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UNITED STATES GOVERNMENT

Memorandum

i P

File

moM ¢ . l.m, Secratatry

WEJRLT! PRESIDENT'S MARCE 15 MEMORAMTHM RE U.S8. PARTICIPATION IN
INTERMATIONAL ORGANIZATIONS AND FPROGRAMS

oare: MATeh 21, 1966

SECY:JUH

1. At Information Mesting 569 on March 18, 1966, the Com-
mlesioners notad the Preaident's March 15 oemorandim regarding T.8.
participation in international organizstions and propgrems and
requested & report on past, current, and projected costs of the In-
fernational Atowmic Energy Agency.

2, It is our underatanding the Division of International
Affairs ie taking the vequired actiom.
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“fgm BRIEF Mamo for Commissioner Remey frm. the Controller and IMA re
SUMMART roport on BOB atatenmsnts re Weepons Prodoction which wus

OF recuested at Mtg, €170 re peasible inefficienciss in AEC
CONTEMTS weapons production.
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SUBJECT:

UNITED STATES GOVERNMENT

Memorandum

John P. Abbadessa, Controller
Brig. Gen. D. L. Grouson, Dir., HA

DATE: January 13, 1966
W. B. McGoel, Secretary %o,

REPOET ON ROP STATEMENTS RE AEC WEAPONS PRODUCTION
BECY:GF

1. At Keaating 2170 on Jenvary 12, 1966, during the Controller's
Guarterly Raport for Ficvat Quartsr 1966, Comissioner Ramey requestsd
information answaring recant BOB statamente of possibla insfficiencies
in AEC weapons production,

2. The Coneral Manager has direeted you to teke the action
requirad by the above raquest.

eor

Chafrman

Coomieeioner Ramwy
Ganeral Managsr

Deputy Genaral Manager
Asst. Genoral Manager
Bxec., Asst. to Gan, Mpr.
Ganarsl Counsel

Reference & Reproduction Branch
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FY_1966 FIRST QUARTER FINANCIAL REVIEW

CONSTRUCTION FROJECTS

Office of the Controller o
Budget Operations Branch jo
December 20, 1945
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FY 1966 FIRST QUARTER FINAMCIAL REVIEW

Construction Projects
{In Millions)

SUMMARY

FY 1966 Appropriation ....ccvuvivvrrans Grdrresrarbrdrrersarann ..+ § BB.D
Unobl igated Balance 6/30/65 ... ... riiiiirereninrrsasransanans . nhns,7

Pllmd ﬂﬂtt‘y-—ﬂ?&t o FY 196? N R R R R R e "'1?-“

Available for QIbigation, FY 1966 +..rviereecnvennsransnvnes 2906
Actual Obligationa thru Jeptember, 1965 .. vcevvanrsssarsnnarsasne 2.8

UnOBliEﬂtﬂd Fhﬂdﬂ 9}3ﬁf55 CE I N R L NN N R ] I RN N XN iﬁ?mﬂ

Analvalg of Tnobligated Amount

Projects RHot Started = Table T .uvevvnsnnnsannnsasarsarnnnnrrnnas 130,31
Projects Which Had Substential Unobligated Balances at

9/30/65 -~ Table II .ovuvuuvasnuvnrvussraronsrossonvonsnansen 77,3
FY 1966 General Plant Projectes {TBC $42,325) (ivnivnuvesanvinnnnns 36.2

Other Prﬂjﬂct {'El Hﬂjeﬂts} R N N N R RN N 13-2
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URCLASSIFIED

FY 1966 FIRST QUARTER FIRAWCIAL REVIEW

Construction - Prohlesn Projects

Funded

Special Huclear Materials Eatimate

G4=a=2

Reactor

Waate fractionizatlon facilities,
Richland, Washington ........... it aE T ErE e Vassaassat e $1, 700, 000

Design is now 80F complete. CGConstruction started in February,
1965, and ige now l6% complete, At the time congtruction
startad the TEC was $4.2 million and within' ché 25% overrun
limitation. Ae of September 30, 1965, obligations were $1.3
million. The remaining 52.4 willion of the funded $3.7 million
was aAllotted in Novembar, 1965, in order that work can continne
without ipterruption.

Both Richland and Headquarters have given this project an
extensive review with the result that a reviesed data sheet
has been prepared and submicted showing a current TEC of

$7.0 million, The principal reason for this incresse appears
to be that the original estimate which was prepared in March,
1963, imvolved procegses in & relatively new field of tech-
nology and was grosaly underestimated; i light of current’
experience and the present advancad state of deglgn wotrk on
this project., Also contributimg to the incraase, but to a
lapger degree, are exceanlve concaminacion levels and escala-
tion dua to the time lag.

The incraase of $3.3 million inclndasz pon-fupd costs of $0.2
mitlion and incraased fumd requirements of $3.1 million, Punde
to cover this increasa are avallable from undarruns in othar
projects. Apportionment action by the Buresu of the Pudget is
helng requested.

Development

b5-4-a

Zero power plutenium yeactor, NRTS, Idahe .......... Pearaaas 3, 304, D)

Title II design ie BO% complete and congtruction ie 3% complete

at Wovember 30, 1965, The only conetrvetion sccomplished i
expansgion of the utility eystem, The etart ¢f construction on

the main ZPPR facllity and further procurement have been sus-
pended until problems relative to contaloment have been reeolved,
Thig will require some redesige of the fscility 2nd may incresge
the total ¢ocat by &8 much ae $450,000, This swount would lncreass
the TEC to the mazlmwm allowable at the time of start of con-
gtruction, The amount of $2,1 million 15 held in ARC reserve.

UNCLASSIFIRD
- 2 =




UHCLASSIFIED

FY_1966 FERST QUARTER FINANCIAL REVIEW

Construction - Problam Projects

= caentinaed -

Funded
Reactor Development - continned Estimate
Shaged BNAP development and test facilities, Santa Susana,
California ,,....... eeenanann reeeapaanannn rasrnsranssarsasncssd  B25,000

Title II design was 93L complets at the end of Hovember,
Bids on the principal equipment componenta are belng
aolicited in order to verify the total estimated cost as
accurately as possible before starting conastruction. The
funded catimate is at the maximum allowable cost at time
of construction start, All funds except for design are
held in AEC Reserve,

61-d-9 Advanced o8t YEACLOT siuurrorsranrsersrsrnrrsnrarsnaansarss J3,266,522

Idaho has increased the ficld estimate for the ATR project
by 4500,000 to a total of $55,800,000 to provide a higher
contlngency for the Gas Test Loop because of the difficulbies
expariesced in obtalning reaponaive bida on the cricical
procurement Ltems for the Gas Teat Loop, However, since
there acill {a a 4600,000 contingency on the gaa teat loop,
no actlon ia being taken at this time by Headquartera ta
increase the TEG, The amoant of 51,450,008 ia heid Iin ARG
Reaerve,

6“"&-‘11 Hatural Cchulattﬂu tﬁﬂt Plﬂnt, NRTB’ Idﬂhﬂ P F I FEFI PR S FAAS 1&]3?3, ﬁ‘&
Construckion is complete., AlL funds have been obligated.

& claim was submitted 1o Pebreary L9604 by Shaw & Estes,
construcktion contractors, for $2.2 million for costa
incurred through December 31, 1963, with the provisop that
this smount did not include any costs incurred after
Decembar 31, 1963 in settling the claim, N¥o allowance
for this claim 15 incleded in the project estimate of
$1ﬂ--£l' 'ﬂli].].iﬂﬂt

The clalms proklem has been under review hy the Genseral
Accountlog Office for several months, A final report ie not
now expected Ifrom the GAD until after Janvary 1, 19656, It
s possible that the claim may end up in the Court of Ciaims
and, 1f this happens, there would probably be a conaiderabls
time lag before any eettlement is forthcowming.

URCLASSIFIED




UNCLASSTSFIED

FY 1966 FIRST QUARTER FINANCTAL REVIEW

Gnnstrg;ttnn - Problom Projacts

- continuad -

Panded
Phyaical Rasearch Estimate
65-5-a Argonne advanced research reactor ........ searanran vessassras $25,000,000

Az of MNovember 30, 1965, Title I A/E waa oaly 26% complete
compared to 31% acheduled., Titla IT A/E fa acheduled to
begin June L, 1966, There La no gchedule for atart of
conattuction. In thiz connection, the project data sheet
suppotting the avthorization requeat indicated atart of
conatruction in the aecond quarter of FY 1965, The amount
of $21.5 million fa held in BOB Reserve, and $0.3 million
iz held in AEBC Reaerve.

65-5-b Accelerator fmprovementa, ANL sevavvevervasisusorsararanssnss 1,850,000

This preject provides: (1) an addition to the existing
Bubble Chamber Bullding which will connect to the aervice
tunnel and (2) & cooling tower eervice building. Title II
was completed on 3/4/65, All aix conatruction bida opened
on 2/28/65 for this project were in excasa of availabla funds
and were rejected., A priority list of itema of work within
the avallable fupde haa besn gubmitted to the DMvision of
Research by Chicago and 1 now under review. The total
estimated caet wili be held o the authorized amcunt of
51,650,000,

6l-£-7 Lipear electron accelerator (SLACY .oivvevvrcsssssarivassssnas L1&, 000,000

Obligations for the SLAC project were $%7.0 million through
September 30 and $97.5 willion through October 31. Costs
plus commitments through October 31 total about 493.6 million
and constructich was 807 complete compared to 58% schaduled.
The smourt available for contingency and escalation ig oow
47.3 million, which amounts to about 26.6% of other coste
remaining, This compares to & provision for contingency and
eacalacion of $24.7 willion, or 27.6% of ather costs, at the
time of project anchorization, There has been no locrease in
the authorized total project eatimate of 5114 million, There
is need for continuipng close atiention to project cogts
particularly if there lsa apy Indication of significant delay
in completion of construction which is now expected about
the eénd of calendar year 1966.

UACIABSIFIED




UHCIASSIFIEL

FY 1966 FIRST QUARTER FINANCIAL REVIEW

Conatruction = Problem Projects

= ¢outinued -

Funded
Biology and Medicine Estimate

fh-7=d Alr conditioning, Argonne Cancer Repearch Hoppitdl .......... § 750,000

Title II enginesring was coopletred on October 15, 1965 and
conatruction bida were received on October 19, 1965. The
lowest bid ewxceeded tha authorized amount by a mignificant
amourit. Bids are now being evalpated to determine whether
the project can be accomplished within the authorized
amount.,

UNCLASSTIFIED
-5 -
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UNCLASSIFIED

Tocal Oblig.
Eatinated thru
Program and Project Cost 3/30/65
Special Wuclesar Materials
Bh-1-a Slpdge removal and waste
transfer facility, Richland,
Waghingten . ... ....cvvuuua $ 2.7 3.3
65-1-a Radip-surgery facility,
Richland, Washingten ..... 0.3 af
65-1-b Ilsotopes production plant,
Richland, Washinpgton ..... 2.5 -
64 n~ael Additional waste storage
facilities, Savannah River,
South Carelina ....... ... 7.7 0.3
Weapone
66-2-2 Vibration test data
and control facility,
Sandia Rase, Albuquergue . 4.6 af
66-2-b Weapons production, develop-
ment, and test ingtallations 10,0 af
G6-2~c Electron-positron accelervator
facility, LRL, Livermore . bd.1 -
Gb=2-d Eoviroomental test faeility,
LEL, Livermare ..... enran 2.3 -
66-3-2 Weapons test support Facility,
Los Alamos ....ciaasansras 1.3 -
66-3-b Supplemental water supply,
Log AIBMOE v .unsusortarsss 0.7 ~
66-3-¢ Physiceg anelytical facility,
Los Alamos . ...ovvuinavans 0.8 af
66-3-d Explosives engineering area
rehabilitation, Loa Alamos 1.4 a/
GE-3-e Warehouses - HTS, Wevada . 0,7 af
a/ PLesa than £50,000.
{(H. 5. Hot Scheduled)
UNCLASSI¥IED
Ha

FY 1966 FIRST QUARTER FINANCIAL REVIEW
Conatructicn Proja:ts

I _Projects Mot Started
{(In Millions}

Title
Degign Conatyuction
Start Start Completion
5/65 R. § w. §.
3/85 2/66 3/67
K. 8 B. § M. §.
9/65 N. 8. H. 8.
2/65 1/66 B/o6
/65 11/65 R. S.
8/65 10/66 12/67
1/66 2/67 3/68
2766 7/66 6/67
N. 8. K. § M. §.
7165 2/66 3/67
L/66 3f66 8/66
7165 1/66 6/66




UNCLASSIFIED
FT 1966 FIRST QIARTER FIHANGIAL REVIEW

Construction Projects

I Projects Hot Jtarted

(In Milliona)

= goentloued -

Total oblig. Title I
Berimgted  thru Design
Program and Project Cost 9/30/65 Start

Weapons - continued
f=3=f Control point additions

and modificatlions, Phage II =

HTS, Nevada .....ccvvrnvssa + & L0 af B/65
63-2-b Anelytical laboratory

expansion, Rocky Flate ..... 3.0 0.8 LL/64
65-3-d Experimental physics facili-

ties additions, LRL, Livermore 4.0 0.4 1/65
65=3-a Chemlgrry development facilii-

ties, LRL, Livermore ....... 2.0 0.4 11764
Reactor peve lopment
66-4-a Sodium pump test facility .. 6.8 - 1/66
66-4-b Electron linear aceelerater,

ORNL o oviiieienrriniinnnnan 4.8 al 5/65
bb-d-¢ Modifications to reactera .. 3.0 - N. 8.
66-4-4 Research and devalopmant

test plant, Praject Rovar,

LASL and HTS ........ b 3.0 - 10/65%
b6-4-2 Re-entry burnopy ceat faciliry,

Sandia Base, New Mexico .... 2.5 0.1 9/65
6h-a-2 Faat reactor taat facllicy

(FARET), MBTS .vvvnrrnvnnens 3.7 3.4 12/62
64-£-3 SNAP development and test

facilities, Santa Susana,

California ....covovvvvvmrnss 0.6 0.1 Ti64
Phyzical Research
66-5-a Low energy accalerator

improvementa, ANL .......... 1.0 - N. 8.
66-5-b Bubble chamber and experimental

area, ANL ....ccnannvmrnnnns 17.0 0.8 10/65
66=5-¢ Accelerator improvements, ZG§ 2.3 - K. §.
a/ Leas than $50,000,
(4. 5. Hot 3chaduled)

URCLASSIFIED

Construction

Start Completion
1/66 12/66
8/65 1/67
1/66 3/68
10/65 B/66
H. §. H. §.
N. §. H. 8.
H. B. H. 8.
&f66 z/67
4 /6h 4167
N. § H. 8.
166 12/66
H. 8. N. 8.
H. 8. N. §.
H. 8. H. B.




UNCLASSTFIED
¥ 1966 FIRST QUARTER FINANCIAL REVIEW

Conatruction Praojects

1 Projectas Mot Searted

{In Milllons)

- continued -

Total Oblig, Title I
Estimated thru Design
Program and Project Cogt 9/30/45 Start

Physical Research - continued
66-5-d Accelerator and reactor

additione and modifications,

BHL FRE BN DI BN R S B O R B R BN NN N R ] $ 21‘3 - H. s"
G6=53=e Alternating gradient

synchrotroh convargion,

BHL JAadansavaanandn b dd kR 2-0 - lﬂfﬁ'ﬁ'
G6=5-f Accelerator lmprovements,

Cambridge & Princeton .,,. 0.5 - H. 5.
66+~3-g Accelerator improvementa,

LRL v dmd s bbby bR 1!& y H‘ s.
6h-5-h Meson phyeice faciiity, Loa

Alamos '[ﬁE Oﬂ-l}f) Pa e b bk b 1.2 - N. 8.
Gfbaban Solid state science bullding,

ANL . viivivavnannnnnnanan . 4.0 a.2 6/65
66-6-b Alternating gradient

synchrotron service boilding

ﬂ.dditiﬂﬂ., BNL cevinsassens L.6 091 Bfﬁ‘i
Gh=fi=c Land acquizition, BHL .... 2,0 - -
66-H-d Electron lipear accelerator

faCility, MIT .vuevusrarasn 4.0 - H. §.
65=-5-8 Argonne advanced research

TEACEOT oo ivsirspasaaasan 25.0 j.2 &/65
65=Hwa Lectore hall and cafeteria,

BHL iiiiiii Frw bk b b r bagbhEdE 2l3 u‘z 1f&5
65-6=¢ High energy phyzica

laboratory, CIT ...vvseses 2.0 z2.0 9/65
6Z2-g=-5 Physica building, Univeraity

of Chicago c.ovveens PR 0.4 0.4 &4/65
af Less than $50,000,
(H. 8. Mot 3chaduled})

UNCLASSIFIED

-

Canatruction
Start Completion
H'l sl Hl al-
H'l sl Hl EI'
N. 5. R. 5.
N. 3. K. 5.
N, 3, N. 8.

5/66 1/6d
6/66 B8/67
H- 3. “l 3!
N. 8. H. 8.
3/66 8767
a/66 3/68
12/65 12/66




UHCLASSIFIED

FY 1966 PIRST QUARTER PINANCIAL REVIEW

‘Gonatruction Projects

I Projects Not Started

Program and Praject

{In Millione)

- contiooed -

Blology and ¥edicine

66=7=a
66-7~b
667 -c
66-7-d

B65-7 =G

Virus conirol laboratory,
OBNL sovununnrnn St nndnns
Co=carcinogeanesls mamoelisn
recaiving, isolation, and
contrel laboratory, ORNL .
Animal laboratories, BAL .
Alr cooncltioniong, Argonge
Cancer Reaearch Hospital .
Biomedical and animal
laboratory, LEL, Livermore

Communi £y

66=8~a

668 -t

G6=R=c

6§ =d

66uf-a

65uB=c

G5-8=d

Clasgsroom addition, White
kock Elementary School,
Iﬂﬂ'ﬁ.]—ms LR BB BB Y B BB B BN N B Y
Clagsroom sdditien, Puablo
Jr. High.Scheol, Los Alamos

Clasercom addition, Barranca

Mesa Elementary Schoal,
Log ALAMOS .yvisainaassnans
Clagaroom addicion, Los
4lampa High School, Los
Alamos
Bayo Canyon aeswape disposal
plant expansion, lLos Alamos
Water digscribution system
addirions, Phase III, White
Rock, Los Alamos ,......c4.
Sewvage disposal plant,
White Rock, Loa Alamos ., .,

IIIIIII W doaow ok hoh kA

Conatruction Planpiog and Design

66«10

Congtruction planning and
deaipgn

I R R N ]

af Less than §50,000.
(N. 5. Hot Scheduled)

Total Oblig.
Eatimated thru
Cogt 9/30/65
2 1.4 § 0.1
0,5 af
1.0 0.1
0.8 af
3.5 3.5
0.3 af
a.l af
0.2 al
0.4 a/
1.0 -
0.3 af
0.6 af
0.3 -
UNCLASSIFRIED
-

Tictle 1
Degign

Start

3/65
2/65
8/65
4/65
12/64

6/65
f/65

6/65

6/65

6765

6/65

12/65
11/65
6/66
12/65
366

11/65
LL/65

11/65

11165

12/65
12/65

i
Egeglatlnn
6/67
5766
8/67

3/66
&/67

_6/66
6766

Efﬁﬁ

&/66

R. 5.

3/66
/66

H. 5.




UNCLASSIFIED
FY 1966 FIRST QUARTER FINANCIAL REVIEW

Caonstruction Projects

1I Projects Which Had Substential Uncbligated Balances
September 30, 1965
{Io Hilligns)

Total obliz. Eatimated
Estineted thru Toobligated Completion
Program and Preject Cost 930/65 Balance Dace

Speciel Nuclear Materials

G4-8-2 Wsste fractionlzation

facilities, Richland,

wnﬂhingtﬂﬂ B R R $ 3.7 $ 1.3 $ 2.4 lﬂfﬁ'ﬁ
6l-a-6 Moderator purificstion

improvementa, Savannah

Biver, South Cerolina .... 1.7 1.2 0,5 Comp leted
59-g-5 HNew production reactor, s/

Richland, Weshingten ..... 199,13 = 196.2 3.1 N. B.
Weapong
65=2-c Weapone production, develop-

ment, and test installatiops 10.0 5.3 &.7 1/67
65=3=b Utility and supporting services

addirione, Rocky Flats, Colorado 2.2 0.9 1.3 11/66

G5=3=c Supplemertal water supply,
Los Alamos Scientiffc Lahoratory,

Hew MEXICcT cuunranansasas . i.6 0.4 1.2 6/66
bf=ce]l Wegpons production, develop«
went, sod test instgllations .0 8.5 1.5 7/66

G4 -c-2 Explogsive component plant,

Mound Laboratory, Mismisburg,

L] £ I veea 1.0 0.4 0.6 1767
6é-d-13 Radiochemietry huflding,

Lawrance Radiation Laboratory,

Californi| ....occviennans . 5.9 5.9 1.0 L 167
Gi=dalB Development laboratory, Sandis
Eage, New Maxico ...ceeera 3.8 2.5 1.3 5766

&/ Excludes $0.4 oon=fund costs.

UNCLASSIFIED
-10-




UNCLASSIFIED

FY 1366 FIRST QUARTFR FIRANCTAL REVIEW

Construction Prajects

II Projects Which Had Substential Unobligeted Balances

Sentenber 30, 1965

(Lo Millions)

Totel 0blig.
Eatimated thru
Program and Project Cost 9/30/65

Beactor Development
65=4%w=a Zerc power plutoolum

reactor NRTS, Idah¢ ..... § 3.3 3 1,2
65=4=b Power burst facility,

HRTS, Tdaho cevasasrssnns 9.2 2.7
G5=4-; @esearch and develgpment

test plant, Project Rever,

mEL mdm da b md phg AN 3ﬁu 2.3
65=4=-d Modificaticme to reactors .. 2.7 1.5
Gd=e=4 HNuclear Safety eoglueering

test facilicies, WRES ... 19.4 13.2
bi=g=7 Thorivm-uraoium fuel cycle

development facility, ORNL 7.3 5.3
6l=d-% Advanced cest reactor ... 55.3 51.7
58.d-10} Flexible exparimental

prototype gas=cooled reactor 57.5 56.6
58-111 Cooperstive power reactor

demonstration program ... 59.8 51,9
56=b-2 Faat power braeder pilot

facility (EBR-IL) ......-. 34.9 ji.c
Physical Research
65-5-b Accelerater improvements, ZGS 1.7 a.3
fh=g-4 Tandem Ven de Grasff facility,

Brookhaven National Laboratory 12.0 6.4
Hlef~7 Finear electron socelerator

(Stanford) .....cci0uana. 114.0 97.0
60=g=3 Transuranium processing

laboratotry, Oak Ridge

National Laboratory, Tenon. 8.7 8.4

UDHCLASSTFIED

=11~

Unobligated

Balance

1.4
5.6

17.0

0.7

Estimated
Completion

Date

6/67
9/67
3/66
12/67
12/67

3/67
1167

2/66
Comp leted

Ccmpleted

1/67
6/68

12/66

4766




FY 1966 PIRST QUARTER FINANCIAL REVIEW

Construction Projects

IT Projects Which Had Substantial Uncbligated Belances
September 30, 1965
{In Millions)

Total Oblig. Estimaced
Eptimated thry Tnobligated Completion
Program and Project Cost 9/30/65 Balance Date

Community
63-CDPF Community diaposal project, ;

Loa Alamos, New Mexico .. § 8.7 8 5.9 & 2.8 6/67
Construction Planning and Deaign
65=-10 Censtruction planning and

d:'tgn LR BLEE L B BN L B R BRI 1'# GFB nl‘ﬁ -

bf TBC includes additional funding of $(0.7 million aftrer FY 1966.

Lo

"

URCLASSIFIED
.12




FY 1966 FIBRST QUARTER FINANCIAL REVIEW
CAPITAL EQUIPMENT MOT RELATEE TO CONSTRUCTION

Office of the Controller
Budget Operationa Branch
December 20, 1965
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UNCLASSIFIED

FY 1966 FIRST QUARTER FINANCIAL REVIEW

Capital Eguipment Mot Belated to Construction

{Obligations - In Millicne)

SIRBIARY
Budget FY 1966 Three Available for
Approved Filoancial Months Balance of Year
Category by Congress Plan Actual (Col. 2.3)
(1) (2) (3) (4)
Bow Materisls ..,......cccennnaunns 5 &/ 8 al & & % a/t
Special Huclear Msterials ..... caas 16.5 16.5 3.4 13.1
Weapong ....cevveveanes . 54.7 54,7 9.1 45.6
Reactor Developaent ........ herrane 3.7 30.7 4.8 25.9
Physical Research .........cv0eu00ase 44.9 44.9 8.0 36.9
Blology and Medicine ....-ccveviuas 4.5 4.5 1.0 A.5
Training, Education and

Information ........ciceccvusnnne 0.7 0.7 a.1 0.6
Izotopes ..... A foaa 1.9 1.9 0.4 1.5
Plowshare ......ccvasmevvsrranansns 0.5 0.5 0.1 0.4
Community¥ ....ovcrrnnnsrresrnsnnnns D.2 0.2 0.1 0.1
Adminfstrative .......ccievuvnranann D.5 [ F'1a D.5

af Lese than §$50,000.

