 189 received 
would create a pile of papers several feet high—higher than desktop 
level. 
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for the volume of data and the degree of detail now required on the 
forms 189. In some cases, for example, there is significant dupli
cation of data on past progress, (material already available in 
monthly status and progress reports or in technical reports) for 
which pertinent references should be sufficient since the program 
experts reviewing the 189's are generally the same people requiring 
the reports and to whom the reports are submitted. 

Budget Procedures for Test Reactor Operations: Frequent complaints con
cerning the system of budgeting and costing for irradiation services have 
centered on the price variations experienced and the time and effort re
quired to make budget and financial plan adjustments. (AEC Manual Chapter 
7505; the draft appendix, outlining the detailed procedures, has not been 
finalized since originally issued for interim use and comment in October 
1951.) Despite recent changes (IAD No. 7500-1 dated September 9, 1963) 
field offices again raised the question as part of this review. 

The most frequently proposed suggestion for changing the procedures has 
been to budget and cost test reactor operations on "a facility basis, a 
procedure used for many years and unquestionably the simplest means of 
merely financing the operation of the reactors. However, this is an unsat
isfactory solution overall since it fails to achieve the basic objective 
of a cost-based system; namely, to obtain more responsible management 
decisions on the research and development projects by including all costs 
attributable to the r&d as charges to the project. 

The Committee believes the system now in use is still unnecessarily com
plicated. The changes made by IAD 7500-1, eliminated the major causes 
of the wide price fluctuations previously experienced (abnormal downtime 
and failure of an experimenter to use space when scheduled). With these 
eliminated, it should be possible for ID, based on historical operating 
and cost experience, to forecast a realistic price before field offices 
begin preparation of budgets (i.e. in December or January), make no 
further changes in the price during the year and charge (or credit) any 
variances to the account established by IAD 7500-1 for this purpose. If 
this were done, the budgeting and accounting procedures currently in effect 
could be simplified by eliminating the "back and forth" paper work between 
Idaho and the using Office or Laboratory (affecting both'offices' proposed 
budgets or existing financial plans) throughout the year. The Committee 
recommends that these changes be made. 

(Experience with these estimates provides an example of experience which 
argues for preparing estimates in broader segments (see discussion immedi
ately preceding this section). Experience data show that in only 14 
activities in FY 1961 and 13 activities in 1962 were actual costs incurred 
for irradiation services within 100% of the budget estimate. More accurate 
projections of irradiation units required (the basic unit affecting the 
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calculation of the standard price as well as the basis for the annual con
tractual commitments for GETR usage) can be achieved only by a system per
mitting responsible management to adjust such unreliable estimates for 

ill units of work within much broader categories (i.e. at higher than 
le "activity" level). A Laboratory Director, for example, knows that if, 
ly, 20 projects predict irradiation costs in a budget submission covering 
period 3 years hence, some portion of them will not need the services at 
1.1, some will fall behind schedule, etc., but he cannot predict which 
les. A system of detailing estimates at relatively low levels (e.g. ac-
Lvity level or, in some cases even lower on Forms 189) for cost purposes, 
ist provide opportunity to apply a "tempering" experience factor (either 
the program level or, even, at the overall Laboratory level) to provide 

sre accurate projections of space and reactor time required. To improve 
lese forecasts, the system should not tie Field Offices and Laboratories 
using the sum of irradiation units projected for each individual activ-

ty when projecting their total irradiation unit requirements.) 

Preparation of Construction Estimates 

Ai) in the case of the operating budget, construction budgeting also reflects 
a wide discrepancy between initial submissions and what is finally approved. 
Recent experience is that less than one-half of the proposed construction 
projects for which data sheets were submitted by the field offices have been 
supported by the Headquarters program divisions in their recommendations to 
the General Manager. For example, for the FY>1964 construction program only 
115 of the 245 projects submitted by the field received program division sup
port; the final authorization approved by Congress included only 58 projects. 
In FY 1965 the field submitted construction projects estimated at $795.8 
million and the amount included in the budget before Congress totaled $180.2 
million. 

Much of the effort and related cost associated with preparing estimates and 
justifications for a construction project may begin several years before 
the project is included in a formal budget submission. Therefore, steps 
must be taken early in the development of long-range plans, prior to expend
iture of substantial funds, to identify at least those projects to which 
priority attention should be given and those on which efforts should be 
dropped or deferred for policy reasons. 

To provide the basis for a more orderly planning and scheduling of con
struction projects, the preparation of data, and to reduce the present work
load on both the AEC and contractors, the Budget Study Group has recommended 



- 16 -

that the attached proposed construction budget procedure be adopted 
(Appendix G).£' 

*?he adoption of the proposed procedure also places more emphasis on con
tinued liaison between the Headquarters, field, and laboratory staffs. It 
irill permit, during the overall budget cycle, re-evaluation of projects 
which may or may not be formally included in the final budget which the 
AEC submits to the" Bureau of the Budget and eventually to the Congress. 
Its aim, in part, is to minimize the amount of work on any project, whether 
it be research and development, conceptual design, the preparation of 
detailed data sheets or backup material or Title I work until there is some 
assurance that any given project may eventually receive serious enough 
management consideration to warrant the preparation work required. 

Material Prepared for Headquarters Review Purposes 

Current procedures require each program division to furnish to the Con
troller a complete program budget submission, as recommended by the Division, 
by August 1 each year. These are compiled into an overall budget document 
iind distributed to members of the Budget Review Committee and to principal 
istaff in the Office of the Controller and program divisions for use in the 
review by the Office of the Controller and discussions with the BRC. Fol
lowing action by the BRC, the General Manager and the Commission, much of 
this material must be revised and completely redone for the "run-off" of 
l:he AEC submission to the BoB, although some of it is useable.' 

Based on discussions with Headquarters staff and some members of the Bud
get Review Committee, this Committee recommends a thorough review of require
ments for this submission. This review should be directed toward minimizing 
l:he volume of material submitted that will have to be redone for the BoB 
submission by relying primarily on tabular submissions with narrative 
material restricted almost entirely to identification of policy issues and 
the arguments, pro and con, affecting them. (In discussing this report 
In draft form with the Controller and his principal staff, it was learned 
l:hat a review of this subject is now being made. The specific recommenda
tion of this Committee was discussed with them but is not repeated here 
since it was clear the Controller's review of the subject would cover 
various means of accomplishing the principal objectives mentioned above.) 

9/ The years shown on the attachment, FY 1965--FY 1967, are for illus
tration only; the Study Group is showing what it proposes should happen 
over a repetitive 3-year cycle once we have the pending legislation 
rather than what might have happened in preparations, to date, for 
either the FY 1965 or FY 1966 budgets. 
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Since questions regarding use of the allotment system versus other means 
of administrative control are central to this topic, certain basic prin
ciples are briefly reviewed at this point. An amendment to the Anti-
deficiency Act approved on August 1, 1956, included the following: 

"SEC.3.Section 3679 (g), Revised Statutes, as amended (31 
U.S.C. 665 (g), is further amended by adding at the end 
thereof the following sentence: *In order to have a sim
plified system for the administrative subdivision of appro
priations or funds, each agency shall work toward the 
objective of financing each operating unit, at the highest 
practical level, from not more than one administrative sub
division for each appropriation or fund affecting such unit1. "IP./ 

Bureau of the Budget Bulletin No. 57-5, dated October 10, 1956, transmitted 
financial management guide for agencies which contained the following 

observations concerning this amendment: 

"To conform to Public Law 863, allotments of funds should be 
made at the highest practicable level, consistent with the 
requirements of agency management for control of obligations, 
and any limitations on the use of funds imposed by the execu
tive and legislative branches. Accounting processes other 
than allotments should be employed to develop necessary 
operating or management data through use of cost classifi
cations . "ii/ 

The Amendment and BoB's guidance are based on a recognition that in shift
ing to cost (rather than expenditure) accounting and budgeting, as is 
encouraged by the Budget and Accounting Act, care must be exercised to 
avoid simply putting a new system .on top of the old and continuing all of 
the old controls while also adding new ones. In total, AEC's allotment 
system has avoided this "trap" and our system is far less complicated than 
that of most other agencies. In certain limited areas, however, the allot
ment system is still being used in a manner that does not appear to fully 
recognize the principles quoted above and which causes additional workload. 

10/ P.L. 863-84th Congress: Chapter 814 - 2nd Session. Underscoring added. 
11/ "Improvement of Financial Management in the Federal Government", Bureau 

of the Budget, October 1956—page 11. 
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Under AEC's cost-budget system, control can be exercised either through 
financial plan limitations or allotments. Allotments are subject to the 
Antideficiency Act; the financial plan controls are not. Within AEC, 
however, financial plan limitations can be made just as binding and vio
lations thereof can be treated just as seriously as Management would treat 
a violation of that Act. 

Each time a separate allotment is issued, additional accounts must be 
established to permit accumulation of data by "fund accounts", separate 
and apart from the "cost accounts" which also must be maintained for 
financial plan and cost reporting procedures. 

MuLtiple Allotments: Under present legislation, AEC recVives one appro
priation for operating costs and one for plant acquisition and construction. 
The operating appropriation contains only two limitations, one on the amount 
to be used for official entertainment and the other on Confidential funds. 
Several years ago, Congress removed from AEC's appropriations the statutory 
limitations on personal services and travel. However, due in part to oral 
understandings and agreements with Congressional Committee and BoB staff 
and, in part, to other reasons, AEC continues to allot funds not only by 
organization and location, but also by numerous special purposes for which 
the funds may be used. Under the present system a field office may receive 
as many as seven or eight separate allotments from the Controller compared 
with three or four required solely on the statutory requirement. In addi
tion a field office may receive from various Headquarters Divisions any 
number of separate allotments resulting from current procedures for handling 
Headquarters designated contracts. At Headquarters, the Controller issues 
about 20 allotments to those divisions having responsibilities for admin
istration of particular program items plus approximately 50 separate allot
ments (one to each Division or Office) for travel, (As far as the Committee 
could determine, Managers of Operations do not usually reallot travel funds 
to their organizational units, but rely on administrative controls.) 

The present workload connected with issuing separate allotments and the 
added accounting, reporting and auditing resulting therefrom, could be 
reduced if AEC relied on administrative controls wherever possible. The 
following recommendations are all possible under the statutory policy and 
BoB guidance cited earlier: 

a. Consolidate travel and personal services allotments with the 
"all other" allotments to each field office. 

b. Consolidate the Laboratory allotment with the principal allot
ment to those Offices handling funds for Multi-program 
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Laboratories .12/ 

c. Eliminate the separate allotment of travel funds to each 
Office and Division in Headquarters. 

d. Develop a revised system for handling HQ designated contracts 
which will utilize financial plan and cost controls to the 
maximum and restrict transfer allotments to a minimum. 

Headquarters Designated Contracts: Two of the Study Groups reviewed the 
problems involved in budgeting and accounting for what are commonly referred 
to as Headquarters-Designated contracts." These contracts are primarily 
with education or not-for-profit institutions (but also with some off-site 
commercial organizations) and involve principally, the Headquarters 
Divisions of Biology and Medicine, Research, Reactor Development, Isotopes 
Development, Technical Information, and Nuclear Education and Training. 
Generally speaking, the Headquarters divisions receive a separate allotment 
from the Controller to cover that part of their program represented by 
these contracts. As proposals are approved by the Headquarters Divisions, 
individual Contract Authorization Forms and Transfer Allotments are issued 
to the Operations Office which is to place or review the contract. (In 
some cases, a single Transfer Allotment may be issued to" cover several 
contract authorizations.) Reactor Development does not follow this system 
but includes estimated amounts to cover such contracts in the Controller's 
regular allotment and financial plan issued to the various field offices, 
Its issuance of a Contract Authorization Form releases the use of such 
funds to effect the action. 

12/ The use of separate allotments for the Laboratories resulted from 
the objective to place direct responsibility on the Laboratories to 
live within their allocated financial amounts. Achievement of this 
objective, however, depends not on separate allotments but on issuance 
of separate financial plans. There is nothing which prevents a single 
allotment to the Field Manager being supported by two financial plans 
so long as this is clearly understood by reference to the three docu
ments. Cost reports, etc., thus would continue to be made up 
separately for the Laboratories as under the present system. Aside 
from the general advantages of reducing the number of allotments, 
one of the Laboratories, LRL, formally expressed opposition to the 
current system in its comments on a proposed draft of AEC-1301. It 
is reported also that the system has proven cumbersome in the area 
of SAN procurement on behalf of LRL programs and also in the case of 
AL support for LASL. 
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Both methods have certain drawbacks—the Headquarters Transfer Allotments 
method from the standpoint that field offices must maintain allotment 
records on a large number of small allotments and the field financial 
plan method from the standpoint that program divisions and field offices 
encounter some difficulties in estimating "Goods and Services on Order" 
at the end of the fiscal year. 

The largest numbers of these contracts are placed through the New York 
and Chicago offices; however almost all offices are involved to some 
extent with this type of contract. 

Two principal problems with these contracts were posed: 

1. Is accrual accounting necessary for such contracts in view of the 
common lack of accrual accounting systems among the institutional 
contractors involved, the admitted lack of usefulness of cost data 
in administering this type of contract, and the small impact on 
overall program costs? 

2. Can the internal procedures of Headquarters Transfer Allotments 
be simplified to eliminate the additional accounting and reporting 
" involved? 

The number and dollar value of various types of r&d contracts by several 
nl a o o o o airo, linA-i n f l f a ^ " h o i rn,r* classes are indicated below: 

Millions of 
No. Dollars 

Fixed price contracts -
(All less than $250,000 each) 
With universities 932 $28 
Other 113 4 

Cost-type contracts with universities -
Less than $250,000 49 ) 20 
$250,000 to $1,000,000 34 ) 

Cost-type contracts other than 
those at universities -
Less than $250,000 223 ) 33 
$250,000 to $1,000,000 49 ) 
Over $1,000,000 14 27 

Totals 1,414 112 

The costing of fixed price contracts now presents no problem; as an arbi
trary and general rule they are simply costed upon execution in the total 
amount obligated' (in the case of universities) or, as payments are made 
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(for non-university contractors). Thus, the costing problem being encoun
tered could be simplified by extending the use of fixed price contracting 
to the maximum extent possible. The Committee recommends the following 
to simplify the costing of these contracts: 

1. Extend as much as possible the use of fixed price contracts to ail 
contracts under $250,000 and consider allowing the use of fixed price 
contracts for cases up to $500,000, where the type of work permits. 

2." Unless the contractor's normal system of accounting provides accrued 
costs, cost all cost-type H-D contracts under $1,000,000 on the basis 
of payments, during the first 10 or 11 months of the year and then 
accrue estimated remaining costs at that time. 

3. Continue to require accrual accounting for all cost-type contracts 
in excess of $1,000,000. 

With respect to the second problem, that of simplifying procedures and 
minimizing use of Transfer Allotments for H-D contractors, the study 
groups and field offices generally favor eliminating the., use of Transfer 
Allotments and handling these contracts in some other fashion. 

The Committee recognizes that using the Transfer'Allotment is convenient 
as a control device for the program divisions. The contracts involved are 
numerous, are subject to change from year to year in both subject matter 
and amount. The present system permits the program division the flexibility 
of adjusting the amount of funds between offices and contracts rapidly and 
with a minimum of effort by the program division. However, from the field 
office point of view, the system multiplies the number of allotments to an 
unreasonable degree, thus involving increased fund accounting and reporting 
workloads. Using the allotment procedure in such a manner is one of the 
things to which the BoB has taken specific objection: 

"The lack of such cost classifications in the traditional 
accounting system in Government in many cases had led to 
use of a complex allotment structure that was developed pri
marily to satisfy a management need for operating information 
as opposed to being used solely for the intended purpose of 
controlling available funds. This provision in Public Law 863 
is intended to focus agency attention on existing allotment 
practices and to stimulate improvement action, 'ill/ 

13/ "Improvement of Financial Management in the Federal Government" 
(Attachment to B,oB Bulletin 57-5, October 1956), page 11. 
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A review of this problem with personnel of the program divisions having 
the largest numbers of such contracts (Research and Biology and Medicine) 
leads us to believe that the system can be modified without loss of con
trol and with no real hardship in adjusting funds. The control over use 
of funds can be maintained (as is done by Reactor Development) by desig
nating in the field offices' financial plan that portion of a particular 
program ceiling that is to be used solely to carry out contract authoriza
tions issued by the program division. The initial financial plan estimate 
could be adjusted quarterly or even more often, if necessary, reserving 
use of Transfer Allotments for unique situations rather than using it 
routinely. The Committee recommends that the Controller's Office, working 
with the Program Divisions which use Transfer Allotments and representa
tives of Field Offices which administer the largest numbers of these con
tracts, devise a common system to be used by all divisions that will 
substantially reduce or eliminate use of Transfer Allotments for this 
purpose. 

C. Recommendations on Auditing 

In response to the Committee's request for suggested audit areas to be 
investigated in this study, the following suggestions were received: 
(1) that formal audit requirements be limited to financial transactions 
and reliance placed on appraisal program for non-financial functions, 
(2) that the frequency of the audit cycle might be further reduced, and 
(3) that the possible "layering" of audit staff should be reviewed. 

After considering the above items, the Audit Study Group concluded that 
no significant overall manpower savings could be realized by restricting 
audits to financial transactions, since very little duplication now appears 
to exist between audits and appraisals. Moreover, elimination of functional 
audits of systems(e.g. procurement) would result in an increase in the 
"transaction audits" required. The only audit function that could be 
entirely eliminated is that of "Budget Forecasting," which represents only 
a small amount of audit manpower. 

As to a reduction in the frequency of the audit cycle, the study group, 
after a review of AECM Chapter 1201 and the Audit Handbook, concluded that 
the audit policies currently provide field office managers with adequate 
authority to vary the frequency of audits but, apparently, not all offices 
are making full use of the authority they have in this areas 

The Audit Study Group considered the possible "layering" of audit staff 
resulting from the present organization of field office audit staff, 
Headquarters regional audit staff and Headquarters-based audit staff. 
Suggestions had been made that the regional audit staff might be eliminated. 
The Study Group considered several alternatives including: 
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a. Eliminating the regional staffs and permitting the field office 
audit staffs to audit field office activities as was done prior 
to 1956. 

With respect to this alternative, the Group concluded: 

"although this proposal might result in saving a 
very small amount of time, its advantages do not 
outweigh its disadvantages, and, therefore, we do 
not believe that this proposal should be adopted." 

b. Eliminating regional staff and auditing field offices directly 
from Headquarters on a team basis. 

After discussing the pros and cons of this suggestion, the Study 
Group's conclusion was as follows: 

"The Study Group does not believe that this proposal 
would save appreciable manpower and would probably 
raise total costs." 

c. Centralizing all auditing under AEC Headquarters. 

After listing the advantages and disadvantages of this proposal, 
the Study Group reached the following conclusion: 

"The Study Group did not consider in detail the organi
zational structure a centralized audit staff would take. 
It assumed that Headquarters directed auditors would be 
distributed geographically in an arrangement of maximum 
effectiveness and least travel cost. 

"It is the Group consensus that, after a two or three 
year transition period, a centralized audit organiza
tion could provide the same coverage as the present 
setup, with some economies in staffing. On balance, 
however, the Study Group believes the possible savings 
of a centralized audit are outweighed by its disadvan
tages. We consider the major disadvantages would be 
the loss in responsiveness to local management requirements." 

The Committee does not fully concur with the Study Group's conclusions on 
the centralization of audit under AEC Headquarters. It believes that a 
more effective overall audit could be accomplished with some savings in 
total audit manpower on a centralized or quasi-centralized basis. The 
Committee recommends that the Controller develop a specific plan for 



- 24 -

centralized auditing. When such a plan is completed it should be circulated 
to field managers for review and comment and the final decision regarding 
this subject made as a result of such a review. 

D. Recommendations on Financial Reporting 

Due to the recent intensive analysis of financial reporting completed by 
the Administrative Practice Task Force in 1961, the Reports Study Group 
decided it was not necessary to review the usage and need for specific 
detail in all instances with the recipients of each report. However, it 
did discuss usage and need with recipients of reports having wide-spread 
use. 

The conclusion reached is that, for the most part, the financial reports 
required by Headquarters for internal use are needed and that the type and 
number of reports are not excessive, considering the complexity and size 
of AEC operations. However, the frequency and extent of detail of some 
reports could be curtailed without having an adverse effect upon the con
trol of operations. Recommendations on specific reports follow. 

Cost-Budget Report 

Both summary and detailed versions of this report are prepared* It is 
used primarily in Headquarters since field offices generally rely on other 
contractor reports for administration of contractor operations. The sum
maries are submitted by teletype on the 12th working day, the detailed 
reports mailed by the 14th and both are consolidated at Headquarters. 

The Finance Reporting Group, based on its evaluation of Headquarters use, 
timeliness of reporting (consolidated data not available to Headquarters 
until about the 24j:h or 27th of the month for the preceding month's summary 
and detail data, respectively), recommended that only the summary data be 
furnished on a monthly basis and that the detail be furnished on a quarterly 
basis. 

The Committee concurs but also believes the requirement for reports for 
July and August could be eliminated. Cost data for these periods usually 
is confused by the fact AEC is operating on a continuing resolution; opera
tions, therefore, are subject to the restrictions of the resolution and, 
thus, the comparisons are practically useless and some recipients of the 
report have confirmed it is not used. Moreover, this is the period of 
peak workload in field finance offices (preparation of year-end reports, 
financial statements, accumulation of prior year data for budget submissions 
to BoB, etc.). Therefore, the Committee recommends the frequency of the 
report be for* 10 months only, beginning in September, the detailed report 
being submitted only at the end of each quarter and summaries only being 
submitted for the other months. 
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Under current requirements, a consolidated report is required from each 
field office and also a separate cost-budget report in identical detail 
for each major contractor. The Committee believes this is excessive 
reporting and, except for the multi-program Laboratories, should not be 
required. Therefore, it recommends that the field be relieved of the 
requirement for detailed reports for each major contractor other than 
the six Laboratories. 

Form 343c 

Related to the cost-budget report is the Form 343c, "Monthly Distributions 
of Operating Costs". The purpose of this submission—made by field offices 
and Laboratories each time a new or amended financial plan is received—is 
to establish monthly projections of costs to accomplish the financial plan 
against which actual costs can be compared for each of the activities and 
sub-activities included in the Plan. Two of the Study Groups (Financial 
Reporting and Fiscal Control) determined that apparently, most field 
offices, Laboratories, and Divisions do not use the information submitted 
on this form for the comparison of actual costs to estimated costs as was 
intended. Field Offices, Laboratories, and contractors use personnel 
ceilings, organizational budgets, procurement, commitment registers, or 
other tools of this kind to compare their cost incurred pattern and evalu
ate actual costs to estimates. Divisions at Headquarters rely primarily 
on statistical data reflecting experience in previous years. The Con
troller's quarterly report to the Commission on financial progress uses 
percentage indicators also based on prior years experience rather than 
projections submitted on the 343c. The Committee concurs in the recommenda
tion of both Study Groups that the requirement for submitting the 343c pro
jections after receipt of each financial plan change be eliminated. 

Plant and Equipment Reports 

The Financial Report Group determined in its study that changes could be 
made in frequency and in the detailed information required in some of the 
plant and equipment reports. It recommends: 

"1. The Report on Plant and Equipment Changes in Progress be 
prepared and submitted in the same form and frequency except 
that the frequency of submission of information regarding clos
ings of projects to completed plant, projects started and com
pleted, and proof of totals reconciling to other reports (now 
submitted quarterly) be changed to annually at June 30. 

"2. The Report on Capital Equipment Not Related to Construction 
be reviewed after the report has been in effect for a year with 
a view to obtaining (a) the financial plan and obligation data 
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on a monthly basis for program control purposes at the 
category level (03, Weapons; 04, Reactor Development, etc.) 
only rather than at the activity and subactivity level of the 
budget and reporting classifications (AEC Appendix 1101, 
Part II, Section 35), and (b) the individual reports of con
tractors on a quarterly basis at the category level rather 
than monthly at the activity or subactivity level. 

"3. The requirements for the Summary Cost Report and Estimate 
and the Report on Equipment Held for Future Use remain unchanged. 

"4. Detailed Cost Report and Estimate and the Final Cost Report 
and Estimate which are prepared and used by the field (report 
content is not prescribed by Headquarters) be continued." 

The Committee concurs in general in these recommendations but also suggests 
that the submission to Headquarters of the Summary Cost Report and Esti
mate (which provides breakdowns for individual projects by components of 
work—concrete, specific buildings, etc.) may not be necessary more fre
quently than semi-annually or, at most, quarterly. Overall progress (both 
physical and financial) is reported monthly for each project on the "Report 
on Plant and Equipment Changes in Progress" and less frequent submission 
of the detailed breakdown appears indicated. Also, since it is required 
only for selected projects, a review of the list of projects for which it 
is required should be made frequently to determine the continued usefulness 
of obtaining such detailed data. As a particular project proceeds the need 
for such a report might be lessened. For those projects placed on PERT 
or other network systems, where network data is reported to Headquarters, 
it would appear that the requirement for this report be eliminated entirely, 
once the PERT system has been tested and installed, since it will largely 
duplicate the network data. 

Financial Statements 

The Financial Reporting Study Group noted that each Operations Office 
must prepare at year-end: 

"as many as 62 schedules, some by location and type, which 
amount to as many as 200 pages of data which support the 
year-end financial statements. Some of this year-end data 
is statistical in nature. The Committee judges that only 
a minor portion of this detail finds its way into the printed 
annual report of the Controller. The Study Group also noted 
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that for field offices alone approximately 13 man-years of 
effort are devoted to the preparation of year-end financial 
statements."!^/ 

We concur in the Study Group's recommendation that the Controller continue 
to review the requirements to eliminate all schedules and backup data not 
absolutely required for the preparation of the year-end financial report, 
For example, thei"Committee notes that detailed analyses of balance sheet 
accounts are required among the year-end financial statements and that a 
large amount of audit effort also is spent in verifying the accuracy of 
the same accounts. In view of questions raised by contractor and field 
personnel, further review by the Controller might produce means by which 
some of this effort could be reduced without sacrificing the necessary 
accuracy of the year-end reports. 

Each year the Controller publishes a printed annual financial report con
taining many pages of financial statements and statistics on various pro
grams complete with pictures and graphics. The same report is published 
in the AEC annual Report to Congress (See 1963 Annual Report, Appendix 11, 
pp. 447-481), The Committee recommends that one or the other versions of 
this printed report be discontinued and understands the Controller is 
already taking steps toward this end. 

Uniform Laboratory Cost Report 

This report is required to be submitted three times a year, as of Novem
ber 30, March 31 and June 30. The requirement for the report was estab
lished by the Controller in 1954 to fulfill the need for comparative cost 
information from the National Laboratories. 

The Financial Reporting Group states that the report was intended to pro
vide cost information by element or types of expense, e.g., salaries and 
wages, materials and supplies, etc., but that each laboratory was informally 
permitted to pattern the report to fit its own situation. Therefore, the 
reports* vary in form and content because of differences in laboratory organi
zational structure, accounting systems and administrative practices. 
Apparently report usage is largely limited to extraction of salary and 
wage data in those instances where shown. The need for the report is 
questionable in view of other AEC reporting requirements, particularly if 
separate "Cost Budget Reports" are obtained from the Laboratory (see dis
cussion under that heading, above). Accordingly, we recommend this report 
be discontinued. 

14/ We have been advised that a modification of the requirements is in the 
process of being issued which reduces the number to 50, effective 7/1/64. 
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Product Cost Reports 

The production sites furnish to Headquarters monthly production cost reports 
prepared by their operating contractors. These consist primarily of Inven
tory and Manufacturing Statements for each process and product. These are 
very detailed reports and require a large volume of figures to be generated 
each-month. The Committee questions the need for such detailed submissions 
to Hea'dquarters on a regular monthly basis. 

In discussing this with the Controller's staff it was found that these are 
used to prepare quarterly reports on unit cost of products for AEC top 
management—from Program Divisions to the Commissioners and for special 
studies upon request from time to time. The AEC office at one of the three 
sites prepares a summary report consisting of a few pages in which the unit 
costs are summarized for each product and comments are furnished as to 
pertinent occurrences that affected the unit costs. Such a summary might 
be sufficient much of the time with details submitted on a less frequent 
basis. 

The Committee recommends that the Controller consider the following ques
tions with respect to Inventory and Manufacturing Statements currently 
required from each production site: 

a. Should Headquarters continue to require complete details on 
production costs as presently furnished from the sites, or 
should product cost summaries be substituted for the detailed 
reports. This substitution would require that the Controller's 
staff specify the minimum cost breakdown that would be.included 
in such summary for each product. 

b. If it is determined that the Inventory and Manufacturing State
ments are essential, can the volume of the Inventory and Manu
facturing Statements be reduced and still meet the Headquarters 
needs ? 

c. If the Controller's unit product cost analyses are prepared 
quarterly, can the Inventory and Manufacturing Statements sub
missions be reduced to a quarterly requirement? 

Annual Motor Vehicle Reports 

The annual motor vehicle data furnished by field offices are primarily for 
use in furnishing GSA with data on operations of AEC's motor vehicle fleet. 
However, as a byproduct of data furnished, AEC prepares an overall report 
on its own vehicle operations. 
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The AEC report is a good management tool on motor vehicle operations. It 
presents comparative data between field offices on fleet operations, and 
is distributed to the field as a guide for fleet management. However, we 
believe, based on the Financial Reporting Group study, that this lengthy 
report of 19 pages could be significantly reduced and still serve its 
purpose. 

The Study Group recommended that (1) all pictorial items be deleted^ 
(2) the pages 3, 17, and 19 contained in the FY 1963 report be retained 
and (3) the segments of the statistical data on pages 9 through 16 which 
are of most importance to the field be reproduced via the multilith 
process (eliminating printing by GPO). The group also noted that, although 
comparisons of cost and performance data of offices have value in that- they 
provide a means to stimulate interest in performance and a competitive 
atmosphere, the development of targets or standards for each office against 
which actual performance could be compared would also provide a useful 
and meaningful analysis of performance. 

* However, interagency discussions and studies with GSA on data it requires 
on agency motor vehicle operations have led to GSA's adoption of less 
detailed requirements to be effective for FY 1965. To continue the AEC 
report would require that additional data would have to be requested from 
the field. When GSA releases its final version of revised requirements, 
the entire format of the report should be reviewed and planned so as to 
keep field submissions to a minimum consistent with good fleet management. 

Reactor Project Cost Report 

This report, consisting of two schedules quarterly and a third semi
annually, is prepared by field offices and furnishes both financial and 
statistical data, for about 30 reactor projects. Reports are currently 
required on all Power Demonstration Reactor Program projects, other AEC-
owned power reactors and experimental reactor projects. 

The Financial Reporting Group found that the reports, especially those on 
power reactors, serve as a source document for many purposes such as 
quarterly public information press releases on civilian reactors, annual 
financial reports, annual reports to the Congress, 202 Hearings among 
others. It was their evaluation that the major use of the reports were 
related primarily to the power reactors and that reports on experimental 
reactor projects had relatively little use. On this basis, they recom
mended that consideration be given to retaining reports pertaining only 
to PDRP projects and other AEC-owned power reactors (numbering about 15 
reactor projects) and eliminate reporting on reactor projects other than 
power reactors. (This recommendation is not intended to affect the con
tinued reporting on non-AEC power reactors for purposes of completeness 
and comparison.) 
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Annual Stores Report 

This report is prepared as a byproduct of data submitted by field offices 
for the year-end financial statements and covers stores inventory, excess 
personal property and equipment held for future use. The report is not 
required by GSA. 

The Financial Reporting Group was advised by the Property Management 
Branch, Office of the Controller, that this report, which is transmitted 
to field offices, is the principal means of advising them and their con
tractors of (1) areas needing improvement and corrective action that 
should be taken, (2) offices and contractors use the report to compare 
their rate of progress with other field offices and contractors, thereby 
stimulating improved performance in a competitive spirit, and (3) the 
report is a valuable reference for property management activities. 

The Financial Reporting Group's evaluation of this report, consisting of 
27 pages for FY 1963 of graphs, bars, charts and statistics, questioned 
its value. Lack of simularity between offices or contractors, unique needs 
and programmatic requirements of each office or contractor makes compari
sons of report data meaningless or at least most difficult without expert 
analysis and interpretation. Such services might be better provided 
through the appraisal or by establishing standards or targets against 
which field management can compare its own performance. Moreover, any 
effectiveness the report may have, is lessened by its late issuance (e.g. 
the report for FY 1962 was issued in February 1963; the report for FY 1963 
was issued in December 1963). 

It is recommended that the preparation and issuance of the report be 
discontinued. 

E. Other Suggestions Being Studied 

Among suggestions received from field offices and Headquarters divisions 
were the following which the Committee did not attempt to study but has 
referred to others for consideration and action: 

1. Use of Automatic DataiProcessing: Suggestions calling for increased 
use or modification of present requirements for ADP "decks", etc., 
were considered beyond this Committee's capability. They were referred 
to the Office of the Controller. 

2. Classification of Financial Documents: Suggestions to reduce classi
fication requirements have been reviewed by the Division of Classifi
cation. Although it has concluded the classification criteria will 
not permit a general down-grading of currently classifiable financial 
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data, this Committee intends to suggest to the Controller that 
additional studies be made, in conjunction with Classification 
and Security, of financial forms currently in use to determine 
whether form revisions, use of standard prices or other techniques 
can be devised to reduce the number of classified financial docu
ments, particularly the substantial numbers of forms involving 
specific transactions (e.g. Form AEC 325 "Transfer Vouchers"). 

Direct AEC Procurement: When AEC procures material or equipment 
directly which is later to be furnished to a contractorr the AEC 
workload is increased not only for payment vouchers, etc., which 
presumably is offset by reduction in the contractors workload but there 
is a net increase in workload (to prepare transfer vouchers, etc.). 
Suggestions to modify contracting policies to reduce direct AEC 
procurement (e.g. when other segments of an AEC contractor wish' to. 
bid on a procurement) were referred to the Division of Contracts. 

Differences Between AEC and FPR Cost Principles: A suggestion to per
mit managers to use FPR cost principles on procurements below a speci
fied level (which would permit use of audits and other administrative 
determinations made by other agencies and thus reduce AEC audit and 
administrative effort) was referred to the Division of Contracts. 

Greater integration of Financial and SS Material: Suggestions to 
permit pricing out of monthly SNM Forms transfer reports as a basis 
for financial records (thus eliminating separate financial records 
on each individual SNM transaction) and means of eliminating the 
current requirement for two separate documents (one for material 
quantities only and the other on financial data only) were referred 
to the Office of the Controller. 
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Memorandum 
Heads of Divisions and Offices, HQ DATE: January 27, 1964 
Managers of Field̂ Offijces 
right Aiflnk 

Assistant? General Manager 
STUDY OF AEC-WIDE FINANCE FUNCTION 

In implementation of the objectives of the President's recent memoranda 
on economy in the Government, the Offiee of the General Manager has 
requested that several studies of functional requirements and related 
staffing be made. 

Several detailed reviews of selected agency-wide functional areas will 
be undertaken. The purpose of these reviews will be to develop pro
posals for increasing effectiveness in use of AEC staff by reduction 
in procedural requirements and less essential activities. The first 
review, being initiated immediately by the Office of the Controller 
and the Division of Personnel, will cover the three major finance 
functional areas of accounting, budgeting, and auditing. 

The following committee has been appointed to conduct the review: 

Hugo N. Eskildson, Division of Operational Safety, HQ, Chairman 
Donald C. Sair, Office of the Controller, HQ 
James J. Wise, Savannah River Operations Office 
Freda E. McPherson, 0 & M staff, Division of Personnel, HQ 

During the course of the review the committee will collect and analyze 
information concerning the finance functions being performed by the 
various divisions and offices both at Headquarters and in field offices. 
Your cooperation in this project will be appreciated. 

Buy US. Savings Bonds Regularly on the Payroll Savings Plan 
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Appendix B 

DISTRIBUTION OF MAN-YEARS ASSIGNED TO FINANCE FUNCTION 
(Based on Functional Inventory as of June 30, 1963) 

Field Office 

Albuquerque 

Brookhaven 

Chicago 

Grand Junction 

Idaho 

Nevada 

New York 

Oak Ridge 

Pittsburgh 

Richland 

San Francisco 

Savannah River 

Schenectady 

SNPO-C 

SNPO-N 

Field Total 

Headquarters 
Grand Total AEC 

Total* 

123.45 

4.35 

46.45 

28.80 

32.75 

35.00 

47.18 

133.42 

21.69 

40.90 

32.93 

39.00 

16.00 

4.00 

2.00 

607.92 

201.72 
809.64 

Code 821 
Accounting 

55.50 

2.95 

22.55 

12.30 

14.95 

17.05 

24.80 

60.15 

8.20 

20.30 

13.71 

18.40 

6.93 

1.60 

.80 
280.19 

74.59 
354.78 

Code 822 
Auditing 

36.85 

1.00 

13.60 

12.80 

9.50 

9.65 

14.05 

42.15 

9.94 

10.80 

14.00 

13.30 

5.43 

.80 

.40 
194.27 

30.80 
225.07 

Code 823 
Budgeting 

31.10 

.40 
10.10 

3.70 

8.20 

7.85 

8.25 

31.00 

3.55 

8.85 

5.10 

7.20 

3.63 

1.60 

.80 
131.33 

89.97 
221.30 

* Where totals exceed breakdown, offices reported some man-hours 
under other functional codes (e.g. insurance function) which were 
not covered by this study. 
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ACTUAL FULL-TIME EMPLOYMENT IN PTMAHCK 0B6AMIZATICHAL COMfOMBTTS 
Aa of March 31 (Su-eery) 

HQ - Off. of Controller *..., 
Albuqaarqne Opar. Offlca • ••« 
Breokhaven Office ••••••••••< 
Chicago Opar. Office •••„.••< 
Grand Jwactien Office ••••••, 
Idaho Opar. Office •••...•••, 
Lackland Aire. Baactera 
Office 

Bevad* Oper. Office ••••••••< 
Mew York Oper. Office ., 
Oak Ridge Oper. Office 
pittalmrgh Maval Baactera 
OrxJLee .»•«.••••.«••»•••••a 

Richland Oper. Office ....... 
San franciseo Oper. Office ., 
Savannah River Op. Office ..< 
Schenectady Baval Beactora 
Office ..••••••.••••••.••., 

SMPO-C 
>...•••«.«...•••...... 

1964 1963 1962 1961 1960 1959 1958 1957 1956 1955 
136 
115 
11 
51 
30 
31 

37 
46 
126 

23 
47 
35 
39 

125 
115 
10 
47 
29 
31 

33 
42 
126 

21 
46 
35 
39 

141 
128 
8 
49 
30 
32 

44 
132 

16 
48 
33 
44 

138 
130 
9 
4i 
33 
30 
19 

41 
137 

18 
47 
30 
43 

133 
122 
8 
48 
34 
28 
18 

39 
138 

18 
47 
24-
43 

138 
128 
8 
47 
36 

13 

35 
148 

18 
46 
27 
46 

136 
129 
7 
54 
36 
25 

35 
151 

12 
47 
26 
48 

140 
131 

9 
49 
37 

6 

35 
150 

10 
51 
28 
51 

124 
129 
6 

45 
36 

34 
158 

7 
52 
25 
53 

121 
130 
6 

22 

166 

55 
27 

Total 

17 15 18 18 17 17 20 18 17 17 
3 3 
2 2 

749 719 723 741 717 731 733 739 710 709 
* Bnployaeat in Bacorde Manage—nt, Property and Supply Managaaaat, and AD* excluded. 
34 for 1964, 33 for 1963, and 16 for 1962. 
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Appendix D 

OPERATING EXPENSES - ACTUAL COSTS - FY 1955-FY 1964 
Thousands) 

Production 
Program 

865,081 
1,091,541 
1,302,724 
1,599,518 
1,731,694 
1,768,841 
1,712,632 
1,779,348 
1,698,848 
1,696,129 

Other 

234,212 
321,689 
436,021 
530,101 
597,501 
671,012 
745,596 
780,742 
885,535 
998,083 

Total 

1,099,293 
1,413,230 
1,738,745 
2,129,619 
2,329,195 
2,439,853 
2,458,228 
2,560,090 
2,584,383 
2,694,212 

Note: Amounts for all years include capital equipment not related 
to construction. FY 1964 figure is estimate. 

Source: Actual columns of Presi
dent's Budget - Equipment Costs 
from 43's 

Budget Operations Branch 
4/28/64 

(In 

FY 1955 
FY 1956 
FY 1957 
FY 1958 
FY 1959 
FY I960 
FY 1961 
FY 1962 
FY 1963 
FY 1964 
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Appendix E 

TO : Those L is ted Below 

FROM : Hugo N. Eskildsofl, Chairman 
Finance Review Committee 

SUBJECT: REVIEW OF FINANCE FUNCTION'S 

OS:DIR:HNE 

DATE: February 26, 1964 

For your information, there is attached a copy of the document establishing 
four groups to make specified studies as part of the review of Finance 
functions. 

The questions raised for consideration come from specific suggestions 
received from one or more of you in response to my memorandum of 
January 29 (copies of which will be furnished to the appropriate study 
group). They are both basic and significant. If you have comments or 
opinions to offer on any of them, please submit them to me as soon as 
possible so they may receive consideration by the appropriate study group. 

Attachment: 
As stated 

Addressees: 
Managers of Field Offices 
Controller 
Director, Division of Raw Materials 
Director, Division of Production 
Director of Military Application 
Director, Division of Reactor Development 
Director, Division of Research 
Director, Division of Biology & Medicine 
Director, Division of Contracts 
Director, Division of Personnel 
Director, Division of Inspection 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 
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FINANCE REVIEW COMMITTEE 
PLAN FOR SPECIFIC STUDIES 

(February 21, 1964) 

I. General 

A. Background and Objectives 

Based on a number of recent statements of basic policy by the 
Administration and on discussions with the Bureau of Budget the 
Office of the General Manager has determined that planning for the 
next several years must be based on the expectation that very few, 
if any, additional positions will be authorized for AEC. However, 
it is also recognized there are functions and locations requiring 
additional staffing over this same period of time. To resolve this 
seemingly contradictory situation the GM has directed a review of 
those functions currently consuming the larger portions of AEC man-
years expended to determine the extent to which changes in the basic 
requirements for such functions can make available both positions 
and personnel for reassignment. One area selected for study is 
that of Finance, including budgeting, accounting and auditing. 
(Reference memo Ink to Heads of Divisions and Offices, HQ and 
Managers of Field Offices dated January 27, 1964, subject: Study 
of AEC-Wide Finance Function.) The Controller has given his whole
hearted endorsement to this study. (Reference memo from Controller 
to Directors of Finance and Budget Officers dated February 10, 1964, 
subject: Study of AEC-Wide Finance Function.) 

The Committee making the Finance Study was informed at its first 
meeting that in view of the imperative need for additional positions 
In other areas, it should seek, as an objective, reductions in 

. Finance workload requirements over the next two years freeing between 
ISO and 200 man-years of effort. While reducing workload, of course, 
it Is essential that adequate financial controls and effective tools 
for financial management and decision-making be maintained. 

Such a reduction (particularly since substantial reductions in per
sonnel assigned to Finance already have been made over the past 5-7 
years) cannot be achieved by mere manpower utilization studies, etc. 
(These can help, naturally, but it is not the Committee's aim or 
function to undertake such reviews since other management means can 
accomplish that purpose.) The Committee's function is to evaluate 
alternates to present systems. The objectives are to find alternates 
which will reduce workload requirements (while maintaining adequate 
financial controls) and which will achieve more effective results, 
if possible, for the manpower being expended on Finance functions. 
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Study Groups and Desired Coverage by Each Group 

Four study groups are established to assist in achieving these aims. 
(See Part II) Each group is to review a specific area of the Finance 
function, evaluate alternates and/or modifications to the present 
system (in terms of advantages, disadvantages, and estimated potential 
effect on manpower requirements) and recommend a course of action. 

The Committee must report to management by May 1, but management 
recognizes that not all details may have been completed by that time. 
The objective for each study group is to complete its evaluation of 
the alternates, arrive at a recommended course of action and submit, 
as a minimum, what might be termed a "Feasibility Report", by April 15. 

The alternates proposed in the assignments which follow are meant to 
he Indicative, rather than inclusive, and the study groups are free 
to consider other alternates not mentioned. While the study groups 
are free to obtain views of AEC officials directly involved on 
specifics essential to evaluating alternates and determining their 
feasibility, the objective is to obtain the considered judgment of 
tha study group rather than to necessarily arrive at a recommended 
course of action In which all interested parties may have concurred. 
Known contrary views of interested parties or minority views of the 
study group membership should be stated however, in the reports. 

Schedule 

The following schedule is established: 

March 4 and 5. 1964 — initial meeting of Committee with all 
study group personnel followed by separate meetings of each of 
the study groups. (The specific objective of this meeting is 
for each group to establish its own plan and schedule of work, 
as a minimum, and to proceed to a consideration of tha alter
nates as time permits.) 

March 11. 1964 — each study group to submit to Committee its 
plan of work and schedule. 

April 15. 1964 — each study group to submit its "Feasibility 
Report" to the Committee. (Complete and final reports by this 
date, of course, would be desirable; however the report may 
Indicate specific areas requiring further study to establish 
details of the recommended solution and sat forth tha Group's 
proposed target dates for completion.) 
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II. STUDY ASSIGNMENTS 

A. Budget Process 

To critically review, evaluate and make recommendations concerning 
simplification of the basic budget process, including (but not 
limited to) such questions as: 

1. Should detailed budget preparation begin with establishment of 
dollar ceiling objectives (based on longer-range planning approach) 
rather than a build-up from program assumptions (frequently non
existent or unapproved)? 

2. Should field submissions be significantly simplified by, for example, 
restricting them to: 

a. For R&D activities 

submission of forms 189 (with overall summary tabulation) 
plus only those non-programmatic schedules required to sup
port them (e.g. Schedule 91)? 

b. For production op. multi-program service facilities 

submission of facility type budget data with statistical 
allocation of program and sub-program amounts, when necessary, 
being made after program approval by Headquarters. 

3. For R&D activities (particularly those carried on by universities 
whose systems of accounting are ordinarily not based on accruals) 
and perhaps others (such as program 18) should budgeting and 
reporting be based on obligations and expenditures rather than 
accrued costs? 

Members of Study Group: 

Frank Walcavich, CH, Chairman 
Frank Arrotta, RD, HQ 
Dean Hartman, RL 
Walt Hughes, R, HQ (Representative of Committee: H. N. Eskildson) 
Don Kull, OC, HQ 
Nick Shearon, OR 
Paul Woodall, P, HQ 

B. Program and Financial Controls Through Financial Plans and Allotments 

To critically review, evaluate and make recommendations concerning the 
current system of financial controls, (in terms of details In allotments, 
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multiple allotments, and of program and sub-program controls In 
financial plans) including but not limited to such questions as: 

1. Should both allotments and financial plans, each with limita
tions, be continued or can they be combined in some fashion? 

2. Should present allotment limitations not required by appropri
ations acts be relaxed or control exercised through other means? 

3. Should allotments and financial plans for the national labora
tories, separate from other allotments and financial plans to 
one field office, be continued or should they be combined and 
administrative control exercised by other means? 

4. Should lump allotments for HQ designated R&D contracts and HQ 
extensions located at field offices be made to field offices by 
substituting a memorandum authorization procedure for the system 
of transfer allotments? 

Members of Study group: 

Ed Shepherd, OC, HQ, Chairman 
Paul Goodbread, SAN 
Joe Kratz, RD, HQ (Representative of Committee: Freda McPherson) 
Art Rabenhorst, NV 
Bert Stanwood, BM, HQ 
Don Wortmann, AL 

C. Auditing Program 

To critically review, evaluate and make recommendations on the audit 
program including but not limited to such questions as: 

1. Should formal audit requirements be restricted to financial 
transactions and rely on appraisal program (perhaps supplemented 
by non-scheduled special audits) of non-financial audits now 
required under the internal audit program? 

2. Should present "layering" of audit staff be modified either by: 

a. eliminating regional staff and permitting field audit staff 
to audit field office activities (as prior to 1956); or 

b. eliminating regional staff and auditing field offices 
directly from HQ on a team basis. 

3. Should audit function be entirely centralized under HQ? 

4. Should frequency of audit cycle requirements be further reduced? 
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Members of Study Group: 

Sherm Bolvin, ID, Chairman 
Ken Burson, RM, HQ 
Ro Braun, DC, HQ (Representative of Committee: James Wise) 
Doug Frame, INS, HQ 
Dick Griffin, OC, HQ 
Ted Thulstrup, CH 

D. Financial Reporting Requirements 

To critically review, evaluate and make recommendations concerning 
financial reporting requirements including but not limited to such 
questions as: 

1. Should budget and reporting classification breakdown—including 
handling of multi-program facilities and services be modified? 

2. Should financial reporting requirements be changed—Including 
review of cost-budget reports; changes in plant and equipment; 
financial statements, etc; covering such things as frequency of 
reporting and degree of detail reported? 

(Priority attention should be given to B&R classification to 
make changes effective at beginning of FY 1965. Financial 
reporting review should be completed—as early as possible in 
FY 1965. While actual change to ADP is a matter for separate 
study, recommendations should be consistent with the potential 
conversion.) 

Members of Study Group: 

Fred Hiser, OC, HQ, Chairman 
Dave Anthony, MA, HQ 
Warren Henderson, OR 
Jim Jakes, SR (Representative of the Committee: Don Sair) 
Charlie Kelchner, OC, HQ 
Dan Pollock, RD, HQ 
Bob Scott, ID 
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Memorandum 
Directors of Divisions, Headquarters 
Managers of Field Offices D A T E : **•"* 31, 1964 
Directors of Laboratories thru S. G. English, Assistant 
General Manager for Research and Development 

Victor Corso, Assistant 
Controller for Budgets 

l emiv i i a u u VEfEiuyv 

CALL FOR ESTIMATES FOR FISCAL YEAR 1966 BUDGET 

OCBOtWRS 

My memorandum of February 11, 1964 on the above subject, specified 
several changes in instructions for preparation of the FY 1966 budget 
pending revision and issuance of AEC Manual Chapter 1320 in handbook 
form. 