DNCLAESIFIED
“1-
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INCIASSIFIED

FY 1966 FIRST QUARTER FINAWCIAL REVIEW

Capital Equipment Mot Related to Comnstruction
(Obligationa - In Millions)

Budget FY 1966 Three Awvsilable for
Approved Financial Months Balance of Year
Category and Activity by Congress Plan Actual {Cal. 2-3)
{1} {2) (3) (%)
Raw Materials ......ccvvevssacanana § af § af 9 af & a/
Special Muclear Materiale
Fepd Meteriala ...... bebmirnasian . 1.0 1.0 0.2 0.8
U‘23‘5 Prﬂﬂlll:liinﬂ ok o Ao LR A R 108 I-iﬂ ﬂ.l'-'l- ].:..ﬁI
Reactor Products Production ....... B.5 B.5 2.0 B.5
Separations of Irradiaced
Kon=Production Reactor Fuels ..., 0.4 0.4 - 0.4
Process Development ......ceassvsns 2.0 2.0 0.4 1.6
Other Capital Equipment ........... 2.8 2.8 0.4 2.4
Total Special Nuclear
Materiale ......... N 16.5 16.5 3.4 13.1
Weapons
Produckion, Storage, anpd
Survelllance .....cvvvevecaransns 16.4 16.6 3.5 13.1
Nuclear Research and Devalupnant e 11.1 10,9 2.2 8.7
Non=-Nuclear Eogineering and
IEvE]-apmnt L B L LI L L B NI B N B 9.5 9-5 1-5 a|u
Teating of At¢mic Weapong ........ . 11.9 11.8 1.2 10.6
Othar Capital Equipment .....vauswe 5,8 5.9 0.7 5,2
Total Wedpons ....ecevereanveas 54.7 54,7 9,1 45.6
Reactor Develapment
Clvilian Power Re@ctors ........... 3.7 4.2 0.4 3.g
Cooperative Powdr Reactor
Demonstrarfon Progr@m s.ucerraane 0.2 0.4 - 0.4
Ellrﬂtom * ¢y ¢tk by ratarrdvdAnrareadnanr 0.1 ﬂ-! - D-l
Merchant Ship Reactors .....vcvuvus - 0.2 - D.2
Arm? Pmr Rﬂﬂctﬂrﬂ + 1 PP FrFrTFFPFAFrL A ﬂia ﬂl: - nn3
H’Evﬂl PL‘O‘P&!IB:[OH Eﬂlctﬂrﬂ AW FFFFEga 2-3 zta ﬂ'is 243
Rocketr Propulzion Re@ctors ......... 5.6 5.6 1.5 5.1
Miggile Propulsicn Reactors ....... - - 0.1 -D.1
Satellite & Smal) Power Sources ... 4.3 3.4 0.2 3.2
Genazal Reactar Technology savessss 2.3 2.0 0.7 1.3
Advanced Systemsg R&D v/ uivavaciras 1.9 1.9 0.5 L.5
Huﬂle&r safEtY LR I NI LR B B O B B BB BN Eiﬂ zlu 0-3 1!?
ﬂther cﬂpitﬂl EquiP‘mEﬂt fersprar ra ¥ ?iS ?is ﬂp? ?-1
Total Remctor Develcpment .... 0.7 30.7 4.8 23.9
af less than $50,000,
UNCLASSIFIED
-9
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URCLASSIFIED

FY 1966 FIRST QUARTER FINANCIAL REVIEW

Capitel Equipment Not Related tc Constructicn
{Gbligations - Is Millions)

Budget FY 1966 Three Available for
Approved Financial Months Balance of Year
Category and Activity by Congress Plan Actual (Cal, 2-3)
(1) (2 (3 )
Phyzical Research
Eigh Enexgy Physlca ....cvvvvvnanas § 21.2 8 21.2 § 3.6 5 17.6
Medium Energy Physics .........0.4. 1.3 1.3 .1 1.2
Low Bnergy Physdes....oiivaisaranas 6.5 6.5 0.6 5.9
Mathenatice & Gompl.ltﬂr A e N ] 0.4 ﬂ'i'tl' 0.1 0.3
Chemletry ..ivvusiniantanrasannnaa R 5.3 5.3 L.2 4.1
Metalluygy & Materials ............ 2.6 2.6 0.6 2.0
Controlled Thermonucledr ......... . 1.8 l.8 0.4 1.4
Other Capital Equipment ........... 5.8 5.8 1.4 i, &
Total Physical Research ..... 44.9 44,9 3.0 36,9
Blology and Medicioe ....... AP 4,5 4.5 1.0 3.5
Irainipg, Education and
Information
Operating of Puerto Rieco Nuclear
Contar .......v.u-- Cevernanannie ) 0.1 0.1 al 0.1
Operation of Courses, Fellowshipe
and Other Assiptance ............ 0.2 G.? 0.1 0.1
Technical Information Services .... 0.3 0.3 af 0.3
Training Asaiatance to States and
Local Qovernments im Radiation
Control ....... P 0.1 0.1 al 0.1
Tot&l Training, Bduegtion and
Information .......cvvvuan.- 0.7 0.7 0.1 0.6
Isotopse Development
Badioisctope Techomology bev. ...... 0.1 0.1 af 0.1
Thermal Applications of Radloisctopes ¢.2 D.1 - 0.1
lsotopic Peaser and Heat Source Puels 0.7 0.8 0.2 0.6
Radioisotope Production amd
Separations Technology . .....vues 0.4 0.4 0.1 0.3
Process Radiation Development ...... 0.4 0.4 0.1 0.3
Radiation Presekvatioz of Foods ... 0,1 0.1 B 0.1
Total Isctopes Development ... 1.% 1,9 0.4 1.5
a/ Less than $50,000, UNCLASSIFIED

“‘



UNCLASSIFIED

FY 1966 FIRST QUARTER FIMANCIAL REVIEW

Capital Eguipment Mot Belsated to Conatruction
{Obligations - In Milliona)

Budgat FY 1966 Three Available for
Approved Flngncial Months Balance of Year
Category and Activity by Congress Flan Actual ~{Col. 2-33
) 23 “(3) @)
Civilian Applicationa of

Nuclear Explosives (Plowshare .... § 0.5 $ .5 8§ 0.1 % 0.4
Gﬂml.mitf R R R R R R A E T T Y] u'rz 0.2 Dll {’41
ﬂiﬂiﬂtfﬂti?ﬂ mdryn s A AP FEFPERREAEEE uis u-s nis

al
Tﬂtﬂ-l - 511 Prﬂgtm L N N R I &&u ﬁ L:ill ﬁ ZEIﬂ E 12&.!

af Lesa than $50,000,

ONCLASSTFIED
wll
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EIONATDIM TOR CHATRIMAN SEARORG
COILIISSIONEG PALTREY
COiISSIONED BANEY
COLZIESS IOUT TACL

SUBITIT:  DESTRIBUCION OF FIMAVCIAL REPORT FOR FY 1765

Tor vour ioformatiom, the Commission®s Financial Report
for FY 1965 i3 being distributed o nevs wedia oo
Wednsaday, October 27, for use in the morning papers of
Triday, October 29. A copy ef the Teport is attached.
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pusran G. Clark, Ditector
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SURJRCT:

DIFTROMAL PO M 1 Sk ¥
LAY H T
AL DEN. R MO B

UNITED STATES GOVERNMENT
Memorandum

¥. B, MeCool, Hearetary pare: YAH 1§ 1965

J. A. Derzy, Director (1
Divislon of Conatructiomy -~ *

REVIBRED COST ESTIMATE FOR FARET

In response to your memcrandim, subject as above, dated December 31, 196k,
to John A, Derry and Milton Shaw, the Division of Reastor Development

ad Technology prepared o memd addvenssed to the General Manager, dated
Jeruary 15, 1965, in vhich interim informeation amesrning the subject
vas furnished.

Tha Ddvision of Comptrustion oonourred in this memorandum and, as stated,
plans o reviay, 1in cooperation vith the Ddvieion of Reactor Development
and Techrolagy, the supplemegrbal cost information to be furniched by ths
Chicago Operations Offlce.

e AGMO
AGMR
Dir, HD&T
Cootroller

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan

I, B Y e




TO

FROM

EURJECT:

r_.;{;u. L }x-ﬁ-‘f - .
TR ogﬁd&bﬂsroﬁm 8950 & Status o, - ooy

UNITED STATES GOYVERNMENT

Memorandum

Jobm A. Derry, Divsctor
Divieion of Construction
Miltom Shaw, Director
Divipicm of Reactor Development & Technology
W. B, McCool, BecTatary  Onsmn sionc.
LA S S

DATE: Dacembet 31; 196&

REVISED COST ESTIMATE FOR FABEY
SBCY 1 JCH

1. At Mesting 2069 on December 21, 1964, during tha
Controller's Report for the First Quarter of FY 1965, the Commissien
requented additional reviaw of the current cost ntiu.tu for FARET

to obtain a firm revised gstimate.

2. The Censral Manegar has directed you to taks the sction
required by the above rTaquast.

ool
Chairman

Ganaral Manager

Deputy Genaral Mansger

Asat. Genaral Manager

Asag. Gen. Mgr. for Reactors
Asat. Gen. Mgr. for Oparations
Canaral Counsal

Controller

) | T
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SUMMARY
1IXXI-765-1% One Copy Only
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FILED The sbove filed in Ts G, Office

{Notne, numbey, or gubfact
wnder whivh the document
Stoslf s filed) dateds 11=2)=8
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Optisasl Form 11
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Tel. 913=3335 or
G73=3446

FOR USE IN MORNING PAPERS OF
WEDNESDAY, NOVEMBER 1ll, 1964

(3~ SN

HOTE TC EDITORS AND CORRESPOMDENTS:

Attached for your information and poasible use is

the Financial Report of the Atomic Bnergy Commission for
the PFiscal Year 1964,

Divizion of Public Information
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MEMIRANDUM FOR CRATRIIAN SEABORG
COGIISSTONER DOWTING
COMMISSIONSR PALFREY
COMRTSSIONER RAMEY
CORMISSIONER TAFE

SUBJECT: 3BIEVIEW OF riRANCE FUCTIGH

As you gre aware the staff is making speciz) revicws of & rumber of
fractionel areas to determine vhether reguircmeass cen ha reduced or
climigated o save perscunal end reducse cosk.  Attacked for your ioe-
formarion is a copy of rhe report on the yeylew of tha Finmmes Fuoetion,
the first of these studies to ba completad.

Towr artention ie inwvited particularly to rhe Introdoceica and Sommary
sections (pases l=Je} in vhich the comrlagions of the Comnittes ore
stared and it listas its recommendations. As reprinted here, notes om
the menseemont action talen oa each racormendation are slso showa. OF
30 rocommowdations mada 20 hawe been zoseprad aithar dn whola orp in —
part and siz others ara beinzy given Suwther study. The recommendarions
deaiy with sveh matiars as {a) aliminating deplicarion of data baing
submitted both for budgat preparation and progsram placoinag puxposes;

{b) vroviding meove realiatie peidinca Sor Fleld bodzseing zad keaping
Fiold Gifices more completely informed aud oz a more tinmely besia
repsrding actions fxbon on thafir budgot sudbmdssiens; (o) radocing tha
muber of separate cllotments by conaclideting Leborztory allotments

and Tield Office zllotweants and callin= for the developuont of 2 oow
proceduze for handling Headquarters dasimated contracts; {(d) revising
reporting Teculrements to reduca datall and frequapey of submissions

a8 well as to eliminete sous venorts and Finonefal schedules; aad {e) an
intensive Teviev by Program Divisions to reduce the aumber of budzet and
reportings elassificacions and the number of work projecits for which
program plaaning submissions mast ba separately premsred,

Host of tha recommeadations nccepted will lead to workload reducticas

in botk AEG and ecatractor crgantzarfons, with ebe grazter fmoct on -2y
tha latter. Genarally spesking tha paductions ara of a nsruva which !

10

o £ i ‘;1\,

L &,




will £ree gtaff tima of personnmel throughout these organizations to
- ba deveted to more productive work and rasult in a more effestive °
cporation. toreover, the full effect of the chenges probably will |
not be falg for soma monthe, Thue, it 13 not feacibla tb cetimaga

speaific effeots of tha setions telon on ntaffing raquimmant#.

SIGNED, R, E HOLLINGSWORTH,

General HMamsgey

Attochae=ntt
As stated

Bery £ " {2

" i
’% "‘“-«11»3, Pe Bodeera, OO
Eﬁtﬂfﬂﬁ t&)




TO

FROM

SUBJECT:

O T I0kAL, PO M LG Miug—10f
et 1R ECNTION
G OFN. AED, B2 00

UNITED STATES GOVERNMENT

Memorandum

R, E. Hollingsworth DATE: Septembar 16, 1964
Genggral Hﬁg&t . ,
Y / duchp ey
. V. Vinciguerra, Sphelal
Asglatant to Genersal Manager

L
-

REVIEH OF ARC-WIDE FINANCE FUMCTION

03: DIR: HME

The Committee appointed by Dwight Ink, AGM to review the Finance,
Auwditing and Budgeting functions submitted its report to the GCeneral
Manager's office on June 4, 1964, Since that ctime the report has been
undér =tudy by the Comtroller and his priuvcipal azselatants, the AGM,
the ACMD, the AGMBD, the AGMFP and the Direcior of Personmel (as well
as by a few selected iodividuale to whom they referved specific matters
for comment).

{n Septamber 3 I met with those listed above (or thelr represantatives)
and the Chadlrman of the Review Committee, With a few exceptions, which
are noted below, agreement was reached on the managemant actiom to be
taken regarding the recommwendations. These are suvmmsrized in the
attactment which lists each recommendation and the action takem thereom,

Pour of the recommendations require further actiom wicthin the Office
aof the General Manager: The Controller and the Director of Peraomnel
do not agree on the policy fssue ifnvolved in recommendation 8a. I am
meating with Dwight Ink and the parties to resolve this issue, While
agreement was reached on action to be taken regarding recommendation 1,
that recommendation and recommendations 1% and 20 all fowolve the degree
of detalled informaticon submitted by Field Dffices to Headquarters. To
the extent that Program Pvisions' requirements for such detall may be
affected by other policy matters now being considered as a result of
the August Managers' meeting (particularly the degree of Headquarters
control to be exercised in the technical direction of programs), final
disposition of theee recommendationa must be deferred untll the more
basic decialons have been made. Therefore, these lrems are being
referred to AGMD for further consideration as part of studies now being
under taken as a result of the Managers' meeting,

Three of the recommendations (numbars 22, 23 and 27) were referred back
to the Controller for further study wich other interested Divisions.
Since all of these involve reports, the AGHFP will have the Division
of Plans and Reporta follow up on these Llieme mnd report back to me

if satisefactory agreements are not reached.

Buy U.S. Savings Bonds Repularly on the Paywlf Savings Plan




R. E, Hollingaworch - 2 - Septamber 16, 1964

The report of the Committee reviewing the finance function had been
glven only limited diatribution pending thia review with the Controller
and Asslatant Geweral Managers and agreement on actions to be taken,
By copy of thip memorandum it iz now being distributed to Managers of
Fleld Offices and all Division Directora, (The copy to Be distributed
will comtain the sttachment to this memorandum as a subatituce for the
aummary of recommendatione originmally submitted, thus incorporating
thia summary of the mansgement actlons that have been taken for infor-
mation of those receiving copies of the repoxt,)

Attachment:
As stated -fc'é'uf IR

cc: E, J. Bloch, AGMD, w/attach.
8. 6. English, AGMRD, w/attach,
G, F. Quinn, AGMPP, w/attach.
J, P. Abhadessa, OC, w/attach.
. A, L, Tackman, PER, w/attach,
Managers of Field Offices {w/copy Committes report)
Heads of Divisions & Offices, HY, {w/copy Committee report)




REPORT OF COMMITTER
APPOINTED TO
REVIEW WORK REQUIREMERTS
IN FINANCE PUNCTION

June 1, 1964

{Raviasd to Incorporate Management Actions Agread upon in Msating
of Gontraller and Principal AGM's Goncerned, Sepcember 3, 1964)

H. W, Eskildson, Chairman
Freda E. McPharson

Donald €. Satr

James J, Wisa
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EEFORT OF COMMITTEE
APPQINTED TO
BREVIEW WORK REQUIBEMENTS
IN FINANCE FURCTION

-

INTRODUCTION

This Committee waie appointed (Appendix A) to review ABRC's Tequirements in
the Three major financisl aress=--budgeting, accounting and suditing. The
wain cbjective was to determine whether a4 reduction in procedural require=-
ments could result in devoting fawer man-years to these funotioms (without
appreciably decressing effectiveneas in performance) rather them to coo-
duct ataffing studies of organizational umits.

Ion FY 1963, 810 man-vears were reported chargeable tc all finance functiong
by all pereomnel, regardless of organizational unit, This represented the
laxgest eingle "bloc" of time charged to any major funmctiom, ‘To place this
review in perspective, however, it should be pointed out that the £10 mun-
years cited above represent a net decrease both in total volume apd in the
parcentage of totel msn-yesrs uged on these functions eince 1957. The
fnlluwing teble provides comparative data for selected years from 1957

to 1963:1/

Estimatad Man-years

Finance Functions Total AEC 7 of Total
1957 = = B63 6762 12.8
1962 - = BOS 6788 1i.9
1963 = - 810 T147 11.2

The wman-years reported are not confined to the time of personnal assigned
to budget and finance organizetioms, For exemple, of the 195 man-yaars
reported by Headqustters units, only 132 were located in the Office of the
Controller. ’

While the actual number of personnel assigned to units concerned primarily
with finance functions shows an upwerd trend, the percentage of total AEC
employment showa a decreasa. Appendix € showe 2 tsbulation of actusl full-
"time smployment on March 31 of esch year from 1955 chrough 1964 in the
Office of the Controller amd in finsnce organizational cosponente of field
offices, Excluding the perscnmel assigned to oon-finance fumetions (prop-
erty, supply and records management and ADP) the employment totaled 709

in 1955 and 749 in 1964. In 1955 the 709 represented 11.7% of total ABC
employment {3972); in 1964 the 746 represented about 10.5% of the tetal
AEC employment {7144),

l? Dete are from Division of Persommel's records on "Punctional
Distribution of ABC Staffing", See Appendix B for breakdown
as of June 30, 1963,




During this same period AEC operating cosats increasad from §l1.1 billicn

to $2.7 billion annually. Moreovar, the p tion of research and
development programs (Ressarch, BM, ID, ete.)--which require more detalled
financial and management controls dealing with smaller wnits of work--in-
creased from Z‘I.Kr to 3% of the total AEC budget. The costs of these non-
production pro ”s quadrupled over the period, 1lncreasing from 5234 million
to $998 million.=

It is also pertinent that AEC's financial system—-based on costs rather

than obligations--is a ploneer in goveroment flacgl managesient procedurea,
following both ia spirit and in fact, the recommendations of the Roover
Comnisalon, the Budget end Accounting Act of 1950, as amended, and of the
Bureau of the Budget's “Improvement of Pinancifal Management" (Bulletin 37-5).
Fupdamentally, it ies 8 good system; while it can be reviswad for changas

any review muat recoguize that the basic concepts and basic principleas

hava proven themsalwves In internal management and have baeen officlally
recognized (a.g., the GAD's formal approval of the system),

Thua, while mora man~yesrs are devoted to finsncial functions than to any
other aingle function, the proportion to total staff time has bean dacrassing
and the syatem itmalf ls recognired as a good ong. Morepver, the system

hag been subjected to both routine reviews (within the 0ffice of the Cone
trollar) and special reviews {such as by the Adnianfistracive Practices Task
Force thras years age).

The procadurag smployaed by the Coumittes were (1) to obtain {(from both
Headquarcers and field organizational units), specific proposalae for
changes or suggestions as to areas believed to warrant study; and (2) to
submit such suggestionsg--and the basic questions raised by them--for study
by four groups carefully sslacted to bring to baar program and finsncial
ataff capability from both Headquarters and field office perspectives
{Appendix E). Detailed reports of each study group underlying this report
will be made available to the Office of the Controller to provide further
detalls and background for the recommendations made herein.

The following liscing suwmmarizes the recommendations wade in this repore
with page references to the place in the report whera the discussion of
that guvbject appears:

2/ See Appendix D,



= 3 - (Reviped)

SUMMARY OF RECOMMERDAT IONS

{Revised to Incorporate Management Actions Agreed upon in Meeting of
Controller and Prineipal AGM's Concernad, Septambar 3, 1964)

Recommendations Affecting All Finaaclal Functions

1,

2,

Conduct an intensive overall review of AEC budget and reporting
clasaifications to determine whather reduction in the tatal number
may be made and the systen adapted to recognize that not all
accounts established are asppropriate for routine reporting require-
ments and geteral budget preparation. (Pages 6-7)

Action, AQMED will require Divigions under him and AGMPP will
require the Production Divislon to review account classifications
and specify the minimun nueber of claseifications needed to
control programs, after which they will have additional dis-
cusslons with 00, Further review, Lif appropriate, will be
conducted following completion of related quesciona ralsed

at August 1964 Field Managers' meeting,

Establish the position of Assistant to the Concroller with prime
responsibllity to maintain aurvelllance over the entire AEC finance
system, {Page 8)

Action. The Controller accepts this recommendation.

Every effort must be made to mimimize duplicate reporting for PERT
projectas or there will reault permanent increase in the finaocial

recording and reporting effort if PERT-COST is later adopted on a

widespread and continuing basis,

Action. The Controller assured us that this primciple i{s well
wderstood by those working om the three test projects baing
placed on PERT-COST systema and that he and the Director of
Plans and Reports will work to minimize the necessary period
of duplicatien.

* indicates sumeary statement of recommendation haa been modified for
clarification or to separate into separste items where the action tgken
requires it.




« & = (Revised)

Recommesndations Affecting Budget Formulation

%,

Improve usa of long-range planning procedures aa magna af aatab-
lishing budget aseumptions. (Page 9)

Action. While there is no disagresment regarding the objac~
tives of the racommendation, it waa ganerally recognized that
it ia probably unrealistic to asgumeé much more can ba dona
than is already being done in thia arsa. It was agreed that
the Assictant Controller for Budgats should discuss informally
with thsa Bureau of the Budgat the degirability and need to
readuce workload involwed in the praview process particulayly
in view of the quectionable benefits which result from chie
heavy workload. Meanwhile, internally, efforts between the
Controller and AGMPP will continue their efforts to optomize
schedulea for preparation of budgets and long range planning
documsnis.

Provide field offices with more current information on decipions
affecting budgete in preparation, probable affects on each office
of dollar limitatioms set by BOB, &te., to vaduce workload of

preparing opersting proposale that are not likely to be geriougly
coneidered in making final decisions on budget submigsion, {Page 10)

Action, The Controller has accepted this recommendation

and has already started to implement it. (Coples of the
“oreview" submission to BOB were distributed to Peld Offices
thies year and the submiasaion to BOB was raviewed at the
Augupt Managers' meeting.) Purther actions of this nature
will follow to keep Field Offices better informed., ASM'as
will emphasize to Program Divialona necesaity for keeping
Fleld Managera currently informed of program plana, declaiona
or thinking which affect a fileld office program. The Con-
toller emphasized that whila he wae in favoer of giving more
information to the Fleld, it must be recognized that such
information was "executive privilege™ and that the Informa-
tion must be treated accordingly by both Headquarters and
ARG Pield personnel to avoid troubles which might otherwiae
arige from the increased flow of information being esought.




6.

7.

{ HOTE :

= 5% « {Raviged)

of
Elimination/raquirementa for praparation of budgat schedulza 2la
for research and development programa and activitiea where pro-
pozale arg made alao on Porm 18%., Headquartera divisions can uae
182's io Lieuw of 2la‘'a, (Pagea 1Q-11)

Action, As indicated in the report this recommendation was
adopted and instructions for preparation of the FY 1966 badget
wodified accordingly.

Eliminate duplication of requirementa between Buklget Schedule 61
and IAD 0830-3, {Page 1l)

Actlon, A ravised BOBR Circular A-1l (basis for IAD 0800-3
requirementa) haa been issued within the past month which
will require a reavielon of the requirements, OC and PER
will work together in revising instructlons to Field Offices
and give conelderation te this recommendation in the process,

4. Review policy of presenting details of parsomnnel estimates
for Program 14 only versua working on baais of total Federal
personneal.

Action. The AGM, Centraller and Director of Parsonnel will
mest with the GM to resolve the difference of aplolon between
the latcer two on this fssue.

b, If above Issue 1s resolved in manner which does not change
present policy, aimplify fisld budget submission reguirements
{Schedules 61 and 21a) to minimize breakdowns of calculations
required in aubmiesions covering persoamel in programs other
than for program 18 and for cotal personnel.

Action. The Controller agrees.

Revise budgetary procedural requirements co permit submisaion of
astimates on a broader base than under current procedures. (Pages 12-14)

Actfon, AGMRD will take action ro fnatitute reviews by
progran divisions and field offices looking toward redefi-
nitions of unics of work for which Forms 189 are required,
For other budgetary submissions, the Controller agreed and
present instructions provide that narrative juacfficarions
can be consolidated in largesr vnits (e.g. categoriea) even
though dollar estimates are broken down to lower levels (e.g.
activicies),

Pagea ja through 5e follow this page.)
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11,

12,
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Revise procedure for pricing and budgeting for Test Reacror
Operations to permit annually establishing a firm price for
irradiation services to be uped throughout the year and eliminate
complicated procedurasl steps now followed. (Page l4)

Action. AECM 7505 will be revised and reissuad. In addition
to {mprovements already accompliched through IAD 7500-1, the
ravigion will simplify the proceas for formulation of budget
eatimates. (RD will work with OC in preparing the revised
Manual Chapter)

Revise budgeet time schedule to provide for coordinatiom of pro-
posed constrwetion work with long-term planning, screening of
projecta, 8o that data cheets are mecessary only for thoss
projects which mgy eventually receive sericus managemint com-
sfderation., {Pages 15-16)

Action. Ravised time schedule was parcially sffectuaced

for FY 1966 budgat submission, az noted in Beport {Appen-

dix F}. 1o uaing newly enacted authorities for advance
planning funds, time scale guggeated (Appendix G) ise accept-
able to the Cometroller with a change in the data sheet sub-
mittal date from July 15 to July 1. AGMRD and AGMPF are to
re-cmphasize to program divisions the necessity for providing
Flgld Offices with early guidance--both positive and megative--
regarding cometruction projects to minimize work preparing
submiaslona for projects that cannot recelve sericus
conplderation,

Reduce detalled material required for Headquarteres Review {August 1
submigsion from Program Divicions) to tabular presentatioms of the
estimates and restrict narrative to policy lesues. (Page 16)

Action., It was not egreed to reduce the Aupgust 1 aub-
miggion to essentially tabular makterial and nerrative
restricted to policy dssues. The Auguat 1 submissilons
are, in essence, the kasic acurce documents which pro-
vide for the informed reviews by the BR{, M and Cowmia-
sion in the budgetary process. It was recognized that
conelderable savings in the smount of detail developed
for the BRC, GM and Commleeion reviewe were effected in
the FY 1966 budget cycle and that OC will comsult with
program divisions again looking toward further reductions
in future submlsaiona.
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Recommendations Affecting Budget Administration

13,

L4,

15.

Auditing
1e.

17,

Conaider comaclidation of all field allotmenta {inclwding person-
nel, travel, laboratories, transgfers) for operating costs inip one
allotment; rely on financial plans and other administrative con-
trols for avoiding overruna, (Pages 15-1%9) .

Action. By agreement between Coutroller and AGFRD, separate
slliotments for Laboratories will be discontinued, effective
{mmediately., However, separate allotments for travel and
peraonal services will be continued.

Discontinue separate allotments of funds for travel and other

purpoaes to Headquarters divisions; use administrative controls
inatead; develop plan for central control of these costs, {(Page 13}

Action, This recommendation was oot accepted.

Develop reviaed procedure for Headquarcers-designated contracte ase
follows:

a. use fixed price for all up to 5500,000;
b. cost all under §1 million on basia of payments; and

c. davelop ayvatem of aliminacing cranafer allotments for HQ-
deaignated contracta. (Pages 19-22)

Action. AGMRD and Controller agreed to develop a single
eystem for handling HQ-designated contyacte which will
winimize number of allotments requirad (sub-part ¢). No
change will be made regarding use of fixed price contrackts
above $250,000 (a) or costing on bazsie of payeents (b).

Elimfnate audit of budget forecanting,

Managera should take greater advantage of flexibility allowed them
undar AEC-1201 to vary the tarm of the awdir cyele. {Page= 22)

Action. The Controller will send a memorandun to Managers
of Filald Offices on both of thase points,
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18. Develop plan for centralizing AEC auwdit function. (Pages 23-24)

Actiom. After some discusziom this recommendation was
rejectad. It was the Controller's view that centrali-
gation per se would not save manpower. It was argued
that centralization would probably not ba more effective
for the verification auvdit functions whiech constitute
more than half of the workload, While it was recognized
that centralized direction could be more affective for
the other types of audit, it was concludad that wmeny of
these benefits are being realized through the ARC-wide
audits {e.g. firet ¢laaa alr travel, cost analyses in
negotiated contracta) and theee auwdite are to be continued,

Financial Reporting

19, BReduce submisalons of Cost-Budget Report by eliminating July and
August Reports, Tequiring detailed reports quarterly and omly
sumpary for other seven months; with the exception of the Labors-
tories eliminate requirement for separate reports from ¢ach major
contractor. (Pame 24)

20, Elimfnate requirement for Form 353c {(Pages 25).

Action, The Controller reported that he is revising
fingncial reporting to top management, Since there

were differences of opinion among those present om the
nead for all of the detail, it was decided to incorporate
this subject into the studies resulting from the August
Managera' meeting.

21, Por Report om Plan and Equipment Chenges In Progress, reduce
frequency of submission of detailed information on apecific
projects, (Pege 15)

Actlon, This vecommsendation was accepted. OC will
isaue loplementing changes in instrvcclona,

22. TFor Beport on Capital Equipment not Related to Comstruction, accumu-
late data at category level rather than activity level, reduce fre-
quency of individual contractors reports from monthly to quarterly.
{Pages 25-26)

Action. After discusaion, the Controller agreed to give
further conaideration o this recomsendation.
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23, Reduce frequemnty of the Svwmary Cost Report and Estimates {which
includes detailed progress data on apacific compenents of work)
and reatricet requirement for thie report omnly to projacts in which
situation calls for such detgiled review, (Page 26)

Action, Discussion revealed a difference of cpindon over
degree of detail and frequency needed but no disagreement
over current list of selected projecta for whieh this re-
port is requixed, OC and COMS are to review this matter
further, consulting with program divisioms who uae the
report in the process,

24. BReview requirements for supporting achedules for yesr-end finamcial
statements to eliminate echadules not abaclutely neceseary. (Pages 26-27)

Action. The Controller reported cthat requirement for 13
schedules had been elininated for reporta as of 6/30/64.
0OC will coniinue to review each year.

25. Diacontipue separate printings of the annual financisl report both
in & separate document and In the Annual Repert to Congress, {Page 27)

Action. Agreement hasa been reached between 0C and Pivision
of Plans and Beports to redoce to summary date the informa-
tion to be included in the Annual Repoxrt to Congressa.

26. Diacontinue the Tniform Laboratory Cost Report., (Page 27)

Action. Contreller and AGMRD agree this report can be
discontinued,

27. BReview reguirements for Product Coet Reports to reduce detail and
frequency., {(Page 28)

Action, The Controller egreed to review the need for
detall now required.

28, Pollowing completivm of GSA's current review of motor vehicle
reporta, teview and reconelder AEC'Ss requirements for interaoal
motor vehicle reports, (Pages 28-29)

Actlon, The Controller accepta this recommendation.
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Discontinue Reactor Project Cost Reports for all reactor projscts
except power reactors. (Page 29)

Actions. OC and AGMRD agreed to this vecommsndation,

Discontinue Annual Steres Report. {Page 30)

Actdon, Thie recoamendation was o jacted but OC will
review ite format with a view to simplification and
will take steps to issue 1t more timely,
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A. Recommendaticns
Affecting All Pinancial Fimctions

THree subjacts on which recommendations are made influence all normal
funceciona in the financial area; other recommendations will be covered
uﬁer the apecific headings of Budgeting, Awdicing or Pinancial Reporting
ta which they apply.

and Beporting Classificacions

adquarters and fleld offlicee and in contractor orgenizations. There are
over 1700 claasifications in wse for budgeting and reporting purposes:

Program Ro. of
Ho. Titla Classificationsd’

2 Special Wuclear Materials 140
03 Weapons 125
Reactor Development 962

0 Fhyaical Research Bs
LH] Biology and Medicine 14
0 Training, Educ. & Infor. 51
1 Comminity Oparatiomas 45
1 Program Direceion & Adm, . n
5 Al} Other Revenus 55
Varicus ALl Other 207
Tatal 1,723

Task Force on Adminiatrative Practices in 1961 strongly recommended
t efforta be made to reduce the number of accoumes. Since then, however,
tie number has further increased,%

37 Includes some changes in 02 and 07 programs to become
effoctive 7/1/64.

4/ According to records of the Task Force, there were over 1650
clasgifications in effect at that time, However, the data shosm
sppear to indiecate that totals were counted as sepsrate classi-
fications for the ED program {at least) amd & figure comparable
to the total in the tabulation above would be closar to 1500.




Whether some 1700 account classifications ars actually "too many™ is a

complicated question affecting the entire aystem. ¥any of the “complaints™

againet the nusbaer of clasaificatioms, when discussed, appear to be aimad
e at practices which redquire routine reporting amd budgeting submissions

to|be broken down in accordsnce with the complete, detailed breskdown of

ac¢tounts, Thua, the Reporting Study Group, in commsnting on the nuwber

of classifications stated:

"It is quita obvious to the subgroup that, although the AEC
ia organized on a decentralizad basis, the sxtent of datail
(financial, bwdgetary and operating data) flowing from the
fiald to Readquartare ie such that scomomics normslly inher-
ent in a decantralized oparation are not reslized due to
duplication of affort by Raadquarters and the field offfces.”

“T Budget Study Group recognized the eame point in recommending:

fthat sach of the respactive Headguarters program divigiona
review once again the currant procedure of presenting bud-
gets for sach applicable budget and reporting classification
and detarmine if & raduction in the numbar of sctivities
zould be effected and more effective presentations developed
by submitting estimates on & broader base.”

- of the specific recommendatione in the budgeting end reporting areas

{uhich follow) reflect the point of view that detsiled sccounts may be
ded at fisld levels but thet breadar groupings may Be more appropriate
sending budgets and raporte forward. (Detsiled requiremsnts have a

"Halloon" effect on worklesd simce aach echelon tends to require furthar

ddtail for its own use to have information available in cases information
higher levela leads to questions.)

cagnizing that new programe ap well as lagitimats prossures, both inter-
and external, have contributed to the mumber of sccounts, nevertheless,
system and the manner in which it is used may bave gone bayond resseon-
le neads for good managesent. The Compittes recowmsnds, as did the
inistrative Task Porce in 1961, that & speclal réview bs conductad of
the entire lint of accounts to determine whether reduvection in the total
nunber can be made, In doimg a0, particular attention also should be
directed toward adapting the evatem {e.g. programs, evb-programs, cate-
gorles, activitiee) eo that budgete, sccounting reports, ate., need not
be submitted In the detail of the complete syatem of accounts. The system
should recognize that asome detailed accountas, appropriately established
te collect data needed for periodic analyeés of particular gquestions, ara
not appropriste unita for general budget preparation reporting require-
mente.




anlzational Basia For Review Finaneial Syatema

frequency of apeclal reviewsa directed toward finance fumctions in recent
ra la partially inherent in the functioh itself, Aa a functiom, it ia
Ll pervading, affeces everyone's activitiea, everyodes has his "pet peevea",
, aa with the weather, doea not healtate to express them,

fle this 1s true, the Committee notes that in the Office of the Controller,
gparate units (or individuala) responsible for systems and procedures each
eport to the hssiscanc Controllers for the specific function, There is

o one, other than the Controller himself, who is remowved from the day-to-
ay operation, who La reviewiung the systems in an overall sense, and
alyzing their effects on workload, contributicn to overall effectivensss,
tc. Obviously, the Controller himself cannot devote the time needed to
erform this function becauae of many other requiresents, for his attention.
e Committee recommenda that the Gontroeller consfider the appointmenc of

n Asaiatant te the Controller who could perform this function on a con-
inuing baasis. It fa important that such an individusl bkave a acromg back-
roumd in “eyatema" and be left free from day~co-day crises, The systems
hich reguire the devwetion of over 800 man-years to their fulfillment are

f sufficient imporctance to juetify a full man-year devored to reviewing

d analyzing them for opportunities to improve tham and make them more
ffective,

Duplication Potential ia Developing PERT-COST Syatem

t ia poaalble for financial reporcing co change draat.:lc‘ally within the

t few veare through broader application of new project control cech-
igues {(such as PERT=COST). During the initial trial paricd of PERT-COST,
here probably will be a tendency to accumulate more data than acrually
equirad, Also, because the new systems are “om trisl"™, ao to speak, the
andency will ba to impose them in addition to (rather than in lieu of)
ieting reporting requirements,

very effort must be made to minimize duplicate reporting for PERT projects
r there will result permanant Increase in the financial recording and
eporting effort if PERT-COST is later adopted om a widespread and con-
inuing basin.

B. Recommnendations On Budger.igg

reparation of Operating Cost Estimates

r gseveral years it has become Iincreasingly spparamt that much of the
effort devoted to meeting requirements in the budget formmlation process--
particularly atc field office and contractor levela--subsequently provea




at futila.éf The principal reasoms for this are (1) 20 many changea
rogramuatic decigions (which cannot be incorporated in fiald submis-

s for practical reassone) take place while budgets are being prepared

some of the field cubmiesion is obsolate bafore it ia reviewed by
quirters, and {2) preparation of aome datailed material which essentially
icater other materiel submitted that is edequate for the purposes needed,

-rapge plana and Budget Azsumptions: With a budget cycle extending
such a long time period, some "lost motion" is both inevitable and
reable (from the point of view of providing alternate choices to pro-
“directore), However, when poor commwnlcations regarding decisions
ady reached or fallure to face resiities In establiahilung program
tioms result in preparing quantities of detailed data that receive
le or oo conalderation in the deciafon making process, it 1ie sheer
¢. From discusaions with both field office and Headquarters persomnel
ng this yeview, it appears that further Improvement must be sought in
e areas. This requires, both from progrem diviaions .2nd the Office
he Controller: :?ﬁ more effort devoted to using the long-range planning
edure {1ocluding the reviews by BoB) as & means of making program
tions more realistic, smd (2) better lialson during the entire proce
of budget formulation, so that decisiona reached on erbitrary dollar
ings, programs deferred, materfally cut back or eliminated, etc., can
eflected at omce in work fn process to prepare field eatimatqn.

lack of realistic budget assumptions early emough to'permit field

ces and contractors to prepsare budgets based upon them has been a

al complaint. Recommendations from the Adminiatratiye Practices
Task Force late in 1961 have resulted in improvements in this area but mora
attention 18 peeded--particularly in prompt translacion of decisions mada
on & broad basis in the long-range planning process intd meaningful terms
for each field office or laboracory affected thereby.

The logical time for updating the long=-range plans is promptly after the
major decisiona are made determining the AEC's portion of the Pregident's
Bodget to the Congress (November-Decembar) and prior ©o preparing the

3/ Last year's experisnce was particularly trying for all concarned

ecause of events obviously beyond the control of ABC (such aa the

jor decisions on production cutbacke and the unexpectad changa of
nistration, ecte.). In the discussion which follows, tha Committas
as tried to meparate the "FY 1965 budget frustrationa™ caused by these
xternal factora from the lagitiwate complaints that bear ot our inter-
al procedures and ways of working. This haa been difficult since the
‘axternal' disruptioms undoubtedly aggravated dissatisfactions regarding
hesae "intarnal™ mattara,
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progran assumptions (January=February) for the following budget formula-
tion cycle.

Thie Budget Study Group reviewed the achedule for development and vpdating
of| long=range plans as related to preparation of program assumptiona,
Whille the current time schedule iz not the beste=snd is not wholly within

s control because of BoB regquirements--there are steps which might
permit reflecting more of the decisions reached as the process proceads
in tha field budger submissions, sven though preparation of the latter
begins before final actions on the former,

The Budget Study Group stressed the desirability of incressing field par-
ticipation in the development and updating of long-range plens and program
agsumptions, thuws providing immadiate knowladge and background to fisld
participanta on dacisions reached which can be reflected in fisld office

. planning and budget preparation. (The manner and extent of such partici-
pation is a metter for determination by each of tha Headguartera program
divisions and may vary widely.) The most important faccor is prompt
knowledge of dacisions being made which affect the budget under prepatation.

One item most reaquired to facilitate field officas and lsboratories to do
better planning (both for Incorporatiom in their long-renge plan assistance
and for the epauing budget cycle), is prompt advice on actions affecting
their most recent budget subatsaion, Current practice, as reflected by
Last ypar's experlence, sometimes leaves field offfces "in the dark" as
to actions taken and decisiona made (both within AEC and by BoB). Froa
June {vhen the ficld officca aubmitted their budgets) wntil sometime {n
January (when they received coples of the AEC pubmisaion to Congreas) field
unita had only plecemeal knowledge of actions taken on the program and bud-
get they had proposed. Under such conditions, their own planning and
dance to contractors 1ls materially weakened., Preaent practices deny
ortant segments of the ABC "family" of guldance vitally neceded to intel-
ently plan and direct their work. Results of Headquarters' action on
field submisaion, ae reflected in the AEC bwdget submission to the
eau of the Budget, and (recoguizing the problem of information "Leaks"
the President's budget) prompt diatribution of BoR actlom chereon (o
ected partles at least), beth as they affect the particular office,
essential. The Committee recommends that it be providad, hereafter.

P g T

tent of Field Budget Submission; Eiforts in recent years to atream-

e and reduce the workload required i{p formulatioa of field budgets
“Buwr -substamelal add have resuli®d 1n csheidbfable reductions. How-

r, the Budger Study Group found that, For thoae programa which uti-

Lige the form L8% submisaion {such as programa 04, 05, and 06) for basic

planning purposea, (1) the juwatiffcations and related sstimates om the

forms 18% are more than sufficlant for the program divisiona' use:

o =
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and [2) the pyogrammatie justification data required on schedule 214, in
effert, duplicate the 189 data and are of little or no walue, Thug, the
achedule 21 justification material can be climinated for these programe
in t submiasione from field offices, laboratories and other cnutrantnrn.ﬁf

lar sltuation exists with respect £o the budgeting for ABC direct

1, 8chedule 61 requires narrative justificatiomg for chamges pro-
posed for cach orgsnizatisnal unit Iin the structure of the Offfce or Division
tting the budget, Similar justification sleo must be submitted to

the Pirector of Orgsenizetion and Personmel under directives issued by that
fon covering evbmiseion of men-year and workload factors, However,
duplicatiom is not the only complication in budgeting for AEC persommel.

The konversiom from number of peaple to dollare by detalled items of coac
{l1.¢,, direct selaries, overtime, holiday pay, terminal leave paymeota,
etc,)) is sccomplished on Schedule 61 which muat be prepared separately for
each program in which persomnel are classified (e.g. Program 16, 02, 03,
04, etc.), This could be done only once for sll personnel and then the
total dollars ellocated to the varlous programs, Similar cbaervations
apply to certain requirements for date related to personnel costs on Sched-
ule 21. Hers the total costs of direct AEC perasonnal (persongl services,
kravel, recirvement, FICA, insurance, peyments to compensation fumds, ine
centive awarda, etc.) must be computed in detail for all programs even
though only the Program 18 data is eventually submitted to Haadquarters.

_ To break down auch date by separate programs, when the logical mamner of

6/ This recommendation was discussed informally with the Office of the
cntroller and program divisions involved and Blaced into effact im-
1ately, thue eliminating the duplication in current preparation of
FY 1966 budget (gee Appendix F). The totzl nmumber of pager of
la's in last year's budget submissions affected by the programs to
ich the revised procedure iIs applicable are:

Process development portion of Spm:.i.al

Huclear Materialas Program 109
Production portion {except for procass

development) of the Wanpons Program for Oak

Ridga Operations Office, Richland Operations

Office and Sayennah River Operations Office 40
Reactor Development Program 1035
Phyaical Ressarch Program 59
Biovlogy and Madicine Program 266
Isotopas Davelopment Frogram 3

Tatal 1853
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preparing such estimates ia on a total basis for cech major organizaetional
unit, creates an unproductive workload il which the resulting data by pro-
gram is either arbitrary or unrealistic and serves no purpoae,

Though the detailed Information has been built wp program by program in
the budget submissziona within AEBC, historically these data have been dgtalled
in the Congressiongl submissicn program write-ups omly for Program 18 with
the estimates for personnel and related costs im other programs simply
baing "buried" in the other program estimates. To modify the aystem as
implied above, would mean submitting to the Congresa information an total
. Federal personnel and om total costs related to the Faderal employeea,

" showing the detailed buildup of the estimstes, with only an allocation of
total dollers being shovm for the various programs. However, the limita-
tions on parsongl services snd travel ae now passed on w6 AEC also asre in
terma of suech overall totale while the limitation on Program 18 ig on the
tatal Program 18 dollarse, rather than on detailed items within Program 18,
Tha change, therefore, would not appear to affect our relationa with Con-
grasg on thase szensitive items,

Whether the advantages of the present system (which-add up principally to
dealing with Congreas only on Program 18 personnel rathar than on total
AEC perzsonnel) are worth tha added effort ie questionabls, (In thias
regard, the recent confusion which arose in dealing with the BoB on the
Pregident®s letter regarding the 1% cut is a case in poine.) The Commit-
taz suggeete that the Diractor of Fersomnel, the Controller and the
Canaral Mansger review thia subject from g policy point of visw, A
decision to present parsonnel and related cost satimates to Congress on

a total basis only, with allocations of the total dollars to the programs,
would result in simplification of both the budget preparation process and
tha process of administering the perscnnel cailings, etec,

Further raduction in the sheer volume of material submicced by f£iald
offices and laboratories can be made--particularly £f the number of Budget
and Reporting clamgifications ean be reduced. However, even if no changes
are made, there ila another area in which the Committes recommenda that
further ceducticons in volume be iatensively pursved, Current budget pro-
cedures require separate budget sstimates and justification for each budget
and reporting classification where ragulrements are known or anticlpated,
The fact that it may be desirable to haye detafled breakdowns of actual
casta Ineurred avallable (both for snalysis and etudy and as a basis for
future planning) dees wot necessitate that estimated costa for budget
presentation purposes need always be submitted for each and every such
detailed account., In some arecas considerable reduction in workload might
be realized in the budget formulation and review processes 1f budget esti-
matea, starting with field aubmisaions, were presented on a broader baae,
For example, there are over 0 activities in the [eed materials category




of progrem 02 covering each of the verloue processing ateps ir the pro-

dugtion of fuel elemants, shown paparately for normgl amd slightly enriched.
i if the number of coet classificatione 1s not changed (as zuggeated
carlier), consideration might be siutn to preeenting budget cstimates pri-

ily 1n terms of end products.l/ This would elininate detailed statisei-

snd ngrrative justification data for each of the individugl steps from
field office and AEC budget subminsions (although the basic data would
still be available in contrector records when needed), but would not pre-
t direct compariscns of budget estimates to costs idewrred at the appro-
priste levels of management.

In [research and development programs comsolidation ie alec believed feagai-
blg¢, There were spproximately 2,500 individusl forms 189 submitted in
support of the FY 1965 budget estimates, The preparation of cach form 189
(which very from & few pages to many pages each) involves a significent
effort on the part of the acientific and/er technicgl personnel, plus

ew snd coordination by higher echelena of the contractor or laboratory
sgement, sod by fleld office staffe (not to mention extensive use of
atenographic, clericel and reproduction pexsommel involved), Moreover,
some programs, both prelimlnary end finel 189's are forwarded to pro-
gT divisions.B/ Workload reductions should be posaible In two directiona:
l. | Baquirements vaxy between programs but, generally spesklibg each con-
tractor is now required to prepare at least one form 189 for each
budget and reporting classificatdon in which he proposes to de research
and development work, In many cases, separate 1B3's are prepared for
several "tasks" within a single budget and reporting classification,

The Budget 5tudy Group had discussiona with administrative and techni-
cal pergonnel of ARC field and Headquarters offices,.of one major con-
tractor and of one laboratory. All indicated thet it should be possible
to reduce the number of forms 189, required by a searching review of
the peceasity for such a minute breakdown of tasks add coosolidation

of requests for and desexiptions of related work Into larger unics.

2.| It 1g recomended also that program divisions, together with con-
tractors, leboratories and the field, reappralse their requirements

7/ |[This approach has already been adopted for the Wespone Program; the
suggeation f3 to extend ite usa to other programs to which ir is
adaptable,

Bf |The volume and weight of copies and related proceasing, mailing, filing,
etc., 1s staggering: & singla copy of each of the forms 189 receiwvad
would ereate a pile of papers saveral feet high-=higher tlan deaktop
leval.
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for the volume of data and the degres of detail now required on the
forms 185, In some caseca, for example, thera is significant dupli-
cation of data on past progrees, (material already available in
wonthly status and progress reporte or in techmical reports) for
which pertinent references should be sufficient since the program
experts reviewing the 163's are generally the same paople requiring
the reports and to whom the reports are submicted.

ocedures for Teat Reactor Operations: Frequent complaints con-
ceming the system of budgeting and costing for frradiation services have
centered on the price variations sxperienced and the time and effort re=
quired to make budget and financial plen adjustments. (AEC Manual Chapter
7505: cthe drafr appendix, outlining the detalled procedures, hasa not bean
fipalized since originally issuved for interim use and comme=nt in Octobar
15p1.) Deapite recent chang=s (IAD Ho. 7500-1 dated September %, 1963)
fipld offices again raised the question as part of this review.

moat frequently proposad suggestion for changing the procedures has

hapn to budget and coat test reactar operations on @ facilitry basin, a
procedure uaed for many years and ungueationably the simpleat means of
merely financing the operation of the reactors, However, this is an wmsat-
fafactory solution cverall since ft faila to achieva the hasis objactive
of a cost~based wystem; nawnely, to obtain more rasponsible managesent
deefiaions on the research and development projects by including all coste
attributable to the v&d a5 charges to the praject.

Tha Committes balisymg the syatem now In use is still imhecessarily coam-
plicated, Tha chenges made by IAD 7500-1, sliminatad the major causes

of the wide price fluckuations previously sxperisncaed {abonormsl doumtimg
and fallure of an experimenter o usa space whan schadulad). With theasa
inated, it should be poagible for ID, based on hiatorical sperating
cost experience, to foracast a realistic price before field offices

n preparation of budgata (iL.e. in Decembar or January), make no

ther changas in tha price during cha year and charge (or credit) emy
ismces to the account astablishad by IAD 7500=1 for thig purpose. LIf

B were done, the budgeting and accoumting procadures currently in effect
d be simpl(fiad by eliminating tha "back and farth" paper work between
and rha using Offica or Laboratory (affecting both' offices' proposed
ety or exfacing financial planz)} throughout the yaar, The Committes
ommends that these change=s bz made,

et T

erignee with these astimates providea an example of experispce which

ly praceding this pection)}, Experiance data show that in only 14
activities in FY 196l and 13 activities in 1962 vere actual costa incurred
for irradiation services within L00Z of the budget asztimate. Mora accurate
priojactions of frradiation unite required (the basic wnit affecting the

ues for preparing astimatesa in broader segments (sea discussion immedi- —
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lculation of the standard price as well as the baeis for the annusl com-
trectual compitments for GETR uszpge) can be achieved omly by a syatem par-
tting regponsible management to adjust such unreliaeble eatimutes for

11 unite of work within much broader categories (i.e, at bigher than
Mactivity" lavel)., A Laboratory Director, for example, knows that if,
¥y, 20 projects predict irradiatiom coats in a budget subuission covering
period 3 years hence, some portion of them will not need tha gervices at
1, soom will fall bohind sehedule, ete., but he caonot predict which

B. A system of detsiling estimates at relatively low levels (e.g. sc-
vity lavel ox, in momeé cases sven lower on Formse 189) for comt purposas,
t provide opportunity to apply a "tempering" emperience factox {(either
the progrem level or, even, at the owerall Laboratery level) to provide
accurate projections of apece and reactor time required. To lwprove
os forecasts, the eystem should not tie Fleld Offices and Laborstories
using the asum of irrvadiastion wnits projectéd for each individual activ-
y when projecting their total irradistion wmit requirements.)

aration of Construction Estimates

in the case of the operating budget, construction budgeting also reflscta
wide discrepancy between initial submisaions and what is floally approved.
experience 1s that leas than ope-half of the proposed construction
Jecte for which dats sheets were submitred by the field offices have been
reed by the Headquarters program divisionms in their recommendations to
Genexal Manager. Por example, for che FY“1964 construction program only
5 of the 245 proljects submitted by the fleld recelved program division sup-
rt; the final authorization approved by Congress included only 58 projects.
In FY 1965 cthe field submitted comatruction projects estimated at 5795.8
llion and the smount included in the budget before Congress totaled $18D,.2
11lion.

h of the effort and related cost assocliated with preparing esatimates and
jhstifications for a conatruction project may begin several years before
the project is included in a formal budget submission, Thersfore, stepa

t e taken early in the development of long-range plans, prior to expend-
iture of substantial fupda, to identify at least those projecte to which
priority attention should be glven and those on which efforta ehould be
droppad or daferred for policy reasons.