The entire budget process is currently being reviewed by a special. 
Finance Review Committee. While this Committee has not yet submitted 
its report, it has gone far enough in its review to identify certain 
changes which offer opportunity for reducing workload. To obtain 
early benefit from these changes they are being placed In effect 
beginning with the preparation of the FY 1966 budget. Accordingly, 
the procedures in AEC Chapter 1320 are modified as follows: 

1. AEC Subsection 1320-215 and 216. Since a portion of the justi
fication data shown on Schedules 21a is also included on Schedules 
189, the justification material shown on Schedule 21a may be 
omitted for certain programs. The omission of narrative justi
fication material is based on the expectation that Schedules 
189 will be available by June 1; and that sufficient justifica
tion material will be available from Schedules 189, In the case 
of research and development programs, and from consolidated 
Justifications-submitted by the Albuquerque Operations Office, 
in the case of weapons production activities. If Schedules 189 
are not submitted by June 1 for any segment, then the above 
Justification on Schedule 21a should be submitted. Particular 
attention is called to the need for including on the Schedules 
189 or accompanying back-up material, explanations for changes 
In estimates which are non-programmatic (e.g. salary Increases, 
overhead adjustments, etc.). There Is no lessening of responsi
bilities for review of the basis for computation of estimates 
for the programs specified below. Field offices, nultiprogram 
laboratories, and headquarters program divisions should be 
prepared to furnish whatever special information may be required 
in defense of proposed budget estimates. 

The listing of estimates for all budget and reporting classi
fications on Schedule 21a will be continued as currently 
specified in AEC Chapter 1320. 
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Subject to the above, the justification material on Schedule 21a 
may be omitted for the following programs or portions of programs: 

Process development portion of Special Nuclear 
Materials Program 
Production portion (except for process development) 
of the Weapons Program for Oak Ridge Operations 
Office, Richland Operations Office and Savannah 
River Operations Office 
Reactor Development Program 
Physical Research Progran 
Biology and Medicine Program 
Isotopes Development Program 

2. AEC Section 1320-44. To permit "spreading of workload" at the peak 
of the budget cycle, data sheets may be deferred to July 1, (instead 
of June 1). If a field office or multiprogram laboratory elects to 
delay submission of data sheets, It shall submit as a part of its 
June 1 budget document, a brief description of and justification of 
need for each proposed new FY 1966 construction project listed on 
Schedule 43. This statement shall place major emphasis on the 
programmatic basts for the project and the need for its construction 
in FY 1966. 

Earlier this year, the General Manager reviewed major construction 
projects,, and field offices and multiprogram laboratories have been 
(or are being) advised by program divisions of those projects programmed 
for consideration in the FY 1966 budget. Field Office Managers and 
Laboratory. Directors expecting to submit other projects are encouraged 
to discuss their needs as soon as possible with the appropriate program 
division directors to obtain program guidance so preparation of esti
mates and data sheets for projects which cannot be considered in this 
year's budget can be minimized. 
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Appendix G 

PROPOSED CONSTRUCTION BUDGET PROCEDURES 

3/20/64 

Date FY 1965 Projects FY 1966 Projects FY 1967 Projects & Beyond 

Jan. 1964 

Feb. 1964 

March 1964 

President's FY 1965 Budget is submitted 
to Congress. 

*Field offices and laboratories request 
A-E funds for FY 1965 projects in 
President's Budget. 

^Headquarters reviews requests for A-E 
funds and gives approval through 
financial plans. 

Congressional Hearings 

Apr.-May 1964 Congressional Hearings 

Apr.-June 1964 Congressional Hearings 

June-July 1964 Appropriation Act approved. 

July 15, 1964 

July 1964 

Field offices and laboratories sub
mit to program divisions revised 
data sheets as needed for appor
tionment (timing may vary depending 
upon date of appropriation or need 
for funda). 

Construction funds are allotted to 
field offices and laboratories/ 

Field offices and laboratories submit to 
program divisions list of FY 1966 pro
jects as part of FY 1965-69 projections. 

Proposed projects are reviewed by 
program divisions and General Manager 

Program divisions provide guidance to 
field offices and laboratories on 
proposed construction projects. 

Proposed projects are reviewed by 
Commission and incorporated in 
FY 1966 preview budget and pro
jections for FY 1965-69 submitted 
to Bureau of the Budget. 

Program divisions discuss proposed 
projects with field offices and 
laboratories. 

Bureau of Budget provides guidance on 
budget preview and projections. 

Field offices and laboratories submit 
to program divisions data sheets for 
FY 1966 projects. 

FY 1966 data sheets are reviewed by 
Headquarters divisions. 

Field offices and laboratories submit to 
program divisions list of FY 1967 
projects as part of FY 1965-69 
projections. 

Proposed projects are reviewed by 
program divisions and General Manager. 

Program divisions provide guidance to 
field offices and laboratories on pro
posed construction projects. 

Proposed projects are reviewed by 
Commission and incorporated in FY 1966 
preview budget and projections for 
FY 1965-69 submitted to Bureau of the 
Budget. 

Program divisions discuss proposed 
projects with field offices and 
laboratories. 

Bureau of Budget provides guidance on 
budget preview and projections. 

*t%ile there currently is no authority for this advance A-E, this is the procedure which would be followed if the provisions of the 
proposed FY 1965 authorising legislation were now in effect. 
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PROPOSED CONSTRUCTION BUDGET PROCEDURES 

Date FY 1965 Projects FY 1966 Projects FY 1967 Projects & Beyond 

Aug. 1964 

Sept. 1964 

Oct.-Dec. 1964 

Jan. 1965 

Feb. 1965 

March 1965 

Apr.-May 1965 

£$>?*-Jane 1965 

Jfene-July 1965 

Program divisions submit data sheets 
to Controller. Projects are reviewed 
by General MsnsgfT end included in 
-staff paper for Cosniasioa-action. 

Commission reviews budget and submits 
justifications, including data sheets, 
to Bureau of Budget. 

Bureau of Budget review and action on 
FY 1966 budget. 

President's FY 1966 Budget is submitted 
to Congress. 

Field offices and Laboratories request 
A-E funds for FY 1966 projects in 
President's Budget. 

Headquarters reviews A-E requests for 
FY 1966 projects and approves funds 
through financial plans. 

Congressional Hearings. 

Congressional hearings. 

Congressional Hearings. 

Appropriation Act approved. 

Field offices and laboratories request 
A-E funds for complex projects proposed 
for FY 1967 and later (to be financed 
from FY 1965 A-E project). 

Headquarters reviews proposals for A-E, 
obtains Bureau of Budget apportionment 
and allots funds from FY 1965- A-E 
project to field offices and 
laboratories. 

Field offices and laboratories submit U 
program divisions list of proposed 
FY 1967 projects as part of FY 1966-70 
projections. 

Proposed projects are reviewed by 
Headquarters divisions and General 
Manager. 

Program divisions provide guidance on 
construction projects to field offices 
and laboratories on proposed construc
tion projects. 

Proposed projects are reviewed by 
Commission and incorporated in FY 1967 
preview budget and projections for 
FY 1M6-70 submitted to Bureau of Budget. 

Program divisions discuss proposed 
projects with field offices and 
laboratories. 
Bureau of Budget provides guidance on 
budget preview and projections. 
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PROPOSED CONSTRUCTION BUDGET PROCEDURES 
Date FY 1965 Projects FY 1966 Projects FY 1967 Projects & Beyond 

July 15, 1965 

July 1965 

Aug. 1965 

Sept. 1965 

Oct.-Dec. 1965 

Jan. 1966 

Field offices and laboratories submit 
to program divisions revised data sheets 
as needed for apportionment. 

Construction funds are allotted to 
field offices and laboratories 

Field offices and laboratories submit 
to program divisions data sheets for 
FY 1967 projects. 

FY 1967 data sheets are reviewed by 
Headquarters divisions. 

Program divisions submit data sheets 
to Controller. Projects are reviewed 
by General Manager and included in 
staff paper for Commission action. 

Commission reviews budget and submits 
justifications, including data sheets, 
to Bureau of Budget. 

Bureau of Budget review and action on 
FY 1967 budget. 

President's FY Budget is submitted to 
Congress. 
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UNITED STATES 

ATOMIC ENERGY COMMISSION 
WASHINGTON, D.C. 20545 

June 11, 19*64 

MEMORANDUM FOR CHAIRMAN SEABORG 
COMMISSIONER PALFREY 
COMMISSIONER RAMEY 
COMMISSIONER TAPE IKK TATE n - i THROUGH GENERAL MANAGER 

SUBJECT: FISCAL YEAR 1964 THIRD QUARTER FINANCIAL REVIEW 

As requested by the Commission, I am summarizing my comments on the 
construction portion of the third quarter financial review made to the 
Commission on Hay 27, 1964. 

The attached summary schedule shows the over-all status of FY 1964 con
struction funds as of March 31, 1964. The March 31 unobligated balance 
of $263.2 million includes $152.5 million for 50 projects on which con
struction has not yet started. Of these 50 projects, Title I design has 
started on 43 projects and construction is scheduled to start in the last 
quarter of FY 1964 on 24 projects. 

I will communt briefly on several of the mote important financial aspects 
of our construction program. 

Authorized 
Construction Not Started Amount 

64-105 Spectral shift power reactor $ 30,000,000 

Action on this project awaits staff and Commis
sion consideration of a revised Babcock & Wilcox-
Sierra Pacific Power Company proposal. The funds 
of $30 million are being held in BOB reserve. 

64-e-2 Fast reactor test facility (FARET), NETS $ 17,000,000 

The start of construction is being delayed pending 
further studies. The current cost estimate is 
$20 million and it is possible that the estimate 
will need to be increased. If the estimate goes 
above $21,250,000, it will be necessary to seek 
revised Congressional authorization before starting 
construction. 



-2-

64-@-4 Nuclear safety engineering test facility, NRTS $ 19,400,000 

Title I design of LOFT (total estimated cost of $17.3 million) 
is 87% complete with construction scheduled to start in 
July 1964. The design of NTF (total estimated cost of 
$2.1 million) has not started, and the subproject is being 
held in abeyance pending programmatic decisions. 

64-e-7 Thorium-uranium fuel cycle development facilities, 0RNL 7,300,000 

Initiation of procurement is scheduled for the fourth quarter 
of FY 1964. However, start of physical construction is 
scheduled for March 1965. 

64-g-4 Tandem Van de Graaff facility, BNL 12,000,000 

Catalytic Construction Company has been selected as the AE 
contractor. Negotiations for the purchase of the accelerator 
are underway and the order may be placed in June 1964. Con
struction of the building, however, will not start until 
March 1965. 

Possible Project Cost Overruns 

There are several construction projects for which there may be need for ad
ditional funds to cover increases in project cost estimates. It appears that 
these additional funds will not have to be allotted in FY 1964 but may be 
required In FY 1965. The possible project overruns aggregate about $22.5 
million. (Possible pro'ject cost underruns of about $12.5 million are discussed 
In a subsequent section,) 

Possible 
Overrun 

64-e-2 Fast reactor test facility (FARET), NRTS. $ 3,000,000 

The need for a possible increase of at least $3 million 
for FARET has been discussed above. 

61-d-9 Advanced test reactor, NRTS 6,300,000 

The current field estimate for this project is $53.3 million, 
an increase of $6.3 million over the available funds of 
$47.0 million. The revised estimate includes $8.0 million 
for a gas test loop on which design has been authorized but 
construction has not started pending programmatic and funding 
det erminations. 
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59-d-10 Flexible experimental prototype gas cooled reactor, OR.. $ 5,900,000 

This project is currently funded at $54.1 million. The 
current Oak Ridge cost estimate is $57.5 million; however, 
the Division of Construction estimates the total cost 
may be as high as $60.0 million. 

64-e-8 Modifications to CANEL facilities, Middletown, Conn 361,000 

This project as justified to Congress contained two 
subprojects totaling $1,455,000: (1) boiler test facility— 
$650,000 and (2) environmental control of machine 
shop — $805,000. NYOO is now proposing to construct 
only the boiler test facility, but at a revised estimate 
of $1,816,000. The staff is presently reviewing the 
current project scope as compared to the Congressional 
authorization. A determination aa to whether a revised 
Congressional authorization is needed or not has not 
been made* 

62-d-l Test plant for project SNAP, Santa Susanna, Calif 2,100,000 

This project is currently funded for $7.5 million. 
Chicago has forwarded a revised estimate of $9.6 million 
based on a conceptual design study incorporating NASA 
and AEC testing requirements. 

60-e-ll Natural circulation test plant, NRTS 2,200,000 

This project is currently funded at $18.5 million. The 
current funding does not include provision for a pending 
claim submitted by Shaw & Estes in the amount of $2.2 
million. 

62-d-2 Experimental beryllium oxide reactor (EBOR), NRTS 400,000 

60-e-15 Power reactor of advanced design capable of utilizing 
superheat (BONUS) 640,000 

58-e-ll Sodium reactor experiment (SRE) modifications 800,000 

It is presently estimated that increases aggregating 
about $1.8 million may be necessary for the above three 
reactor development projects. 
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61-f-4 High flux Isotope reactor $1,000,000 

The Division of Construction has estimated that there may 
be need for an Increase of $1.0 million above the $14.7 
million total now available for this project. 

Possible 
Possible Project Cost Underruns Underrun 

64-a-4 Additional waste storage facilities, Savannah River $4,200,000 

63-b-2 Additional high level waste storage tanks, SR. 2,500,000 

Work on both of these projects is being deferred pending 
over-all waste management review. Project 64-a-4 is 
currently funded at $7.7 million and the entire amount 
is held in BOB reserve. Project 63-b-2 is currently 
funded at $6 million with Title II design about 241 
complete. The Division of Production has advised that 
these projects can be reduced by the above amounts. 

64-a-l Modifications to production and supporting installations... 3,500,000 

This project was authorized for $5 million; however, no 
subprojeets are programmed to date. It appears that at 
least $3.5 million of this total will be unprogrammed 
at lone.30, 1964. 

62-a-l Modifications to production and supporting installations... 1,200,000 

Because of scheduled reactor shutdowns, some planned work 
under this super general plant project, presently funded 
at $5.1 million, Is being deferred and it is expected that 
savings will be about $1.2 million. 

61-a-6 Moderator purification improvements, Savannah River........ 500,000 

64-C-2 Explosive component plant, Mound Laboratory 500,000 

These projects are currently funded at $1.7 million and 
$1.6 million respectively. The program divisions have 
advised that potential savings of $0.5 million may be 
possible for each project. 
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Advance AE 

The FY 1964 appropriation Included $5 million for construction planning 
and design la order to develop firm cost eetlaates for projeete which may 
be Included In future authorization requests. Following review by the 
Commission and apportionment by the Bureau of the Budget, we have allotted 
a total of $2.3 million for design work on seven proposed future projects. 
There are no current pleas for obligating the balance of $2.7 alUlon for 
Cfete purpose. 

Statue of Stanford Accelerator Project 

The total coet of the Stanford Accelerator (project 61-f-7) is still 
estimated at $114.0 million, which is the amount authorized. Of this 
total, $90.0 million has been appropriated through FY 1964 and $24.0 
million ie Included in the FY 1965 epproprlation request. As of March 31, 
design was 67% complete compared to a scheduled 74% and construction was 
20% complete compared to a scheduled 26%. At the time of authorization, 
the provision for contingency and escalation wee $24.7 million or 27.6% 
of other costs. The current working cost estimate Includes $19.2 million 
for contingency and escalation. This amount Is 20.3% of other costs, but 
26.9% of the uncoeted balance. 

I would be pleeeed to supply any additional information that might be 
deeired. 

yjohnuP. Abbadessa 
/ Controller 

Attachment: 
Summary Schedule 

ee: A. R. Luedecke, CM 
R. E. Holllugswurth, D6M 
J. V. Vinclguerra, Acting A6M 
6. F. Quinn, ACMPP 
S. 6. English, A6MRD 
W. B. McCool, SECY 
F. P. Baranoweki, PROD 
Brig. Gen. D. L. Crowson, DMA 
F. K. Pittman, RD 
P. McDanlel, RES 
J. Derry, CON 
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FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 
. (In Millions) 

SUMMARY 

<-/c 

FY 1964 Appropriation $ 245.3 

Unobligated balance 6/30/63 146.3 

Planned carry-over to FY 1965 -

Available for obligation, FY 1964 391.6 

Actual obligations thru March, 1964 126.4 

Unobligated balance 3/31/64 265.2 

Analysis of Unobligated Amount 

Projects not started - Table I 152.5 

Projects Which Had Substantial Unobligated Balances 

et 3/31/64 - Table II , 79.9 

FY 1964 General Plant Projects (TEC $40,399) 12.7 

Other Projects (89 projects) 20.1 

Totel $ 265.2 
, 
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FY 1964 THIRD QUARTER FINANCIAL REVIEW 

CAPITAL EQUIPMEHT NOT RELATED TO CONSTRUCTION 

Office of the Controller 
Budget Operations Branch 

MAY 4 1964 
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FY 1964 THIRD QUARTER FINANCIAL REVIEW 
Capital Equipment Not Related to Construction 

(Obligations - In Millions) 
SUMMARY 

Program 

Raw Materials ............. 
Special Nuclear Materials.. 
Weapons ................... 
Reactor Development ....... 
Physical Research ......... 
Biology and Medicine ...... 
Training, Education and 
Information 

Isotopes .................. 
Plowshare ................. 
Community 
Administrative ............ 

1/ Less than $50,000. 

-1 

FY 1964 Column 
of the FY 1965 
Budget to Cong. 

$ 1/ 
21.6 
61.0 
28.5 
36.3 
3.6 

FY 1964 Nine Available for 
Financial Months Last 3 Months 
Plan Actual (Col. 2-3) 
<2) 

$ 1/ 
21.6 
64.6* 
29.3 
36.3 
3.6 

15.8 
51.7 
26.2 
29.4 
3,1 

$ 

(4) 

U 
5.8 

3.1 
6.9 
0.5 

0.5 
2.2 
0.3 
0.1 
0.6 

0.5 
2.2 
0.4 
0.1 
0.6 

0.3 
1.4 
0.3 
0.1 
0.3 

0.2 
0.8 
0.1 

0.3 
$ 128.6 



FY 1964 Third Quarter Financial Review 
Capital Equipment Hot Related to Construction 

Program and Category 

FY 1964 Column 
of the FY 1965 
Budget to Cong. 

(1) 
Raw Materials ! 
Special Nuclear Materials 
Feed Materials ............ 
U-235 Production .......... 
Reactor Products Production 
Separations of Irradiated 
Non-Production Reactor Fuels 
Process Development........ 
Other Capital Equipment ... 

Total Special Nuclear 
Materials ........... 

Weapons 
Production, Storage, and 
Surveillance ............. 
Research and Development .. 
Full Scale Tests 
Special Test Detection 

aCCXVXCXCsS • • • e * « e * > * * « « * ' « < * 

Total Weapons Program. 
Reactor Development 
Civilian Power Reactors ... 
Cooperative Power Reactor 
Demonstration Program .... 
Merchant Ship Reactors..... 
Array Power Reactors ....... 
Naval Propulsion Reactors.. 
Rocket Propulsion Reactors. 
Missile Propulsion Reactors 
Satellite and Small Power Sources 
General Reactor Technology. 
Advanced Systems R&D ...... 
Nuclear Safety ............ 
Other Capital Equipment ... 

Total Reactor Development 

1/ Less than $50,000. 

1/ 

1.9 
2.9 
10.3 

0.3 
2.0 
4.2 

21.6 

25.3 
17.2 
13.4 

5.1 
61.0 

4.1 

0.2 
0.3 
0.2 
7.5 
2.1 
0.2 
5.1 
1.8 
1.0 
1.2 
4.8 
28.5 

FY 1964 
Financial 
Plan 
(2) 

1.9 
2.9 
10.3 

0.5 
2.0 
4.0 

21.6 

23.6 
23.0 
13.4 

4.6 
64.6 

3.8 

29.3 

Nine 
Months 
Actual 

(3) 

Available for 
Last 3 Months 
(Col. 2-3) 

1/ $ y $ 

1.5 
1.6 
7.2 

0.4 
2.9 
2.2 

15.8 

22.1 
14.7 
10.7 

_A1 
51.7 

3.2 

26.2 

(4) 
1/ 

0.4 
1.3 
3.1 

0.1 
-0.9 
1.8 

5.8 

1.5 
8.3 
2.7 

0.4 
1X9 

0.6 
0.4 
0 .1 
0 .1 
7.5 
2.8 
0.2 
4.4 
2.0 
0.9 
1.2 
5.9 

0.2 
-

0.1 
6.3 
2.5 
0.2 
3.7 
2.3 
0.7 
1.2 
5.8 

0.2 
0.1 

-
1.2 
0.3 

-
0.7 

-0.3 
0.2 

-
0.1 
3.1 

2 



FY 1964 Third Quarter Financial Review 
Capital Equipment Hot Related to Construction 

(Obligations - In Millions) 

Program and Category 

FY 1964 Column 
of the FY 1965 
Budget to Cong. 

(1) 

FY 1964 
Financial 
Plan 

Nine 
Months 
Actual 

Available for 
Last 3 Months 
(Col. 2-3) 

Physical Research 
High Energy Physics ..,..«. 
Low Energy Physics ......•• 
Mathematics & Computer Research 

' . . . . . • * o . . . a e e i 
Metallurgy and Materials .. 
Controlled Thermonuclear .. 
Other Capital Equipment ... 

Total Physical Research 
Biology and Medicine 

Education and 

Training and Education in 
Physical and Life Sciences 
and Engineering ......«.«• 
Training and Education of 
Foreign Nationals in Nuclear 
Science and Technology ... 
Training Assistance to States 
and Local Governments in 
Radiation Control ........ 

Teetraioal Information Services 
TE&I .........«> 

Isotopes Development 

i « « e a e * O f i > a ) e e « * 
Le Power a&d Heat Sources 

r e « e * o « » « « ) « « e e 
Radioisotope Production and 

Radiation Development 
Radiation Pasteurization of 

T©tal Isotopes Development 
Less than $50,000. 

$ 17.6 
7.9 
0.3 
4.4 
2.5 
1.9 
1.7 

36.3 
3.6 

2.2 

(2) 

$ 17.6 
7.9 
0.3 
4.4 
2.5 
1.9 
1.7 

(3) 

$ 16.4 
3.1 
0.2 
3.9 
2.3 
1.6 
1.9 

(4) 

$ 1.2 
4.8 
0 .1 
0.5 
0.2 
0.3 

-0.2 

36.3 
3.6 

2.2 

29.4 
3.1 

1.4 

6.9 
0.5 

0.2 

0 .1 

1/ 
0.2 
0.5 

0.1 

0.5 

0.4 
0.5 

0.7 

0.2 

0.1 

1/ 
0.2 
0.5 

1/ 
0.6 

0.4 
0.5 

0.7 

0 .1 

0 .1 

0.1 
0.3 

1/ 
0.6 

0.4 
0.4 

T ' 

0.1 

-

1/ 
0.1 
0.2 

1/ 
-

0.1 

0.7 
0.8 

»3-



FY 1964 Third Quarter Financial Review 
Capital Equipment Not Related to Construction 

(Obligations  In Millions) 

Program and Category 

FY 1964 Column FY 1964 Nine 
of the FY 1965 Financial Months 
Budget to Cong. 

(1) 
Civilian Applications of 
Nuclear Explosives (Plowshare) $ 0.3 

Community ., 

MW§ptst7Cati"e 

Total  All Programs ...... 
♦ • • • # ♦ * # # # • ( 

0.1 

0.6 

Plan 
(2) 

0.4 

0.1 

0.6 

Actual 
(3) 

$ 0.3 

0.1 

0,3 

Available for 
Last 3 Months 

(Col. 23) 
(4) 

$ 0.1 

0.3 
$ 159.2 $ 128.6 $ 30. $ 
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FY 1964 THIRD QUARTER FINANCIAL REVIEW 

CONSTRUCTION PROJECTS 

Office of the Controller 
Budget Operations Branch 

MAY 4 1964 

(ri 



FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 
(In Millions) 

SUMMARY 

FY 1964 Appropriation , $ 245.3 

Unobligated balance 6/30/63 146.3 

Planned carry-over to FY 1965 -

Available for obligation, FY 1964 391.6 

Actual obligations thru March, 1964 126.4 

Unobligated balance 3/31/64 265.2 

Analysis of Unobligated Amount 

Projects not started - Table I 152.5 

Projects Which Had Substantial Unobligated Balances 

at 3/31/64 - Table II 79.9 

FY 1964 General Plant Projects (TEC $40,399) 12.7 

Other Projects (89 projects) 20.1 

Total $ 265.2 

1 



FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Hot Started 
(In Millions) 

Total Oblig. Title I 
Estimated thru Design 

Program and Project Cost 3/31/64 Start 
(1) (2) (3) 

Special Nuclear Materials 

64-a-l Modifications to 
production and supporting 
installations $ 5.0 $ - NSS 

64-a-2 Waste fractlonlzatlon 
facilities, Richland, 
Washington 3.7 - 4/64 

64-a-3 Additional waste 
storage facilities, National 
Reactor Testing Station, 
Idaho 3.4 - 6/64 

64-a-4 Additional waste 
storage facilities, 
Savannah River, 
South Carolina 7.7 - NS 

64-b-l Additional boiler for 
heating plant, Richland, 
Washington 0.7 0.2 10/63 

63-a-1 Modifications to 
production and supporting 
installations 1.0 0.1 9/63 

63-b-l Consolidated service 
facility, Hanford, 
Washington 1.0 0.1 1/63 

63-b-2 Additional high-level 
waste storage tanks, 
Savannah River, 
South Carolina 6.0 3.6 3/62 

62-a-2 Fission product 
recovery Phase II, 
Hanford, Washington ... 1.5 0.2 8/63 
• Not Scheduled) 

-2-

Construction 
Start Completion 
(4) (5) 

NS. 