To proyide the basis for a more orderly planning and scheduling of con-
struoction projects, the preparation of data, and to redece the pressnt work-
load on both the AEC and contractors, the Budget S5tudy Group has recommended
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that the attached proposed comstruction budget procedure be adopted
fAppendix G).3

The adoption of the proposed procadure also places mors smphawis on con-
tinued liaison between the Headquartera, fiazld, and laboratory ataffs., It
will permic, during the overall budget cycle, re-evaluation of projects

ch may or may not be formdlly includad in the final budget which the
submite to the Bureau of the Budget and eventually to the Congresa.

ts alm, in part, is to minimize the amount of work on any project, whethar
t be research and development, concaptual design, the preparation of
stailed daca shaats or baecloup material or Titles I work until there is some
surance that any given project may sventually recaive serious smough

nt consideration to warrant the preparation work required.

ent procedures require zach program division to furnish to the Con-
roller a complets program budget submiesion, as recommended by the Division,
by August 1 each year. These are compiled into an overall budget document
and distributed t¢' members of the Budget Review Committee and to principal
staff in the Office of the Controller and program divieions for use in the
revigv by the Office of the Controller and discussions with the BRC. Fol-
lowring action by the BRC, the General Manager ang the Commission, wuch of
thisz material must be ravieed and completely radomne for tha "run-off" of

the AEC submipalon to tha BoB, although some of it is useabla,’

Based on discusgione with Headquarters staff and soms mewbars of the Bud-
get BRaview Committee, this Committee recommends a thorough reviaw of requirse-
ments for this submission, This review should be directad toward minimizing
the volume of matarial submitted that will have to ba rédona for the BoB
submissfon by relying primarily on tabular submiazaiong with narrative
material rastricted almost entirely to tdantificatiom of policy issuas and
the argumentsa, pro and con, affecting them, (In discussing thisx report

in draft form with the Controller and his principal staff, it was laarned
hat a review of this sublect ir now being made, The specific recowmsnda-
ion of this Committes was discuesed with tham but 48 not repeatsd here

ince it wam c¢lear the Controller'a roview of the subject would cover

arious means of accomplishing the principal objectives mentiomed above,}

9/ Tha yeare shosm on the attachment, FY 1965--FY 1967, are for illus-
tration only: the Study Group is chowing what it proposes should happen
over o repetitive 3-year cycle once we have the pending legislation
rather than what might have happerad in preparationa, to date, for
either the FY 1965 or FY 1966 budgets,
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igtration of B Comtrola

Bince quastions regarding use of the gllotment ayetem varsus othar masns
of| administrative control are central to this topic, certain basic prin-
citles are briafly reviewed at this point. An smendment to ths Anti-
deficiancy Act approved on Auguet 1, 1956, included the following:

“8EC,3.5ertdon 3679 (g), Revised Statutes, as amgnded (31
0.8.C., 665 (g), is further amended by adding at the end
theraof the following sentence: 'In order to have a sim-
plificd systax for the administrative eubdivieion of appro-
priations or funds, sach ageney shall work toward the

obiective of financing each operating unit, at the highest
ractical level, from not more than one adminigtrative sub-
division for sach appropriation or fund affecting such unic', "0/

BuEpau of the Budgst Bulletin Ko. 57-5, dated October 10, 1956, tranamitted

inancial manegement guide for agencies which contained the following

ocbpervations concerning this amendment:

"To conform to Public Law 561, allotments of funds should be
made at thea highesat practicable level, conelstent with the
raquirements of agency management for control of obligations,
and any limitations on the uvse of funds fwposed by the egscu-
tive and legislative branches. Accounting processes ather
than allotments should be emploved to develop necessary
operating or management data through use of cost classifi-
cationa. "LL/

The Amendment and BoB'as guidance are based on & recognition that in ehift-
ing to cost (rather than expenditure) accounting and budgecing, as is
encouraged by the Budget and Accounting Act, care must be exercised to
avoid simply puttiong a new system on top of the old and continuing all of
the old controls while als¢ adding wew onea, In total, ABC's allotment
systen has avolded thfs "trep" sod our aystem Is far less complicated than
that of moat other agencies. In certain limited areas, however, the allot-
ment system 13 astill being usad in a manner that dogs not appear to fully
recognive the principles quoted aboye and which causes additional workload.

ot

10/ P.L. 863-84th Congress: Chapter 814 - Ind Session. Underacoring added.
11/ "Improvement of Financial Management in the Federal Govermment™, Bureadu
of the Budget, Octobar 1956=--page 11,
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er AEC's cost=-budge: system, control can be exercised either through
financiel plan limitations or allotments, Allotmente are subject to the
santidefiofency Act; the financial plan controla ave not. Withis ARG,

ever, fimancial plan limications can be made just as binding and vio-
latione thereof can be treated Just as serlously as Management would treat
iolation of that aAct,

h tiwse & separate allotment is lssued, sdditiomal accounts must be
ablished to permit sccumulation of data by "fund accounts', meparate
apart from the "cosat accounts" which alsc must be maintained for
ial plan and cost reporting proceduras.

tiple Allotmenta: Under present legislation, AEC radaives ome appro-
etion for operating costa and one for plant scquisition and conatruction.
operating appropriation containa only twe limications, one on the amowmt
be used for official encertainment and the other en Coafidential funds,
tral yaars age, Congresa removed from AEC's appropriations the etatutory
tations on personal services and travel. Rowever, due in part to oral
ratandinge and agraements with Congressionai Committes and BoB staff
; in part, to othar reasona, AEC contionuss to allot funds not only by
anization and location, but also by numerous speclal purposess for which
funds may be used. Under tha present system a fleld office may recaive
a8l many aa seven or eight separate allotments from the Coatroller compared
" with thres or four Tequired solely on the statuwtory requirememt, Im addi-
t a field office may receive from waricus Headquartexs Divialons any
o er of gepavate allotments resulting from curreat procedurea for handling
quarters deaignated comtracts, At Headquarters, the Controller ilssuves
about 20 allotments to those divisione having responsibilities for admin-
igtration of particular program itens plus approximately 50 separate allot-
te (ome to each Division or Office} for travel. {(As far se the Commitiee
cguld determine, Managerz of Operations do not usually reallot travel funds
td thelr organizational wmita, but rely on adminiatrative controls.)

e present workload counected with lssuing separate allotments and the
added accounting, teporting and auditing resulting cherefrom, could be
reduced 1f ABC relied on administrative controls wherever poseible. The
following recommendations zre 21l possible undsr the statutory policy and
BoB guidance cited earlier;

a. Conaclidate travel end personal services allotmenta with the
"all other™ allotments to each field office,

b, Consclidate the Laboratory allotment with the principal allog-
ment to those Offices handling funds for Multi-program
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Lahnraturiaa.lgf

c. Eliminate the separate gllotment of travel fTunds to each
Dffice and Division in Headquarters,

d. Develop a revised system for handling HQ designated comtraces
which will weilize finemelal plem and cost controle to the
moocimm and restrict transfer sllotmente to 2 mindmm,

Hesdquartors Deslgnated Contracts: Twe of the Study Groups reviewad the

problems involved in budpeting and accounting for what are c¢ommonly referred
to a8 Headquartersg-Designated contraces," These c¢ontracta are primarily
with education or oot-for-profit institutions {(but also with some off-eite
commercial organizations) znd Invelve principally, the Headquarters
Divigicns of Biclogy and Medicine, Research, Reacter Development, Ieotopes
Development, Technical Information, and Nuclear Education and Training.
Generally speaking, the Headquarters divieloms receilve a separate allotment
* from the Controllexr to cover that part of thelr progrem represented by
these contracts. As proposals are spproved by the Headquarters Divisioms,
individual Contract Authorizetion Porme and Trapsfer Alloiments are iasued
to the Operations Office which 1 to place or review the contract. {Im
some cases, a gingle Transfer Allotment mgy be issued to' cover several
contract authorizaticns.) Beactor Development doea not follow this aystem
but includes estimated smoumta to cover such comnizacts in the Controller's
regular allotment and finsncial plan issued to the varicus fleld offices,
Ite issuance of a Contract Authorization Form teléases the wse of euch
fimde to effeact the acticn.

12/ The uee of separate allotwents for the Laboratories resulted from
the objective to place direct responsibilicy on the Laboratories to
Live within their allocated financial amounts, Achievement of this
objective, however, dependa not cn separate allotmenta but on issuance
of separate financial plans. There iIs nothing which prevents a single
allotment to the Field Menager being aupported by twe financial plans
s0 long am thia is clearly underatood by refersnce to the thrae docu-
ments. <Coet reports, ete,, thua would continue to be made up
separately for the Laboratoriea as under the present system,  Asids
from the general advantages of reducing the cumber of allotmehts,
gne of the Laboratordes, LRL, formally expressed oppositiocn to the
currant system in 1te commments om a proposed drafr of ARC=1301. It
£3 reported alsec that the system has proven cumbersome in the area
of 3AN procurement on behalf of LRL programa and alsa in the caase of
"AL suppart for LASL. .
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Both methods have certain drawbacka--the Beadquarters Trandfer Allotments
method from the standpeint that field offices must maintain allotment
records on & large nuober of emall allotments and the fisld financial
plan methdd from the standpoint that program diviaions and field offices
encounter some difficulties in estimating *Goods and S8eryices on Order"
at the end of the fiscal year.

The largeat nuwbers of these contrascts are placed through the Mew York
and Chicago officea; however alwost all offices are 1nvu1uad to eome
extent with thia type of contract.

Two principal problems with these contracts were posed:

1. 1Is accrusl accounting necessary for such contraccts in view of the
common lack of accrual accounting systems amomg the instirutional
contractors involved, the admitted lack of usafulneas of cost datag
in administering thia type of contract, and tha small impact om
aoverall program caete?

2. GCan the ioternal procedures of Headquarters Transfer Alloiments
ba simplified to eliminate the additional accounting and reporting
" inyolyed?

The oumber snd dollar value of variouns types of r&d contracts by several
classees are indicated below:
_ Millions of
o, Dollars
Fixed price contracta -
(A1l leaa than $250,000 each) -
With unfversities ...vevevourmnannea 332 $28
Gthgr iliiii-..it.tiiilIlt.‘i-i&&.i-.lla 4

Cost-type contracte with universities - .
[eas th‘an $250’unu FRAFE S FE AR 'ﬁg } zﬂ
$25D’-D‘DD tu sllnnulunu *E S EF R EEEFd ﬁ }

Coat=type contracts other than
those at universitics =

LEBE l:hﬂ.ﬂ $25D.DD‘D to--oprrrtttrirttozza} 33

$250,000 to S1L,000,000 ....icvivinaaa, 49 )

Ovar $1,000,000 ...... srananans srerags LG 27
Totald,...... ...--..1,#15 112

The coeting of fixed price contracts now presents no problem; as an arbi-
erary and general rule they are simply coated upon execution in the total
amount obligated (in the case of univeraitias) or, as payments are made
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{ for non-university contractors). Thus, the costivg problem being encoun-
tered could be simplified by extending the use of fixed price contracting
to the maximm extent possible. The Committee recommends the following

to simplify the costing of these contracts:

1. Extend as such as poesible the uae of fixed price contracta to all
contracts under $250,000 and consider allowing the use of fixed price
comtracta for casee up to $500,000, where the type of waork permits,

" {mlass the contractor's normal system of gccounting provides acerued

cogts, cost all coat-type B-D comtracts under $1,000,000 on tha basis

of payments, during the First 10 or 1l momths of the year and then
accrus estimated vemaining costa at that time.

2.

3, Continue to require accrual accounting for all cort-type contracta
in excess of $1,000,000,

With respect to the secomd problem, that of esimplifying procedures and
minimizing use of Transfer Allotments for H-D contractors, the study
groups and field offices generally favor elimingting the use of Trapafer
Allotments and handling these contrxacts in gome other fashion.

The Committee Tecognizes that using the Transfer Allotment is convenilent

a3 a control device for the program divisiona, The contracis involved are
aumercus, are saubject to change from year to year In both subject matter

and amount. The present aystem permits the program divieion the flexibility
of adjusting the amount of funds between offices and contracts rapidly and
with a minimum of effort by the program division. However, from the field
office point of view, the syetem multiplies the number of allotments ¢o an
vareasonable degree, thus Involving increased fund accoumting and reporcing
workloade. Using the allotment procedure in such a wmanner is one of the
things to which the BoR has taken specific objection:

N "The lack of swech cost classifications in the traditiomal
accounting system in Government in many casea had lad to
use of a complex allotment structure that waa developed pri-
marily to satifafy a management need for cperating information
as opposed to being uaed asolely for the intended purpose of
controlling available funds, This provieion in Public Law 853
is intended to focus agency attention on anistlng allotment
ptactices and to stimulate improvement actiom,"l3/

13/ "Improvement of Financial Management fn the Federal Government®
(Attachment to BoB Bulletin 37-5, October 1936), page 11,
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A review af thia problem with personnel of the progrem divisions having
tha largeat numbers of such contracts (Basearch and Biology and Medicina)
laads us to bplieve that the eystem can be modified without loss of con-
trol and with no veal hardship in adjusting funds. The control over use
of funde can ba maintained {as is done by Reactor Davelopment) by desig-
nating in the fisld offices' financisl plan that portion of & particular
program ceiling that is toc be used solely to carry cut contrackt guthoriza-
tions iasued by the program division. The initisl financial plan estimate
could be adjusted quarterly or even more often, if noocessary, ressrving
uge of Tranafer Allctments for unique situaticms xather than using it
routinely, The Commitiece recommenda that the Controller's Qffice, working
with the Program Divisiona which uase Tranefer Allotmente and repreasnta-
tives of Field Offices which sdminister the largest nusbers of thess con-
tracts, devise a compon syatem to be used by all divisions that will
gubatantially reduce or eliminate use of Transfer Allotments for thie
PUrpose.,

C. Recommendations ot Auditing

In responee to the Committee's request for suggested gudit areas to be
investigated in thia study, the following suggestions were received:
(1) that formal sudit requirements be limited to financial transaccions
and reliance placed on appralaal program for non-finenclal funccions,
{2) that the frequency of the audit cycle might be furcher reduced, and
{3) that the possible "layvering" of audit scaff should be reviewed,

After congidering the above items, the Awudit 3tudy Group concludsd that

no significent overall manpower savings could be realirzed by reatricting
sudica ro floancial tremsactioms, ednce very licttle duplication now sppears
to exlet between auvdite and appraisala., Moreover, elimination of functional
audits of systems (e.g., procurement} would result in an focrease in the
"transaction audits' required, The only audit fuinction that could be
entirely eliminated is that of "Budget Poracasting," which represents ounly
a swall amount of audit manpower,

As to a reduction in the frequency of the aundit cycle, the stwdy group,
after a review of AECM Chapcer 1201 and the Audic Bandbook, concluded that
the audit policles currently provide field office managers with adequate
authority to vary the frequency of audits but, apparently, not all offices
are maiking full uae of the authority they have in this areas

The Auwdit S3tudy Group conaidered the possible "layering" of audic staff
resulting from the present organlzation of Field office audic acaff,
Headquartere regfonal auditc scaff and Baadquarters-based awdit ataff.
Suggeations had been mada that the regional andic staff might be eliminated.
The Study Group congiderad several alternatives incloding:




5, Eliminating the regional ztaffe and permiteing the field offics
awdit ataffs to awdit fleld office activities as was doma prior

to 1956.

With respect to this altermative, the Group concluded;

gl though this proposal might result in saving &
very small amownt of tima, its advantages do not
outweigh Its disadvantagea, and, therefore, we do
not believe that this proposal should be adopted."

b. Eliminating regional staff and auditing field offices direcctly
from Headquarters on & team basis,

After discusging the pros and cons of this suggestion, the Brudy
Group's conclusion was as follows:

"The Study Group does not belisve that this proposal
would save appreciable manpower and would probably
ralse total cosats."

c, Centralizing all awditing under AEC Headquartera,

Afrer 1isting the adventages and disadvantages of this proposal,
the Study Group reached the following conclusiom:

"The Stwdy Group did not consider in detafl the organi-
zational structure a centralized awdit staff would take,
It sasumed that Headquarters directed suditors would be
diatributed geographically in an arrangement of maximm
effectiveness and least travel cost.

"It {8 the Group consemsus that, efter A two or three

year transition perisd, a cemtralized sudic crgsnizg-

tion could provide the same coverage as the prasent

aetup, with some economies in staffing. Ou balance,

howeaver, the Study Group believes the posaible savings

of a centralized audic are cutweighed by ita disadvan=

tages. We conglder rhe mgjor dissdvantages would be

the [ass in respomeivencsas to local management raquirements."

The Committee does mot fully conewr with the Study Group'e conclusions om
tha centralization of gudit wnder AEC Headquarters, It believes that a
more affective ovatall awdit could be accompliched with soma savings in
total audit manpower on a cemtralized or quasi-centralized basis. The
Committez recommends that the Controller develop g specific plan for
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centralized suditing. When such o plan is completed it sbould be cipculated
to field mensgere for review and comment snd the final decisiomn regerding
this subject made as a result of such a review,

D, Recommendations on Financial Beporting

Dua to the recent intensive analysils of financial reporting completed by
the Adminiatrative Practice Task Force im 1961, the Reporte Study Group
decided it was oot necessary to review the wsage and need for specific
detail in all instances with the reciplents of each report. However, it
did diecues usage snd need with recipienta of reports hfuina wide=-spread
use,

The conelusion reached is thar, for the moat part, the financlal reports
required by Headquarters for internal use sre needed and that the type and
nunbher of reporta are not excessive, considering the complexity and aiza
of AEC operations. However, the frequency and extent of detail of soma
reparta could be curtailed without having an adverse effect upon the con-
trol of operations, Recommendations on specific reports follow.

Cest=Budget Report

Eoth swmary snd detailed versiona of this report are prepared. It is
uvsed primarily in Headquarters since figld offices generally rely on other
contractor reports for administration of comtractor operationa, The sus-
mariee are submitted by teletype om the 12rh working day, the detailed
reports mailed by the lith and bath are compolidated at Headquarters.

The Finance Reporting Group, based on its evaluation of Resdquarters use,
timaliness of reporting (comsolidated dats mot availabla to Headquarters
until sbout the 24th or 27th of the month for the precading momth's susmary
and detgil date, respectively), rocompanded thae only the smmary date ba
furnished on e monthly basis and that the detail be furnished on a quarterly
basis.

The Committes concurs but also balfaves the requirsament for reports for
July and August could be elimivated. Cost data for these periods usually
is confused by the fact AEC is operating on a continuing yesolution; opara-
tione, therefore, are subject to the restrictions of the rasolutiom and,
thua, the compardscns are practically useleze and some recipieats of the
report have confirmed it is not uaad., Moreover, this is.the pericod of
peak workloasd in fileld finance offices (preparation of year-end reports,
financigl statements, accumulation of prior year data for budget submissigns
to BoB, ete.}. Therefore, the Committee recommends the frequency of the
report be ford 10 monthe only, beginoning in September, the dstailed report
being submitted only at the end of each quarter and summaries only being
submitted for the other mwmths.




: - 25 -

Under current requirements, a consolidated report is required from aach
field nffice and also a separate cost-budget report in identical detail
for sach major contractor. The Committee beliaves this iz exeepglva
reporting and, except for the wultl-program Laboratories, should not be
required. Thersfore, it recommends thet the field be relieved of tha
requirement for detailed reports for aach major contractor other than
the sixz Laboratoriea. '

3

Form 34

Related to the cost-budget report is the Form 343c, "Monthly Distributions
of Operating Costa™, The purpose of this sutmiszaion--nade by field offices
and Laboratori¢e each time a new or amended financial plan is received--ia
to astablish monthly projactions of ¢oete 2o accamplich the financial plan
against vhich actual costs can be comparad for each of the activities and
sub-activities included in the Plan, Two of the Study Groups (Finencial
Reporting and Flacal Control) determined that apparently, most field

* offices, Laboratariaa, and Divieions de aet use the information eubmitted
on this form for the compsarizon of actual coete to estimated costs as was
intended, Figld Offices, Laboratories, and comtractors use personnel
ceilings, organizational budgete, procurement, cosmitment reglaters, or
other tools of cthia kind to compare their cost incurred pattern and evalu-
ate actuel coste to estimates, Diviafons at Headquarters rely primarily

on etatistical data reflecting experiencs in previous Jewrs. The Con-
troller's guartarly teport to the Commisalon en financlal progress usens
percentage indicators also based on prior years experience rather tham
projections submitted on the 33c, The Committee concurs in the recommenda-
tion of both Study Groups that the requirement for submitting the 343c pro-
jections after receipt of each financial plam change be eliminated,

Plant aud Bquipment Beports

The Financial Report Grouwp decermined in i¢s study that changes could be
made in frequency and in the detailled Information required in some of the
plant and equipment reports. It recommends:

"l, The Repert on Plant and Equipment Changes in Progress be
prepared amd submicted in the same forw and frequency except ™
that the frequency of submiaslon of information regarding clos-
inga of projects ta completed plant, projecta started and com-
pleted, and proof of totals reconclling to other Teports (now
submitted quarterly) be changed to gnnualiy at June 30.

2, Ihe Report on GCapitsl Equipment Wot Related to Construction

be reviewed after the report has been in effect for a year with
a view to obtaining (a) the firasucial plan and obligation data




on a monthly basis for program control purposes At the
category level (03, Weapons; 04, Reactor Development, ete,)
only rather than at the activity and subactivity level of the
budget and reporting classifications (AEC Appendix 1101,

Part II, Section 35), and (b) the individual rgports of con-
tractors on 8 gquarterly basis at the category lewel rather
than monthly at the activity or subactivity level.

13, The requirements for the Summary Cost Report amd Estimate
end the Report on Bquipment Held for Futurs Use remain unchanged.

4. Detailed Cost Report and Estimata and the Final Cost ort
R and Estimate vhich are prepared and uasd by tha fiald (report
content is not prescribed by Haadquartars) ba contipued,”

The Committes concurs in general in these yecommendations but aleo suggests
that the suvbmission to Hesdquartere of the Summary Cost Report and Esti-
mate (which provides breakdowns for individusl prejects by components of
work=--concrate, aspecific bulldings, etc.) may not be nacessary more fre-
guently than agmi-sonually or, st most, quarterly, Overall progress {(both
physical and financiel) ie reported monthly for esch project on the "Beport
on Plant and Equipmemt Changes in Progrese" and lese frequent submission

of the detailed breakdown sppears indicated. Also, since it 1s reguired
only for selected projects, a review of the list of projects for which it
ie required should be mede frequently to determine the continued usefulness
of obtaining such detailed data, Am a particular pxolect proceeds the need
for such a report might be leasened, For those projects placed on PERT

or other network systems, where network data ias reported to Headquerters,
it would appear that the requirement for this report be gliminated entirely,
once the PERT system has been teated and Installed, since it will largely
duplicate the network data.

Financial Statements

The Finencial Reporting Study Group noted that each Operations Office
muat prepare at year-end:

“ag many a8 G2 achedulen, scme by logation and type, which
amount to &8 wany aa 200 pages of data which support the
year-end finaoclal atatements. Some of this year-end data

ia statistical in nature, The Committer judges that only

a minor portion of this decail finda ite way into the printed
annual report of the Contreller. The Study Group also noted
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that for fiald offices alone approximataly 13 wan-yegrs of
effort are devoted to the preparation of year-end fingneial
statemsnts, "14/

We concur In the Study Group's recommendation that the Coatroller contioue
to review the requiresents to elisinate al) schedules and backup data not
absolutely requirad for the preparation of the year-end financial report,
For exeample, therCdmmittee notes that detailed anslyaas of balance shest
accyunts are redquired among the year-and financial statements and that a
large dmount of ‘dudit effort also i3 spent £n verifying the accuracy of
the same accountd. In vliew of questiome raised by contractor and Field
personnel, further review by the Controller might produce means by which
aome of this effort could be reduced without sacrificing the necessary
accuracy of the year-end reporta,

Each year the Controller publishes a printed annupl finsncial report con-
taining many pages of financial statements and atatistics on various pro-
grams complete with pictures and grephice. The same report is published
in the ABC annual Report to Congrese (See 1963 Annual Beport, Appendix 11,
pp. 447—481), The Commitited recowmends that one or the other versions of
this printed report be discontinued and waderstands the Controller ie
already taking steps toward this aod,

Uniform Laborgtory Cost Report

This report is required co be submitted threa times a year, as of Novem~
bar 30, March 31 and June 3, The reguirement for the report was estab=
lLighed by the Controller in 1954 to fulfill the need for comparative cost
information from the Wational Laboratories,

The Financlial Reporting Group atates that the report was Intended et pro-
vida coat information by element or typea of expense, e.g., salsries and
wages, materiale and aupplies, etc., but chat each laboratory was informally
permitted to patternm the report to fit itcs own situation. Therafore, the
reporte’ vary in form and content becsuse of differences in laboratory organi-
zational atructure, accounting systems and administrative practices,
Apparently report usage ig largely limited to extraction of salary and

wage data in those instances vhere shown. The need for the report is
queationeble in view of other AEC reporting requiremente, particularly if
separate "Cost Budget Reports" are obtained from the Laboratory (see dis-
cussion under that heading above). Accordingly, we recommend this report

be Afscontinued,

14/ We have been advised that a modification of the requiremente ie in the
process of being issued which reduces the number to 50, effective 7/1/64.
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The production sites furnish to Headquarters monthly production cost reports
prepared by their cperating contractors. These consist primarily of Inven-
tory and Manufacturing Scatements for each process and prdduct, These are
very detailed reports and require a large volume of figures to be generaeted
each-month. The Cosmittes guestions the need for sut:h detailed submicsions
to Haajlquarters on a regular monthly baais,

In diecussing thia with the Controller's staff ir was found that these are
used to prepare guarterly reports on unit cost of products for AEC top
mpnagement--from Program Divisions to the Commissioners and for special
studies upon request from time to time, The AEC office at one of tha thrae
sites prepareg a summary veport conpisting of a few pages in which the wmit
cagte are summarfrzed for each product and comments are furnished ag to
partinant oceurrences thac affected the unit coste. Such a summary might
be sufficlent much of the time with details submitted on a less frequent
basis.

The Committea recommands that the Controller consgider the following quaa-
tions with respact to Inventory and Manufacturing Statements currently
required from sach production =ite:

4. Should Headquareers continue to ragquire complate dstails on
production coata as presantly furnisghed from the sites, or
should praduct cost summaries ba substitutad for the datailed
raparts. This substitution would require that che Controller's
staff specify the minimum cost breakdown that would be included
in such summary for each produce.

b, If it is datarmined that the Inyentory and Mapufacturing State-
ments ara =asential, can the volums of the Inventory and Manu-
facturing Etatamentu ba raducoad and atill meat the Hesdgquartera
neada?

¢. If the Controller's unit product ¢ost analysaa are prepared

quarterly, can the Inventory and Manufacturing Statementa aub-
misaions be reduced teo a quarterly raguirament?

Annval Motor Vehicle Reports

The zaonusl motor wehicle data furnished by field offices are primarily for
use in furnishing GSA with data on operationa of ABC's motor wehicle flest,
However, as 4 byproduct of data furnished, AEC prepares am overall report
on its own vehicle operations.



'The AEC report is a4 good management tool on motor vehicle operacions, It
prasents comparative data between field offices on fleet operatione, and
is distributad to the field as 3 guide for fleet management., However, wa
believa, based on the Financial Reporting Group study, that this lengthy
report of 19 pages could be significantly raduced and still sarve ite

pULpose.

The Study Group recommended that (1) all pictorial items be deleséd,

{2) ths pages 3, 17, and 19 contained in the FY 1963 report be rethined
and (3) the segments of the scacistical data on pages 9 through 16 which
are of moat lmportance to the field be veproduced wia the multilith
procass (eliminating printing by GPO), The group also notad that, although
comparisons of cost and parformance dgra of officds have value in that they
provide a2 maans to stimalate Intarest in performance and a competitive
atmosphare, the dovelopment of targets ot standards for each office againpat
which actual performance could be compared would aleo prdvide a useful

and meaningful analysis of perforwmance.

However, interagency discussions and studies with GBA on daca it requirea
ot ggency motor vehicle operations have lad to GSA's adoptiom of less
detailed requirements to be effective for FY 1965, To contimuc the ARC
report would require that additional data would have to be Tequested from
the field. When GSA releases its final versiom of revised requirements,
the sntire format of the report should be reviewed and planned so as to
keep fleld aubmisszions to a minimume comsisient with good flaet wenagement.

Reactor Project Cost Repore

-

This report, consisting of twe schedules guarterly and & third semi-
annually, iz prepared by flald officeas and furniehes both financial and
statistical datd, for about 30 reactor projects, Reports are curremtly
required on all Power Demematration Reactor Program projects, other ABC-
owmed power reactors and experimental reactor projects,

The Financial Reporting Group found that the repoxta, eapecially thoas on
power reactors, serve as a asource document for many purposea auch aa
quarterly public information press releases on civilian reactora, annual
financial reporta, annual reports to the Congresa, 202 Hearings among
others, It was thelr evaluation tkat the major uae of the reports were
related primarily to the power reactors and that reports on experimental
reactor projecta had relatively litele wae, ©m thie baeis, they recom=
mended that conaideration be given te retaining reports pertailning ooly
ta PDRP projects and other AEC-owned power reactore (ouombering sbout 15
reactor projects) and elfminate reporting oo reactor projects other than
power teactors, (This recommendaticn is wot Intended to affect the con-
tinued reporting on non-AEC power reactors for purpeoses of completeness
and comparison,)




Anonusl Stores Repori

This repert is prepared as & byproduct of data submitted by field offices
for the year-end finemciel statememts snd covers stores inventory, axceas
perscnsl property and equipment keld for future wse, The report is not
required by GSA,

The Financial Reporting Group was sdvised by the Property Menasgement
Branch, Office of the Comtroller, that this report, which ie transmictted
to fleld offices, is the primcipal meana of advising them and their con-
cractors of {1) areas needing inprovement and corrective action that
should be taken, {2) offices and contractora wae the report to cowpare
their rate of progress with cther field cffices and contractora, theraby
stimuleting improved performance in a competitive spirit, and {3) the
report is a valuable reference for property menagement activitiesa,

The Finoancial Repurting Group's evaluation of this report, conalating of
27 pages for FY 1963 of graphs, baras, charts and statistics, questioned
ite valve, Lack of simujarity between offices or contrectors, unique nseds
and programnatic requirements of each office or contractor mskas compari-
aons of report dara meaninglees or at least most difficult withoutr expert
analysis and intarpretation. Such services might be better provided
through the mppraisal or by establishing actandarda or targets against
which field menagement cen compare it own performance, bMoreover, anoy
affactivenesa the report may have, 1s leseened by 1ta late isguance (e.g.
the repoxrt for FY 1962 was issued in February 1963; the report for FY 1963
wae 1saved in December 1963),

It is recommended that the preparstion and issuance of the report be
discontinuved.

E. Other Supgestions Being Studiad

Among suggestions receivad from fleld offices and Headquartera diviaione
werg the following which the Committee did pot attempt to study but hae
referred to others for consideration and action:

1., Use of Automatic DataiProcaessing: Suggestions calling for increased
upe or modification of present requirements for ADP "decks", ete.,
were conelidered beyond chis Committee's capablility. Thay were referred
to the Office of the Controller.

2. Classification of Financial Documenta: Suggestions to reduce claesi-
ficarion requirezents have been revieswsd by thae Mylgion of Claaaffi-
cation, Although it has concluded tha clageificacion critaria will
not permit a general down-grading of curreatly clagsifiable financial
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data, this Committes intends to guggast to the Controaller that
additional studies ba made, in conjumction with Classificacion
and Becurity, of financial forms currently in vse to Jdetermine
whether form tevisione, uase of atandard prices ox other techniques
can be devised to reduce the nueber of classified financial docu-
ments, particularly the substantial numbers of forms involving
specific tramsactions {e.g. Form AEC 325 "Tranefer Vouchersa').

Direct ABC Procurement: When AEC procures material or equipment
directly which 1 later to be furnished to a cémiractor, the ARG
workload is itcreased not only for payment vouchers, etec., which
pra?uﬂnhly is offset by reduction in the contractors workload but there
is a net increase im workload {to prepare trensfer vouchers, etc.),
Suggeations to modify contracting policles te reduce direct AEC
procurement {e¢.g. when other segmente of an AEC contractor wish- to.

bid on a procurement) were referred to the Diviaion of Comtracts.

Differances Between ABC and FPR Cost Principles: A suggestion to per-
mit managers to wae FPR coet principles om procurementa Below a apeci-
fied leyel {(which would permit use of auvdits and other administrative
determinations made by ather agencies and thus reduce AEC awdit and
administrative effort) was referred tc the Division of Contracts.

Greater integration of Financial and 35 Material: Suggestions to
permit pricing out of monthly SMM Forma tranafer reporte &e & basie
for financial records (thus eliminating separate financial records
oo each ipdividual SHM tramsaction) and mcans of eliminating the
current requirement for two separate documente (one for material
quanticies only aod the other on financial data only) were referred
to the Office of the Controliler,
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Memorandum

Heads of Divisions and Offices, HQ DATE: Jamsry 27, 1964

Managers of FieldEUffEen'

ight A A In
Asaistant General Manager

STUDY OF AEC-WIDE FIRARCE FUNCTION

In {wplementation of the objectives of the President's recent memgranda
on acomody 1in the Government, the Wifice of the Ceneral Managsr has
raquested that several studies of functicnal xequirements and related
staffing be made,

Saveral detailed reviews of selected agency-wide functional areas will
be undertaken, The pyrpose of thess reviews will be to develop pro-
poazls for increasing effectivenesa in uae of AEC ataff by reduction
in procedural requirements and less egsential activitiss, The first
taviev, being initfated immedistely by the Office of the Controller
apd the Diviaion of Personnel, will cover the three mgjor finance
functional areas of accounting, budgeting, and awditing,

The following committes has been appeinted to conduct the xeview:

Bugo ¥, Eskildaon, Diviaiom of Opersational Safety, HQ, Chairman
Donald €. Bair, Gffice of the Controllsr, HQ

James J. Wiae, Savannah River Operations Dffice

Preda K. McPherson, O & M ataff, Divieion of Faraommel, BY)

During the course of the review the committes will collect and analyce
informatiom concerning the ffnance functions being parformed by the
various divisions and offices both at Headquexters and in fileld offices,
Your cooperation in thia project will be appreciated.

Buy US. Savings Bonds Regularly on the Payrofl Savings Plan







Appendix B

DISTRIBUTION OF MAN-YEARS ASSIGNED TO PIMANCE FUNCTION
{Basned on Pumctionszl Inventory as of June 30, 19563)

Code 821 Code 822
Field Office Total* Accounting Audi ting
Albuquerque 123.45 55.50 36.85
Brockhaven 4,35 2.95 1.00
Chicago 46,45 22,55 13.60
Grand Junction 28.80 12,30 12,80
Idaho 32,75 14,95 9.50
Hevada 35.00 17.05 9.65
Hew York 47.18 24.80 14,05
Osk Ridge ) 133.42 60.15 %2.15
Pittaburgh 21,69 8,20 T 8.%%
Richland 40.90 20,30 10.50
San Franciaco 32.93 13,71 14.00
Savannah River 39.00 18.40 13.3%0
Schenec tady 16.00 6.93 5.43
SNFPO=C &.00 1.60 .80
SHPO=H 2,00 _ .80 .40
Field Total 607.92 280.1% 194,27
Headquarters . 201.72 _74.39 _30,80
Grand Total AEC 308.64 334,78 225,07

* Where totals exceed brealkdown, offices reported some wan-hours
wder other functional codes (e.g. insurance functien) which werse
not covered by this study.

Code 323
nggggting

31.10
A0
10.10
3.70
8.20
1.85







B} - Off, of Centrellay W,..,
ﬂhqm Opar. offire .oue
Froskhavem OE£los cenvreverne
M Opat. Office sesnpees
Gmnd Jwncclon OEfice ..evees
Liaha w.- OEFica syrassenny
Locklsad dirc. Rescters
Offica susenasrrvssssnanans
Nawida Opax. Offlce sissesans
H m w‘ mm [ A L N E X 1]
Oak Eidgs Opar. Offica sueves
Fictuburgh Bawil Esacters
OREiCE sasssaconsnssssansans
Hm w‘ m [ A R LR R R ]
San Freuolsce Oper, Offlce ..
Savampah River Op. dfice ..
Schansciady Navel Esactars
OEL108 sevvsvvecnsansncense
BBO-C connnsvncarseravaneres

PR EAFRPEBREFR RPN RETE

Total

1966 1363 1962 1961 1360 1339 1338 1937 1336 133
136 125 141 138 133 13 13 0 124 1zl
M3 IIS 128 130 122 A28 129 I3 129 130

1w 8 ’ s ] 7 9 6 6
SI A2 &9 A8 A8 47 Sh A% A5 &0
3% 29 » 33 W 3% M 37 H 22
31 a2 b W 2 25 2%k 18 33
-~ == e 13 wW 7 6 6 &
L . R - -- -- --
A6 A2 & M 3 35 35 35 34 M
126 126 132 137 138 148 151 150 156 16
23 212 16 18 W 18 12 10 7 8
47 46 A8 A7 K7 46 &1 51 32 55
33 a5 k& 30 2 ¥ 26 28 25 27
39 39 4k A3 A3 &6 & 51 53 48
17 15 8 B8 v 17 w w17 17
,3 3 - . L L] oy iy Ll o - - -
T4 719 723 ML M7 L 733 I M0 709

* Enployssnr ian Recerds MNassgement, FPreperty sad Bupply Missgessat, and AP saclwled,
36 for 1966, 33 for 1963, awd 16 fox 1963,
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F¥ 1957
F? 1958
FY 1959
e 1960
¢ 1961
Y 1962
Y 1962
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Appendix D

UPBB!JIHG EXPENSES - ACTUAL COSTS - FY 1955-FY 1964

{In Thousands)

Production

Program Othey Total

865,081 234,212 1,089,281
1,001,541 321,689 1,413,230
1,302,724 436,021 1,738,745
1,599 518 530,101 2,129,619
1,731,694 597,501 2,329,195
1,768,841 &71,012 2,439,853
1,712,632 745,596 2,458,228
1,779,348 780,742 - 2,560,000
1,698,848 B&5,53% 2,584,383
1,696,129 Gog,083 2,694,212

Rote: Amounts for all years include capital equipment not related
to comstruction, FY 1964 figure 18 eatimate,

Source: Actual nulumnauﬁf Pregl-
dent's Budget - Equipment Coats
from 43'e

Budget Operations Branch
. 4/28/64
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* Those Listed Balow DATE: Pe v 26, 1966
* Hugo M, Eskildsom, Cheirmam i .,5/3"‘ 2
Pinance Review Cdmmittee

RRVIEW OF FINARCE FUNCTI
08:DIR:HNE

Por your informatiom, there is attached a copy of the document establishing
four groups to make specified studies as part of the review of Finance

functione.

The quegtions raised for conalderacion come from spseific suggestions
receivad from one or more of you in responee to my msworandun of

January 29 (copies of which will be furnished to the appropriate study
group). They are bBoth Basic and eigodficant. If you have commants or
opinions to offer om any of them, pleass submic them to ma as scon as
passible 9o they may receive consideration by the appropriate study grouwp.

Attachmant:
Ag atated

Addresseas:

Managere of Fleld Dftices

Controller

Director, Diviaion of Raw Materiale
DHrecetor, Division of Production
Director of Militery Application
Plrector, Division of Beactor Development
Director, Division of Research

Director, Divielon of Blology & Medicine
Director, THivision of Contracts
Director, Pivision of Personnel
Director, Division of Inspection

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan







FINANCE REVIEW COMMITTEER
PLAN FOR SPECIFIC STUDIES
(February 21, 1964&)

I. Genaral

A. DBackground and Objectives

Based on a nuinber of recent statemants of basle policy by the
Adeiniscration and on discuasions with the Bureau of Budget ths
Offica of the Gensral Manager has determined that planmning for the
next saveral years mast be based on tha axpectation that wvery few,
if any, additional positions will be authorized for AEC, Bowever,
it is also recognized there are functions and locations requiring
addicional ataffing over this same period of time. To resolve this
neemingly contradictory situsation the CM has directsd a review of
thoss Functlons currently consuming the Larger portions of AEC man-
years axpauded to determine the extent to which changes in tde basic
requiremants for such functions can make avallable both positions
and persomnnsl for reassigmment, OUna area salectad for study 1s

that of Finance, including badgeting, accounting and awditing.
(Reference memo Ink to Haada of Divieions and Offices, BQ amd
Managers of Flald Offices dated January 27, 1964, subject: Study
of ARC-Wide FPinance Function.) Tha Controller has given hia whola-
haartad andot sement: to this etudy, (Refsarence memo from Controller
to Directors of Finance and Budget Officers dated Pebruary 10, 1964,
aabject: Study of AEC-Wide Pinance Funetion.)

Tha Committes making the Pinance Study was informd at ite firet
masting that in view of tha imparative nasd for additional peositions
in other areas, it should seek, as.an objective, raductions in

. Pinance workload requirements over the naxt two yeara freaing between
150 and 200 man-years of effort, While reducing workload, of courss,
it is apsential that adequate financial controls and affactive toola
for Financial management and decision-making be maintainad.

Such a reduction (particularly since substantial reductions in per-
sormal ssaigned to Finance alraady have been msde over the past 5-7
yauars) caanot ba achieved by mere manpower utilisation atudiaes, ate,
(Thaza can belp, naturally, tut it 1s not the Committsa’s aim o
function to undartakes such reviews since other mansgement mpans can
accomplich that purpose,) The Committes's furction is to avaluste
alternates to prasent systems, The objsctives ara €0 find altarnatas
vhich will reduce workload requiraments (wvhile maintaining adeaquate
Financial controle) and which will achiave more affective results,

if possible, for the manpousr baing expended on Finance fumctions.
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st s and Deslred Cover Bach Gro

Four etudy groups are established to asaist in achieving these aims.
{3es Part II}) Each group is to review a specific ares of tha Fioance
fmotion, evaluats alternates and/or modifications to the preseat
system (io terms of advantagas, disadvanteges, and estimatad potential
effect on mscpower requirsments) and recommend a coursa of actiom.

The Commiztes must raport to mausgsment by May 1, but msnagessnt
recognizes that not all details may have besn completed by that time,
The objective for each study group is to complete ite evaluation of
the slternates, arrive at a recoomanded couxrss of action and submdt,
as & minfmm, what might be tarmed a "Feasibility Report", by April 13.

The altarpates propossd in the sssignmenta which follow are meant to
ba indfcative, rather than inclusive, snd the study groups are frae
to consider other alcernates not mentioned. While the study groups
ars fres to obtain viows of AEC officiale directly invelved om _
speuifica sasentisl to evaluating altarnstes snd datarmining their
foandbility, tha objective is to obtain the comsidered judpment of
the study group rather than to necessarily sarrive at & racommended
course of action in which ell interssted pavties muy hava concuryed.
Knowm contrary views of futersetad parties or ninority views of the
study group membsrship shonld Be stated howevsr, in the raports.

Bchedula
The following scheduls {» aatablished;

4 and 1964 -- initisz]l mesting of Coomittea with all
Iﬁ group psrsounsl followsd by saparate msatings of sach of
the study grovwps. (The spacific objoctive of thin mesting ia
for asch grovp to satablish its own plan and schedula of work,
as & minisum, and to procsesd te a comsideration of tha alter-
nates as tioe parmits.)

1 ﬂ;- tﬁ:n;tnﬂr grovp to submit to Committss fE»
plan o sc &,

il 15, 1 -= mach study group to submit Lte “Pessibilicy
Raport” to the Cosmittes., {(Complate and final veports by thias
dats, of coursa, would bs desirsble; however the raport may
indicats spacific aress requiring further study to sstablish
detafls of tha recommanded soluticm and sat !ﬂﬂh the Growp's
propassd targat datas for complation.)




II. STUDY ASBIGCHMENTS

A. Budget Process

To critically review, evaluaie and maks recomsandstioms conceruing
simplification of the basic budget process, ineluding (but not
limiced to) such questions as:

1, Should detailed budgat preparstion begin with astablishsent of
dollar ceiling objectives {based on longer-rangs plamming approach)
rather than a build-up from program ssswmptions (frequently nom-
existant or unspproved)?

2, BShould fisld subwisalone be significantly simplified by, for example,
restrictiog them Lo:

a. For 86D activities

submission of forms 189 (with overall summary tabulsticen)
plus only those non-progremmatic schadules requirdd to sup-
port them {e,g. Schedule 91)7

b, Por production or ﬁlti:ﬂogm sarvice facilitien

submission of facility type budgat data with stetistical
allocation of program and aub-progran aacunts, what necessary,
baing mads after program spproval by Headquarters.

3. Por BA&D activities (particularly thoess carrisd on by Universities
whoae systems of accoumting ara ordinarily not basad om s¢ccruals)
and perhaps othars (such as program 18) should budgating and
reporting be based en ocbligations and sxpenditures rathar than
sccrued costs?

Mambsrs of Study Group:

Framk Walcavich, CH, Chairman

Feank Arrotts, RD, HOQ

Dean Hartmsn, EL

Walt Hughes, Kk, HQ {Baprasentative of Committes: H, H. Eskildwon)
Don II.IH., 'm’ Eq

Nick Shearon, OR

Paul Woodall, F, HQ

B, Pro md Fin al Comtrola Lans lo | 4

Ta critically ravisw, evaluate and maka recommemdations concarning tha
current system of financiaxl controls, (io terms of dactails in allotmenta,




sultiple allotments, and of program and sub-program controls in
finsncial plans) including but not limited to such questiona as:

1.

&,

Should both allotments and financial plane, aach with limita-
tions, be continued or can thay be combined id some fashion?

§hould present allotment limitations not raquired by sppropri-
ations acts ba ralaxed or control exercised through othar mesns?

Should allotments and finaneial plans for the nat{opal labors-
toriss, ssparate from other allotments mnd financiel plams to
one fisld office, be continuad or should they be combined smd
administrative control axercised by cther maans?

Should lusp allotments for HQ designated RAD contracts and BG
axtanaions located at fisld offices ba made to field officas hy
substituting a memorandmm authorization procadurs for the system
of transfer allotmente?

Mambars of Study Group:

Ed Shephard, OC, HQ, Chairman

Paul Goodbread, SAN

Jos Krats, RD, HG (Bepresentative of Conmittes: Freda McFharson)
Art Rabanhorst, MV

Bert Btanwood, M, HQ

Don Wortmann, AL

C. Auditing Progrem

To critically revisw, svaluats aod make Tecommendscions on che andit
program inclwding but not limited to such questions as:

1,

3.

Should formal audit requirements be restrictad to finaocial
txansactions snd rely on appraieal program (perhaps supplemented
by von-schedulad apéctal aovdite) of non-finsncial sudits now
raquired under the internal audit program?

Shoilld present “layering" of sudit staff be modified sither by;

1, eliminating ragicnal ataff and permitting field andit staff
to audit fleld office activities (as prior to 1956); or

b, eliminating rogional staff and awditing field offices
directly from H} on a team basis.

Should audit function be eatirely cemtralized under HQ?
Should frequency of sudit cycla paquirements be further reduced?

T ram
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Meabars of 3t Group;

Sherwm Boivin, 1D, Chairman

Ken Bureom, EM, HQ '

Ro Bramn, DG, HG (Representative of Committes: Jamen Wise)
Doug Frams, INS, HQ

Dick Griffin, OC, HQ

Tad Thulstrup, CH

D. Financial orting Esquirsmeanta

To critically review, evaluats and make recommendations concarning
fioancial reporting requirements including but not limited to such
quastions as:

1. Should budgst and reporting classification breskdown=={ncluding
handling of multi-program facilities and serviceas be sodified?

2. Should financial reporting requirememts be changed--including
Teview of coat-bulget reports; changes in plant and equipment;’
financisl statements, stc; covering such things as fraquency of
reporting and degree of detail reported?

(Prioricy actantion should be given o B&E classification to
make changes effective at beginning of FY 1965. Financfal
rveporting review should be complated--as early as possibls in
FY 1965. While actual change to ADP is a matter for ssparata
atudy, recommandatioms ahould be comeistent with the potsntial
comvaraion. )

Members of Study Group:

Frad Riser, 00, HQ, Chairssn

Dave Anthony, MA, BQ

Warren Henderaom, OR

Jim Jakes, BR (Representative of ths Comnittes:; Don Sair)
Charlie Kelohner, OC, HG

Pan Pollock, BD, HQ

Bob Scott, ID
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Memorandum

pireccors of Divisione, Headquarters
Managers of Field Offices parg:  Mareh 31, 1964
Directors of Laboratories thru 8, G. English, Aasistant

Gensral Manager for Reseprch pnd Development
froM :  Victor Cormo, Asaimtant .:i——tr“/
Controllar for Bodgecs

SLB)ECT: CALL FOR ESTIMATES FOR FISCAL YEAR 1366 BUDGET

My manovandom of February 11, 1564 on the sbove subjsct, spucified
sevaral changes in instructions for preperstion of tha FY 1966 budget
pending revislion and issuapce of ABC Mamal Chapter 1320 im handbook
form.

The entire budget process is currently being reviewsd by a spacfal.
Finunce Review Committee. While this Committea has not yet submitted
its report, it has gone far enough in its review to ideptify certain
changes which offer opportunity for reducing workload. To obtain
sarly benefic from thess changes they ars being placed in sffsct
beginning with the preparation of the FY 1966 budget. Accordingly,
the procedures in ARC Chapter 1320 ara modified as follows:

1. AEC Subsection 1320-215 apd 216. Since a portion of the justi-
fication data showm on Schadules 21s £a also included on Schedules
189, the justification msterial showvm on Bchedule 21la may be
omitted for certain programs. The omission of parretive justi-
Eication material is baped on the expectation that Schedules
189 will be available by June 1; and that sufficient justifica-
tion material will be available from Schedulss 189, in ths case
of resecarch and development programs, and from consolidatad
Justifications- submitted by the Albuguerque Operations Office,
in the case of weapons production activitise. If Schedules 159
aAre not submitted by June 1 for any segment, then the sbove
Justificacion on Schedule 2la should be submitted. Pacticular
sttention i¢ called to the nsed for including on the Bohedules
189 or sccompinying back-up material, explsnscions for changee
in astimates which are nop-programatic {e.g. salary increases,
overhead adjustments, etc.). Thete is oo lessening of responsi-
bilitiea for review of the basis for computation of estimatss
for the programs specified balow. Pield cifices,mltiprogram
laboratories, snd hesdquartsxrs program divisions should be
prapared to furnish whatever specisl information way be vegquived
in defense of proposed budget astimates.

The liating of estimates for all budget and reporting classi-
fications on Scheduls 2ls will be continued as curreatly
spacified in AEC Chapter 1320.
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fubject to the above, the justification matarial on Schedule 2la
may be omitted for the following programe or portions of programe:

Process development portion of Special Wuclesr
Matarials Program

Production pottion {execspt for procass developmant)
of the Weapons Program for Oak Ridgs Cperations
0ffice, Richland Operations Office and Sevannah
River Oparations Office

Reactor Developmant Program
Fhysical Research Program

Blology snd Medicine Program
Isocopes Development FProgram

2. g_ﬁg&?_mg;# To perait "spresding of workload” at the pesk
of ¢ gat cycle, data shants may ba daferzed to July 1, (instead
of Juna 1). If s field office or wultiprogram laboratory elects to
delay submission of data sheets, it shall submit as & pare of ita
June 1 budget documant, a brisf descriptiom of and jusciftfcation of
nead for each propoaed pew FY 1946 construction project liatad om
Schaduls 43,  This statenent shall place major emphesis on the
programmatic basis for the project and the nead for its comstruction
in FY 195656,

Earlier this year, the General Manager Teviewsd major constructiom
projects, and field offices and muliiprogram laboratories have been

(or are being) advisad by program divisions of thoss projects programsad
for consideration ia the FY 1966 dudget., Field Office Managers and
Laboraktory. Diractors sxpecting to sulmit other projscts ars encouraged
to discuss their nesds as soon as possible with the sppropriste progrem
division éizectore to obtain progréw guidance so preparation of esti-
patas and data shests for projects vhich cannot be considersd in thia
year's budget cen be minimized,
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Dats ¥Y 1965 Frajecte FY 1366 Frojecia ¥Y 1007 Projects & Beyond

Jan. 1964 Prasidenc's FY 196% Tudger ip sobwitted Fiald officas and laboratories sobmit o Fisld offices and lsboratories submii Co
to Congrems. program divigions iilst of ¥Y 1966 pro— progrem diviafons liac of FY 19&7

#Fiald offices and laboratoriam raquest Jects as part of FY 1965-6% proisctions, projects as part of FY 1965-6%
A-B funds for FY 1965 projecta in projections.
Pragiden:'s Budgar,

Feb. 19564 *Hoadquartars reviews r-q'alstul for A=K Propossd projects are revisved by Froposed projects are revisved by
funds and gives spproval through program divisicony and Geoecal Handger progrm divisions and Ganeral Hanager.
financial plans.

March 1964 Congrassional Rasrings Program diviaione provide guidance to Proprem divisions provide guidsnce to
fiald officay and lshoratoriss om field offices and laboratories on pro-
prapoged conekri tlon projects. possd construciion projects.