1/65 

8/64 

7 7/66 

7/65 

NS 

6/64 

7/64 

NS 

1/65 

10/64 

»/65 

12/64 3/66 



Title I 
Design 
Start 
(3) 

FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 
- continued 4 

Total Oblig. 
Estimated thru 

Program and Protect Cost 3/31/64 
(1) (2) 

Weapons - continued 

64-C-2 Explosive component 
plant, Mound Laboratory, 
Miamisburg, Ohio $ 1.6 $ 0.1 6/63 

64-C-3 Radiography facility, 
Sandia Base, New Mexico 0.3 kj 6/63 

64-c-4 Nuclear safety 
facility, Rocky Flats, 
Colorado 1.5 0.2 7/63 

64-C-5 Fabrication building 
addition, Rocky Flats, 
Colorado 2.1 0.2 10/63 

64-d-l Theoretical and 
computations building, 
Lawrence Radiation 
Laboratory, California. 3.5 0.3 //63 

64-d-2 Additions to ad
ministration and computer 
buildings, Los Alamos 
Scientific Laboratory, 
New Mexico 2.4 0.1 

64-d-4 Steam plant addition, 
Sandia Base, New Mexico 0.7 0.2 

64-d-5 Test range improvements, 
Tonopah, Nevada ....... 0.8 0.1 

64-d-6 Base construction, 
Nevada Test Site, 
Nevada 4.0 0.1 8/63 

ai/ Less than $50,000. 

Construction 
Start completion 
(4) (5) 

6/64 

4/64 

5/64 

8/64 

4/64 

4/65 

10/64 

11/64 

7/65 

12/65 

5/63 

4/63 

4/63 

5/64 

7/64 

4/64 

5/65 

12/64 

10/64 

4/64 1/65 

3 



FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 
- continued -

Program and Project 

Weapons - continued 

Total Oblig. 
Estimated thru 
Cost 3/31/64 

(1) 

64-d-7 Manufacturing 
standards laboratory, 
Rocky Flats, Colorado.. $ 0.7 

64-d-10 Occupational 
health laboratory, Los 
Alamos Scientific 
Laboratory, New Mexico. 1.7 

64-d-ll High temperature 
chemistry facility, Los 
Alamos Scientific 
Laboratory, New Mexico. 

64-d-12 Plutonium research 
support building, Los 
Alamos Scientific 
Laboratory, New Mexico. 

64-d-13 Radioehemistry 
building, Lawrence 
Radiation Laboratory, 
California 

1.4 

0.7 

5.9 
64-d-14 Hazards control 

addition, Lawrence Radiation 
Laboratory, California. 1.0 

64-d-15 Plant engineering 
and services building, 
Lawrence Radiation 
Laboratory, California. 1.4 

64-d-16 West cafeteria 
addition, Lawrence Radiation 
Laboratory, California. 0.3 

(2) 

$ 0.2 

0.9 

0.5 

0.1 

0.1 

oa 

0.1 

a/ 

Title I 
Design 
Start 
(3) 

Construction 
Start Completion 
(4) (5) 

5/63 

1/64 

1/64 

1/64 

3/64 

2/64 

3/64 

3/64 

4/64 11/64 

7/64 9/65 

7/64 9/65 

6/64 4/65 

4/65 9/66 

10/64 6/65 

12/64 12/65 

8/64 1/65 
a/ Less than $50,000. 
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Title I 
Design 
Start 
(3) 

FY 1964 THIRD QUARTER FINANCIAL REVIEW 
Construction Projects 
I Projects Not Started 

(In Millions) 
- continued -

Total Oblig. 
Estimated thru 

Program and Project Costs 3/31/64 
(1) (2) 

Weapons - continued 
64-d-17 Craft shop 

addition, Lawrence 
Radiation Laboratory, 
California $ 0.2 $ a/ 2/64 

64-d-18 Development 
laboratory, Sandia Base, 
New Mexico 3.8 - 3/64 

64-d-19 Explosive facilities, 
Sandia Base, New Mexico. 0.5 &J 2/64 

64-d-20 Classified 
technical reports build
ing addition, Sandia Base, 
New Mexico 0.5 aj 2/64 

64-d-21 Control point 
additions, Nevada Test 
Site, Nevada 0.6 aj 2/64 

Reactor Development 
64-e-l Modifications to 

reactor facilities 3.0 0.1 2/64 
64-e-2 Fast reactor test 

facility, National Reactor 
Testing Station, Idaho.. 17.0 1.8 12/62 

64-e-3 SNAP development 
and test facilities, 
Santa Susana, California 0.5 - 5/64 

64-e~4 Nuclear safety 
engineering test facil
ities, National Reactor 
Testing Station, Idaho.. 19.4 1.3 6/63 

a/ Less than $50,000. _ 

Construction 
Start Completion 
(4) (5) 

6764 10/44 

9/64 

6/64 

6/64 

5/64 

2/66 

3/65 

12/64 

2/65 

5/64 FY 1966 

8/64 6/67 

1/65 7/65 

7/64 6/66 



FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 
- continued -

Program and Project 

Total Oblig. 
Estimated thru 
Cost 3/31/64 

Reactor Development - continued 

64~e»7 Thorium-uranium fuel 
cycle development 
facility, Oak Ridge 
National Laboratory, 
Tennessee 

(1) 

64»@°8 Modifications to 
CANEL facilities, 
Middletown, Connecticut 

64-e-ll High temperature 
lattice testing reactor, 
Richland, Washington .. 

$ 7.3 

1.5 

2.5 
64-105 Spectral shift 

power reactor 30.0 

(2) 

$ 0.2 

.0.2 

Title I 
Design 
Start 
(3) 

Construction 
Start Completion 
(4) (5) 

1/63 

4/64 

6/63 

3/65 8/66 

11/64 4/65 

7/64 10/65 

NS 

Physical Research 

64-g-l Accelerator 
improvements, Lawrence 
Radiation Laboratory, 
California 

64-g»2 Acclerator improve
ments, Argonne National 
Laboratory, Illinois ... 

64-g"4 Tandem Van de Graaff 
fasility, Brookhaven 
National Laboratory, 
New York 

a/ Less than $50,000 

(NS - Not scheduled) 

0.8 

0.5 

12.0 

0.1 

0.1 

3/64 

a/ 11/63 

4/64 

4/64 1/66 

4/64 2/65 

6/64 10/67 
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Title I 
Design 
Start 

(3) 

FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 
- continued * 

Total Oblig. 
Estimated thru 

Program and Project Cost 3/31/64 
(1) (2) 

Physical Research 

64-g-5 Accelerator 
improvements, Cambridge 
and Princeton accelera
tors $ 0.7 $ 0.4 3/64 

64-h-l Modifications and 
additions to cafeteria, 
Lawrence Radiation Labora
tory, California 0.3 0.3 1/64 

64-h-2 Steam plant 
addition, Brookhaven 
National Laboratory, 
New York 0.9 0.4 7/63 

63-h-l Low level radio-
chemistry laboratory, 
Hanford, Washington ... 1.3 .0.1 3/63 

Construction 
Start Completion 
(4) (5) 

4/64 7/65 

11/64 8/65 

6/64 6/65 

4/64 6/65 

Biology and Medicine 

64-i-l Low-level radiation 
counting facility for 
clinical research, 
Brookhaven National 
Laboratory, New York ... 0.4 

64-1-2 Additional animal 
quarters, Lovelace Founda
tion, Albuquerque, 
New Mexico 0.5 

±1 11/63 

10/63 

8/64 

4/64 

6/65 

10/64 

aj Less than $50,000. 
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FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Hot Started 
(In Millions) 
- continued -

Program and Project 

Total 
Est! mated 
Cost 

(1) 

Oblig. 
thru 
3/31/64 

(2) 

Title I 
Design 
Start 

(3) 

Construction 
Start Completion 
(4) (5) 

Comnmntty 

64-j-l Water distribution 
system, Phase II, White 
Rock, Los Alamos, New 
Mexico $ 0.6 $ a/ 3/64 4/64 10/64 

64-J-3 Additional water 
well, Los Alamos, 
New Mexico 0.2 a/ 3/64 4/64 10/64 

aj Less than $50,000. 
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FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 

March 31. 1964 
(In Millions) 

Program and Project 

Special Nuclear Materials 

Current 
TEC 

for 
Obligation 
in 
FY 1964 

Amount 
Obligated 
in FY 1964 

Available 
for Balance 
of Year 
(Col. 2-3) 

(1) 

63-a-3 Radioactive 
wast© disposal facilities 

I, Washington .... $ 4.5 

62-a-l Modifications to 
production and supporting 
installations .......... 

61-a-6 Moderator 
purification improvements, 
Savannah River, South 

5.1 

1.7 
59-a-5 Production reactor 

facility for special nuclear 
materials, convertible type, 

Washington .... 199.7 —' / 

(2) 

$ 3.5 

1.1 

0.5 

5.1 

(3) 

$ 2.6 

-0.3 

1.7 

(4) 

$ 0.9 

1.4 

0.5 

3.4 

°c-l Weapons production, 
;, and test 

0 0 0 0 0 0 0 9 

"C-l Weapons production, 
development, and test 
installations 

10.2 

10.0 

5.9 

8.1 

5.0 

4.2 

0.9 

3.9 

a/ Includes $0.3 million non-fund cost. 
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FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 

March 31. 1964 
(In Millions) 
- continued -

Current 
Program and Project TEC 

CD 
Reactor Development 

64-e-9 Research and 
development test 
plants for Project 
Rover, Los Alamos 
Scientific Laboratory, 
New Mexico and Nevada 
Test Site $ 3.0 

63-e-2 Modifications to 
reactors 2.3 

63-e-4 Research and 
development test plants 
for Project Rover 8.3 

62-d-l Test plant for 
Project SNAP, Santa 
Susana, California .... 7.5 

62-d-2 Experimental 
beryllium oxide reactor, 
National Reactor Testing 
Station, Idaho 8.6 

61-d-5 Fast reactor 
core test installation, 
Los Alamos Scientific 
Laboratory, lew Mexico. 8.0 

61-d-7 Test installation 
for Project Rover ..... 30.1 

61-d-9 Advanced test 
reactor 47.0 

60°e-12 Alterations to 
Shippingport reactor 
facilities 9.0 

Available 
for 
Obligation 
in 
FY 1964 
(2) 

Amount 
Obligated 
in FY 1964 

(3) 

$ 3.0 

0.8 

3.9 

1.5 

1.1 

0.9 

$ 0.3 

0.1 

1.8 

0.5 

0.3 

Available 
for Balance 
of Year 
(Col. 2-3) 
(4) 

$ 2.7 

0.7 

2.1 

1.5 

0.6 

4.0 

8.4 

13.6 

2.7 

3.4 

7.2 

1.3 

5.0 

6.4 

0.6 
•10-



FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 

March 31. 1964 
(In Millions) 
- continued -

Available 
for 
Obligation Amount 

Current in Obligated 
Program and Project TEC FY 1964 in FY 1964 

(1) (2) (3) 
Reactor Development - continued 
60-e-15 Power reactor of 

advanced design capable 
of utilizing nuclear 
superheat $ 12.1 $ 2.0 $ 1.2 

59-d-10 Flexible experimental 
prototype gas-cooled 
reactor 54.1 7.7 3.2 

58-e-ll Sodium reactor 
experiment (SRE) modifica
tion, Santa Susana, 
California 5.6 2.6 0.5 

58-111 Cooperative power 
reactor demonstration . , 
program 52.9—' 3.0 1.2 

56-b-2 Fast Power breeder 
pilot facility (EBR-II) 35.8 3.7 1.3 

Physical Research 
61-f-2 Princeton-Pennsylvania 

accelerator addition, 
Princeton, New Jersey ... 10.8 4.3 

61-f-4 High flux isotope 
reactor, Oak Ridge National 
Laboratory, Tennessee.... 14.7 2.3 1.2 

61-f-7 Linear electron , 
accelerator 114.0 —' 45.7 21.1 

b/ TEC excludes $1.5 million to be obligated in FY 1965. 
*c/ TEC includes $24.0 to be obligated in FY 1965. 

- 1 1 -

Available 
for Balance 
of Year 
(Col. 2-3) 

(4) 

$ 0.8 

4.5 

2.1 

1.8 

2.4 

4.3 

1.1 

24.6 



FY 1964 THIRD QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 

March 31. 1964 
(In Millions) 
- continued « 

Program and Project 

Physical Research - continued 

60-g-3 Transuranium 
processing plant, Oak 
Ridge National Laboratory, 
Tennessee $ 8.7 

57-d-l Zero gradient 
synchrotron, Argonne 
National Laboratory, 
Illinois 51.8 

Community 

'63-CDP Community disposal 
project, Los Alamos, 
New Mexico 8.7 

Current 
TEC 
(1) 

Available 
for 
Obligation 
in 
FY 1964 
(2) 

Amount 
Obligated 
in FY 1964 

(3) 

Available 
for Balance 
of Year 
(Col. 2-3) 

<4) 

$ 1.5 

3.1 1.0 

$ 1.5 

2.1 

4.3 1.5 2.8 
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FY 1964 SECOND QUARTER FINANCIAL REVIEW 

CAPITAL EQUIPMENT NOT RELATED TO CONSTRUCTION 

Office of the Controller 
Budget Operations Branch 
February 4, 1964 



FY 1964 SECOND QUARTER FINANCIAL REVIEW 

Capital Equipment Not Related to Construction 
(Obligations - In Millions) 

SUMMARY 

Program 

Raw Materials 

Special Nuclear Materials 

Weapons. 

Reactor Development 

Physical Research 

Biology and Medicine 

Training, Education and 
Information. 

Isotopes. 

Plowshare 

Community 

Administrative 

FY 1964 
Estimate ±/ 

(1) 

$ 1/ 

21.6 

61.0 

28.5 

36.3 

3.6 

0.5 

2.2 

0.3 

0.1 

0.6 

Available 

154.7 

First 6 
Months 
Actual 
(2) 

$ 1/ 
6.0 
23.6 
14.6 
15.4 
1.5 

0.1 
0.4 
0.1 

. 1 / 

0.1 

for Last 
6 Months 
(Col. 1-21 

(3) 
$ 1/ 

15.6 
37.4 
13.9 
20.9 
2.1 

0.4 
1.8 
0.2 
0.1 
0.5 

61.8 92.9 

1/ Less than $50,000. 
2/ FY 196k column of FT 196$ budget to Congress. 
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FY 1964 Second Quarter Financial Review 
Capital Equipment Not Related to Construction 

Program and Category 

Materials 

Special Nuclear Materials 

Feed Materials 
U-235 Production 
Reactor Products Production.... 
Separations of Irradiated Non-
Production Reactor Fuels 
Process Development 
Other Capital Equipment........ 

Total Special Nuclear Materials 

FY 1964 
Estimate 2/ 
(1) 

$ 1/ 

1.9 
2.9 
10.3 

0.3 
2.0 
4.2 

21.6 

First 6 
Months 
Actual 
(2) 

$ 1/ 

0.6 
0.2 
1.4 

0.2 
1.1 
2.5 

Available 
for Last 
.6 Months 
(Col. 1-2) 

(3) 

$ 1/ 

1.3 
2.7 
8.9 

0.1 
0.9 
1.7 

6.0 15.6 

Production, Storage, and 
Surveillance. 
Research and Development....... 
Full Scale Tests. 
Special Test Detection Activities 

Total Weapons Program....... 

Reactor Development 

Civilian Power Reactors 
Cooperative Power Reactor 
Demonstration Program......... 
Merchant Ship Reactors 
Army Power Reactors 
Naval Propulsion Reactors. 
Rocket Propulsion Reactors..... 
Missile Propulsion Reactors.... 
Satellite and Small Power Sources 
General Reactor Technology 
Advanced Systems R&D 
Nuclear Safety 
Other Capital Equipment 

Total Reactor Development... 

25.3 
17.2 
13.4 

5.1 

9.9 
7 .3 
5.0 
1.4 

15.4 
9.9 
8.4 
3.7 

61.0 

4.1 

23.6 

1.3 

37.4 

2.8 

0.2 
0 .3 
0 .2 
7 .5 
2 .1 
0 .2 
5 .1 
1.8 
1.0 
1.2 
4 .8 

28.5 

1/ 

- i/ 
- 1/ 

6.0 
1.7 
0 .2 
0 .9 
0 .8 

- y 0.7 
3 .0 

14.6 

0.2 
0 .3 
0 .2 
1.5 
0 .4 

-
4 . 2 
1.0 
1.0 
0 .5 
1,8 

13.9 

1/ Less than $50,000. 
2/ 71 2$6k column of FT 1965 budget to Congress, 



FY 1964 Second Quarter Financial Review 
Capital Equipment Not Related to Construction 

(Obligations - In Millions) 

Program and Category 
FY 1964 . 
Estimate^/ 

(I) 

High Energy Physics $ 17.6 
Low Energy Physics __ 7.9 
Mathematics & Computer Research 0.3 
Chemistry 4.4 
Metallurgy and Materials 2.5 
Controlled Thermonuclear 1.9 
Other Capital Equipment........ 1.7 

Total Physical Research 36.3 
Biology and Medicine 3.6 
Training, Education and 
Information 

Training and Education in 
Physical and Life Sciences 
and Engineering 0.2 
Training and Education of 
Foreign Nationals in Nuclear 
Science and Technology 0.1 

Training Assistance to States 
and Local Governments in ■•/ 
Radiation Control -

 — 

Technical Information Services 0.2 
Total TE&I 0.5 

Isotope® Development 
Radioisotope Technology 
Development 0.1 
Isotopie Power and Heat Sources 
Development 0.5 

Radioisotope Production and 
Separatisms Technology 0.4 

Process Radiation Development... 0.5 
Radiation Pasteurization of 
Foods 0.7 
Total Isotopes Development... 2.2 

1/ Less than $50,000. 
2/ FT 196k column of FT 196$ budget to Congress. 

-3— 

First 6 
Months 
Actual 
(2) 

» 9.3 
1.2 
0.2 
1.9 
1.3 
0.6 
0.9 

Available 
for Last 
€ Months 
(Col. 1-2) 

(3) 

$ 8.3 
6.7 
0.1 
2.5 
1.2 
1.3 
0.8 

15.4 

JLi 

0.1 

- 1 / 

0.1 

0.2 

0.2 

0.4 

20.9 
2.1 

0.1 

0.1 

0.2 
1/ 

0.4 

0.1 
0.J 
0.4 
0.3 
0.7 
1.8 



FY 1964 Second Quarter Financial Review 
Capital Equipment Not Related to Construction 

(Obligations - In Millions) 

Program and Category 

Civilian Applications of 
Nuclear Explosives (Plowshare) 

Community 

Admini str at ive 

Total - All Programs 

FY 1964 . 
Estimate tl 

(1) 

0.3 

0.1 
0.6 

154.7 

First 6 
Months 
Actual 
(2) 

Available 
for Last 
6 Months 
(Col. 1-2) 
(3) 

$ 0.1 
1/ 

61.8 

0. 
0. 
0 
92. 

,2 
1 
.5 
.9 

1/ Less than $50,000. 
2/ FT 1961* column of FT 1965 budget to Congress. 
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FY 1964 SECOND QUARTER FINANCIAL.REVIEW 

CONSTRUCTION PROJECTS 

Office of the Controller 
Budget Operations Branch 
February 4, 1964 



FY 1964 SECOND QUARTER FINANCIAL REVIEW 
Construction Projects 

(In Millions) 
SUMMARY 

FY 1964 Appropriation $ 245.3 
Unobligated balance 6/30/63 146.3 
Planned carry-over to FY 1965 . . . . . . . . . . . . . . . . . . . . . . . . ° . •. o... -

Available for obligation, FY 1964 391.6 
Actual obligations thru December, 1963 ....................... 74.1 
Unobligated balance 12/31/63 317.5 

Analysis of Unobligated Amount 
Projects not started - Table I 18*6.4 
Projects Which Had Substantial Unobligated Balances 
at 12/31/63 - Table II 89.6 

FY 1964 General Plant Projects (SEC $hP^399). 27.9 
Other Projects (77 projects) 13.6. 

Total .S 317.5 

-1-



FY 1964 SECOND < QUARTER FINANCIAL REVIEW 
Construction Projects 

I Projects Not Started 
(In Millions) 

Program and Project 

Special Nuclear Materials 

Total Oblig. 
Estimated thru 
Cost 
(1) 

64-a-l Modifications to 
production and supporting 
installations ......... $ 5.0 

64-a^2 Waste fractionization 
facilities, Richland, 
Washington ............ 3.7 

64-a-3 Additional boiler 
for heating plant, NRTS, 
Idaho •.• e o o e o . e . o . . o < 

64-a-4 Additional waste 
storage facilities, 
Savannah River ....... 

3.4 

7.7 
64-b-l Additional boiler for 

heating plant, Richland 
Washington ............ 0.7 

63-a-l Modifications to 
production and supporting 
installations ......... 1.0 

63-b-l Consolidated service 
facility, Hanford ...... 1.0 

63-b-2 Additional high-level 
waste storage tanks, 
Savannah River ......... 6.0 

62-a-2 Fission product 
recovery phase II, 
Hanford ., 

12/31/63 
(2) 

1/ 

Title I 
Design 
Start 

(3) 

NS 

6/64 

3/64 

NS 

8/63 

Construction 
Start Completion 
(4) (5) 

NS 

3/65 

2/65 

NS 

4/64 

NS 

4th qtr. 
1966 

6/65 

NS 

4/65 

l o o o o a o o e o o o o o 1.5 

1/ 

0.1 

3.6 

0.3 

9/63 

1/63 

3/62 

8/63 

9/64 

5/64 

NS 

10/64 

3rd qtr. 
1965 

7/65 

NS 

3/66 

11 Less than $50,000. 
(NS - Not scheduled) 
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FY 1964 SECOND QUARTER FINANCIAL REVIEW 
Construction Frcrjects 

I Projects Not Started 
(In Millions) - continued -

Total Oblig. Tit-le-I 
Estimated thru Design Construction 

Program, and Project Cost 12/31/63 Start Start Completion 

Weapons 
64-c-l Weapons production, 

development and test 
installations ........ $ 10.1 $ 0.1 5/63 1/64 6/65 

64-c-2 Explosive component 
plant, Mound Laboratory 1.6 1/ 5/63 2/64 12/64 

64-c-3 Radiography facility, 
Sandia Base, New Mexico 0.3 0.1 6/63 2/64 8/64 

64-G-4 Nuclear safety 
facility, Rocky Flats, 
Colorado 1.5 1/ 7/63 4/64 11/64 

64-c-S Fabrication building 
addition, Rocky Flats, 
Colorado 2.1 1/ 10/63 8/64 7/65 

64-d-l Theoretical and 
computations building, 
Lawrence Radiation 
Laboratory 3.5 0.1 7/63 3/64 6/65 

64-d-2 Additions to 
administration and 
computer buildings, 
Los Alamos Scientific 
Laboratory 2.4 0.1 5/63 5/64 5/65 

64-d-3 Technical area 
utility improvements, 
Los Alamos Scientific 
Laboratory 0.9 0.1 5/63 3/64 1/65 

64-d-4 Steam plant addition, 
Sandia Base, New Mexico 0.7 1/ 4/63 2/64 10/64 

64-d-5 Test range improve
ments, Tonopah 0.8 1/ 4/63 3/64 8/64 

Jj Less than $50,000. 
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FY 1964 .SECOND QUARTER FINANCIAL REVIEW 

Construction Projects 
I Projects Not Started 

(In Millions) 
- continued -

Total Oblig. Title I 
Estimated thru Design 

Program and Project Cost 12/31/63 Start 
(1) (2) (3) 

Weapons - continued 
64-d-6 Base construction, 

Nevada Test Site ..... $ 4.0 $ 0.1 7/63 
64-d-7 Manufacturing 

standards laboratory, 
Rocky Flats, Colorado 0.7 \l 5/63 

64-d-8 Instrument maintenance 
and standards addition, 
Oak Ridge ..... ... 0.6 1/ 1/63 

64-d-9 Addition to develop
ment laboratory, Y-12 
plant, Oak Ridge ..... 1.7 0.1 2/63 

64-d-10 Occupational 
health laboratory, Los 
Alamos Scientific 
Laboratory 1.7 - 1/64 

64-d-ll High temperature 
chemistry facility, Los 
Alamos Scientific 
Laboratory 1.4 - 1/64 

64-d-12 Plutonium research 
support building, Los 
Alamos Scientific 
Laboratory 0.7 - 1/64 

64-d-13 Radiochemistry 
building, Lawrence 
Radiation Laboratory .. 5.9 - 2/64 

64-d-14 Hazards control 
addition, Lawrence 
Radiation Laboratory 1.0 - 1/64 

64-d-15 Plant engineering 
and services building, 
Lawrence Radiation 
Laboratory 1.4 - 1/64 

Construction 
Start Completion 
(4) (5) 

3/64 1/65 

3/64 

1/64 

2/64 

11/64 

12/64 

6/65 

7/64 

7/64 

9/65 

12/65 

7/65 

6/66 

2/66 

9/64 5/66 

1/ Less than $50,000. 