Apxr.-May 1964 Congrassicnal Hearings Propomed projents sye reviewed by Froposad prajscts are reviewed by

Apr.=Juna 1964

June=Jaly 1964

July 15, 1964

July 1964

Congrassiconal Hearinga

Appropriation iot spprowed,

Fiald officas and laboratorias sub—
wik to progras divieiony ravissd
data shests 4 oesded for appox-
ticmmint (timdng méy vary deganding
upon date of appropriation or need
for funde}.

Coustrottion funds are sllotisd Lo
fiald ofiices and lsboratoriss,

Commingglon snd incpopporated in
FY 1946 proview udget gnd pro-
jections for FY 1945-59 submicred
to Moresu of the Budget.

Program divisions discuss proposed
ptojsces with fiald of fices and
labozatoriea.

Burests of Budget provides guidince om
budgat pravier and projectionc.

Titld offices and laboratorias aubuit
to prograa divisiona daia shoats for
FT 1956 prolects.

FT 19446 dsta shesta ove Twviowed by
Rasdquartezs divisions.

Commiasion and incorporated im FY 1366
prévier bodgec and projectiona for

FY 1%65=49 pubmitted to Bureau of the
Bodget.

Frogrim divisions discums proposed
projecto wirh fisld offfces and
laboracoxrian.

Buresn of Budget provides guidance om
boudgat praview and projactions.

-

Wkile thers currantly is wo suthority Eor thir sivenwe A=K, this ir ths procsisrs which would be followsd LE the provisioms of the
rropossd FY 1965 suthorizing legislation wers new in sffect.




Data ¥E 1563 Frojects

—TT 0T 196Y Trojects & Beyond

ug. 1964
Oct.=Dee. 196

Jan. 18365

Teb. 1965

Apr.-May 1955

dpy.~June 19S5

Jepe-July 1963

Frogras divisions submit data shasts
to Comtroller, Frpjects aTe revisd
by Comsmal Shmaiger smd iacluded 1o

atafE paper Eor Comsdgeion sctics.

Cosuission reviews bodget and subwits
Juscifications, including dats shaaty,
Lo Barsen of Nutgetr.

Mures of Bedget review and action on
| 3§ lm wtt

Fraxidemt's FT 1966 Pudget im submitted
tv Congreans.

Fleld officen wnd lLabiratories rojqoest
A=Kk Iunds for FY 1566 projects in
P.I‘Ilmt.l- wtl

Basdquartars reviaws A=E réquasts for
FY 1966 projects and approves funds

Congrassionnl Bsarings.

Cosgrassional hesrings.

——

Fiald offices snd lsboratorias request
A=k fusds for complex projects proposcid
for FT 1947 and later {tc ba Einanced
from FY 1965 i-I project).

Hesdquarcers veviews preposals for &-E,
obtains Buresu of Pudget spportlonoemt
amd allors funde from FY 1963 A-F
project to Linld offices and-
laboystorias.

Fiald offices and laboratortes submit o
program divisions list of proposad

FT I96T projects as part of FY 1966-10
projections.

Proposed projects dra reviawed by
Hesdeuatters divislons sind Genaral
Hanagar.

Frogrms divisfionz provide guidance ou
congtrocticon projeces to Eleld offices
sod laborstorias on proposed conatros-
tion projscea.

Froposwl projects aye reviesed by
Commizsion and iocorporated in FY 1967
preview budget snd projections for

FT 1N6-N0 sulmitted to Buresw of Budget.

Progiem divisloos discuss progossd

projecks with fivld of iices and
Liboratovies.

Bursac of Budgel provides guidance on
budget previw and projectlone.
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FY 1945 Projacta

FY 1966 Prajsces

FY 1967 Projecte & Bayond

July 1%, 1565

July 1965

Aug, 1965

Sept. 193

ktl-MI “ﬁi

Jam. 1966

Field offices snd loboratoriss subwdr

to progrdm divisions Eevieed datys shests

ap niedsd for spportionmant.

Cometruciion fumde axe allotted to
fiwld offices and laboratorics

Field offices and labaratoriss submit
to progras divisiona daca sheets for
FY 1967 projects.

FY 1967 Jata shaets are reviewsd by
Hesdguatrtern divigicns.

Progran divigions submit data sheets
to Controller. Projsctz sra revieved
by Caparal Manager and lpocluded in
staff paper for Cowmiasion action.

Coomiasion revisws budgat and submita
Juaeificacions, including data sheers,
to Buresn of BSadget,

Buyeasu of Budgel reviow ard action on
T 1967 todget.

Presidsut's FY Budget is submitted to
Congrass.
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COMMISSIONER FALFREY
COMMISS1OMER RAMEY
COMMISSIONER TAPE f
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mm:lnm MANACRE. _—

_——
SUBJECY: FLISCAL YEAR 1964 THIED QUARTER FLMANCIAL REVIEJ

As Teguestead by the Commission, T sm susmariziog my comments on the
conatruction portiom of the third quarter finsncial review mada to the
Couwsd saicn ou May 27, 1964,

The attached pumsary scheduls ghows the ovar-all status of FY 1964 con-
struction foumds as of March 31, 1964. The Mavch 3l unoblipgsted balance
of $265.2 nillioa includes $152.5 millioa for 50 projects on which coun-
struction has not yet starced. OFf chese 50 projacts, Tictle I design has
started on 43 projects and conatruction is scheduled to stare in the Last
quarter of FY 1964 on 24 prejects,

I will commant briefly on saveral of the wof's important financlal aspecta
of our comstruction program.

Authorized
Lonstrection Mol Started —Ancuns

H-ln! mrll 'hift ?ﬂﬂl‘ r“ﬂ“*lts+||ssos--olqtlo ‘ -ﬂ.ﬂm,mﬂ

detion on this project swaits staff and Cowmin=-
sion comsideration of a revised Baboook & Wilcox-
Siarra Facific Powsr Company propossl. The funds
of $30 sillion are being held in 30D reserva,

6h=422 Fast Teactor test facility (FARET), MRTS....... $§ 17,000,000

The start of construction is being delayed pending
fuorthar studies. The curremt cost estimate is

$20 million and it is possible that the estimste
¥ill nsed to be incraased, If the sstimate goes
above $21,150,000, it will be nacessary to sesk
Tevised Comgressiomal anthorization befors starting
conptruction.

=i
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bk=c=h Nuclear ssfety engineering test facility, MBTS.....c1sassssan ¥ 19,400,000

Title I daaign of LOFT (total estimated cost of $17.3 million)
is 87% complete with construction scheduled to start in

Juiy 1964, The deaign of NTF (total sstrimated cost of

52.1 million) has not started, and the svbproject is being
held in abayance panding programmatic decisions.

6i=-8=7 Thorivmsuranium fuel cycle development facflities, OBNL...... 75300, 000

Iniriation of procurssent 1s schedulsd for the fourth quartsr
of ¥Y 19646. However, starc of physical comatruction is
acheduled for Msrch 1965.

biwg-d Tandew Van 4 Craaff facllicy, BML, . ... ciceccccbisasaniinnusn 12,000,000

Catalytic Construction Comparny has been gelected an the AE
contractor. Hegotiations for the purchase of ctha accelerator
are uaderway and the ovder may be placed in Jume 1964, Con-
struction of the building, howsver, will not scsrt until
Mareh 1965.

albt act Cogt

Thera are savaral construction projacts for which there may be need for ad-
dicional funds to cover Lncreasss in project cost estimates. It appesrs that
thesa additioaal fundes will not have to be allocted in FY 1964 but may be
caquired iz FY 1965. Tha possible project overruns aggregate about $22.5
wuillion. {Fossibla project coat underTuns of about 312.% million are discussed
in a subasquent section.)

Posslible
Overrun

“-ﬁ'i !‘ﬂt I‘Iltm :..: fmlit,‘ {'ﬂl‘l}. ms...;.......;--...... a ﬂ,ﬂﬂﬂ.m

The nasd for a possible increass of at leasst 53 miliicn
for FARET has been discussed above,

ﬁl-‘-g m.‘ (4.1 |4 :mﬂr, HETE....”..“.....4..-.-.-...“.--.. ﬁ,ﬂﬂﬁ.ﬂﬂ'ﬂ

The current f£ield estisate for this project s $53.3 milliom,
au increase of $6.3 million over the availeble funds of
347.0 alllicn, Tha revised watimste includes 58.0 milliom
for a ga® test loop on which design has beaen authoxixed bhut
conetruction has sot started pending programmatic and funding
determiosticns.
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59-d~10 Flexible sxperimsntal prototyps gaz cooled raactor, OR.. $ 5,900,000

Thias project is currentiy fonded at $546.1 willfon, The
current Oak Kidge cont astimata is $57.5 wlllisn; however,
the Division of Copstruction estimates the total cost

may be a3 high as $60,0 million.

S4-a-8 Modifications to CANEL facilities, MHiddletown, Conb.suns 361,000

This projact as justifiéd to Congress contained two
subprojects totaling #1,455,000: (1) boiler test facility--
$650,000 and (2) envirommeptal contrxel of machine

shop -- $805,000. MNYOO is now proposing to comstruct

guly tha befler test facility, bot at a revised eetimate
of §1,316,000. The staff is presently reviewing the
sursant project scope as compared to the Congressfanal
authorixstion. A determination aa to whather a revised
Congrassionsl suthovizaticn 14 nasdad or not has not

basn made,

62-4-1 Tast plant for project SHAP, Ganta Susanns, Calif....... 2,100,000

This project £ currently funded for 97.3 milliom.
Chicape bas forwarded & revisad satimate of $9.6 mdllion
based co & conceptusl desaign atudy incorporating HASA
and AEC testing requiremants.

Eﬂ-l-ll mulll ml“lﬂ t..t Flm' ms;-....-vliilol-i-'"' E'm.uw
This project is currently funded at $18.5 million. The

current funding does not include provisiom for & peading
claim submitted by Shew & Estas in the amount of $2.2

nillion.
§2-d-3 Expsrimsantal baryllium oxfds rsactor (EBOR), WETE....... 400,000
0=e~15 Powsr reactor of advanced design capable of utilizing

BUPOCheat (BOWUS)..vrvccoamaninatunssrsveconnansonnsssuan 640, 000
59-a-11 Sodicm reacter axpsriment (SRE) modifications........... 300,000

It 1is prassmtly sstimated that incresses aggregating
about §1.8 million may be necessary for tha above threa
rasctor development projacts.
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The Division of Construction bss estimated that there may
be aeed for sa ilncrsass of §1.0 madlifon above the $14.7
million totsl now available for this prajact.

Fosgible Froject Cost Underguns

Lot T
§3~b-2

Shwn=l

62-a-l

Glra~b
a-c2

Possibla
Opdarrug

Additionsl wasts storage facilicies, Bavannah Rivar........ $&,200,000

Additional high Iaval waste storage tanks, SR........ccreas

Work on borh of thasa projecta is dedng defarred pending
over-all wasts manayesant review, Projact Gh-a-i i
currently funded st 37.7 million and the sntire amsownt
is held in BOB rasarva. PFrojset 63-b-2 ia currsatly
fundad at 86 millios with Title II design abour 24%
complate,. The Divielon of PFroduction has advissd that
thess projects can be vedoced by the ahove amounts.

Modifications to production and supporting iostallatioms...
This prejact waa sathorized for 35 million; however, no
mbprajects ars programmsed to date. It appsars that at
least $3.3 million of this total will ba unprogramned

at Juns 33, 1964.

Moditications to production snd supporting installatfone,..
Becansa of scheduled tesctor shatdowas, soee plaaned work
updar this supsr geoarsl plsnt project, prasantly funmdad

at $5.1 willton, fs being deferred and it fs axpected that
savings will be abowt $1.2 million.

Modetator purification lmprovemsnts, Savannah Biver...usees

Explosive component plant, Movnd LahorsterYe.ivessasvnssnses

These projects are currently fumnded at §l.7 million and
$1.6 adllien raspectively, The program divielons have
advised that potentisl savings of $0.5 million way ba
possible for each project,

2, 300,000

3, 500, 000

1,200,000

300, 000
S04, 000
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Y 1964 sppropristion iocluded #5 =million for constructiom placaing
dasign iu ordar to devalop frw cest astimates for projects which may
intluded in fwtwre suthscization requeste, PFollowing review by the
foa and spportiomment by the Bureau of ths Budget, we have allotted
& total of 32.3 williom for design work en seven propossd future proiects.
Thare are po curtent piens for obligating the balanos of $2,7 militon for
phtp POEpOSE,.

g’i?

E

Tha total cost of the Stenford Accelerator (project 61-£-7) 18 atill
aptimaced at §114.0 million, which L» the smevmt suthorized, Of this
tetal, 390.0 millien has bean sppropristed through FY 1964 and $24.0
million is includasd in cha PY 1965 appropriatiom reguest, As of Marech 31,
deaign was 67F somplats comparad to a schedulsd 741 and constructieo was
20%, coaplete comparsd to a schadoled 26T, At the tiswe of sgthorization,
tha provisioa for ceatiagency and sacalation was $24.7 million or 27.6%
of othar costs., Ths ourrest working cost sstimste incluodes 9195.2 million
for contingancy and essplation. This amcunt is 20.3% of other coata, but
26.9% of tha smcosted balumes.

1 would be plaasad ta supply any additicsal inforssatfon that sdght be

dusiced.
ohn F. Abbsdesss
Controlles
Actachmant :
Soamary Bchadule

ea: A, K. Losdecks, CH
k. B, Mollingewortch, DOM
3 ¥V, Viaciguerrs, Acting AGM
6. P, Quinn, AP
8. G, Iﬂ‘l’.-hl ACHED
W. B. MecCool, BECY
P. P, Baranowekl, #ROD
Jeig. Gen, D. L. Crowson, DML
¥. K. Flttman, kD
P. McDaniel, RRS
J. Darcy, COM
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FY 1964 THIRD FIHANCIAL REVIEW

I

BELATED 0 CONS TION

Office of the Controller
Bodget Operations Branch
MAY 4 {954
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Bot Balated to Conetruction

i B

—_—JPXOgEEm

Bawe Matexfald covecsonssons
Bpecial Roclear Mataxialas..
HeapOnS s.onassnvevsrarsssns
Beactor Development .eesees
Physical Basearch .,.cvess»
Blology and Medicina ,..e.s

Iraining, Bducation amd
Informetion sepcesssnsacs

IBOLOPRE sonvenvemvuvrencss
Plowshare sseeessvrsnvaunnas
Commnity seanvsesvevavance
Aduinistrative suiassvunsas

1/ Less than $50,000.

{(Obligations - In Millioma
SMARY

FY 1964 Colvmn  FY 1964 Nine Available for
of the FY 1965 Financial Months Last 3 dMouths
Bodget to Cong, _ Flap Actual  {Col, 2-3)
1y (2 KN %
§ 1/ $ 1/ 4 i ¢ i/
21,6 21.6 15.8 3.8
61.0 54.4 k7 12,8
28,5 29,3 26,2 .1
36,3 36,3 29.4 6.9
3.6 3.6 3,1 0.5
0.5 0.5 0.3 0.2
2.2 2.2 1.4 0.8
0.3 0.4 0.3 0.1
0.1 0.1 0.1 -
0,6 0.6 0,3 __ 0.3
L A34.] 252 Ll LS
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Program and Catego

Raw Marerlals ..iesisesvinis

Evecisl Fuclesy Matecrials
Fasd Materiels ... cconu-ues
“-‘235 h‘ﬂ“:m R XN N
Besctor Products Production
Separations of Irradiated

Fon=Production Reactor Pusls

Process Devalopment, .......
Cthar Capiral Egquipmant ...

Total Spacial Ruclsar
&t“ﬁh LE AR R EENENN]

Haupony

Production, Storage, and
Survelllance .. svusesvnes
Research snd Deavalopmest .,
Full Scale TOBLE .oissassves
Spacial Tast Datsction
hti?itlﬂl [ FEXEENEERE RN NN

Total Weapoms Program,

Ragctor Davelopment

Civilian Power Raactors ...
Cooperative Power Reactor
Demonutration Progiam ....
Herchant Ship Esactors.,....
Arwmy Powsr BEB2eCOTSE .......
Baval Propulaion Remctors,.
Rockat Propulslon Reastors,
Migzils Propulaion Bsactors

Batullite and Emal)l Powsr Sources

Ganeral Resactor Technalogy.
Advanced Systems RED ......
mh“ M‘w [ EE N NN ENENNN.]

Other Capital Equipment ...

Total Reactor Developmant

1/ 1lass chan $50,000.

2.6
23.0
13. 4

4.5

64. B

38

0.4
0.1
ﬂ'l
?Ilﬁ
2.8
0,2
4.4
2,0
0.9
1.2

29.3

1.7

3.2
0.2

0.1
6.3
2.5
0.2
3.7
2,3
0.7
1.2

6.2




FY 1964 Third or Pinsneisl
ital Bot Ealuted o Cons cion
(Cbligations - In Millicns

FY 1964 Column  PY 1964 Mime  Avatluble for
of the Y 1965 Pinancial Menths Lust 3 Newths

—Progran and Category Bodget to Coug, _ Plan E.E;_I AGol, 2-3)
(1} (2) {3 {4)
sica search i
mh Enexgy m‘iﬂ' TIYEYY $ 17.6 $ 17.6 # 16.4 $ 1.2
Low Energy FhyBicE ..i..sues 1.9 7.9 a1 4.8
Mactbhemecics & Computer Eesearch 0.3 0.3 6.2 0.1
M'm T b, 4 &4 3.8 0.5
Metcalloxgy and Materials .. 2.5 2,5 2,3 0.2
Contzollad Thermomuclesr .. 1.9 1.9 1.6 0.3
Other Capital Equipoemt ... 1,7 1.7 1.5 =0, 2
Total Phyaical Research 3.3 3.3 29,4 6.9
Biclogy erd Mediclne .ov.s. 3.6 3,6 3.1 0.5
Ixaining, Education and
Informaticn

Treining sod Edupcation in

Physical and Life Sciances

and Bogineexing ceccvesvass 0.2 0.2 0.1 ¢.1
Traluing and Edocation of

Foreign Haticnals in Muclsax

Sciemce and Teclmology ... 0.1 0.1 0.1 -
Training Assistance to States

and Lecal Goveroments in

Badiation Contral ...avess y y - y
Tachnical Information Services 0,2 0,2 0,2 __ 6.1
Mll M ER L BN & T NN NNI] n‘-j ﬂis D'a E‘:
Asotopes Deveicpment
Rediofigotopa Technolegy
n‘“w L XX TEIEEEER RN ) nfl y ’ y y
Isctopic Powexr and Heat Sources
MIM AFEFERAFREARAN 0-5 ﬂ.ﬁ 'ﬂ.ﬁ -
Badicisscops Prodoctioc and
Baparations Technelogy ... 0.5 0.4 0.5 -
Procase Badiatisn Developumant 0.5 0.3 0.4 Q.1
Badiation Pasteurization of
'm LA SRR -T2 LR RN N0 K] '_EL?‘ ﬂi? 'l." M
Total Isctopes Development 2.2 2.2 1.4 0.8

1/ Less than $50,000,




d Flnaocia
i i lated t
{0bligations ~« In Milllione

FY 1964 Coluwn FT 1964 FHine
of the FY 1965 Floaacial MHonths

—Program snd Category Msst_m_ﬁm_ﬂ.ﬂ__m)gl
(1} (2) (3

aar Fxn) $§ 0.3 § 04 3§ 0.3
COMMILY +oossrsaarsnassss o1 0.1 ‘0.1
MBialstTaEive (ouvsrenisas — 0,6 —6 _ 0,3
Total « All Progrems ...... FRLIW b 1592 31286

Avsllable for
Last 3 Months

{Col, 2-3)
(4}




FY 1964 THIBD QUARTER FINARCIAL REVIEW

Office of ths Controller
Budgat Operations Brench
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@ ®
FY 1065 THIRD QUANTEG FINANCTAL REVIEW
Cenatructi
{In Hlllionni

FY 1964 APPTOPTLOtLON weusvereuorrssrsnsarnsnaorssrascrsonenes § 265.3
Unobligated DALance 6/30/63 c.cviuseerensesranarsravansnennnes 1563
Planned c#Iry-over £0 FY 1965 ..evvevscnnorrnnscerrcrsrrenssee =

dvelleble for obligatiom, FY 1964 ...ecivvuvrrananrnvans 391.6
Actual obligations thyu March, 1964 ... vvcvuvvnermercansnanns 126.4
Uncbligeted balamce 3/31/68 ..u.vservavarrnrensssrornrnnnrnnns — 265,2

lyvais of Unchbl Amownt
hﬁjmt’ nnt‘ 'mt‘d - T‘bh I [ E R E BN AR EENE AN ENERENENEREEREREREENNENENRNDN.] 152‘5

Projects Which Had Substantial Uoobligated Balances
‘t 3!31!“'- Tlhl. II [ E R R IR EEE N SR FET R SR N RENEERNENENENNERRRNNE] ?gtg

FY 1964 Oeneral Plant Prolects {TRC $40,399) ..cciicnsvrarsnre 12.7
mm mj“’t" (ag Frﬂjm:“} (AR EERERENNERNNE S RERERNFIENNREIERNERRN ] zu.l

Tnt.l (AR R ERNEREEREER JNREENENN BRI ER N REFARERRERENE FER N RN E] i zﬁSIz

--1-




FT 1 THIED B

Construction Projacts
X ra tart
(in H:I.l!.iunls

Total Obidg. Ticls I
Ratimated thru Dasign t

Erogzam apd Project kﬁr_ ﬂ%{.ﬁ ES} %ﬁ& b

EE!']- Muclsar Matarials

6h-a~-1 Modifications to

production and supporting
111.';!1111:1:!“ SRABARPRAR s 5.3 # - .'S “1: “

G4-g-2 Waste fractionizatiom
facilicies, Richlaod,
Hﬂllﬂ.nstm FA A bknddndag 3.? - ﬁ;ﬁ lfﬁ‘s :I ?ME

64-a-3 AMditional wasta
storage facilities, Hecional
Repctor Testing Bration,
m I  EFEEEEEFEEELEY. si'ﬁ - ﬁ;“ afﬁ ?’55

64~a-4 Additional waate
astorage facilitiena,
Saveonah Biver,
chth cﬂ'ﬂliﬂl [ EXTREER] ?-? - HE Hﬂ HE

64~bh-1 Additional boiler for
heating plant, Richland,
“"hwm [ E S AN R EN NN RN ] u.? ﬁ'z lufsa ‘!H 1!‘5

63-a~1 Modifications to
production and supporting
installationsS.csvsnense 1.0 2.1 $/63 w8 10/64

63-b=1 Conaglidated service
facility, Hanford, .
w“hi“t“ L N N NN N R ERNN.] 1.& ull lfﬁs ?!“ gﬁs

63-b-2 Addicional high-lavel
waste storags tanks,
Savanneh Eiver,
South Ceroline ....c.... 6.0 3.6 3/62 ns ue

62-3-2 VFission product
racovary FPhasa II,
Hanford, Washington ... 1.5 0.2 8/63 12/64 /66
{88 - ot Scheduled)




FY.1264 THISD GUARTER FINANCIAL REVIEW
Congtraction Projscta
L Projacts Hot Etarted
(In ¥Millione)
= continuad =
Total Oblix. Ticle I
Betimeted thra Dasign Construct
Program and Project Cost 3731764 Start EATE Eiom
(1) (2) (€3] (4) (5)
JSpapone - continsed

fi-c=2 Hxplosive component
plant, Mound Laboratery, .
Miszpisburg, Obio ...... % 1.6 % 0.1 6/63 6/64 &/65

Sh-c-3 Radiography facility,
Bamdin Baze, New Maxico 0.3 af 6/63 4/64 10/64

bi-o~4 HNozlesar safety
facflity, Rocky Flats,
ﬂﬁlﬂm TashsapysEmaaRy 145 ntz ?fﬂ 5;“ 11““‘

84-n-5 Fabrication building
addicton, Bocky Flats,
Colovado ....c.vunnanne 2.1 0.2 10/63 8/64 7/65

5fi-d-1 Thaoratical aad
computations building,
Lewrence Badieticn
Laboratory, Cslifornia, 3.5 0.3 7/63 §/64 12/65

§5-d-2 Additioms to ad-
ministration and computar
buildings, Los Alamoa
Selientific Laboratory,
H“ mcﬂ‘ *FEFFEAFFFFEED 2'& uil slﬁs 5;“ 5;55’

64-d-4 Bteam plant addition,
Sandia Base, Hew Mexico 0.7 0.2 &/63 1/64 12/6%

64~d-3 Test Tange L[mprovemsnts,
Tonopah, Bavads ....cvee 0.8 0.1 | 4&/63 &/ 64 10/64

b4-d-6 Sasa construction,
Nevada Test Site,
mﬂl Y EFRE A A FRFE RS 4.“ u‘-l afﬂ #!“ 1355

af Lass than $50,000,




FY 1964 THIRD QUARYER FINARCIAL REVIEW
Constrgction Projects

e el
In Lions

~ contimad -
Total Oblig. Title 1
Estimsted thru Design  __ Coustructiom
an_snd Projeck Cost ___ 3/31/64  Btaxrt = Start
(1) (2} ) (&) [£))
Haspous - continued
§4~d-1 Manufacturing
standards laboratory,
Rocky Platw, Colormde.. § 0.7 £ 0.2 5/63 &6k 11/64
64-d-10 Occupational
health leboratory, Los
Algmon Sclentific
Leaboratory, Hew bMexico, 1.7 0.9 1/64 7/64 92/65
&4-d-11 High temperaturs
cheandastry facility, Los
Alsmos Scientific
Laboratory, Raw Mexico. 1.4 0.5 1/64 7/64 9/85

64-d~12 Plutonium research
support bulldiag, Los
Alaags Sclentific
Laboratory, Hew Mexico. 0.7 8.1 1/64 6764 &/65

64-d-13 Radicchamistry
building, Lawrence
Radiation Laboratory,
Californim cuvivnvonnas 5.9 G.1 3/64 5/6% 9/66

64~-d-14 Hazards control
additcion, Lawrence Radiation
Leboratory, Califormia, 1.0 0.1 2/64 10/64 6/65

64-d-15 Plant engine=sring
and servicas building,
Lawrancs Radiarion
Laboratory, Galifornia. 1.4 0.1 3/64 12764 12/63

64-d-16 Wast cafetsria
addition, Lawrance Radiztion
Laboratory, California. 0.3 af 3/64 8766 1/65

a/ Less tham $50,000.




L

T

T pejacts Mot Scerted
In Millioms)

« continmed -

Total Obiig.
Estimated thrwo
Frogrem and Project Costs __ 3f31/64
(1) 2}
Weapons - continuwad
64=d-17 Craft shop
addirpon, Lavrance
Radiation Laboratory,
mllfmiﬂ- LA B I B BE B I BT NI $ uiz $ y
Si4=d=18 Davelopment
laboratory, Sandia Base,
mmicﬂ LI LS B R B 3.5 -
64~-4-19 Bxplosive facilities,
Sandia Baxs, Rew Mexice. 0.5 af
bbi=d-20 Claszified
techpical reports build-
ing addition, Smdia Base,
E“Minu FEEF A FA R AR uls‘ y
&4~d-21 Comtrol point
additions, Hevada Test
‘B‘it." m‘dl *k FE E R AS ulﬁ y
agt 1 nL
6b4=g=-1 Modifications to
reactor facilities ,.,... 3,0 0.1
$h-a=2 TFast reactor test
fadility, Hational Reactar
Teatiag Statiom, Idahe,, 17.0 1.8
6i~a~3 SHAP development
and test facilities,
Santa Susans, Califoernmia 0.5 -
6i-a-4 Hucleaxy safety
anginsering tast facil-
ities, Hatiomal Raactor
Testing Btation, Idaho.., 19.4 1.3

A/ Lass chan $50,000.

Title I
Design
Start

(3

2/64

Ly

2/64

2/64

2/64

2/64

12/62

5/64

6/63

Constraction

Btart  Completion

&) (5)
§/64 10485
9/64 2/66
8/64 3/65
6/64 12/64
5/64 2/65
5/6k TY 1966
8/64 6767
1/65 7765
7164 6/66




FIOETER E Project

Lonstryction Projects

1 Projscts Mot Star

Eaactox Mlmt = gpmtinoed
bh=as? Thorium-uraniom fusl

cycls devalopment
facility, Oak Ridge
Hatiemal Laboxatery,

Gina=8 Mndifications to
CANEL facilities,
Middletown, Commacticyt

Gi-a=-11 Bigh tamperaturs
Lactica testing reactor
Richland, Washingtom ..

64-105 Spactral abift
Pﬂr r‘um LA L B A B ]

FPhysical Research

64ags]l AceelaTator
improvesents, lLswrence
Radiation Laboratory,
California ,......cces.

6b4uged Acelarater improve-

mants, Argonna Hational

Laboratory, Illineis ...

bij-g-4 Tandem Ven de Craaff

facility, Brockhaven

National Laeboratory,

m Y’nﬂ ok d P EFEEE A
&/ Lese than $50,000

(N8 « Mot schadulad)

(In ¥illiens)
= contipusd -
Total oblig.
Extimated thre
Cast 3,{;3,{5&
(1) (2)
$ 7.3 § 0.2
1.5 -
"2 0.2
mqﬁ -
0.8 0.1
0.5 af
12.0 0.1

Titla I

Dasign

Start

3

1/63

4/64

6/63

/64

11/63

4)64

Construnt

3/65
11/64%

7/84

4/64

464

6/ 64

1
(5)

8/66
47863

10/65

1/66

2/65

10/67




FY 1964 THIH

Construction Frojacts

1 Projscts Bot Starced

{In Millione)
- continued &
Total Oblig.
Estimated thru
Brogran and Project LCost 3/31/64
(1) (2)
Ihysical Research

fh-g«5 Accelerator
{aprovenenta, Canbridge
and Princeton aceslera-
to‘t' sl b kst b bR rel #ﬂ.? $ulﬁ

64~h~1 Modifications and
additions te cafeterla,
Lawrence Badiation Labora-
tory, Callifouia ....... 0.3 ¢.3

64-h~2 Steam plant
addition, Brookhawvsn
Hational Laboratory,
mtﬂk [ B EENNEERIREIREIREIRMNHE) ﬂi's Ei#

63-h-1 Low level radio-
chemistry laboratery,
Banford, Washingtom ... 1.3 0.1

Biology spd Medicine

$if=1-1 Low-laval radiacion
counting facility for
clinical research,
Brookhsaven Mational
Eaboratory, Hew York ... 0.4 af

G4=-1-2 Additional animal
quartars, Lovelace Foumda-
tim, Albuguergue,
Haw MeXico .vvevsvecarns 0.5 & f

&/ Less tham 550,000,

Titls I
Desigm

Start

3

3/64

/64

7/63

3/63

11/83

10/863

Start

(%)

4/ 64

11/64

6/64

4/64

B/64

& /64

1165

8/65

6/65

6/65

6765

10/64



1964 THIRD REVIEW
[ Projgots
1 ts Not Star
In Milliona
= continued -
Totel Oblig. Title I
Esti mated chruo Pesign
P act Cost /31764 Beart
1) 2)
Lommmity
64-j=1 Water distributiom
system, Phasa II, Whita
Rock, Loa Alamps, New
mea AR EA FFFFEFINSFN R s ulﬁ s y EIH
64=3-3 AMdditicnel watar
well, Loe dlemce,
mmuu [ R AR R RENENNEY] 'u.z 3; 3;“

af Lase than 850,000,

—Coustruction

goalien -

4/64 10/64

4164 10/64




® @
FY_1966 THTRD QUARTER FINANGIAL REVIEW
Conatroction Pro I'lﬁt!

II Projects Which Had Soubatantisl

Unoblizated Balances at
March 31, 1964
{In Mtllicas)

kvailable

for Available

Obligation Amount for Balence
Current in Ghligated of YTemr

Progrem snd Project TEC FY 1364 n FY 1964 (Col. 2-3)
§)) 73] ) {4

Specizl Nuclear Matarials

63-a-3 Radioactive
waste disposal facilities
Hanford, Weshington .... # 4.5 $ 3.5 22,6 ¢ 0.9

62-a-1 Modificatione to
production and supporting
in‘ullﬂtl-m Fehdmdad b 5.1 1.1 -ula 1.#

fl-a-6 Modarastor
purification improvemancs,
Savannah River, South
c‘“liﬂ dddn ki raparaaanag 1-? Dgs - D-E

39-a-3 Production reacter
facility for special nuclear
matariala, sonvertibla cype,
Hanford, Washington ,... 199.7 2/

Veapons
$3-c~1 Weapons productiom,
developsmnt, and tfast
imtﬂ-ll‘:iﬂ'ﬂﬂ lllllll E K] 1“-‘2 5[? Siu ul 9
64~c-1 Weapona prodoction,

davelopmant, and test
1“‘“11&:1“‘ L B BN B IF BN BN K N ) 1“!0 Bll ﬁiz 3!9

&/ Incledes $0.3 million non-fund cost.

.9-




FY 1964 THIBRD
Construction Projects
il ta c Subatantial

Tnobligated Balances at

Mareh 31, 1364
(In Millioue)

~ continued -
Available
for Available
ﬂbliguiun Amgunt for Balance
Curtant Obligated of Year

Program and Project %~_ gg ;g in n 1964 ;g;; 2-3)

Raactor Development

64-9-9 Ressarch and i
davalopaent test
planta for Project
Rover, Los Alamcs
Scientific Laboratory,
New Maxico and Hevada
Tept S1LW ..vesesnwaasre 3 3.0 4 3.0 3 0.3 § 2.7

63=a=-2 Modificatioma to
mtﬂr‘ 2 AP FEEFEEE B zl3 uia u!l ﬂ!?

63-g-4 BRessarch and
developmant teat plants
for Project Rover ..... 3.3 .9 1.8 2.1

f2~d=1 Test plant for
Froject SNAP, Sants
Susenn, Galifornis ... 7.5 1.5 - 1.5

62-d-2 Experimental
bearyllium oxide Teactor,
Rational Reacter Testing
Station, Idshe ........ 8.6 1.1 0.5 0.6

61l«d=5 TFast reactor
cora test installatiom,
Los Alamos Scientific
Laboratory, New Mexice. 8.0 4.0 2,7 1.3

6i-de7 Tesat installation
for Froject Rover ..... 30.1 B.4 1.4 5.0

6lad=9 Advanced test
Mtnr LB BE BN B B BN BE B BN B BN BN B O | ﬁ?iu 13.& th ﬁ.#

Gl-a=12 Alterations to
Shippingport raactor
facilitiaB ....000vveae 9.0 g.9 0.3 0.6
=10~




Congtruction Projacts
IT Projects Which Had Eubsetsntial

Uncbligated Balances at

Hareh 1
{(In Millionn)
- ¢continued -
Avallable
for Availabla
Obhligation Amyant for Balance
Current in Obligatad of Year
Eropram apd Prolect IBC M@HH Mrlﬁ IEL}&D_
(L) {2 ¢ {4
Epsctor Devalopment - continued
60-¢-15 Power resctor of
tdvanced desiga capabls
of utilizing noclear
mrh‘.t ad a b kd adbe kB $ 12.1 $ 2.” $ 1!2 a uis
39-d-10 Plexibla sxperimental
prototypas gas-cooled
TORELOE yaavsrnvonnbnne 54.1 7.7 3.2 4,5
58~a~11l Sodium reactor
expariment (BRE) modifica-
tiom, Santa Sussne,
California veovvernnvnns 5.6 2.5 0.5 2,1
58-111 Cooperative powsr
reactor demonstration b/
pruir- L BB N L BN BT BN B BN IR N NN O 52I9 Siu 1#2 1!3
56-b-2 Faat Power bhresder
pilot facility (EBR-IIL) 35.8 3.7 1.3 2.4
[ 1 Reapearch
&l-f-2 Princeton-Pannsylvania
accelerator additionm,
Princeton, Mew JOrsey ... 10.8 4.3 - .3
§l=f=4 High flux isotape
Teactor, Oak Ridge Natiomal
Laboratory, Tennasses.... 14.7 2.3 1.2 1.1
§l=-f=7 Linaar electrom M,
ug‘hr.‘tq‘r FERFELFT EsT R ET TR 11&.“ 45.? zlll 2&‘"

TEC axcludas $1,5 milliom to be obligated in FY 1965.
¢/ TEC includes $24.0 to be obligatad io FY 1955.




Condtrusticon Pro jlct [ ]

Il Froigcts

Subatantial

2rojects Which Rad Substantial
Upobligated Balances at
March 31, 19

(In Millions)

= copticeed =
Available
for
Ohligation
Curzent in
Emu and Frojsct TEC 1
: (1) (2;

Physical Bassarch - contioued

60-g-3 'Trensuvraniue
proceeding plent, Cak
Ridge Hatiooal Laboratory,
TOLLAEEER +cvvsronusane 5§ B.7

31-d-] Zaro gradiant

syochretron, Argonne
Hational Leboratery,

Illimis Add I A A dAdEFER 5‘1"3

Coopunity

‘$3=-CDF Commmity dispossl
projsct, Los Alamcs,
mmm I EEEENENENNZE ] El?

- 12—

¥ 1.5

3

4.3

Avallsbls
Mmoot for Balmcae
Obligated of Yesr

i fajpia

$ - § 1.5
1.0 2.1
1.5 2.8




Office of the Controller
Endget Operatisns Bramch
February &, 1964




FY 15964 SECOMD QUARTHR FINANCIAL REVIEW
&l to [ AL

(0bligations - In Hillions)

IEGEII

Bawr Materials,,,...cucuuee -
Spacial Huolear Matarials.....
WeRPONM, cvvvvsssvorrsnrarsnrns
Roactor Developmont....vaviess
Phyeical Ressarch.............
Blealogy and Madicing.......eas

Training, Educatien and
Infm!l”'i!i!!!!!!!i!!!"i

I-“tm"l‘"iiiii'ilii"“i"i"'"
rlmm"'iiiiIil‘iii"il‘ili"'

mitri...i.‘.'-“.".""""

mnl-.trltlﬁtr-n--|--r1t--t-

l/ Less tham $50,000,

2/ Ft 196L colmn of T¥ 1965 budget te Congress.

SUMURY

PY 1964
Essing te 2/

21.6
61.0
28.5
36.3

3.6

0.5
2,2
0.3
0.1

F

-1-

First &

Moanthe

Aetual
(2

$ L

23.6
14,6
15.4

1.5

Available
for Last
& Months

$ 1/
15.6
37,4
13.9
20.9

2.1




FY 1964 Se

EToir o Igﬂ Q&_tnmz

h' nt“i.l'-l....lilil-'..ﬁIl'

l“d m'riﬂ'iiiiiiiliiiiiiiii
U"zss !r’.“‘tim‘#illiiiiiiiiii
Beactor Products Preduction....
Separacions of Irrudiated Nen~
Preduction Keactor Foels..ssee
Process Devealepment . ... cis0vss0
Other Capictal Equipaent......:.

Total Special Hoclear Materials

Heapens

Productien, Storage, and
w“illm“"i-l---lll-i-!-i-!-l#-i‘-li

Ressarch and Develspoent.......

Full Bcale TeBLB...vanravassnns

Spacia]l Test Detectiom Activities

Tatal Wenpoms Fregram. ... s

Reactor Developmemt

Civilian Power BeActok8...ssaxs
Couperative Powser BReacter
Demspstration Program. . ... oss
!ﬂt‘l:hlllt Eh:lp B!!Etlrl...;--.--
Army Powar HGACESIS......iuisxas
¥aval Prepulsicn Reacters......
Rechket Propolamion Renctors.....
Mispile Prepulsion Bsacters....

Batallite snd Sesll Pewer Sources

General Reacter Technolegy.....
Advanced Systens BAD, ... vvanas
Buclear Safety......cvunvraenese
ﬂl:h!‘l:‘ cﬂpit'l lquimtii'ilfl'l

Total Bgacter Davelapment...

1/ Lews than $50,000.

2/ FY 1964 column of FY 1965 budget $a E;ngrass.

oT Floao

Baln

FY 1964

Est

te 2/

-
t
Availabla
rirst & fer Last
Memithe 5 Henthe
Em -(m. 1"’;1
{2) {3)
$ 1/ $ )
0.6 1.1
0.2 2.7
1.4 8.9
0,2 0.1
1.1 0.9
—s3 3.7
6.0 15.6
9.9 15.4
7.3 5.9
5.0 8.4
1.4 3.7
23.6 37.4
1.3 2.8
- L/ 0.2
- L/ 0.3
- 1/ 0.2
5.0 1.%
1.7 0.4
6.2 .-
0.9 4.2
0.8 1.0
-1 1.0
0.7 0.5
U ] ~13:9



F1 1954 Secend Quarter ¥inancial BRevigw
W%ﬁw
(Dbligatione - Ia Miliiens
Avallable
Pirst & far Last
FY 1964 Months & Months
__Proerem apd Category Betimeta®’  Actual 1-
1) {2) (3
Rhesical Begearch
H.Sh m“‘ Ehﬁ“'..iiiiii.‘ii s 1?.5 s 913 a a.a
Low Baergy Physicecacscsnenens T.9 1,2 6.7
Mathematics & Computer Research 0.3 0.2 0.1
M'tr?-l'iiill.i.ilil..i..l. &‘.a 1-9 2.5
Metallurgy and Materiale...rs.. 2.5 1.3 1.2
Controlled Thermonuclear,...... 1.9 0.6 1.3
ﬂl;har qu:ltﬂ Equimt- *ARRFRE _I.Il' Jl.a -—_'..iln
Total Phyaical Regmarch,.... 36,3 _15.4 20,9
Ixeining, Bducatiew and
Infermatisn

Training and Rducation in

mmﬂmstttttttr-rt!!ti u.z ﬂ.l ﬂ.l
Trainiag and Educatien of
Ferelpa Hatlonaly in Buclear

3'.‘-1“% “’d Tml.srltiiilil u-l - ﬂ.'.l.
Training Aesletance te States :
and Lecal Govermments in o 1/ 1/
miati“ cﬂtr.‘ll!lillilllil. - - - -
Tachnical Inferwmation Jexvices 9,2 - Lf 0.2
T't‘l m-ift'tﬁililf'!‘lfll n': E:L E'#
Jsotopes Davelopment
Radioisotope Technelegy
nmlmtl"ll'l-lllll‘ll'lllll-ll nll - ail
Isotopic Pewer and Heat Soutrces
DMImiiiiil‘l‘ill‘lll‘l"l‘flf DIS nl'z u-&
Eadielisetope Productisn and
mﬂtlm !lﬂhﬂlﬂﬂ-------- ﬂ.# - ﬂ-fl
Process Zadiation Devalspment... 0.5 2.2 0,3
Badliation Pasteurlization »f
r“d-'llll‘l‘Iiil‘Iiil"i-!'iiiiiiii g'i - E‘?
Tetal Isotepes Development... 2:2 Q.4 1.8

! Leesa than §50,000,
FT 196l colum of FY 1955 budget to Bojagren.




FY 1964 Second Quarter Financisl Revisw
ital i Eelated to ruction
T {Obligations - Ia Millions)
Available
Pirst & for Last
FY 1964 Monthks 6 Months
Progzan sgd Catsgory Bstigete 2 actual (egi, 1-2)
(1) (2) (3}
Civilian Applicat .

Buclesx Exploaives (Plowshaye)  § _ 0,3 $..0.1 10,2
M----iauaaiiisuaanuini _,._Q_i,l_l ___-lf Jll
Admipigtrative. ..ocusrrsnanes . —0.6 0.1 —0.3
Total = A1l ProgramB...onaerens 154,7 6 _92.9

y Less than $5ﬂ.m-
2/ FT 1964 colmn of FY 1965 budget to Congress.




Dffice of the Controller
Budget Operations Branch
February 4, 1964




FY 1964 SECOND E r'l.l‘il
Cons £ acts
It Millioens
SUEHARY
FY 1964 Apprnpriltinn Serrrrrrrranars avssrermsrraseranrrrerurs § 245.3
Unobligated balance 6/30/63 ......... amrair i s ararrraaen 146.3
Planned carry-over to FY L1965 .. .ceicvivvvuvrvrnvstessonunsnns =

A g —

Available for obligation, FY 1964 .. .....cisevnvnnnrnans 391.6
dctual obligationa thru DBecember, 1963 ........... trsevmancen » 1h.1

Unobligated balance 12/3L/63 .ivveicrnninnncnnnnnnnns feseasoana 317.5

Anolyaig of Upnobligated Amount

Projects not stearted = Table I sucursecrancrinncnineneininseaas 186.4
Projectas Which Had Bubatantial Unobligated Balances

at 12/31/63 = Table II ....... Cererrrrarrerreesrranes iressas 89.6
FY 1964 General Plant Projecta (TEC $L0,399) ....cvvvvnnnnnt. . 27.9
-Other Projecta (77 profecta) seesvecrrisrarsusinarssrsaasannns 156

Tﬂtal I B EREEEEEE R R ERRNN] li“'#!###!#####1!##!!#"“'!!"!#'1%




FY 1964 ! RF

Conaftroction Projects

I Frejects Wot Started
(In Millions)

Total dbliz. Titla I
Eatimated thmu D ign Conatruction
Frogram snd Froject Cast 12/31/63 Start Start Comslation

(L) (2) (3) (%) (5)

Special Ruclear Materials

Gémpnl Medifications cto
production and supporting

fnatallacions ........ - 8§ 5.8- § - NE N8 NS
Gh=a=2 Waste fractionirzatiom

facilitics, Richland, Lth gtr.

wﬂﬂhiﬂgton FEEgErRTIEREY 34? - ﬁfﬁ& 3;55‘ lgﬁﬁ

Gh~a-3 Additiomal befler
for heating plamt, HATS,
Idﬂhn Br R FE R R AR R R AR 3.# - 3..'..'54 2;55 5.‘.‘55

Gh=pg=4 Additfonal waste
atorage factlities,
Savannah River ...... - 7.7 - S 1] NS

fi=bel Additional boller for
heating plant, Richlamd

“I'h:inttﬂ‘n Y FETREENT R ﬂ.? y 3}53 ﬁjﬁ'ﬂ' 4!65
f3=pe=]l Modificatione te

production amd eupporting 3xrd qtr.

ingtallationd susvaerss 1.0 lf 9/63 9764 1965
63=b=1 Conaclidated service

facility, Hanford .....s 1.0 0.1 1/63 5/64 7/65

63=-b=-2 Additional high~level
wagte gtorage tanks,
Savanneh Biver se.sas4ees ﬁnﬂ 3.6 3!52 NS [ ]

62-a-2 Fission product
recovery phase 1I,
nﬂnfﬂrd  EEEENFEREREKNRERNNE] 1;5 5.3 3!53 1n.{5£ 3!“

1/ Lees than ¥50,000.
{H3 - Hot acheduled)

-lm




FY 1964 SECON) QUARTER FIHANCTAL REVIEW

i Pr cta
I Projects Not Staxted
(In Milliong)
= contiymed -
Total Oblig. Titde--T-

. Estimated thru Dasizn ppatruction
Progyrom, and Brojsct Cogt 2 3 tart re latia
Ezeacen.snd.Res Coghy— e Staf-  Somiggion
Wea |

Si4=g=]1 Weapons production,

developuent end test

inatallations ........ $§ 10.1 § 0.1 5763 1764 6/65
B4=c=2 Exploeive component

plant, Mound Labordtory 1.6 1/ 5763 2/64 12/64
64-0-3 EBRadiography facility,

Sandia Base, New Mexico 0,3 0.1 6/63 2/64 /64

fl=crd MNuclear safety
facilicty, Rocky Flats,
ﬂulﬂl‘ldﬂ IR R NN R 1--5 l}f ?Jﬁa tl-f'ﬁ‘# 11;5#

64=c=3 Fabrication building
addition, Rocky Plats,
Colorade covevvenssnnas 2,1 1/ 10/63 B8/64 1/65

64=d-1 Theoratical and
computatione bailding,
Lawirence Badiation
Lﬂbﬂrﬂtﬂr! PR R 3-5 n-l ?!63 3;6# 5155

f4=d=-2 Additiona to
adninistration and
cotputer btuildinga,
Log Alamos Beientifie
Laboratory¥ wuvesvrsrnres 2.4 0.1 5/63 5764 5765

Gh=d=3 Technical ares
utility improvementa,
Loa Alamna Belomtific

laboratory ,....... R 0.9 0.1 563 3/64 1f65
bh=d=4 Steam plant additionm,

Sandia Base, New Mexico 0,7 1/ &/53 2764 10/64
6i=d=-3 Tegt range {mprove-

mn-tﬂ, Tﬂmpﬂh Frddawapy ﬂ-s J._f ﬁfﬁE 3!54 3!64

1/ Lege than $50,000,




Congtruction Projects
I

Taka

Eatimated

Frogrgm aud Prolect Copst

pjact

(In Milliomg)
= conrinngd =

1

{
Weapops = cont {rmad

b4~d-6 Base construction,
Hevadg Tegt Site ,.... - |

64=d=-7 Manufacturing
atandards lLaboratory,
Rocky Flata, Colorado

fi=d=8 Inatrument maincensnce
and atandards addicion,
uakltdg& LI B B B I B B B B

bi4=d=9 Addition to devalop-
ment laboratory, YeiZ
plant, Qak Ridge .....

64=d=10 Occupational
health laboratory, Los
Alamne Sclentific
LabBOratoryY +cvcesevann

64=d-11 High tempersture
chemiscry faei{liry, Loa
Alamog Selentifie
I.ahﬁ:l"ll'.‘ﬂ-l'}? EEEEE RN

ff=d=12 Pluotonium Tescarch
support building, loe
Alamea Scienrific
Laboratory ,..csuvsias

6f=d=-13 BRadiochemwistry
bullding, Lauwrencea
RBadigtion Laboratory ..

Gé=d=-14 Hazatds control
addition, Lavrence
Radiation Laboratory

64-d-15 Plant engineering
avd eervices bullding,
Lavrance Radiation
EabotatoTy reeanvaunns .

1/ Less than §50,000.

1)

4.0

0.7

0.6

1.7

1,7

1.4

0.7

3.9

1.0

1.4

Oblig.
thra

2)

$ 0.1

1f

0.1

=

rted

Ticle I

Depign

Start

a
(B
7782

5/63
1/63

2/63
1764
1/64

1/64
2164

1/64

1/64

art
)
3/64

3/64
1/6&

2/64
1/64
7/64

6/6h
10/64

10/64

9/6h

-1 4

Completion
(5)

1/65

11/6&

12/64

6/65

9/65

12/65

7/65

6/66

2/66

5/66




PY 1564 SECOND N FIN BEVIEW

Program amd Project

Weapons - continued

Comatruction Froiucta

I Project t Started
(In Milliona)

- contioued -
Totel Oblig. Title I
Eotimated thru Deaign

12{31;63 Start
{1} (2 (3

bi~d-16 Weat cafeteria
addition, Lawrence
Badiation Laboratory

Gé4=d=17 Craft ahop

addition, Lawrence
Radiation Laboratory

64-d-18 Development
laboratory, Saodia
Baga, New Mexico ....

bf=d=19 Explosive
focilitiea, Sandia

fifi=d=20 Clanaified
rechnlcal reports
building, Sandia Base

Gf=d=?] Control point

additiones, Mevada
TE'Et— Sitﬂ # F b dvdw i das

(45 = Hot schadulsd)

§ 0.3

0,2

1.8

0.5

0.5

0.6

-ti-

1/64

1/64

264

3/6k

kFL:T

2/64

Conatruction
Start Completion
(4) (3)
7/64 8/65
8/64 6/65
11/64 NS
7164 RS
7/64 KS
6764 2/65




FY 1964 BECOND QUARTER FINAWNCIAL REVIEW

Construction Projects

1 Praojec or Started
(In Millions)
= gontinued =

Total Oblig. Title X
Eetimatad thru Dasgign Conetruction
Propram and Project Cast 12/31/63 Start Start Completion
(1) (2) (3 {4) (5)
Reactor Development
bi=g=1 Modificatione to Late
reactor facilities .. $ 3.0 8 - 1/64 5/64 FY 1966
G4-g=2 Fast reactar test Late FY '67 or
facility, NRIS, Idaho 17.0 0.9 12/62 7/64 eearly FY '68

64=g=3 SNAP deyelopment
and test facllitles,

Santa Susana, Califarnia .5 - 4fad 1/65 1/65
6lme=li Huclear safaty

engin=ering test facil- Late FY 67 or

tties, BRTS, Idaho .... 19.4 0,4 6/63 764  early ¥Y '68

bi=p=5 Expansion of
expanded core facility,
MRTS, Idaho ....cc0paan 3.0 0.2 9/62 1/64 10/64

bfmg=y Thorjum=-uranium fuel
cycle developmant
faciliries, ORML ...cv. 7.3 0.2 1/63 12/64 8/66

64-p-8 Modifications to
CAWEL facilities,
Hidﬂlﬂtm, ﬂﬂl‘.’m. [ R RN 1.5 - 2;6& ﬂ'fﬁﬂ' 5;‘55

64-e~-% Research and
development test plants
for projact Rover,
LASL and NTS .......... 3.0 1/ 5/63 2/64  Mtd-FY "66

6l=2~-10 Modifications to
radicactive materials
handling facilities,
Savannah Biver ........ 1.0 0.% 1/63 2764 4465

b4-a-~11 High temperature
lattic teating reactoer,

Richland, Waghington.., 2.5 0.1 6/63 Bf64 10/65
b4-f=1 Hearing plant boiler

Hﬂ‘- 5'. Am. LR E-NERRENNNNI - 1-5 u-l ID}'EI 1;64 3;65
64-105 Spectral shift reactor 30.0 - 2/ 2f 2/

1/ Leese than $50,000.
2f/ Mot scheduled, information will mot be available until proposals are received
and actad upon.