FY 1964 SECOND QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 
- continued -

Program and Project 

Weapons - continued 

64-d-16 West cafeteria 
addition, Lawrence 
Radiation Laboratory 

64-d-17 Craft shop 
addition, Lawrence 
Radiation Laboratory 

Total Oblig. 
Estimated thru 
Cost 12/31/63 

(1) (2) 

$ 0.3 

0.2 

Title I 
Design 
Start 

(3) 

Construction 
Start Completion 
(4) (5) 

1/64 

1/64 

7/64 

8/64 

8/65 

6/65 

64-*d-18 Development 
laboratory, Sandia 
Base, New Mexico .. 

64-d-19 Explosive 
facilities, Sandia 
Base 

3.8 

0.5 

2/64 11/64 

3/64 7/64 

NS 

NS 
64-d-20 Classified 

technical reports 
building, Sandia Base 0.5 

64-d-21 Control point 
additions, Nevada 
Test Site 0.6 

3/64 

2/64 

7/64 

6/64 

NS 

2/65 

(NET - Hot scheduled) 
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FY 1964 SECOND QUARTER FINANCIAL REVIEW 
Construction Projects 

I Projects Not Started 
(In Millions) 
- continued -

Total Oblig. Title I 
Estimated thru Design Construction 

Program and Project Cost 12/31/63 Start Start Completion 
(1) (2) (3) (4) (5) 

Reactor Development 
64-e-l Modifications to Late 

reactor facilities .. $ 3.0 $ - 1/64 5/64 FY 1966 
64-e-2 Fast reactor test Late FY '67 or 

facility, NRTS, Idaho 17.0 0.9 12/62 7/64 early FY '68 
64-e-3 SNAP development 

and test facilities, 
Santa Susana, California 0.5 - 4/64 1/65 7/65 

64-e-4 Nuclear safety 
engineering test facil- Late FY '67 or 
ities, NRTS, Idaho .... 19.4 0,4 6/63 7/64 early FY '68 

64-e-5 Expansion of 
expended core facility, 
NRTS, Idaho ....... 3.0 0.2 9/62 1/64 10/64 

64-e-7 Thorium-uranium fuel 
cycle development 
facilities, ORNL ...... 7.3 0.2 1/63 12/64 8/66 

64-e-8 Modifications to 
CANEL facilities, 
Middletown, Conn 1.5 - 2/64 4/64 5/65 

64-e-9 Research and 
development test plants 
for project Rover, 
LASL and NTS 3.0 1/ 5/63 2/64 Mid-FY '66 

64-e-10 Modifications to 
radioactive materials 
handling facilities, 
Savannah River 1.0 0.1 1/63 2/64 4/65 

64-e-ll High temperature 
lattic testing reactor, 
Richland, Washington... 2.5 0.1 6/63 8/64 10/65 

64-f-l Heating plant boiler 
No. 5, ANI. 1.5 0.1 10/62 1/64 3/65 

64-105 Spectral shift reactor 30.0 - 2/ 2/ 2/ 
1/ Less than $50,000. 
2/ Not scheduled, information will not be available until proposals are received 

and acted upon. 
-6-



FY 1964 SECOND QUARTER FINANCIAL REVIEW 
Cons true t ion-Pro jects 
I Projects Not Started 

(In Millions) 
- continued -

Program antf Project 

Physical Research 
64-g-l Accelerator 

improvements, LRL ...... $ 
64-g-2 Accelerator 

improvements, ANL 
64-g-3 Accelerator and 

reactor additions and 
modifications, BNL ..... 

64-g-4 Tandem Van de Graaff 
facility, BNL .......... 

64-g-5 Accelerator 
improvements, Cambridge 
and Princeton accelerators 

64-h-l Modifications and 
additions to cafeteria, ANL 

64-h-2 Steam plant 
addition, BNL .......... 

63-h-l Low level radio-
chemistry laboratory, 
Hanford, Washington .... 

Biology and Medicine 
64-i-l Low level radiation 

counting facility for 
clinical research, BNL... 

64-1-2 Additional animal 
quarters, Lovelace 
Foundation ............. 

64-i-3 Addition to 
agricultural research 
laboratory, Oak Ridge .. 

64-1-4 Molecular biology 
laboratory, ORNL ....... 

1/ Less than $50,000. 

Tofc#l 
Estimated 

(1) 

0.8 

0.5 

1.3 

12.0 

0.7 

0.3 

0.9 

Oblig. 
thru 
12/31/63 

(2) 

$ -

_!/ 

-

-

-

-

-U 

Title I 
Design 
Start 

(3) 

2/64 

8/63 

2/64 

2/64 

2/64 

2/64 

7/63 

Construction 
Start 
(4) 

4/64 

4/64 

4/64 

4/64 

4/64 

5/64 

5/64 

Completion 
(5) 

1/66 

12/64 

12/65 

1/67 

11/64 

5/65 

5/65 

1.2 

0.4 

0.5 

0.7 

0.3 

0.1 3/63 3/64 7/65 

1/ 

. 1 / 
0.1 

11/63 

10/63 

2/63 

4/63 

5/64 

4/64 

2/64 

2/64 

3/65 

11/64 

3/65 

9/64 

-7-j 



FY 1964 SECOND QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 
- continued1 -

Program and Project 

Total 
Estimated 
Cost 

Community 

64-j-l Waste distribution 
system, phase II, -White 
Rock, Los Alamos .... 

64-J-2 Classroom additions, 
Barranca Mesa Elementary 
School, Los Alamos ... 

64-J-3 Additional water 
well, Los Alamos ...... 

63-CDP Community disposal 
project, Los Alamos, 
New Mexico 

$ 0.6 

0.2 

0.2 

Qhlig. 
thru 
12/31/63 

1/ 

Title I 
Design 
Start 

Construction 
Start .„ Completion 

O O O O O O O O O I 8.7 & 0.1 

2/64 

5/63 

2/64 

10/63 

4/64 

2/64 

5/64 

2/64 

NS 

8/64 

11/64 

NS 

11 Less than $50,000. 

2/ TEC includes $4.4 to be obligated after FY 1964. 

(IS - Hot scheduled) 

8-



FY 

II 

1964 SECOND QUARTER FINANCIAL 

Construction Projects 

REVIEW 

Projects Which Had Substantial 
Unobligated Balances at 
December 31, 1963 

(In Millions) 

Current 
Program and Project TEC 

(1) 
Special Nuclear Materials 
63-a-3 Radioactive 

waste disposal facilities 
Hanford $4.5 

62-a-l Modifications to 
production and supporting 
installations 5.8 

61-a-6 Moderator 
purification improvements, 
Savannah River ........ 1.7 

59-a-5 New production ,/ 
reactor, Hanford 199.7 ^ 

Weapons 
63-c-l Weapons production, 

development, and test 
installations ......... 10.3 

63-d-l Terminal facilities -
115 KV power line, Los 
Alamos Scientific 
Laboratory 1.5 

Available 
for 
Obligation 
in 
FY 1964 

(2) 

$ 3.5 

1.8 

0.5 

5.1 

5.9 

0.5 

Amount 
Obligated 
in FY 1964 

(*) 

$ 2.5 

0.1 

1.6 

4.8 

Available 
for Balance 
of Year 
(Col. 2-3) 

(4) 

1.0 

1.7 

0.5 

3.5 

1.1 

0.5 

1/ Includes $0.3 mill ion non-fund cost . 

- 9 -



FY 1964 SECOND QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 
December 31, 1963 

(In Millions) 
- continued -

Program .and Project 
Reactor Development 
63-e-2 Modifications to 

reactors 
63-e-4 Research and 

development test plant 
for Project Rover ... 

62-d-l Test plant for 
Project SNAP, Santa 
Susana, California ... 

62-d-2 Experimental 
beryllium oxide reactor, 
NRTS 

62-d-3 Fuels recycle 
pilot plant, Hanford, 
Washington ........... 

61-d-5 Fast reactor 
core test installation, 
LASL 

61-d-7 Test installation 
for Project Rover .... 

61-d-9 Advanced test 

60-e-12 Alterations to 
Shippingport reactor 
facilities ........... 

60-e-15 Power reactor of 
advanced design capable 
of utilizing nuclear 
superheat 

59-d-10 Flexible 
experimental prototype 
gas-cooled reactor ... 

1 r 

Current 
TEC 
(1) 

$ 2.3 

8.3 

7.5 

8.6 

5.9 

9.0 

12.1 

53.8 

Available 
for 
Obligation 
in 
FY 1964 

(2) 

$ 0.8 

3.9 

1.5 

1.1 

0.6 

0.9 

2.0 

7.4 

Amount 
Obligated 
in FY 1964 

(3) 

1.4 

0.2 

0.2 

0.8 

2.6 

Available 
for Balance 
of Year 
(Col. 2-3) 

(4) 

$ 0.8 

2.5 

1.5 

1.1 

0.4 

8.0 

30 .1 

47.0 

4 .0 

8 .4 

13.6 

2.9 

2 .1 

6.2 

1.1 

6 .3 

7 .4 

0.7 

1.2 

4.8 

-10-



FY 1964 SECOND QUARTER FINANCIAL-REVIEW 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 
December 31. 1963 

(In Millions) 
- continued -

Program and Project 

Reactor Development - continued 

58-e-ll Sodium reactor 
experiment (SRE) 
modification, Santa 
EHisdi id o • • o o • o 

Current 
TEC 

(1) 

o o o o o o o a o 

58-111 Cooperative 
projects 

56-b-2 Fast power breeder 
pilot facility (EBR-II) 

$ 5.6 

54.4 */ 

35.8 

Physical Research 
61-f-2 Princeton-Pennsylvania 

10.8 

14.7 

accelerator ............. 114.0 

8.7 

accelerator addition 
61-f-4 High flux 

isotope reactor .... 
61-f-7 Linear electron 3/ 
60-g-3 Transuranium 

processing plant, ORNL 
57-d-l Zero gradient 

synchrotron, ANL ........ 51.8 

Available 
for 
Obligation 

in 
FY 19,64 

(2) 

$ 2.6 

3.0 

3.7 

4.3 

2.3 

45.7 

1.5 

2.8 

Amount 
Obligated 
in FY 1964 

(3) 

$ 0.4 

0.2 

1.3 

1.0 

8.5 

Available 
for Balance 
of Year 
(Col. 2-3) 

(4) 

1.0 

$ 2.2 

2.8 

2.4 

4.3 

1.3 

37.2 

1.5 

1.8 

2/ TEC includes $1.5 million to be obligated in FY 1965. 
3/ TEC includes $24.0 to be obligated in FY 1965. 

-11-
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_ OS* GEN. REG. NO. 17 ^ ^ R 

UNITED STATES GO^miNMENT 

Memorandum 
Heads of Divisions and Offices, HQ DATE: January 29, 1964 
Managers of Field Offices 

Jfifff* "̂"> Hugo N. Eskildson, Chairman 
Finance Review Committee 
(Div. of Operational Safety, HQ) 
STUDY OF AEC-WIDE FINANCE FUNCTION 

In Dwight A. Ink's memorandum of January 27, 1964, you were advised of 
the appointment of a committee to study the functional requirements in 
the accounting, budgeting and auditing areas. 

The Committee has obtained records from the work of the Administrative 
Practices Task Force, including submissions from field offices and 
Headquarters divisions of their ideas of areas suggested for study, 
which are pertinent to the current study. We request your current 
views and suggestions on modifications which might be made to the 
accounting, budgeting and auditing systems which might lead to more 
effective and economical administration of these functions. (It is 
not necessary to repeat suggestions made in your earlier submission 
to the Administrative Practices Task Force although comments based on 
experience in the interim would be helpful.) 

Please forward your suggestions to reach us by February 15, as the 
Committee is planning a meeting the following week to commence work 
on such studies as appear warranted from the lists of suggestions 
received. 

Buy US. Savings Bonds Regularly on the Payroll Savings Plan 



OPTIONAL FORM NO. 10 
MAY 1962 EDITION 
QSA GEN. REG. NO. 27 C;.^-
UNITED STATES GOVERNMENT 

Memorandum 
TO : Heads of Div i s ions and O f f i c e s , HQ 

Managers of Field/vOffixes 

FROM : Dwight kA Ink 
Assistant? General Manager 

SUBJECT: STUDY OF AEC-WIDE FINANCE FUNCTION 

DATE: January 27, 1964 

In implementation of the objectives of the President's recent memoranda 
on economy in the Government, the -Office of the General Manager has 
requested that several studies of functional requirements and related 
staffing be made. 

Several detailed reviews of selected agency-wide functional areas will 
be undertaken. The purpose of these reviews will be to develop pro
posals for increasing effectiveness iti use of AEC staff by reduction 
in procedural requirements and less essential activities. The first 
review, being initiated immediately by the Office of the Controller 
and the Division of Personnel, will cover the three major finance 
functional areas of accounting, budgeting, and auditing. 

The following committee has been appointed to conduct the review: 

Hugo N. Eskildson, Division of Operational Safety, HQ, Chairman 
Donald C. Sair, Office of the Controller, HQ 
James J. Wise, Savannah River Operations Office 
Freda E. McPherson, 0 & M staff, Division of Personnel, HQ 

During the course of the review the committee will collect and analyze 
information concerning the finance functions being performed by the 
various divisions and offices both at Headquarters and in field offices. 
Your cooperation in this project will be appreciated. 

S ~e^£- U £ 

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan X 
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UNDERSTATES GOVERNJ^EW Referencs S e« 

Memorandum 
T O : John P. Abbadessa, Controller DATE: j^^yy g} 1954 

FROM : w. B. McCool, Secretary *. jj%er, 
"0/ 

SUBJECT: CONTROLLER'S QUARTERLY FINANCIAL REVIEW AND CONTROLLER'S 
ANNUAL FIEAKCIAL REPORT 

SECY:GF 

1. At Meeting 1982 on January 2, 1964 the Commission noted 
you would review the figures on plant expenditures and report to the 
Commission at a later date. 

2. The General Manager has directed you to take the action 
required by the above decision. 

cc: 
Chairman 
General Manager 
Deputy General Manager 
Asst. General Manager 
General Counsel 



^OFFICIAL USt^Nf% 
)VERNME^ 

Memorandum 
OPTIONM FORM NO. io ^ w w f c V ^ l ^ l l « ^ j p Referenc® Section] 

UNITED STATES GOVERNMENT 

T O Spofford 6. English, Assistant DATE: j a n u a r y gt 19^4 
General Manager for Research and Development 

FROM : H. B. McCool, Secretary^ ^°s/^ 

SUBJECT: CONTROLLER'S QUARTERLY FINANCIAL REVIEW AND CONTROLLER'S 
ANNUAL FINANCIAL REPORT 

SECY:GF 

1. At Meeting 1982 on January 2, 1964 the Commission requested 
a report on the guidance given the laboratories regarding distribution 
of FY 1964 funds within the Physical Research Program. 

2. The General Manager has directed you to take the action 
required by the above decision. 

cc: 
Chairman 
General Manager 
Deputy General Manager 
Asst. General Manager 
General Counsel 
Controller 

XSU*-'"3 -OFFI€IAt-U$E-ONlX 



FY 1964 FIRST QUARTER FINANCIAL REVIEW 

CAPITAL EQUIPMENT MOT RELATED TO CQNSTRPCTtPN 

Office of the Controller 
Budget Operations Branch 
November 13, 1963 
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FY 1964 FIRST QUARTER FMAMCIAL BE¥IEW 

Capital Equipment Mot Related to Construction 
(Obligations - In Millions) 

SUMMARY 

Program 

Raw Materials .0.0.0 

Special Nuclear Materials . 

Reactor Development .. 

Physical Research .... 

Biology and Medicine . 

Training, Education and 
Information 

Isotopes •..o 

Plowshare 

Community ... 

Administrative .,.».. 

FY 1964 
Budget to 
Congress 
as Amended 

$ If 

28.9 

64.7 

28.5 

37.1 

3.6 

0.5 
2.2 
0.4 
0.1 

Current 
FY 1964 
Estimate 

$ If 
28.9 

64.7 

28.5 

37.1 

3.6 

0.5 
2.2 
0.4 
0.1 

First 
Quarter 
Actual 

$ 

2.3 
3.9 
8.6 
4.5 
0.3 

0.1 
0.1 

1/ 
If 

Available 
for Balance 
of Year 
(Col. 2-3> 

$ If 
26.6 

60.8 

19.9 

32.6 

3.3 

0.4 
2.1 
0.4 
0.1 

0.6 

$ 166.6 

0.6 If 
8 166.6 A 19.8 

0.6 

.* MM, 

1/ Less than $50,000. 

= 1= 



1964 First Quarter Financial Review 
sital Equipment not Related to Construction 

(Obligations - In Millions) 

Raw Materials 

Special Nuclear Materials 

e o a « « o « e 

FY 1964 
Budget to 
Congress 
as amended 

(1] 

Current 
FY 1964 
Estimate 

First 
Quarter 
Actual 
(3) 

Available 
for Balance 
of Year 
(Col. 2-3) 

L 
(4) 

Feed Materials 
17=235 Production 
Reactor Products Production .. 
Separations of Irradiated Non-
Production Reactor Fuels ... 

Process Development 
Other Capital Equipment 

o » o « « a a « e * « « o 

» a a * « » 0 « * < 

Total Special Nuclear 
Materials 

2.4 
3.5 
14.1 

0.3 
2.3 
6.3 

2.6 
4.2 
13.5 

0.2 
•0.2 
0.3 

0.2 
1.8 

28.9 28.9 2.3 

2.4 
4.4 
13.2 

0.3 
2.7 
3.6 

26.6 

Productions Storage, and 
Durveixxance ...... «.»•«».«» 

Research and Development ..... 
Full Scale Tests 
Special Test Detection Activities 

Total Weapons Program ... 

Reactor Development 

33.3 
18.9 

7.0 
5.5 

28.8 
17.3 
13.4 

5.2 

1.1 
1.2 
0.7 
0.9 

27.7 
16.1 
12.7 
4 . 3 

Civilian Power Reactors 
Cooperative Power Reactor 
Demonstration Program ...... 

Merchant Ship Reactors 
Army Power Tteactors .......... 
S?aval Propulsion Reactors .... 
Rocket Propulsion Reactors 
Missile Propulsion Reactors ,.. 
Satellite and Small Power Sources 
General Reactor Technology 
Advanced Systems R&D ......... 
Nuclear Safety 
Other Capital Equipment ...... 

Total Reactor Development 

64.7 64.7 

5.0 

3.9 

0.2 

60.8 

4.8 
-

0 .3 
0 .4 
1.8 
2 .4 
0.2 
6.7 
2.2 
0.7 
1.4 
5.8 

0 .2 
0 .3 
0 .2 
3.4 
2 .5 
0.2 
6 .1 
2.2 
1.2 
1.4 
5.8 

-
-
_ 

2 .4 
1.1 

-
0.7 
0 .3 

-0 .1 
0.5 
3 .5 

0 .2 
0 .3 
0 .2 
1.0 
1.4 
0.2 
5.4 
1.9 
1.3 
0.9 
2 .3 

28.5 28.5 8.6 19.9 
1/ Less than $50,000. 
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continued

o a o O t o o o o o High Energy Physics 
Low Energy Physics 
Mathematics & Computer Research 

Metallurgy and Materials .... 
Controlled Thermonuclear .... 
Other Capital Equipment ..... 

Total Physical Research . 

lioloey and Medicine c a o » # a o 

Budget to 
Congress 
as Amended 

37.1 

Current 
FY 1964 
Estimate 

3.6 

First 
Quarter 
Actual . 

Available 
for Balance 
of Year 
(Col. 2~3) 

cirTwmi i tii« ■ i m I, u i»(,,mi wrfr i J I I I I 

$ 13.4 
9.1 
0.3 
4.2 
2.1 
4.8 
1.7 

Information 

Training and Education in 
Physical and Life Sciences 
asd Engineering ........... 

Training and Education of 
Foreign Nationals in Nuclear 
Science and Technology ..... 

Technical Information Services 
■ Q O Q O O O O & O O I 

0.2 

0.1 
0.2 
0.5 

0.2 

0.1 
0,2 
0.5 

1/ 

0.1 
0.1 

0.2 

0.1 
0.1 
0.4 

^ o e a o o o s o o 

■Radioisotope Technology 
Development ....... 

Isotopic Power and Heat Sources 
Development ............... 

Radioisotope Production and 
Separations Technology .... 

Radiation Pasteurization of 
o- o Ch a o 4> e i 

Total Isotopes Development 

0.1 

o.i 

1/ Less than $50,000. 



FY 1964 First Quarter Financial- Review 
' i i » n w m t ^ i H » ^ ' 4 ^ " H " ' > M * ' " ' * 'j» A» n n m»*i i m i i l u t e i n fl»* lln «i I an^m^-i—t 

Capital Equipment not Related .to. Construction 
(Obligations - In Millioas) 

-continued-

Program and Category 

Coawunity .......... 

Administrative ..... 

Total - All Programs 

FY 1964 
Budget to 
Congress 
as Amended 

Civilian Applications frf 
Nuclear Esylosives (Plowshare) - $ 0.4 

0.1 
0.6 

• « 0 t t » 0 0 4 3166.6 

Current 
Tt 1964 
Estimate 

$ 0.4 

0.1 

0.6 

$166.6 

F i r s t 
Quarter 
Actual 

$ XL 

1L 
$ 19.8 

Available 
for Balance 
of Year 
(Col. 2-3) 

$ 0.4 

0.1 

0.6 

$14,6.8 

If Less than $50,000. 



FY 1964 FIRST QOARIER FINANCIAL REVIEW 

CONSTRUCTION PROJECTS 

Office of the Controller 
Budget Operations Branch 
November 13, 1963 



FY 1964 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 
(In Millions) 

SUMMARY 

FY 1964 Appropriation $ 259.5 

Unobligated, balance 6/30/63 ....o.............o...... 146*3 

Planned carry-over to FY 1965 -

Available for obligation, FY 1964 405,8 

Actual First Quarter obligations, FY 1964 49.8 

Unobligated balance 9/30/63 356.0 

Analysis of Unobligated Amount 

Projects not started - Table I 191.2 

Projects Which Had Substantial Unobligated Balances 

at 9/30/63 - Table II 108.7 

FY 1964 General Plant Projects 34.3 

Other Projects (76 projects) 21.8 
Total . $ 356.0 

-1-



TY 1964 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 

I Projects Not Started 
(In Millions) 

Total Oblig. Title I 
Estimated thru Design 

Program an4 Project Cost 9/30/63 Start 
(1) (2) (3) 

Raw Materials 
64-k General plant 1# 
projects ,......».$ - — $ 

Special Nuclear Materials 
64-a-1 Modifications to 
production and supporting 
installations .......... 5.0 - NA 

64-a-2 Waste fractionization 
facilities, Richland, 
Washington 3.7 - 11/63 

64-a-3 Additional boiler 
for heating plant, NRTS, 
Idaho .................. 3.4 - NA 

64-a-4 Additional waste 
storage facilities, 
Savannah River 7.7 - NA 

64-b-l Additional boiler for 
heating plant, Richland-
Washington ............. 0.7 1/ 8/63 

63-a-l Modifications to 
production and supporting 
installations .......... 5.0 If 9/63 

63-b-l Consolidated service 
f a c i l i t y , llariford . . . . . 1.0 0.1 1/63 

63-b-2 Additional high-level 
waste storage tanks, 
Savannah River 6.0 3.6 3/62 

63-b-3 Health physics 
headquarters, Savannah 
River 1.0 1.0 3/62 

62-a-2 Fission product recovery 
phase II,, "Hanford* ..... 1.5 0.3 7/63 

62-a-4 Solvent purification 
installation, Savannah River 0.5 - NS 

If Less than $50,000. _2_ 

Construction 
Start Completion 
(4) (5) 

NA 

3/64 

NA 

NA 

2/64 

11/64 

11/63 

NA 

NA 

12/65 

NA 

NA 

11/64 

11/65 

12/64 

NA 

11/63 

11/63 

NS 

8/64 

11/64 

NS 



FlWft64 FIRST QUARTER FINANCIAL R E V W T 

Construction Projects 
J .Projects Not Started 

(In Millions) 
= continued -

Total Oblig. Title I 
Estimated thru Design 

Program and Project Cost 9/30/63 Start 
(1) (2) (3) 

Weapons 
64-c-l Weapons production, 
development and test 
installations .......... $ 10.0 $ 0.1 various 

64-c-2 Explosive component 
plant, Mound Laboratory 1.6 0.1 5/63 

64-c-3*^ Radiography-facility, 
Sandia Base, New Mexico 0.3 1/ 6/63 

64-C-4 Nuclear safety 
facility, Rocky Flats, 
Colorado ............... 1.5 1/ 7/63 

64-C-5 Fabrication building 
addition, Rocky Flats, 
Colorado ............... 2.1 - 10/63 

64-d-l Theoretical and 
computations building, 
Lawrence Radiation 
Laboratory .............. 3.5 If 6/63 

64-d-2 Additions to adminis
tration and computer 
buildings, Los Alamos 
Scientific Laboratory ... 2.4 If 5/63 

64-d-3 Technical area 
utility improvements, Los 
Alamos Scientific 
Laboratory 0.9 0.1 5/63 

64-d-4 Steam plant addition, 
Sandia Base, New Mexico . 0 . 7 If 4/63 

64«d-5 Test range improve
ments, Tonopah 0.8 1/ 4/63 

1/ Less than $50,000. 

Construction 
Start Completion 
(4) (5) 

various various 

12/63 

1/64 

4/64 

7/64 

3/64 

3/64 

10/64 

7/64 

11/64 

8/65 

12/65 

1/65 

1/64 

12/63 

1764 

10/64 

8/64 

8/64 

-3-



FY 1964 FIRST QUARTER FINANCIAL REVIEW 

Program and Project 

Weapons - continued 
64-d-6 Base construction, 
Nevada Test Site 

Construction Projects 
1 Projects Not Started 

(In Millions) 
- continued -

Total 
Estimateo 
Cost 

(1) 

$ 4.0 
64-d-7 Manufacturing standards 
laboratory, Rocky Flats, 

64-d-8 Instrument maintenance 
and standards addition, 

Oblig. 
thru 
9/30/63 
(2) 

$ 0.1 

1/ 

1/ 

Title I 
Design 
Start 
(3) 

7/63 

5/63 

1/63 

Construction 
Start 
(4) 

3/64 

3/64 

NA 

Completion 
(5) 

11/64 

11/64 

NA 
64-d-9 Addition to development 
laboratory, Y-12 plant, 
uaic Kioge «..BO.......O. J../ 0.1 2/63 NA NA 

64-d-10 Occupa t iona1 
health laboratory, Los 
Alamos Scientific 
Laboratory ...... > o . . o . . o 

64-d-ll High temperature 
chemistry facility, Los 
Alamos Scientific 
Laboratory ............. 

64-d-12 Plutonium research 
support building, Los 
Alamos Scientific 
Laboratory 

64-d-13 Radiochemistry 
building, Lawrence 
Radiation Laboratory 

64-d-14 Hazards control 
addition, Lawrence 
Radiation Laboratory 

64-d-15 Plant engineering 
and services building, 
Lawrence Radiation 
Laboratory •...•••..•..• 

1.7 

1.4 

0.7 

5.9 

1.0 

1.4 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

1/ Less than $50,000. 
-4-



FY 1964 FIRSt QUARTER FINANCIAL REVIEW 

Construction Projects 
I Projects Not Started 

(In Millions) 
- continued -

Total Oblig. Title I 
Estimated thru Design 

Program and Project Cost 9/30/63 Start 
Weapons - continued H3 (2) (3) 

64-d-16 West cafeteria 
addition, Lawrence 
Raffiation Laboratory... $ 0.3 $ 

64-d-17 Craft shop 
addition, Lawrence 
Radiation Laboratory 0.2 

64-d-18 Development 
laboratory, Sandia Base, 
New Mexico 3.8 

64=d-19 Explosive 
facilities, Sandia Base 0.5 

64-d-20 Classified technical 
reports building, Sandia 
Base 0.5 

64-3-21 Control point 
additions, Nevada 
Test Site ............... 0.6 

63-C-2 Addition to 
special metallurgical 
facility, Mound 
Laboratory 0.5 0.2 2/63 

Construction 
Start Completion ^4T (5) % 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

Requested in FY 1964 amendment 

11/63 8/64 



FY 1964 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 
I Projects Not Started 

(In Millions) 
- continued -

Total Oblig. Title I 
Estimated thru Design 

jEjE-offlsam and Project Cost 9/30/63 Start 
(1) (2) (3) 

Reactor Development 
84~e-l Modifications to 

reactor facilities.... $ 3.0 $ NA 
G4~«-2 Fast reactor 
test facility, NRTS, 
Idaho 17.0 0.5 12/62 

64-e-3 SNAP development 
and test facilities, 
Santa Susana, 
California 0.5 - 7/64 

64-e-4 Nuclear safety 
engineering test 
facilities, NRTS, Idaho 19.4 0.4 6/63 

64-e-5 Expansion of 
expended core 
facility, NRTS, Idaho 3.0 0.2 9/62 

64-e-6 Support facilities 
for advanced space power 
systems, NRTS, Idaho .. 1.8 0.1 NS 

64f«-7 Thorium-uranium fuel 
cycle-dev. f a c i l i t i e s , 0RNL 7.3 0.2 1/63 

64-e-8 Modifications to 
CANEL f a c i l i t i e s , 
JJiddleftown, Conn. . . . . 1.5 — 12/63 

64=e-9 Research and 
development test plants 
for project Rover, 
LASL and NTS 3.0 — 5/63 

64-e-10 Modifications to 
radioactive materials 
handling facilities, 
Savannah River 1.0 0.1 1/63 

64^e~ll High temperature 
lattice testing reactor, 
Richland, Washington... 2.5 - 6/63 

64»f°l Heating plant boiler 
No. 5, ANL ............ 1.5 0.1 10/62 

64-105 Spectral sh i f t reactor- 30.0 - NS 
-6-

Construetion 
Start Cafflpletion 
(4) (5) 

NA 

12/63 

NA 

10/66 

1/65 

3/64 

11/63 

NS 

1/64 

7/65 

5/66 

8/64 

NS 

5/66 

2/64 

12/63 

12/63 

7/64 

12/63 
NS 

2/65 

12/65 

4/65 

7/65 

3/65 
NS 



FY 1964 FIRST QUARTER FINANCIAL REVIEW 
Construction Projects 

I Projects Not Started 
(In Millions') 
- continued '-

Total Oblig. 
Estimated thru 

Program and Project Cost 

yhyBieal Research 
64=g-l Accelerator 
improvements, LRL .... $ 

64-g-2 Accelerator 
improvements, ANL .... 

64~g~3 Accelerator and 
reactor additions and 
modifications, BNL ... 

64~g^4 Tandem Van de Graaff 
facility, BNL ........ 

(1) 

0.8 

0.5 

1.3 

12.0 
64»g-5 Accelerator 
improvements, Cambridge 
and Princeton accelerators 0.7 

64-h-l Modifications and 
additions to cafeteria, ANL 0.3 

64-h-2 Steam plant addition, 
BNL o o « a o a « a o « 0 o a « * « 9 * o < 

63-h-l Low level radio-
chemistry laboratory, 
Hanford:s Washington.... 

63-h-3 Corporation yard, 

0.9 

1.2 

1.0 

Biology and Medicine 
64-1-1 Low level radiation 
counting facility for 
clinical research, BNL... 

64=1=2 Additional animal 
quarters, Lovelace 
Foundation .. o o 9 » a « e o * » » < 

64~i.»3 Addition to 
agricultural research 
laboratorys Oak Ridge ... 

64-4-4 Molecular biology 
laboratory, ORNL ........ 

62-1-3 Controlled 
environmental laboratory, 
BNL . 

1/ Less than $50,000. 
0 o a o o o o e s o o o « O 9 o o 

0.4 

0.5 

0.7 

0.3 

1.8 

9/30/63 
(2) 

Title I 
Design 
Start 
(3) 

1/ 

1/ 

0.1 

1.0 

1/ 

If 

0.1 

0.2 

1/64 

8/63 

12/63 

1/64 

11/63 

1/64 

7/63 

3/63 

5/63 

2/64 

I feu 

NA 

9/64 

12/63 

9/64 

5/64 

11/63 

11/63 

8/62 

Construction 
Start Completion 
(4) (5) 

1/66 

10/64 

12/65 

5/65 

12/64 

5/65 

5/65 

11/64 

9/64 

1/63 

0/63 

2/63 

4/63 

5/64 

4/64 

11/63 

NS 

3/65 

12/64 

12/64 

NS 

10/63 3/65 
-7-



FY 1964 FIRST QUARTER FINANCIAL REVIEW 

Construction Projects 
I Projects Not Started 

(In Millions) 
 continued 

Program and Project 

Community 

64j=l Water distribution 
system, phase II, White 
Rock, Los Alamos 

Total 
Estimated 
Cost 

■ 0 * 0 0 0 1 $ 0.6 
64!»2 Classroom additions, 
Barranca Mesa Elementary 
School, Los Alamos ..... 

64J3 Additional water 
well, Los Alamos ....... 

63k3 Additional water 
well, Los Alamos ....... 

0.2 

0.2 

0.2 

Oblig. 
thru 
9/30/63 

1/ 

Title I 
Design 
Start 

10/63 

5/63 

Construction 
Start Completion 

1/64 12/64 

1/ 1/63 

NA 

10/63 

NA 

6/64 

1/ Less than $50,000. 

8



FY 1964 FIRST QUARTER FINANCIAL REVIEW 

Construction projects 

II Projects Which Had Substantial 
Unobligated Balances at 
September 30, 1963 

(In Millions) 

'Program and Project 

Special Nuclear Materials 
63°a-3 Radioactive 
waste disposal facilities 

Current 
TEC 
(I) 

Available 
for 
Obligation 
in 
FY 1964 

(2) 

Amount 
Obligated 
in FY 1964 

(3) 

Available 
for Balance 
of Year 
(Col. 2-3) 

(4) 

62-a-l Modifications to 
production and supporting 
installations .......... 

61-a-6 Moderator 
purification improvements, 
Savannah River o o o e e o o o i 

3~a-6 Water p l a n t 
expans ion , 100K Area, 
Hanford a « « • o © o i 

59-a-l Plant modifications 
for processing non-
production spent fuels .. 

59-a-5 New production 
reactor, Hanford- .. 

4.5 

5.8 

2.4 

4.5 

10.0 

199.7 ^ 

3.5 

1.8 

1.2 

1.2 

5.4 

5.5 if 

1.8 

0.2 

1.7 

1.6 

1.2 

1.2-

5.4 

2/ 5.5 1/ 

63-c-l Weapons production, 
development, and test 

0 0 9 0 0 4 0 * 0 0 0 

63-c-S Specialized plant 
additions and modifications, 
phase II, Oak Ridge, 

63-d-l Terminal facilities -
115 XV power line, Los 
Alamos Scientific Laboratory 

10.2 

2.7 

2»0 
J./ Includes $0.3 million non-fund cost. 
f/ Less than $50,000. 

5.8 

0.5 

1.0 

2.2 3.6 

0.5 

1.0 



F Y ^ 
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1964 FIRST -QUARTER FINANCIAL REVIEW 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 

September 30, 1963 
(In Millions) 
- continued -

Program and Project 

Reactor Development 
•""

g T" ' " — ' ■'
rrr

'— 
63-©-2 Modifications to 

X6aQL0JTS • « o o « o o a o o * * » 

63-e-4 Research and 
development test plant 
for Project Rover .... 

62-d-l Test plant for 
Project SNAP, Santa Susana, 
California ........... 

62-d-2 Experimental 
beryllium oxide reactor, 

63-d-3 Fuels recycle 
pilot plant, Hanford, 
Washington ........... 

61~d-5 Fast reactor 
core test installation, 

Current 
TEC 

Available 
for 
Obligation 
in 
FY 1964 

Amount 
Obligated 
in FY 1964 

Available 
for Balance 
of Year 
(Col. 2-3i 

o © • e o • o t 

5.0 

8.3 

7.5 

8.0 

5.9 

8.0 
61-d-7 Test installation 
for Project Rover .... 30.1 

61-d-9 Advanced test reactor 47.0 
60-e-ll Natural circulation 
test plant, NRTS 18.5 

60»e-12 Alterations to 
ShJLppingport reactor 
i u a C X l X L x c S - « • « o o « * t j o € o e Z? • U 

59-d-10 Flexible 
experimental prototype 
gas-cooled reactor ... 51.3 

58-e - l l Sodium reactor 
experiment (SRE) 
nftjdlfication, Santa 
S u s a n a . . . . o . . « . . . . . . . . 4a7 

3.4 

3.9 

1.5 

0.5 

0.6 

4.0 

8.4 
13.6 

1.5 

0.9 

4.8 

1.7 

0.8 

0.1 

2.9 

2.1 
0.4 

0.J 

0.1 

0.1 

0.4 

3.4 

3.1 

1.5 

0.5 

0.5 

1.1 

6.3 
13.2 

0.8 

0.8 

4.7 

1.3 

-10-



FY 1964 FIRST QUARTER FINANCIAL 

Construction Projects 

II Projects Which Had Substantial 
Unobligated Balances at 
September 30, 1963 

Available 
for Available 
Obligation Amount for Balance 

Current in Obligated of Year 
Program and Project TEC ^ FY 1964 in FY 1964 (Col. 2-3) 

CD (2) (3) (4) 
Reactor Development » cont d 

58-111 Cooperative 
projects $ 53.5 If $ 2.1 $ 0.2 $ 1„9 

56-D-2 Fast power breeder 
pilot facility (EBR-II) 35.8 3.7 1.3 2.4 

Physical Research 
61-f-2 Princeton-Pennsylvania 
accelerator addition ... 10.8 4.3 - 4.3 

61-f-4 High flux 
isotope reactor ........ 13.7 1.2 0.7 0.5 

61-f-7 Linear electron 
accelerator............. 114.0 —' 45.7 8.5 37.2 

60-g-3 Transuranium 
processing plant, QRNL.. 8.7 1.5 0.1 1.4 

57-d-l Zero gradient 
synchrotron, ANL ....... 51.8 2.8 1.0 1.8 

Isotopes Development 
63-J-2 Marine products 
development irradiator .. 0.6 0.4 0.1 0.3 

If TEC includes $1.5 million to be obligated in FY 1965. s 
2/ TEC includes $24.0 to be obligated in FY 1965. 

-11-
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Program 

Raw Materials ...... 
Special Nuclear 
- Materials 
Weapons 

Reactor Development . 
Physical Research ... 
Biology and Medicine 

Training, Education 
and Information ... 

Isotopes Development 
Plowshare 

Community 
Program Direction and 
Administration ... 

Security Investigations 

Cost of Work for Others 
Adjustments to Prior 
Year Costs 

Total Costs .... 

Revenues Applied ... 

Net Costs .... * 

FY 1964 FIRST QUARTER FINANCIAL REVIEW 

Operating Expenses 
(In Millions) 

FY 1964 
f Budget 
' Submitted 
J to FY 1964 

Approved * Congress Current 
Budget as Amended Estimate 

$ 320.0 * $ 324.8 

475.0 
782.9 

508.5 
197.1 
71.6 

) 15.9 
8.4 
13.5 

7 IO.I 

72.6 
7.0 

6.2 

2,488.8 

-32.0 

480.5 
782.9 

530.5 
219.1 
777.0 

17.2 
9.3 
15.1 

i 

10.1 

73.5 
7.0 

.* 6.2 

/ 3 
i 

2,553.2 

-32.0 

480.5 
782.9 

530.5 
219.1 
77.0 

17.2 
9.3 
15.1 

10.1 

73.5 
7.0 

6.2 

2,553.2 

-32.0 

First 
Quarter 
Actual 

Available 
for 
Balance 
of Year 
(Col. 2-3) 

$ 324.8 $ 98.8 $ 226.0 

114.5 
165.4 

366.0 
617.5 

112.5 418.0 
43.3 175.8 
14.7 62.3 

2.6 
1.4 
1.8 

1.7 

17.1 
1.7 

0.9 

-0 .5 , / 

14.6 
7.9 

13.3 

8.4 

56.4 
5.3 

5.3 

0.5 

575.9 1,977.3 

-4.9 -27.1 

$2.456.8 : $2.521.2 $2.521.2 $ 571.0 $1.950.2 

- ! -

,y- ' 

fH£%\ 
' % ^ 

ikh 7 



n n / 

Percentage of Costs Incurred during the First 
Quarter to Costs for the Entire Fiscal Year 

I Fiscal Years 1961 - 1964 

Average 
Approved FY 1961-
Budget FY 1964 1963 ..._ FY 1963 FY 1962 FY 1961 

Operating Costs: 

Raw Materials 130.9 
Special Nuclear Materials 24.1 
Weapons ................ 22,5 
Reactor Development .... 22.1 

Physical Research ...... 21.9 
Biology and Medicine ... 20.5 
Training, Education and 
Information ., 16.3 

Isotopes Development ... 17.3 

Plowshare , 13.4 
Community 17.3 
Program Direction and 
Administration ....... 23.6 

Security Investigations \-/ 24.1 
Cost of Work for Others « , 15.0 

Total Costs ....... 23.6 

Revenues Applied 15.3 

Net Costs , , 23.7 

1/ 

% 30.4 
23 
22 
21 
19 
19 
15 
15 
12 
17. 

.8 

.5 

.2 

.8 

.0 

.0 
6 
0 
3 

% 26.4 
24 
20 
21 
21 
19 
15 
20 
20 
17 

.7 

.9 

.4 

.6 

.0 

.5 
2 
0 
0 

% 27 .2 
24.4 
23 
21 
21 
18 
17 
23 
14 
18. 

.5 

.4 

.6 

.5 

.3 
3 
6 
2 

% 24.9 
25 
17 
20 
21 
19 
15 
17 
21 
20 

.0 

.6 

.6 

.7 

.4 

.0 

.3 

.3 

.2 

% 27 
24 
22 
22 
21 
19 

, 14 
21 
23 
13 

.2 

.8 

.0 

.3 

.4 
,3 
.6 
6 
9 
3 

23.4 

24.1 
15.0 

23.0 
/ 
15.3 

Md> 

23.8 

21.4 
15.6 

23.1 

17.2 

23.1 

23.5 
16.8 

23.6 

16.1 

23.6 

16.9 
17.4 

21.8 

17.8 

24.7 

23.1 
12.3 

24.0 

17.3 

1/ Percent of First Quarter actual costs to current FY 1964 estimate. 

o 

-2-
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UNITED STATES 
A\C ENERGY COMMISSION 

WASHINGTON 88, D. C. 

DEC3 1963 

SSIONER WILSON 
A. Ink 
GER 
N 1963 FINANCIAL REPORT 

sincerely for your comments and suggestions 
financial Report. We are making a conscious 
tie report from year to year and to make it 
the reader. Obviously, a reader's reaction 
of information on how to make this improve-
appreciate the fact that a busy Commissioner 
cipate in this effort. 

Your suggestions to make the bar charts for 1963 the same width 
as those for the other years and to change the sequence of years 
in the tabulated material are excellent suggestions and will be 
taken into account in planning the presentation of the 1964 
report. 
During the preparation of the report, we checked on the reason 
for the decrease in materials leased in FY 1963 as compared 
with 1962 and the causes of the decrease in sales of isotopes. 
The decrease in the amount shown for leased materials occurred 
because of a decrease in the sales value of the leased material 
amounting to $5 million effective July 1, 1962, and because of 
large decreases in materials in the hands of Yankee, PRDC and 
Consolidated Edison. Other increases and decreases were largely 
offsetting. We found, too, that the impact of the Commission's 
conscious effort to divert more isotope sales to commercial 
organizations had not yet been felt to any great extent in 
FY 1963 and that the decrease in sales for the year was due 
principally to reductions in prices. We will certainly keep "** 
this very important aspect in mind and will use it as an ^ 
explanation in the first reporting period where it becomes a \ 
factor. t* 

% 
6* 



Commissioner Wilson -2-

We agree that the location of the American Museum of Atomic Energy 
should have been shown. 

For many years we have been furnishing the amount of costs incurred 
by AEC in specific states in response to requests by various members 
of Congress. Because of the increasing number of such requests, we 
have included a tabulation of costs incurred by states in the 
annual Financial Report. Apparently it has been very well received. 
It is not the intent to show where the money was eventually spent 
nor, in our opinion, would it be reasonably possible to do this 
without a very considerable expenditure of effort and cost on the 
part of our contractors and offices because of the successive layers 
of subcontractors and their various suppliers. 

Your comments have been very helpful and I hope that you will 
continue to give us the benefit of your ideas and suggestions for 
improving our reports. 

John P. Abbadessa 
Controller 
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UNITED STATES GO\ MENT 

Memorandum 
TO 
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References Sec'ion 

F i l e DATE: October 2 , 1963 

FROM : Jg 
Wording Secretary^ 

Meeting Branch 
SUBJECT: FY 1963 FINANCIAL SUMMARY (OPERATING EXPENSES AND PLANT ACQUISITION 

AND CONSTRUCTION) 

Attached is a copy of the FY 1963 financial summary which 
was discussed at Meeting 1958 on August 28, 1963. 

Attachments: 
(1) FY 1963 Financial Summary (Operating Expenses) 
Secret/RD 
(2) FY 1963 Financial Summary (Plant Acquisition and 
Construction) 

When s e p a r a « ^ ^ ^ 

(Insert proper cu--
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FY 1963 FINANCIAL SUMMARY 

PLANT ACQUISITION AND CONSTRUCTION 
(Based on Preliminary Data) 

Office of the Controller 
Budget Operations Branch 
August 26, 1963 



FY 1963 Financial Summary 
Plant Acquisition and Construction 

(Based on Preliminary Data) 
($ in millions) 

Summary 

FY 1963 Appropriation .........,..........,...........$ 262.7 

Unobligated balance 6/30/62........................... 135.7 

Planned carry-over to FY 1964 -6.3 

Available for obligation, FY 1963 ............... 392.1 

Actual FY 1963 Obligations .......................... 253.6 

Additional unobligated funds 6/30/63 ................ 138.5 

Analysis of Unobligated Amount 

Projects not started Table I ......................... 22.0 

Projects Which Had Substantial Unobligated 

Balances at 6/30/63 - Table II ..........coco....,,.. 101.3 

FY 1963 General Plant Projects ....................... 2.5 

Other projects (over 150 projects) .. 12.7 
Total ........................................... 138f5 

-1-



FY 1963 FINANCIAL SUMMARY 
Acquisition and Construction 

I Projects Not Started 
(In Millions) 

Program and Project 
(1) 

Total 
Estimated 
Cost 

(2) 

Obligo 
thru 
6/30/63 _ _ 
(3) (4) 

Title I 
Design 
Start 

Construction 
Start 
(5) 

Completion 
(6) 

Special Nuclear Materials 
63-a-lj Modifications to 
production and supporting 
installations ........ $ 

63-b-l, Consolidated 
service facility, 
Richland 

63-b-2, Additional high 
level waste storage tanks, 
Savannah River 

63-b-3, Health physics 
Headquarters addition, 
Savannah River ....... 

62»a-2, Fission product 
recovery, Phase II, 
Richland 

62-a-4, Solvent purification 
installation, Savannah 
River .............. 

5.0 

1.0 

6.0 

1.0 

1.5 

0.5 

$ -

1/ 

3.6 

1.0 

0.1 

8/63 

1/63 

3/62 

3/62 

3/63 

11/63 

11/63 

NA 

11/63 

10/63 

11/64 

12/64 

NA 

11/64 

10/64 

Weapons 
63-C-2, Addition to special 
metallurgical facility, 
Mound Laboratory . . . . 0.5 

Reactor Development 
63-e-2, Modifications to 
reactors ............ 5.0 

1/ 

1.5 

2/63 

6/63 

9/63 

7/63 

5/64 

10/64 

1/ Less than $50,000 



Program and Project 
(1) 

FY 1963 FINANCIAL SUMMARY 
Plant Acquisition and Construction 

I Projects Not Started 
(In Millions) 
-continued-

Total 
Estimated 
Cost 

(2) 

Oblig. 
thru 
6/30/63 
(3) 

Title I 
Design 
Start 

(4) 

Construction 
Start Completion 
(5) (6) 

63-h=l, Low level 
radiochemistry 
laboratory, Riehland 

63~h~33 Corporation 
yard, LRL ©.......» 

63-h-5s Building addition 
for physics and 
mathematics, BNL ... 

Biology and Medicine 
62-i-3s Controlled 
environmental radiation 
laboratory, BNL 

Community 
63-k-3s Additional water 
well, Los Alamos .... 

Total 

$ 1.2 

1.0 

5.0 

1.8 

0.2 

29.7 

$ 0.1 3/63 11/63 11/64 

1.0 8/62 

0.3 9/62 

0ol 8/62 

1/ 1/63 

8/63 8/64 

9/63 8/65 

)/63 2/65 

9/63 3/64 

7.7 

1/ Less than $50,000, 
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FY 1963 FINANCIAL SUMMARY 
Plant Acquisition and Construction 

II Projects Which, had Substantial 
Enafoligatad Balances at 

June 30. 1963 
(In Millions) 

Program, and, Project 

Obiig. Estimated 
Current thru Unobligated Completion 
TEC, 6/30/63 Balance Date 

Radioactive waste 
disposal facilities, 
ki c h 1 an "., Washi nfr !"on $ 4.5 

62°4-1 Modifications to 
production & supporting 
installations..... 5.8 

59-&-1 Plant modifications. 
for processing 
non-p roduc t ion 
spent fuels....,.* 9.1 

59-a»5 New production 
reactor......,..,* 199.7 

1.0 

4.0 

4.6 
194.6 

$ 3.5 

1.8 

4.5 
5.1 

12/64 

6/64 

9/63 

3/64 

Weapons 
63-c-l 

63~c-10 

62-c-l 

63-d-l 

63-d-3 

Weapons production, 
development & test 
installations....» 

Processing facilities, 
Rocky Flats, Colorado 

Weapons production, dev
elopment & test instal
lations. «.«....«.#.» 

Terminal facilities -
115 Kf power line -
Astlll^JU 4«-«tf<*«« « < r < * 9 0 « 

Engineering building 
addition, LEL, 

i^XV^XifiOI1© # «0-«oo«0»«(t 

10.2 

3.4 

15.0 

2.0 

4.0 

4.4 
2.0 

12.6 

1.0 

0.8 

5.8 
1.4 

2.4 

1.0 

3.2 

11/64 

6/64 

7/64 

6/64 

7/63 

-4-



Reactor 
63el 

63e4 

62dl 

62~d»2 

62d~3 

61d5 

61d9 
60ell 

60612 

59d10 

58ell 

56b2 

58111 

FY 1963 FDU&NCIAL SUMMARY 
Plant Acquis!t^a. and Construction 

U Projects Wfoica had Substantial 
UnQfoiigâ ea

1 Balances at 
fa?f # M 3 3 3 ■ continued 

Oblig. 
Current thru Unobligated 

and Project TIC , 6/30/63 Balance 

Beyelopp^t 
' Housing, fttr lithium

cooled reactor 
experiment. •»...»* $ 6.3 $ 5.8 $ 0.5 

Research and devel
opment test plants 
for Project Rover, 8.3 4.4 3.9 

Test plant for Project 
SNAP, Santa Susana 7.5 6„5 1.0 

Experimental beryllium 
oxide reactor, NRTS 8.0 7.5 0.5 

Fuels recycle pilot 
plant, Richland.,. 5.9 5.3 0.6 

Fast c$re test instal
lation* LASL...... 8.0 4*0 4.0 

Test installation for 
Project Rover.,,.. 30.0 21.6 8.4 

Advanced test reactor 47.0 33,4 13.6 
Natural circulation 

test plant, JSRTS.. 18.5 16*9 1.6 
Alterations to Ship
pingport.......... 9,0 8.1 0*9 

Experimental gas
cooled reactors... 51.3 46.7 4.6 

Sodium reactor exper
iment (SRE) modification, 
Santa Susana^....... 4.7 3.0 1.7 
Fast power breeder 

pilot facility, EBRII 35.8 32.1 3.7 
Coop. Projects 51.3 49.8 1.5 

Elk River........ 10.3 9.7 0.6 
Piqua 9.0 8.1 0.9 
Hollam,.......... 32.0 32.0 

Estimated 
Completion 
Bate 

3/65 

11/64 

6/65 

5/66 

7/65 
11/64 

7/64 

Late 1964 

10/64 

8/65 

12/63 
Mid FY 1964 
Mid FY 1964 

10/63 

5



FY 1963 FINANCIAL SUMMARY 
Plant Acquisition and Construction 
II Projects Which had Substantial 

Unobligated Balances at 
June 30. 1963 
(In Millions) 
- continued-

Oblig. Estimated 

Program and Project 

62=g-2, Chemistry laboratory, 
SjiH JU o o o o o « o o o c o o o « . o t , o o o O 

61=f-2, Princeton-Penn 
accelerator addition ... 

61-f-4, High flux isotope 
reactor, ORNL .......... 

61-f-7, Linear electron 
accelerator ............ 

60-g=3, Transuranium processing 
plant, OINL ............ 

59-e-ll, High flux research 
reactor, BNL ........... 

57=d=l, Zero gradient 
synchrotron, ANL 

Current 
TEC 

$ 6.0 

10.8 

13.7 

114.0 

8.7 
12.5 

51.8 

thru 
6/30/63 

$ 1.5 

6.6 
12.5 

44.3 

7.0 
11.8 

48.7 

Unobligated 
Balance 

$ 4.5 
4.2 
1.2 
9.7 
1.7 
0.7 
3.1 

1/ 

Completion 
Date 

5/65 

9/64 

1/65 

7/66 

12/65 

4/64 

12/63 

Isotopes Development 
63-j=2, Marine products 
development irradiator, 
New York ............... 

Community 
63-k-l, White Rock Elementary 
School, Los Alamos, 
New Mexico ............... 

J . Q L a 1 a * s o t > e o o o o a o o a e a 

0.6 

0.6 

764.0 

0.2 

2/ 

602.7 

0.4 

0.6 

101.3 

6/64 

7/64 

1/ In addition $36.0 million is scheduled for new appropriation in FY 1964 and 
*" $24.0 million in FY 1965. 

2/ Less than $50,000. 

•6-
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jj$ .J j u ' ° EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 

WASHINGTON 25, D.C. 

•nSZZZZm APR 2 6 1963 

Honorable Glenn T. Seaborg 
Chairman 
Atomic Energy Commission 
Washington 25, D. C. 

Dear Mr^CJaaifman: A^L6<A^* •' 

I wish to draw your personal attention to the enclosed 
special report by the Bureau of the Budget entitled 
Cost Reduction Through Better Management in the 
Federal Government. 

Two points, in particular, need to be stressed regarding 
the report . Fi rs t , it gives specific details about cost
reduction efforts throughout the Government, demonstra
ting that this Administration can point to notable accom
plishments in management improvement. Secondly, the 
report should serve as a stimulus to each department 
and agency to intensify its own efforts to find more 
economical ways of doing its job. 

I urge you to bring the report to the attention of your key 
officials, both in Washington and in the field, and to give 
personal leadership to the pursuit of further efficiency 
gains in your agency. In the light of our budgetary prob
lem, it seems to me a matter of the highest importance 
that this Administration continue to build an impressive 
record of managerial excellence, 

Sincerely, 

KEHMIT GORDON 
Director 

\ 
Enclosure X 



OPTIONAL FORM NO. 10 
3010-104 

UNITED STATES GOVERNMENT 

Memorandum 

.,x 
^OFFICIAL USE ONL^» Reference Section 

TO File 

FROM : W» B. McCool, 

DATE: Apru 2> 1963 

SUBJECT: CONTROLLER GENERAL'S REPORT ON AMP AND OTHER PROGRAMS 

SECY:JPG 

At Information Meeting 261 on March 29, 1963, the General Manager, 
in response to Commissioner Palfrey's request, said no formal Commission 
consideration of the Controller General's Report on ANP and Other Programs 
is considered necessary. However, staff undertakes appropriate review of 
and action on this and similar reports. H 

ces 
Chairman 
Commissioner Palfrey 
General Manager 
Deputy General Manager 
Asst. Gen. Mgr, 
Controller 

OFFICIAL USE ONLY 



OPTIONAL FORM NO. 10 
5010-104 

UNITED STATES GOVERNMENT 

Memorandum 
Reference Section 

TO 

FROM 

John P. Abbadessa, Controller 

Original signed 
W. B. McCool, Sec re t a ry $„B.MCCOOI 

DATE: November 5, 1962 

SUBJECT: FUTURE REPORTS OF QUARTERLY FINANCIAL STATUS 

SECY:JCH 

1. You will recall that at Meeting 1386 on October 31, 1962 
during your Financial Review of the First Quarter of FY 1963, Commissioner 
Haworth requested that future reports of quarterly financial status contain 
additional columns for percentages by program of total annual funds which 
have been spent during the current quarter and the corresponding quarter of 
prior years. 

2. The Commission also noted with interest that your office is 
preparing a report on comparative costs for facilities and for standby 
maintenance. 

3. The General Manager has directed you to take the action required 
by the above reque3t. 

cc: 
Chairman 
Commissioner Haworth 
General Manager 
Deputy General Manager 
Asst. General Manager 

V 

A 
^ 

-OFFICIAL USE ONLY— 



OPTIONAL FORM NO. 10 
5010-104 

fpCElCIAt-USE-ONt^l Rsferencs Section 

UNITED STATES GOVERNMENT 

Memorandum 
TO Russell S. Poor, Director DATE: August 13, 1962 

Division of Nuclear Education and Training 

FROM Harold D. Anamosa, Acting Secretary 'Original 

SUBJECTEEPORT ON TRAINING, EDUCATION AND IHTORMATION UNDERRUN 

SYMBOL: SECY:JCH 

1. We informed your office on August 13, 19^2, that at Meeting iBSh 
on August 8 during discussion of the Controller's FY 1962 Fourth Quarter Review 
the Commission requested a report on the $1.3 million underrun in FY 1962 operating 
expenses in the Training, Education and Information Program. 

2. The General Manager has directed you to take the action required 
by the above request. 

cc: 
Chairman 
General Manager 
Deputy General Manager 
Asst. General Manager 
Asst. Gen. Mgr. for Research and Development 
General Counsel 
Controller 



UNCLASSIFIED 

FY 1962 Third Quarter Financial Review 
($ in Millions) 

PLANT ACQUISITION AND CONSTRUCTION 

FY 1962 Appropriation $ 195.4-> 

Unobligated balance 6/30/61 160.8 " 

Planned carryover to FY 1963 { - 27.5 

Available for obligation - FY 1962 3l8r7—' 

Obligations - First six months - FY 1962 117.6 

Third quarter - FY 1962 33.6 

Available for obligation in 4th quarter 177.5* 

Projects not started - Table I .......... $ 72.3 

Other projects - Table II 105.2 ** 

177.5 

* Of this amount, $18.2 million was obligated in April. 

** Includes an unobligated balance at 3/31/62 of $10.5 million 
for fiscal year 1962 general plant projects. 

- 1 -

MAY 3 1 1962 
UNCLASSIFIED 



PLANT ACQUISITION AND CONSTRUCTION 
I. PROJECTS NOT STARTED 

($ in minions) 
Oblig. Title I 

Authorized thru Design 
Program and Project Amount 3/31/62 Start 
Special Nuclear Materials 
62-a-2 Fission product re

covery, phase II, 
Hanford, Wash. .. $ 1.5 $ - 6-62 

62-a-4 Solvent purification 
installation, 
Savannah River, S.C. 0.5 - NA 

62-a-5 Additional reactor 
confinement, , 
Savannah River, S. C. 3.0 —' 0.2 12-60 

Weapons 
62-c-3 Tandem Vara de Graaff 

facility, Los Alamos 3.5 2.1 1-62 
Reactor Development 
62-d-3 Fuels recycle pilot 

plant, Hanford, Wash. 5.0 0.4 3=61 
62-d-4 High radiation level 

analytical labora
tory, 01NL, Tenn. ... 2.5 0.5 3-61 

62-d-5 Improvements to radio
active liquid waste 
system, 01NL, Tenn. .. 1.7 0.6 3-61 

62-d-7 Ultra high temperature 
reactor experiment 
building, LASL, N. M. 3.5 1.4 9-61 

62-e-l Additional transient 
housing, ANL, 111. ... 0.3 0.03 4-62 

62-e-2 Technical services 
building, NETS, Idaho 1.5 0.1 5-61 

62-e-3 Instrumentation and 
health physics building 
BNL, New York 2.0 0.1 11-61 

61-d-5 Fast reactor core test 
installation, LASL.. 6.9 4.0 8-61 

61-d-10 Power reactor for 
Antarctica (Byrd 
Station) .. ..... 7.0 0.5 9-61 

60-110 Cooperative power 
reactor demonstra
tion program: 
LaCrosse 11.2 - 11-61 

* Site excavation or major procurement or fabrication. 
a/ Amended authorization of $12. million being requested. 
b/ JCAE waived remainder of 45-day period on May 24, 19-62. 

Construction 
Start * Completion 

9-62 

NA 

8-62 

6-64 

NA 

NA 

12-63 

7—62 

4-62 

6-62 

4-62 

7-62 

7-62 

6—62 

7-62 

12-63 

11-63 

5-64 

W*°Q3 

3-63 

10-63 

12-63 

6-64 

NA 

Revised justification 
data sheet submitted 
to JCAE TQJ 



PROJECTS NOT STARTED - continued 

($ in millions) 
Oblig. Title I 

Authorized thru Design 
Amount 3/31/62 Start 

Construction 
Start * Completion 

Physical Research 
62-f-l Modification to CP-5 

reactor and low 
energy accelerator, 

Accelerator 
CP-5 building addn. 

62-g-l High energy physics 

62-g~2 Chemistry laboratory, 

62-g-3 Goamotron laboratory 
addition, BNL ..... 

62=g-4 Mechanical shops, LRL 
61-f-7 Linear electron 

1.6 

°g-3 Transuranium lab., 

$ 0.7 

6.9 

6.0 

0.5 
2.6 

114.0 

1 . 2 * / 

0.9 

0.3 

0.1 
2.6 

2.7 

0.2 

11-61 
11-61 

9-61 

11-61 

11-61 
1-62 

2-61 

12-61 

8-62 
8-62 

6-62 

6-62 

8-62 
7-62 

(11-61 * 
( 5-62 

(10-62 * 
( 5-63 

7-63 
6-63 

12-63 

9-64 

3-63 
8-63 

7-67 

10-65 

62-h-l Laboratory for mixed 
fission products » 2.0 0.1 6-61 5-62 6-63 

62-J-3 Mea« public library.. 0.1 
62-j-4 Real estate develop

ment 0.4 0.1 
3-62 

7-61 

6-62 

6-62 

9-62 

12-62 

* Site excavation or major procurement or fabrication. 
a/ Amended authorization of $8,700,000 being requested. 

- 3 -
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FY 1962 Third Quarter Financial Review 
Plant Acquisition and Construction 

II. Major Items in Remaining Unobligated Balance 
(In Millions) 

Current 
TEC 

Special Nuelear Materials 
62-a-l Modifications to production 

and supporting installa-
- ?L»Wii o o c i t > e o « > » o e « o o o f t « « e V / * <3 

62-a-3 Modifications for improved 
natural fuel elements, 
Savannah River ......... 4.0 

61-a-5 Plutonium reclamation 
plants Hanford ......... 2,9 

61-&-6 Moderator p-tification 
improvement s, Savamnah 
River .................. 2.4 

59-a-l Plant modifications for 
processing of non-pro
duction spent fuels, 
under.trained sites ..... 6.7 

59-a=5 Production reactor faeility 
for special njiclear 
material©,, convertible types 
Hanford ................ 195.2 

Weapons 
62-c-l Weapons productions 

development arid test 
installations .......... 7.5 

60-e~3 Test amd esuviroamental 
TT,-*tal iacl-xc. Samdia . . . 1.0 

Reactor Development Program 
56-b-2 Experimental Breeder reactor 

#2 (EBR-IX) ............ 34.5 
57xxx Nuclear powered merchant 

ship ................... 28.8 
58-lll-(a) Hallam ................ 30.8 

58-lll-(b) Elk River ............. 11.3 

59-d-10 Experimental Gas-cooled 
Reaetor (EGCR) ......... 40.0 

60-e-ll Natural Circulation Test 
Plant .................. 18.5 

Oblig. Remaining Estimated 
in 1st for Oblig. Completion 
9 months in FY 1962 Date 

$ 1.0 

3.1 

-0.1 

-0.1 

-o-

2.4 

5.1 

0.1 

0.4 

0.5 
1.6 

0.1 

0.2 

2.7 

$6.5 

0.8 

1.3 

1.3 

2.7 

6.0 

2.4 

0.7 

2.1 

0.9 
1.1 

1.8 

N.A. 

8-63 

9-63 

N.A. 

N.A. 

10-63 

6.0 

6-63 

3-63 

9-1-62 

Complete 
Essentially 
complete 
Essentially 
complete 

5-1-63 

11-1-63 



Current 
TEC 

60-e-12 Alterations to 
Shippingport ............ '. 9, € 

60-e-13 Experimental organic .?oled 
reactor (EOCR) .......... 9.9 

60-e-15 Boiling nuclear superheat 
(BONUS) ................. 9.8 

61-d-5 Fast reactor core test 
installations LASL ...... 6.9 

61-d-7 Test installation for Project 
Rover ................... 28.0 

61-d-8 Test installation for Project 
Pluto ................... 7.3 

61-d-9 Advanced test reactor (ATR) 47.0 
62-d-l Test plant for Project SNAP 6.5 
62-d-2 Experimental beryllium oxide 

reactors NRTS^ Idaho .... 8.0 
62-d-7 Ultra-high temperature 

reaetor experiment 
building ................ 3.5 

Physical Raaearcfa Program 
6- f-2 Accelerator and reactor 

additions and modifications^ 
BKL ...................... 1.9 

62-f-3 Accelerator improvements, 
Cambridge and Princeton 
accelerators ............. 0.5 

61-f-2 Princeton-Penm accelerator 
addition® ................ 10,8 

59-e-ll High flux beam research 
reactor, BNL ............. 11.8 

Oblig. 
in 1st 
9 months 

$ '.9 

1.0 
0.1 
3.9 
10.1 

6.3 
17.2 
1.0 

4.4 

1.4 

Remaining 
for Oblig. 
in FY 1962 

$ 3.0 

2.0 
1.6 
2.9 
10.8 

0.6 
14.2 
5.4 

3.6 

2.1 

Estimated 
Completion 
Date 

Late Cy'63 

10-31-62 

5-15-63 

6-64 

10-62 

2-63 
11-17-64 
10-1-63 

12-63 

7=63 

1.1 

0.1 
* 

8.0 

0.8 

0.4 

-►.t 

1.6 

12-6 

N.A. 

6-64 

7-63 

*Less than $50,000 



OPTIONAL FORM NO. 10 
3010-104 

03FF)£JAIrWE-ONC% 
^ E R N M E : 

Memorandum 

j > 

UNITED STATES GOVERNMENT 

TO : DATE: 
R. E. Hollingsworjh, June 1, 1962y 
Deputy Gene 

' Approved FROM 

SUBJECT: 

me 1, 1962/ 

Ml 
W. B. McCool/Hlfcreftwy R- E .Hollingsworti 

Date Chi* 
CHECKLIST OF CONTROLLER'S FY 1962 THIRD QUARTER FINANCIAL REVIEW 
FRIDAY, JUNE 1, 1962, 3:40 P.M., ROOM 1113-B, D. C. OFFICE 

SYMBOL: SECY:WLW 

Commission Business 

1* Hearing Examiners' Salaries 

The Commission requested preparation of a letter to the 
House Appropriations Committee on the proposed increase in 
salaries of the Hearing Examiners. (Abbadessa - Tackman) 

2. AEC's FY 1963 Budget 

The Chairman requested that he be advised if it would be 
appropriate for him to discuss the AEC's FY 1963 Budget with 
members of the House Appropriations Committee. (Abbadessa) 

3. Close-put of Ecological Studies 

The Commission requested that September 1, 1962 be firmly 
established as the close-out date for the ecological studies 
related to Project Chariot. (Abbadessa - Kelly) 

OrTICIAL USE ONLY - (* 



OPTIONAL FORM NO. 10 
5010-104 

UNITED STATES GOVERNMENT 

^OFFICIAL ^ l r ^ ) N L ^ 

Memorandum 
TO : F i l e DATE: February 2 3 , 1962 

o 
FROM W. B. McCool,/ 

SUBJECT: REQUEST FOR CONSTRUCTION PROGRAM OVERRUNS 

SYMBOL: SECY-.JCH 

1. At Meeting 1822 on February lk, 1962, during the Controller's 
FY 1962 Second Quarter Financial Review, the Commission requested a report 
on actual and potential overruns in construction projects. 

2. By memorandum dated February 15, Mr. Burrows forwarded to 
the Commissioners his report on Construction Program Overruns. 

cc; 
Chairman 
General Manager 
Deputy General Manager 
Asst. General Manager 
Controller 
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OPTIONAL. FORM Nd . 10 
S010-104 

-?rL 
UNITED STATES GOVERNMENT 

Memorandum 
TO 

.FROM 

Heads of Divisions and Offices 
Headquarters 
Don S. Burrows 
Controller 

DATE: December 6, 1961 

SUBJECT: 1961 ANNUAL FINANCIAL REPORT 
SYMBOL: OCAc:MKK 

Attached are three copies of the unclassified Annual 
Financial Report for fiscal year 1961. Copies of 
this report have been distributed to the Operations 
Offices and are available to the public. 
Additional copies of the attached report may be obtained 
by calling extension 4522. 
We shall appreciate any suggestions you may have for 
improvements to be incorporated in the Financial Report 
for fiscal year 1962. 

Enclosure: . 
FY 1961 Annual Financial Report- au£t<f '&*' ' 
(3) copies " 

/ ■ 

X 



OPTIONAL FORM NO. 10 
5 0 1 0 - 1 0 4 

UNITED STATES GO >fli. NMENT 

Memorandum 
TO File 

FROM : Anthony E. Ewing, Chief 
Meeting Branch 

SUBJECT: FY I962 FIRST Ql FINANCIAL REVIEW 

Symbol: SECY:DCR 

DATE: November 8, 1961 

Attached is one copy of the FY 1962 First Quarter Financial 
Review with its supplement, Plant Acquisition and Construction. The 
Review and the supplement were discussed by Mr. Burrows at Meeting 1792 
on October 31, 1961. 

Attachments: 
Cy 11A of 50 FY 1962 First Quarter Financial Review - SRD 
7 pp Rpt - Plant Acquisition & Construction 

DOCUMENT ,ri>*f£.Mii,iEu 
HEREWIT|M?0?ITA1NS 

W h e n jeparn«. I -' 'is. e-jj; 

BJISI 

a s 
(Ii s e / t iyf* y^*: 

t+fff JU 1cj: /&*Sp / - ̂  L~ 

WITHOUT *mQUArrAcmmim 
CONnHMEDTO B6 UNOASSIrTEO 
OCE/OFPid OF DfcJOA8«FtCA DON 
D.R.<H138X,AD.D. DATf: 

i_ifs d o c u m e n t 

\ 



PLAIT ACQOTS1TI0H AUD COHSSRUCTIOK 
Financial Review - Sept. 30, 1961 ' 

(In Millions) 

FY 1962 Appropriation ........................... $ 195<>̂  
Unobligated balaaee 6-30-61 ..................... 160.8 

Available for obligation - FY 1962 356'2 
Obligatipns - First quarter FY 1962 28.5 

Availabl® for obligation 9=30-61 ........... 327.7 

Project® not started - Sable I ........ $ 223°1 
Major project® started but with 

obligations lagg|jag - Table II ...... 36.7 
All other projects .................... 67»9 * 

* Includes ®a unobligated balance at 9~3tM$l of '$30.6 snillion 
for fiscal year 1962 geaer&l plant pr^eets. 



PLANS ACQUISITION AM) CONSTRUCTION 
I. PROJECTS HOT STARTED 

Prograir and Project 
1* " ■ « . *

 ( 

SpecialrSeelea* Materials 
62al 

62a2 

62a3 

62a4 

62a^J 

62bl 

62b2 

62b3 

Modifications to pro
duction and supporting 
installations 
Fission product re
covery, phase II, 
Hanford, Wash. .... 
Modifications for 
improved natural fuel 
elements, Savaanah 
RlVCr, So Go ...... 
Sblvf&t ptsrification 
installation^, Savannah 
River, S. C. ...... 
Additional reactor 
eoafijaementj Savamah 
River* S. C. ...... 
Relocation of Clinch 
River pumpimg station, 
Oak Ridge, Sean. .. 
Feed vaporisation 
bldg., Pa&ucah, Ky. 
Penaanent Qallaher 

($ in mil 
ArtJaorized 
Amount ■ 

$ 75 

1.5 

4.0 

0.5 

3.0 

1.4 
0.6 

•liOOf, 
thru 

0

0

0.1 

0

0.2 

0.1 
0

IT 
>6l 

V 

^itle I 
Be sign 
Start 

162 

261 

1161 

1260 

1060 

261 

Construction * 
Start 

762

1161 

362 

U61 
262 

Com|Let$o^ 

164 

. ' „ 

765 

1062 

463 
962 



Bridge, Oak Ridge, 
J.6QQa oooooooooeooo Xo J U60 162 563 

Weapons 
62cl 

(1) 
(2) 
(3) 
(k) 

Weapons production, 
development, and test 
installations 
Increased production 
area, Rocky Flats .. 
Delta fabrication 
area, Oak Ridge ... 
Dehusaidification 
facility, Rocky Flats 
Explosive device 
facility, Saadia 
(AE osaiy) .......... 

Unallocated ............ 
Total 62cl ...... 

1.2 
1.0 
2.9 

0.1 
2.3 

0

0.4 
0

0

1161 

861 

961 

861 

161 562 

JJ.61 862 

u61 462 

Hot scheduled 

a/ Less than $0.1 million. 
# Major procurement or fabrication (where 

2* 



I. PROJECTS HOT ST

Program and Project 

'AHED  continued 
($ in millions) 

Authorised thru 
Title I 
Design 

* * ■ * , ,, ,210̂ ,.,,',Start ^ ^ 
Construction 

«5S 
Weapons  continued 
62C2 Specialized plant 

addition and modi
fication. Oak Ridge, 
Tennessee ......... $ 3«5 

62e3 Tandem ?aa &e Oraaff 
faeility, Los Alamos 3» $ 

).2 261 , 1061 1162 

0 U  6 l 4#2 463 

Reactor Development 
62dl Sest plsuat for project 

9 V 0 9 D 

62d2 Experimental beif$XSum 
oxide reactor, HRSS. 

3.4 

8.0 
62d3 Fa@ls recycle pilot 

plant, Hanford,tWash. 5°0 
62d4 High radiation level 

62d5 

62d6 

62d7 

62el 

ORHL, Tennessee ... 
Improvements to radio
active liquid waste 
system, ORHL, Sean. 
Experimental organic 
cooled reactor loops, 
BBSS, Idaho ....... 
Ultra high tempera
ture reactor experi
ment building, LASL, 
Mew Mexico ........ 
Additional transient 
housing, AIL, 111. 

8.0 

1.7 

6.0 

3.5 
0.3 

62e2 Technical services 
building, NETS, Idaho 1.5 

62e3 lastnameatation and 
health physics bldg., 
BHL, New York 

6ld3 Technical space for 
O A A A X oeeeooeooeooe 

6ld5 Fa®1& reactor core 
test installation, 
•LwwSt&l o e e e o a o o o e e o e o 

6ld8 Test imstaUatioa for 
Pluto (Funded at $6.0 
miUion thru FY 196&) 15.0 

2.0 
0.5 

6.9 

0.04 561 U^6l~ IO63 

0.9 

0.1 

0.2 

0.05 

0.4 

0.02 
0.02 

04 

0

0.03 

0.1 

1.2 

361 

261 

36l 

161 

96l 
1261 
561 

1061 
361 

861 

1060 

762 

162

762 

J.061 

462 
,562 
262 

562 
12*$). 

462 

U6l 

1263 
1 -z 

1263 

963 

662 

663 
I63 
263 

264 
1262 

763 

962 
* Major procurement or fabrication (where applicable). 

.3. 



I. PROJECTS HOT STARTED - continued 
($ in millions) Oblig. Title I 

Authorized thru Design Construction *, 
Program and Project Amount 9-30-61 Start Start , Completion 

Reactor Development - continued 
6l-d~9 Advanced test reactor $40.0 $ 2.2 11-60 ll-6l 10-64 
6l-d-10 Power reactor for 

Antarctica (Byrd 
0 0 0 0 0 0 0 6 0 0 0 -0-

0.2 

-0-

0.1 

9-61 

3-6l 

2-62 

12-&1 

2-64 

12-62 

7-0 
6l-e-l Additions and modifi

cations to MER-ITR .. 0.8 
61-109 Cooperative power 

reactor demonstration 
program ............ 25»0 

60-e-l Modifications to 
JEldjK" aX 0 0 0 0 0 0 0 0 0 0 0 0 0 0 X o V 

6o-e-l4 Experimental low 
temperature process 
heat reactor ....... 4.3 0«3 

60-U0 Cooperative power 
reactor demonstration 
program ............ 25-0 
a. LaCrosse ....... 11.2 -0- U-6l 1-62 I-65 
b. Small pressurized 

water reactor .. 13.8 -0-

Physlcal Research 
62-ffl- Modifications to CP-5 

reactor and low energy ^ 
accelerator, ANL ... 1.6 a/ 

Accelerator .... ll-6l 8-62 7-63 
CP-5 building addn. 11-61 8-62 6-63 
Cold neutron fac. - 12-62 7-63 

62-f-2 Accelerator and reactor 
additions and modifi
cations, BHL ....... 1.9 *J 

62-f-3 Accelerator improve
ments, CEA & PPA ... 0.5 -0-

62-f-4 Accelerator improve
ments, LRL ......... 0.6 -0- U-ol 

62-g-l High energy physics 
bldg., ANL ......... 6.9 */ 9=,6l 

62-g-2 Chemistry laboratory, 
•0£Lu 0000000000000000 v«V —U— ^""OX 

62-g-3 Cosmotron laboratory 
addition, BHL ...... 0.5 -0- 10-6l 4-62 5-63 

a/ Less than $0.1 miUion. * Major procurement or fabrication (where appUcable) 
-4-

U-61 

6-62 

6-62 

II-63 

12-63 

10-64 



lo PROJECTS 1OT STARK© - continued 

Program 

Physical 
62-Srh 
tfl-f-7 

6l-£-9 

6l-g«2 

6©-g-3 

and Project 

, Research - co&Maaed 
Mechanical shops, LRL 
Linear electron 
accelerator .<.....«.« 

Radiation laboratory, 
Univ. of lotre Base 
Additions to cyclotron 
huilding, LRL .... 0 • 
Tranmaraaiw lab., 
Uf&DiJU 000000000000000 

($ in millions) 

Authorised 
Amount 

$ 2.6 

u^.o 
2.2 
0.5 
1.2 

obiig. 
thru 
9-30-61 

0.7 

0.1 
0.5 
.0-

Title JC 
Design 
Start. 

A-61 
-• 

2-61 

2-61 
2-61 
10-61 

(Soastrttction,.*. -
BMtt 

6-62 
U-&L* 
1-62. 
12-61 

10-^2* 

Completion 

9-6fc 

7-67 

1̂ -63 

10-65 

Biology and Medicine 
62-h-l Laboratory for nixed 

fission products, 
ooooooooooooooo 

6 2 - i - l CeJ 

62=i=g MmmmllBa genetic® 
tory, ORSL . . . 

2.0 
0.5 
0.8 

a/ 
0.1 
0.1 

6-61 
3-6l 
3-61 

1-62 
11-61 
11-61 

9-62 
9-62 
9-62 

Conmmity 
62-J-l Junior high school 

.jiLiL&isS©® O O O O O O O O O O O O O 

62-J-2 Additional elementary 
. ., school facilities, 

Los Alamos ......... 
€2"$->k Real estate develop-

O O O O O O O O O O Q O O 0 O 

1.8 

0.7 
Q.k 

0.1 

a/ 
-0-

6-6l 

6-61 
7-61 

11-61 

11-61 
11-Sl 

12-62 

8-62 
11-62 

62»g=5 Physics "building, 
Univ. ©f Chicago, 111. 0.8 

6l-f-8 Materials research 
laboratory, Univ. of 
XXX o oooooaoooftoooooo ^ oO 

59-e-3 2?w@ accelerators, etc., 
Penn. State .....».<>. 1.0 

* . Major procurement or fabrication (where applicable). 
a/ Less than $0.1 million. 

-5-



1, PROJECTS HOT STARTED - continued 

($ in millions) 
Oblig. Title I 

Authorised thru Design Construction-* 
Prolan and Project Amount,^ ,. 9-30-61 Start Start Coaaê tiion 

Projects for which no funds have been appropriated - continued 

Physical Research - continued 
59-e=12 Research and engi

neering reactor, 
AIL, (design only).. $ 1.0 

Biology and Medicine 
62-i-3 Controlled environment 

laboratory, Brookhaven 
National Lab., I.Y. 1.0 

62^i-l| Animal bioradio-
logical laboratory, 
LRL, Calif. ...... 0.7 

* ^^or procurement or fabrication (where applicable). 

.6-



* . 

PLAIT ACQUISITION AND CONSTRUCTION 

Program 
Special 
6la5 
6la6 

Weapons 
60e=3 

60dl 

Reactor 
6ld2 

6ld~7 

60ell 

6oel2 

57«3£ 

Physical 
59eU 

(♦ 

and Project 
luclear Material® 
Plutonium Reclamation 

Moderator Purification 
Improvement, SR© „„0 

Test and Enviroipental 
Installation, Sandia 
Base, Hew Mexico ... 
Storage Site Mo&ifi

Development 
Special Purpose Test 
Installation (SNAP). 
Test Installation for 

Batural Circulation 
Test Reactor, NRTS .. 
Alterations to 

Research 
High flux Research 

' 

in millions) 

Current 
TEC 

$ 2.9 

2.5 

1.0 
1.0 

1.2 
20.0 

18.5 

28^8 

12.5 

Oblig. 
in 1st 
Qtr. 

$0= 

0

0.1 
0= 

0.1 
2.8 
1.5 
0.5 
0

1.3 

Remaining 
for 
Oblig. in 
iY 1962 

$ 1.2 
^u% 

Q.7 
0.6 

1.0 
10.1 

7.3 

3.* 
2.1 

90 



Estimated 
Completion

Date 

963 

263 

(Acoustic 
Test facility) 

1261 

Not scheduled 

862* 

762 

663 

1263 

763 
(Schedule revised 
to recognise lag) 

* Construction work started in October. 

7



OPTIONAL FORM NO. 10 
3010104 

«BRN: UNITED STATES GO' 

Memorandum 
TO 

FROM 

A. R. Luedecke, Gene 

Reference SectoH 

Manager 

Original signed 
W. B. McCool, Secre ta ry w " L E J I M 

DATE: October 31, 1961 

Approved 

Date 
A. R. Luedecke 

>,! 

■sr ..cs 

v i a * V 5 feS 

/ i l e a .<«is,'<>* i 

tLtJi^/aifl*i*k S i 

SUBJECT: ACTION SUMMARY OF MEETING 1792, Tuesday, October 31, 1961, 10:45 a.m., 
ROOM A410, GERMANTOWN 

Symbol: SECY:DCR 

Commission Decisions 

1. Minutes of 131st AECMLC Conference 

Approved, as revised. 

2. Controllers Quarterly Review and Annual Financial Report 

Discussed. 

The Commission requested inclusion in the summary notes for 
the I3'2̂ d AECMLC Conference a report regarding the obsolete 
inventory of nonnuclear weapon components related to the 
requirement cycle. (Betts  Secretariat) 

The Commission approved proceeding with the Porpoise Shot in 
Project Vela. (Kelly) 

3. AEC 226/300  Disarmament Policy 

Discussed. 

The Commission approved the revised interim reply to Mr. Foster. 
(Kavanagh) 

Items ofiInformation 
1. Presidential Approval for Release of Fact Sheet 

2, Query from Secretary of Defense McNamara re: Test Site 

This matter vill be discussed at the 2:00 Meeting. (Secretariat) 

CLASSIFICATION (CANCELLED 
E L i/i IT 

For The Atomic Cnerjy Commission 

k<*Q>^ H, P 

DIVISION OF CLASSIFICATION 



OPTIONAL FORM NO. 10 
9010-104 

>fniNi UNITED STATES GOWRNMENT 

Memorandum Reference Section 

T O Son S. Burrows, Controller DATE: August 9, 1961 

FROM Harold D. Anamosa, Assistant Secretary 

SUBJECT: o p E R A T I J Kj E X P O S E S F O R JQUE, X96I 

SYMBOL: SECY:WLW 
1. During the Fourth Quarter FY 1961 Financial Review on 

August 7, 1961, you vill recall the Commission requested a report on the 
results of the study on increases in June operating expenses. 

2. We -understand the above mentioned report is being prepared. 
If you like, wa wiH essict you in circulating the report for the in
formation of the Commission. 

cc: General Manager 
Deputy Genera."' Manager 
Aest. General Manager 
General Counsel 

'if CC^fOAi Wt'MftL Ait fMDl' 



OPTIONAL FORM NO. 10 
5010104 

UNITED STATES GO1 WRN: 

y\^Ai3if 

'MENS 
1/ 

Memorandum 
TO : A* «R» Luedecke, General Manager DATE: 

Approved 
gust 1,/1961 

FROM . Harold D. Anamosa, Assis 

SUBTECT CHECKLIST ON CONTROLLER'S FINANCIAL REVIEW, MONDAY, AUGUST 7, I96I, 
J '3:30 P.M., ROOM 1113B, D. C. OFFICE 

SYMBOL: SECY:WLW 

1. Controller's Financial Review 
' ' i ' ■ 1 ' ' 1 1 ' 1 ■ 

Ihe Commission requested a report on the results of the study 
of increases in the June 1961 operating expenses, (Burrows) 
2. FY 1^63 Budget Estimates 

The Commission requested presentation of alternate FY 1963 
budgets. (Burrows) 

m 
&* 

>/-£/ 
1 

^ 



OPTIONAL FORM NO. 10 
5 0 1 0 - 1 0 4 

UNITED STATES GO>^BNMENT 

mm Memorandum 
TO pile DATE: March 17, 1961 

FROM : w. B. McCool, S«j 

SUBJECT: CONTROLLER'S FINANCIAL REVIEW 

SYMBOL: SECY:OCR 

1. During the Controller's second quarter financial review, 
on March 9, 1961, the Commission requested the third quarter financial 
review be scheduled in May. 

2. I will schedule the financial review for early May. 

CC: General Manager 
Controller 

- iroaflB 



UNITED STATES GOVERNBlNT t ' ( t^^M 

Memorandum 
TO : A, R« Luedecke, General Manager DATE: March 90 1961 y ^ 

/ ? j^^f Approved ^ » S&>>2%< *4ZJ-6*5*-—' 

FROM : W« B* McCool, ^h$M£2?\ j ^ A* J 

SUBJECT: CHECKLIST ON CONTROLLER'S FINANCIAL REVIEW, SHURSDAY, MARCH £ , l $ 6 l , 
5:30 p . m . , Room 1113-B, D. C. OFFICE 

S31B0L: SECY:DCR 

Controller's Financial Review 
I will schedule the Contrpller's third quarter financial 

review in May. 



w r ^ v ^ 7 t^Wr^^tH tot x**fstfm& ^n. m**m-*m^Rgf$ddk*\ ~. 



UNITED STATES G O V E R N R N T 

Memorandum 
TO 3°

n S. Burrows, Controller 

FROM
 w

»
 B
* McCool, Secretary 

DATE: 

Reference SeefioW 

DEC i 6i3gQ 

SUBJECT: ABC BUDGET FOR THE ATOMIC BOMB CASUALTY COMMISSION 

SYMBOL: SECY:ARE 

In a revision to the minutes of the Financial Report on FY 1960 
and First Quarter FY 1961 presented at Meeting 1675, Commissioner Graham 
has requested steps be taken to limit future funds in support of the 
Atomic Bomb Casualty Commission to the amounts budgeted for that purpose. 

cc: General Manager 
Deputy General Manager 
Asst. General Manager 
Asst. Gen. Mgr. for R&ID 
General Counsel 
Director, Research 

m^^rn 
/. 

■  * ' & 

X 
\ 
r, 



OPTIONAL FORM NO. 10 ^ _ . , „ , , , . , . ■  » y » . , w *-*■ „ • „ 

y^RiNMi 

Memorandum 
UNITED STATES GOWRNMENT 

T O : Don S. Burrows, Controller DATE: December 6, 1960 

FROM : THT. B. \McCool, Secretary 

SUBJECT: FINANCIAL RETORT ON FY 1960 and the FIRST QUARTER OF FY 1961 

SYMBOL: SECY: ABE 

1. We informed your office on November 25, 1960, that at Meeting 
1675 on November 23 during the Financial Report on FY I960 and the First 
Quarter of FY 1961 the Commissioners requested: 

a. The Commission be informed of staff decisions affecting 
AEC reserve funds; 

b. A report on AEC overpayment of taxes; 

c. A review of the need to maintain stocks of machine 
tools at Schenectady; 

d. A report on the disposition of the Monticello Plant 
and the 01 in Mathieson Boron Metal Riant; and 

e. A regularly scheduled .toral financial review report 
and reports on overruns as they develop. 

2. The General Manager has directed you to take the actions required 
by the above requests. We will be happy to assist in circulating the reports 
requested in paragraphs b., c , and d., above for the information of the 
Commission. 

cc: General Manager 
Deputy General Manager 
Asst. General Manager 
General Counsel 

file:///McCool


"'""? '"'.HS"^fJt; 

NOV 1S 19S0 
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?IH:BuO 
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WStarr 

Distribution; 
Qrig. & £ . Addressee 

cc  <S*n, Hanager 
Secretariat 
Gen. Coun. 
Personnel 
H. Usher 

Chroa 
Yellow 
Suspense 

lor^iuSgeil* Controller <**&• Coun. Personnel ACM ' SQC Gta. jjgr, ^ 
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UNITED STATES GOVERJ^NT| | r 

Memorandum 
TO : F i l e ^ DATE:N o v e i o b e r Of W 6 0 

FROM : W. B. McCool, 

SUBJECT: FINANCIAL REPORT 
SYMBOL: SECY:ARE 

1. I informed the Controller on November 10, 1960, that at the Agenda 
Planning Session on November 7, Mr* Graham requested an oral financial report on 
FY I960 and through the first quarter of FY 1961* 

2* This report is scheduled to be presented to the Commission during the 
week of November 14, I960* 

c c : Mr* Graham 
General Manager 
Deputy General Manager 
Asst* General Manager 
General Counsel 
Controller 

m?wm 

' /%4-4 - 'ft/ ^ 



&%V8W*-rz&XX3&iANpzrr. 

EXECUTIVE OFF1CI Qf THE PRESIDENT 
BUREAU OF THE BUDGET 

WASHINQTON IS. O. C. 

SEP 6 I960 

My dear Mr. McCone: 

During June the Bureau began the development of plans to 
provide more central assistance to the departments and agencies 
in their continuing efforts to assure that the most modern manage
ment practices and techniques are in use. 

During the past several weeks substantial progress has been 
made in organizing this program with the help of an Interagency 
Advisory Council on Management Improvement. 

We are now ready to undertake the next phase in the develop
ment of this effort. This will take the form of a Joint review 
with a number of agencies of their most significant management 
accomplishments during recent years and their objectives for the 
future in upgrading the quality and reducing the cost of manage
ment. We are particularly interested in matters such as: 

<- methods improvements, including work simplification, the 
use of ADP systems, etc. 

- manpower utilization, including work measurement, manage
ment training programs, etc. 

- property utilization, including Improvements in invwnto^r 
control, procurement practices, utilisation of PJCMSSS 
property, etc. 

- management review and control practices, intruding l»prt»vs« 
menta in organization structure* planning, appraisal, 
financial management, and reporting* 

We plan to start these reviews during 0ept*atN>r and to complete 
them by late November. At that time It is our plan to prepars a 
sumaary report which ve believe will be of interest to the Prtsl&Mit 
as well as to department and agency heads. 

I 

I 



2 

I am asking ©y staff to work directly with those members 
of your top staff with whom we maintain our regular relation
ships In arranging and conducting this review. 1 will appre
ciate such attention as your time permits to assuring that we 
obtain a representative Planning up of the results of our collec
tive efforts to improve aanagement and operating practices in the 
Executive Branch. 

Mncere^y you's, / 

m£ 
Hon..> rab i.e .Toon A. «..■.. >..-,* 
Chairman, A*:<5mi-'* Vvje^vrv 

Commissi ~>n 
Washing ton ?<,• 
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STA.NBAIB5 remit SB. 44 
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O^fcg Memorandum • UNITED STATES GOVERNMENT 

TO : 

PROM : 

SUBJECT: 

SYMBOL: 

Division Directors and 
Reads of Offices 

DATS: January 4, 1960 

A. R. Luedecke ^ ^ ^ £ ^ M J c , General Manager ' 
PERIODIC REPORTING 

F:DSB 

There has been established a Quarterly Targets Report for reporting 
on the progress of each major project under your jurisdiction. 
(Certain selected projects of the Division of Reactor Development 
are reported on monthly.) The designation of projects to be in
cluded in the report either has been or will be made by the Division 
of Finance in collaboration with you. Projects will be added to or 
eliminated from the report depending upon continued significance or 
specific interest of the Commission. 

The primary emphasis of these reports is on schedule and cost. Any 
development, whether potential or actual, which has a bearing on 
such forecasts should be set forth. Included in such developments, 
however, should be technical problems or trouble spots which have 
appeared during the period, as well as major unresolved technical 
problems, whether or not such problems have an effect on schedule or 
cost. 

In addition, this office is to be kept currently informed, in a form 
suitable for transmission to the Commission, of major difficulties 
in key projects as they arise, which because of their impact on the 
completion of the project should be reported prior to the regular 
reports. Major difficulties should include those which may have an 
effect on licensing actions, which may raise doubt as to technical 
or economic feasibility, or which clearly indicate a significant 
delay in schedule. 

Each Division should establish appropriate procedures to provide on 
a timely basis the Information needed for these reports. Generally 
the data for quarterly reports should be provided to the Division of 
Finance within seven working days after the end of the quarter. 

\ 





STANDARD FORM NO. 84 tM Jr' 

Office Memorandum • UNITED STATES GOVERNMENT 

TO 

SE.OM 

Heads of Divisions and Offices 
iters 

DATE: December 1, 1959 

sn S. Burrows 
ConEfoIler 

SUBJECTS ANNUAL FINANCIAL REPORT 

SYMBOL:FAc:WRS 

Attached are three copies of the unclassified annual financial 
report for fiscal year 1959. Copies of this report have been 
distributed to the Operations Offices and are available to the 
public. 

Additional copies of the attached report may be obtained by 
calling extension 4522. 

We shall appreciate any suggestions you may have for improvements 
to be incorporated in the financial report for fiscal year 1960. 

Enclosures: 
Financial Report FY 1959 (3 copies) 
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DATE: 

I N D E X : Budget 8 Reports 

T O : 

FROM: 

SUMMARY: I»t*. to ©tans, BOB, transmitting a report of progress as of 
2-28-59 against the revised fiscal year 1959 Financial Plan whieh 
was transmitted to you by letter of 2-6-59. 

F I L E D : Budget 1959 

1NDEXER: 3-20-59 

REMARKS: 

O W N S l D K t A S ^ H t A I I W R ^ ^ ^ j ^ 

U. S. ATOMIC ENERGY COMMISSION 
CORRESPONDENCE REFERENCE FORM 



DATE: 

I N D E X : Budget-8-Reports 

TO: 

FROM: 

SUMMARY: AEC 892/31: COST INFORMATION ON STOCKPILE ITEMS. At Meeeing 11*21* on 11-12-58 
during presentation of the FY 1958 Financial Report, the Commissioners 
requested cost infonraiation on additional stockpile weapons, 
particularly the smaller weapons planned for future production. 

FILED: 
INDEXER: Budget-FT-1958 

REMARKS: date of paper: 12-11-58 

U. S. ATOMIC ENERGY COMMISSION J"^PAGB(^gy ^ 

CORRESPONDENCE REFERENCE FORM 5' 
\ 
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STANDARD FORM NO. 04 

Office JuA.emoYarimim • UNITED STATES GOVERNMENT 

T O : Don S. Burrows, Controller D;*&»rember 14, 1958 

\ 
FROM : w. Bt McCool, Secretary 

SUBJECT: F Y lg 5 8 piNANCLAL REPORT 

SYMBOL: SECY:RDC 

1. You will recall that during your presentation of the FY 1958 Financial 
Report at Meeting 1424 on November 12, 1958, the Commissioners requested the 
following: 

a. A report on prices of additional stockpile weapons; 

b. A report on the costs of special nuclear materials for 
military propulsion systems, including Research and Development 
costs; and 

c. A study of possible reductions in the prices of special 
nuclear materials and heavy water. 

2. The? General Manager has directed that you take the action necessary 
to provide this information. The reports and study should be prepared as 
information papers to the Commission. 

cc: Chairman McCone 
Commissioner Libby 
General Manager 
Asst. Gen. Mgr. for Adm. 
Asst. Gen. Mgr. for R&ID 
Director, Military Application 
General Counsel 
D. C. Office 
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1* Attached fer fmt UOurmUm U « irmft #f tb* u»cU*«m«4 •*' 
mmml financial nport for ftacal y*«r *tst» pr«par««i for jjeiwral 
distribution tm «£* public. There to alae «tt*tbed a top Sccr«t • -
s u p p l e s t containing »er?ett*vr <***» ««8i «* pndbet tm£t ewe at>«* 
wMpeiw eem&pil* iaiertsatitm prapare* f s r tilt ««• ©f tba Ccmi*«io». ' 
« » taselaaalfle* mpect baa baca et*ar<sd iy tlw airteKw of aassii i icati tm. 

2. Tfeft Cencral ?fanacer haa a<Ms*d t3**t h« aa« approve t&» *«• •' 
«l*aa£f £«<£ tvpnrt « i tettMia. t e releatia i f to tha priuter «m .Qfcitotar 31, 
IfM* «*«£*«« to a«y caascnt* by tU« voswdeaioeera prior to ti*at «i*fc*. 
Co«*aftU aay fea eufe**tted to the $*€f#**ry. IS© Caecral rtaa^tr plans 

i £« di*cu«* tbe elas i i f | « i su^lasaot with thm CcnaUffide a t an £*§«*• 
ttve Se*Bion at «a aarly 4at«, 

Secretary 
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