-




TY 1964 B C
fruct - ecka

I Projacta Nok Started
{In lﬂ.llims
= contiouwed -

Tot#l ablig.
Eytinsted thru

REVIEHW

Title I
Dealgn

Frogram gnd Project Eﬂ?t lif?igﬁz Etn;?

thnicgl Repearch

Gh=g=1 Accelesrator
improvements, IRL ...... % 0.8 3 -

bd-p-2 Accelerator 1/
ipprovements, ANL +.-.44 0.5 -

bh4=-g-3 Accelerator and
reactor additions end

mﬂific‘tiuﬂa, BML (PP 1;3 -
$4-g=4 Tandem Van de Graaff
fﬂﬂility, BNL TR T 124” -

Gng=5 Accolarator
improvements, Cambridge
and Princeton accelerators 0.7 -

fdehel Modificationa and
additions to cafeteria, AHL 0.3 -

bé=t=2 Stpam plant 1/
Id‘dltinn, m TR XY 5.9 -

63=h=1 Low level radic—
cheniatry laboratory,
Hlﬂ.flﬂrd’ Hﬂﬂhiﬂstﬂn 'Y 1- 2 ﬂ. 1

Blology and Medicine

bémial Low level radiation
counting facility for Y,
c¢linical Tesearch, BHL,.. 0.4 -
Glhmi=2 Additional animal

quarters, Lovelace
Fwnﬂltion Y IR EEEEEET) 'U..'I -

G4=1=3 Addition to
ggrieunltural research

laboratory, Osk Ridge .. 0.7 - Y
64=1-4 Moleculer blology
laboratory, DRNL ....... 0.3 0.1

1/ ZLeas than 550,000,

2/64

8/63

2/64

2/64

2/64
2[64

7/63

3/63

11/63

10/63

2763

4763

464

4/64

4/64

4764

4/ 64
5/64

3164

3/64

S/64

4164

2/64

/64

Completion
(3)

1/66

12 /64

12/65

1/67

11764
5765

5765

7/65

3/65

11/64

3/65

9/64




FY_1966 SECOND QUARTER FINANGAL REVIEW

Conas truction Pr cts

I Erojects Not gtarted
{In Milliona)

- continued -
Total Qhlig. Title I
Estimated thru Design —Fonstruction
Program and Profect _ Comt  12/31/63 Seare  Fegrt . Cowpltion .
Commnity

64-j-1 Waste diatribution
system, phase LI, White
Bock, Loa Alamos .... g 0.6 8 -

b64-3-2 Claseropm additiong,
Barranca Masa Elementary
sﬂhml, LDE .ﬁlmﬂ' Faw Doz _lf'

b4=-3-3 Additional water
mll, Loa AlamoB suuuas 0.2 -

63-CDF Community diapesal

project, Los Alamos, 2/

Hew MoxlcD sirvcncrnnre El? - nil

1/ Less than 950,000,
2/ TEC includes $4.4 to be obligated after FY 1964.
(NS - Fot acheduled)

=B

2/6h

3/63

2/6%

10/63

Li6h

264

5/64

2/64

8/64

11/64




Conatruction Projects

I ecta ¢ d Suba inl
TUpobligated Balapnces at

December 31, 1963
(In Millions)

Available
for Arailabla
Dbligation Amount for Balance
curreat in Obligated of Year
& & ojec IEC FY 1964 in FY 1964 {Col. 2-3)
(1) (2) {3} (&

Special Nuclear Materials
63=a=-3) Radicactive
wagte diaposal facilitieas
Eﬂ.ﬂfﬂrd A s E s Ay A dmdaan 's ﬁ‘.j $ 3-5 $ 215 $ 1*“

G2=g=1 Modificatione to
production and supporting
inltﬂ.lld.ti.nl:lﬂ E R EEN RN 5¢'B 1&3 nql 1.?

bl=g=6 MWoderator
purification improvements,

Savaonah River ,....... 1.7 0.5 - 0.5
5%=8-5 New production oY,
reactor, Hanford ...... 194, 7 5.1 1.6 3.5
‘Hgapone

§3=c=] Weapona production,
development, amd teat
inatallations .ueseeves 10,3 Sa9 4.0 1.1

63ede]l Termimal facilitiea =
115 E¥ power line, Los
Alamoa Scientific
Labﬂfﬂtﬂl‘} FE RN NN ENENNF] 1-5 nni - ﬂ.5

1/ Includes $0,3 willion nonefumd cost.

-9-




- ‘l' ‘l'
FY 19584 SECONMD QUARTER F BE

Constraction aets

11 Projzcts Which d Bubstantial
bligated lepnces at
Becember 31, 1963
{In Millions)
= gontimied -

Avallable
for Avallable
Obligation Amount for Balance
Current in Obligatad of Year
Program and Project TEC FY 1964 in FY 1964 {Col, 2-3})
Beactor Development 1) (2) {3) {4)
6}-a-2 Modificatiome to
re‘ﬂtﬂrﬂ " YEEEEEEEEE] $ 2-3 $ 9.3 $ - s ﬂ.a

$3=g¢=& Research and
developrent test plaat
for Project Rover ... 8.3 3.9 1.4 2.5

62=d-1 Test plant for
Project SHAP, Santa
suﬂlnﬂ, Gﬂlifﬂrﬂla 'R 105 115 - 1;5

62=d=-2 Bxperimemtal
beryllium axide reactor,
ms s sagédannondnan alﬁ' 1-!1 - 1'1

fi2=d=3 Fuels recycle
pllot plant, Hanfprd,
H‘Bhingtﬂn FrEuEoEgpEEEN 5-? u-& ﬂ.Z nlﬁ

6i»~d=5 Fasgt reactor
core test ionetallatien,

m.rdi'litiiiiltlll B‘Iu #iu 249‘ 1-1
6led=7 Test installatlion

for Prﬂject ROVET srse 33.1 EI# 241 6-3
Glwd=9 Advanced test

FRACEDY acrssornrarsss &7.0 13,6 B2 Teds

G0=g=12 Alcerations to
Shippingport reactor
fﬂﬂiliti&a T I EET Y] 9-“ ﬂ.? 042 u.?

6)=es15 Powar reactor of
gdvanced deaign capabie
of utilizing nuclear
Eupﬂrh&ﬂt YA R SRR 1211 zuﬂ ﬂ;ﬂ 152

59=d=10 Flexible
experimental prototype
gas=cobled Teactor ... 53.8 7.4 2.6 4.8

"-10-




Conatroction Projecta
II Prolects Which Had Subsatantial
Tpobligated Balgnces 4t

December 31, 1963
Ln Mil1ione)
= contimed =
Availahle
for
Dbhligation
Current in
Progrem and Project TEC FT L!ﬁ#
(1} (2)
tor vl at « continued
58=g=11 Bodium reactor
experiment {(SRE)
modification, Santa
ma’am % & F F B EOK g EESEPFN $ 5'& ‘$ 2-6
58=111 Cooperative 2/
Frﬂjﬂﬂt‘ Ak bk RS jilﬁ 3.0
56-ba2 Faat power breeder
pilot facility (EBR=II) 35.B 3.7
ie aarch
6l=-f-2 Princetor-Fennaylvania
pgceelergtor additiom .... 10.8 4.3
61-f-4 High flux
isctope TRACTOT .svcaves.  L&.7 2.3
6lmf=? Linear slectrem 3/
accelerstor ... iveevaaes 1140 = 45.7
60-g=-3 Transuzranium
proceseing plant, OENL... 8.7 1.5
§57=dn]l Eero gradisnt
synchrotron, ANL ........ 51.B 2.8

2/ TEC includes $1.5 million to be obligated in FY 1965.

3/ TBC includes $24.0 to be obligated in FY 1965.

mw]l=

Amount
Ohligated

9
(3)

§ 0.4
0.2

1.3

1.0

8.5

1.0

dvailable
for Balamca
of Year

(Col. 2v3)
(4)

2.8

2.4

&.3
1.3
3.2
1.3

1.8




SUBJECT;

EEH:?:E:H*“‘ wmoeur dagretariat B-423
v GUR WM. RER. O 2 ermant
UNITED STATES GU\Q.NMENT ~ &

Memorandum

Heads of Divisione and Offices, HQ PATE: January 1%, 1964

Managera af Fieid Offices

/
Hugo N. Eskildson, Chairmen W
Finance Beview Committee

(biv. of Operational Ssfety, HQ)
STIDY OF AEC-WIDE FINANCE FUNCTION

1n Dwight A. Ink's memorandum of Janusry 27, 1964, yveu were advised of
tne appointment of a commities fo study the fynctional requirements in
the accounting, budgeting and auvditing azeas,

The Committee has obtained records from the work of the Administrative
Practices Task Force, iIncluding submissicns from fleld offices and
Headquarters divisions of thelr ideas of areas suggested for study,
which are pertinent to the current study. We request your current
views and suggesations oo modifications which might be made to the
accounting, budgeting and suditing systems which might lead to more
affective and economical administraiion of these functiona. (It is
not neceasary Lo repeat suggestiona made In your earlier submission

to the Administrative Practices Task Force although commenta based om
experfence in the interim would be helpful,)

Please forward your suggestions to reach us by February 15, as the
Committee i5 planning a meating the following week to commence work
an such studies ae appear warranted from the lists of sugpestioms
raceived, :

Buy U.S. Savings Bonds Regularly on the Payroll Savitgs Plan

B

KO- -/

ITE




TO B
FROM
EURJECT:

Y

LA EH. M. HO- 2T

UNITED STATES GOVERNMENT
Memorandum

Heads of Divisions and Qfficee, HQ DATE: January 27, 1964

Managers of FieldEOffEEes

ight A 4 Ink
Aazistant General Manager

STUDY OF AEC-WIDE FIMNANCE FUNCTIION

In implementation of the objectives of the President's recent memoranda
on economy in the Government, the 0ffice of the General Manager has
requested that several studies of functional reguirements and related
staffing be made,

Beveral detaziled reviews of seleceted sgency-wide functionsl areas will
be undertsken. The purpose of these reviews will be to develop pro-
posals for increasing effectivepness in use of AEC gtaff by reduction
in procedurel requirements and less essential activicies, The firet
review, being initfated immedigcely by the Office of the Controller
apd rhe Divizien of Pereonnel, will cover the thres nsjor finance
funccional aress of sccounting, budgeting, and audicing.

The following committee has been eppointed to conduct the Teview:

Hugo K. Eskildson, Pivision of Operational Safety, B{Q, Chairman
Donald C, Sair, Office of the Controller, EJ

James J. Wige, Savsnnsh Biver Operations Office

Freda E. McPherson, O & M etaff, Divielion of Parsonnel, EQ

During the ¢ovrse of the review the committee wiil coliect and analyze
information comcerning the finance functione being performed by the
varicus divisions ard officee both at Headquertere and in field offices,
Your cooperation in this project will be sppreciated,

APse/
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UNITIE; STATES GOVERNMENT Reference ore
Memorandum
TO : Jobm P, Abbadessa, Controller DATE!  yamuary 6, 1964

5 o,

Frod : W. B. Mcelool, Secratarr' *;é:ﬂ

SUBJECT: COMTROLLER'S QUARTERLY FIRARCIAL REVIEW AND CORTROLLER’'S
ANNUAL BIBARCIAL REPORT

SECY:GF

1, At Meeting 1982 om Jamuary 2, 1964 the Commission noted
you would review the figures on plant expenditures and Teport to the
Commiszaion at & later date.

2. The Genaral Maragaer has directed you to take the action
reguired by the above decision.

o

Chairmen

General Manager
Lepucy Genmersl Manager
Apst. General Manager
Genaral Coumesl

Lﬁmmﬁﬁ’

ho-9-~/
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UNKITED S5TATES GOVERNMENT

Memorandum

TO : Bpofford G, English, Assistant DATE:  Fawoary 6, L964
General Homager for Research and Development

FrOM : W, B McGool, Secrecaryk . ""%
suBjecT: CONTROLLER'S QUARTERLY FIRANCIAL REVIEW AHD CONTROLLER'S
ANNUAL PINANCIAL BEPORT

1. At Meeting 1982 on January 2, 1964 the Commiseion requested
a report vn the guidance given the laboratories ragarding distribution
of ¥FY 194 funds within the Physical Resaarch Program,

2. Tha Gensral Manager hag directed you co take cthe action
required by the above decision.

.3
Chairman

Geneval Managar
Daputy Ganaeral Manager
ABSEt. General Manager
General Counsgl
Controller

A9-9-/




Office of the Controller
Budaet Opersations Branch
November 13, 1%63

Yo~




FY 1964 FIRST QUABTER FINANCIAL REVIEW

Capital Equipment Hot Related to Constyuction
(Obligations - In Millions)

SRy
FY 1%64 Xvzilable
Budget to Current First Tor Belance
Congress FY 194 Quarter of Yesr
Program a5 Amended Estimate Actnal {(Col, 2=3}
BRaw Matexiala .......o0vuue . 3 1/ $ YR - § 1/
Special Muclear Materiala ... 8.9 28.49 2.3 26.6
WCAPOTIE +qcsnauuaonaaaannanasn 6é.7 64 .7 3.9 60.8
Reactor Development .......44 28.5 26.5 .6 19.9
Physical EBgeearch ..ccvvcnnna 37.1 37.1 4.5 32.6
Biclogy and Medicine ,....... 3.6 3.6 0.3 3.3
Training, Education and
Information ......ceuvvan .s 0.5 0.5 0.1 0.4
Ta0tOPeE evvcsansaunacnnannnns 2.2 2.2 0.1 2.1
PLlowshaTe ..ovecsvscsonnsoanss 0.4 0.4 1/ 0.4
Community vouuvsonsnnnnsrsons 0.1 0.1 1/ 0.1
Administrative ...,..-.r.04s (.6 0.6 1/ 0.6

£..166.6  § .0€6.6 Sld8 2 L Q6.8

1/ Lesa than $50,000,




FY 1964 Firet

arfar

inancial Review

Canital Egulpment mot Related to Construction

(Obligationa - In Millions)

Program and Category

mmtﬂrialay LN R ERENNNNN N

Special Muclear Materials

Feed Materials
U=235 Froduction X T
Reactor Products Production ...
Separations of Irradiated Nop-

Production Eegetor Fuels ....
Proceas Development
Other Capital Equipment

Total Special Kuclear
Materiala

(R R EERRENNEENNEMN]

LA LN L

A AR

kb d bl o

HE&Eans

Produetion, Storage, and

furveillance
Research and Development .....
Full Scale Tegts ...
Spacial Teet Datection Activicies

Total Weapons Program

LI I I R LI LR I

LIC I NN S I R I

Reactor Development

Civilian Fower Heasctors
Cooperative Fower Reactor
" Demonatration Program ......
Merchant 8hip Reactors
Army Power REQCEOTE  ouvvuvinns
Haval Propulsion Reactors ....
Rocketr Propulsion Eeactors ...
Hisefle Propulsion Reactors ...
BEatellite pnd Small Powar Sourcep
General Beactor Technology ...
Advanced Systems BRED
Nuclear Safety ......veveuvess
Other Capital Equipment ......

Total Reactor Development

oooooo

LR

Ak ke

1/ Leas than §50,000.

FY 1964
Pudget to
Congreas

as amendesd

{1)
3§ -

-

LE N - I TR - = L e
W Hb:-rmq;-a.p-h:p:-;pl

=
oo

Available
Current Firat for Balance
rr 1964 Quarter of Yaxr
Eatimate Actual {Col, 2-3)
e () @
8 - 5 - 3 -
2.4 a.2 2.4
4.2 -0.2 4.4
£3.5 0.3 13.2
0.3 - 0.3
2.9 0.2 2.7
5.4 1.8 3.6
28.9 2.3 25 6
Z28_B 1.1 27.7
17.3 i.2 i6.1
3.4 a.7 12.7
5.2 0.9 4.3
6h.7 1.9 &0.58
5.0 0.2 4.8
0.2 - 0.2
0-3 = 'ﬂ'¢3
.2 - a.2
3.4 2.4 L.0
2.5 i.1 1.4
a.2 - 0.2
6.1 0.7 5.4
2.2 0.3 1.9
1.2 =0.1 1.3
1.4 0.5 0.9
5.8 3.5 2,3
28.5 B.& 19.9




.“l 1964 First Quartar Figaggial!viw
fral i t not Belated to Construcecion

Obligationa -~ In Millfona

~contimiad-

FT 1964 Avallable

Budget Lo Current Tirat for Balance

Congreas FY 1964 Quarcer of Year
Program and Category ag Amended Zgtimate Actual {Gol. 2-3¥
!hz;&nal Ressarch
H‘I.gh Eﬂﬁrﬁ l’h}llcﬂ XEXIEEEXN] $ 1?1? $ l?".'ﬁ $ #.2 $ 13.¢
Low IIIEI'S}F Ph]l’li.cl TR R NN ?-? = 7.2 -1.2 - 9.1
Mathematics & Gomputer Research 0.3 0.3 - 0.3
ﬂhﬂmiﬂtrr seB i id P aana 5-2 .5.1 ﬂ.? #,z
Metallurgy and Materials .... 2.5 Z2.5 0.4 z.1
Controlled Thermomuclear .... 1,9 1.9 D.1 3.8
ﬂth&l‘: Gﬂpitll qulipIﬂtl.t PR 11-5 1.! 04.1 1.?

Total Physical Eeaearch . 37.1 37.1 &.5 32.6

Biology and Medicipe ........ 3.6 3.6 0.3 3.3

Trainlpg, Edecation and
Informacion

Traihing and Education in

Fhystcal and Life Sclences

axd Engineering ......00v0.. {1 3 0.2 1/ 0.2
Training amd Educatiom of

Forelipgn Matiooale in Huciear

Science and Technology ..... a.1 0.1 - 0.1

Technical Ioformation Services 0.2 3,2 0.1 0.1
Total TE&I ...icvvnrvens. 0.5 05 0.1 0.4

Isptopes Development

Hadioisotope Techmnlopy

FﬂWlﬁplﬂnt A g Fd Ak dnEn RN D.l '}-1 - ﬂ.l
Ieotopic Power and Heat Suureen

Bevalopment ....rcecerans . 0.5 0.5 0.1 0.4
Aadioisotope Production xnd -

Separetions Techomology .... 0.4 0.4 - 0.4
Proceas Radiation Development 0.5 0.5 - 0.5
Badiation Paateurizatiom of

Fﬂﬂdﬂ s E R FFA et A YA R RO R D.? ﬂ-? - ﬂ.?

Total Ieeotopes Development 2,2 2,2 0.1 2.1

1/ Tese than $50,000. -1




-

¥{ 1964 First- * F ial Ravi
Ltal E t not Related tion
Obligstions - In Millioms)
~continued-
Y 1964 Available
Budget to Curremt First for Balance
Congress ¥ 1964 Querter of Year
Ernasnm and Category an ed !EE*N&EE Antual {Col. 2-3)

Glvilisn Applications of
Hﬁu:'lm Explosives (Plowshare) . § 0.4 8 0.4 g 1/ 4 0.4

mﬂg! ardsrsrasasaana somnm 011 ~ u.l - ﬁ-;
Administrative ..,..ccceearres 0.6 0.6 1/ 0.6

Total -~ ALl PrOgrams -«see.s.  $168,.6 5166,6 $ 19,8 $146.8

1/ Less thaa $50,000,




CORSTRICTION PROJRCTS

Office of the Controllerx
Budget Operations Braunch
Hovenmber 13, 1963

AN




Qgggtruc;;an zruinctl
{In Millions)

SUMMARY

FY 1964 Approprlation ....vccrviirninnnssnnssnnnsnnnsnnnasnnpsnssnnan
Tmobligated. balance &/30/63 ...... vevrnererreranas .
Planned carry-over to FY 1965 ... ... iiivevisvicnrinvsssivinsnscnnsnnn

Available for obligation, FY 1964 ....ciiiciinrivincunnnrnnnanas
Actugl Firgt Quarter sbligations, PY 1968 ....icvvicieiinnnnronnsungs

umblls‘-t*& b.l‘n“ gfsu;ss A A FFAF SO R EEFCT AR RN R FFEYFFEFE DD

Anxlyzis of Tnobligated Amount

Projects not started = Table I sueesvannarinirnrrnsnnrss trrverrrny .a
Projecta Which Had Substantial Unobligated Balanced

at 3/30/63 = Table FI c..iuiuieinonasarrinssrasnssnssssstsrsssananans
FY 1964 General Plant ProJ@cts sesarescrerirrtsirerasrinanrsissrnas .
Other Projects (76 ProJects) seeesacsrsssrrrersarsssivoransns treriene

356,0

Tﬂ'tﬂl R R L R E N T T I B S AR I Fr b F R 1T R L RN E RN E A L $‘ z;g!g




QY 964 FIRST QUARTER F c REVIEW

Construction Fro IE'B LH

I Prolects Hot Started
iIn Hilltunas

Total Oblig. Title I
Batimated thru Design Construction
ect Coat 9/30/63  SBtart Start Completion
(1} (2) (€)] (4) (5)

Bew Materials

64~k General plant
projects ....vrrnvnns I -

Special Huclaar MateFiale

Hl=p=-1 Modificetions to
production and supperting
mtall*thﬁ I ERERERE TR Y]] 540' - H&- HA m

64-a-2 Waste fractionization
facilities, Richland,
"“hiqtu“ [ EEE B EERENENERERRN] 3'?

Hh=-a=-3 Additional hoiler
for heating plant, MRTE,
Idﬂhﬂ I IEREENFEERRLERERETY) LR 3!4 - H.ﬁ. 'H.ﬁ. H&

Gh-a~4 Additionsl waste
atorage facilicies,
EI‘?Imh ll\'ir FEAENBSAERES ?-? - H.ﬁ ﬂ.ﬂ. Ha.

64=b-1 additional boiler for
heating plant, ‘Richland
wﬂlhingl:ﬂn AkkETEEE Wrmuw ﬂ-? lj BJ'IES 2!6‘& 11;"6#

G3=a=1 Modificationa to
production and supporting

1/ 4

11/63 3/64 12/65

installations seevvurrns 5.0 1/ 9763 11/64 11/65
83=b=1 Coneclidated sexvice
facilfcy, "Hanford ..... 1.0 0.1 1/63 11/63 12/64

63-b~2 Additicoal high-level
waate storage tanks,
Ew.m}l Ri\l’ﬂr YIS ﬁ.ﬂ' atﬁ 3)‘52 RA HA

63=-b=31 Health phyeice
headquarters, Savannah

Ii\mt SFVA NP /AN BERIRET 4 1-“’ l-ﬂ' 3!62 11!'&3 8;'&#
62-a=2 Fisaion product recovery

phase TI, ‘Hanford s.c.. 1.5 0.3 7/63 11/63 11/64
Gima=4 Solvent purification

installation, Ssvannah River 0.5 - HS NS HS

1/ Leas then $50,000. 2o




Qaﬁ FIRST QUARTER FINANGIAL nm.a

Lonatruction Projects
3. .Profecta NHet Started

(In Mi]liona)
= continued =
Total Oblig. Ticle I
Egtimated thru Deaign
Program and Project Coat 3/30/63 Btart
(1) (2} (3)
¥agpops
64=rc=1 Weapons production,
development and test
installetions ........s+ § 10.0 $ 0.1 wvariouvs

64=c=2 Explogive component
plant, Mound Laboratory

Vb= Radiography-fazility,
Bandia Bape, Wew Maxico

Hh=t=f HNoclsar safety
facility, Rocky Flata,
Calorado sasrvirnsracnsa

64=¢=5 Fabrication building
addition, Rocky Flata,
Coloradd ..ccevaicmcncns .

64~d=1 Theoratical and
computations building,
Lawrence Radiation
Lﬁbﬂrﬂtﬂ‘r? A2 A FEERFN B

64=d-2 Additiong to adminis-
tration and compater
buildings, Los Alamos
Sclentific Laboratory ...

Gb~d=1 Technical area
utility improvementa, Log
Alamos Bclentific
hbﬂr.tor? SFPFFFEYEFEANERA

&4~d-4 Steam plant addition,
Sandia Bage, New Mexico .

64=-d-5 Test tange fmprove-
mntﬂ, T-‘.‘m.uplh YEEFEEEEY

1.6 0.1 5/63

0.3 1/ 6/63

1.5 1/ 7/63

2,1 - 10/63

3.5 1/ 6/63

2.4 1/ 5/63

0.9 5/63

0.7 1/ 463

0.8 1/ 4163

1/ Less than 350,000,

varisus
12/63

1/64

N

764

3/64

3764

1/64
12163

1f64

varioua
10/64

7164

11/64

8/65

12765

1/65

10/64
Bf64

8/64




PY 1964 FIRST

&nakt

TER FINANCIAL BEVIEW

cticp Profects

I Projects Hot Started

{In Milliona)
= contimad -

Total

Oblig,

Batimated thru

Program and Project Coat

(1)
Weapans - centinued

Gh-d=-6 Base constructiono,
HE"ﬂdﬂ Teat Eit& sEsvaER $ q‘lu

6d=d=7 Manufacturing standards
leaboractory, Rocky Flate,
culﬂrﬂdﬂ AdFTFFEASFEFIAEFIFT LS u.?

Ob=gd=8 Inatrument meintenance
aml atapdards addicion,
uak Ri.dRE [N AN AN N NENRBEERN] nlﬁ

fit=d=9 Addition to development
laboratory. ¥=12 plant,
ﬂﬂk Ridse [ EE N R NN NN 1-?

fbad=10 OQccupational
health laborakory, Los
Alamoa Sclentific
Lﬂhrﬂtur? FEEBFFFENFEREEFES I-I?

ff=d=11 High temperature
chemistry facility, Los
Alamos Sclentific
Iﬂhrﬂtﬂn ARERAAAAEEEad lqnfl'

64=d=12 Flutonium research
gupport building, Los
Algmon Scientific
Iﬂmratur}' L L N N X X N N LN NNN] u'?

64=d=13 ERadiochemistry
huilding, Lawrence
Radlation Laboratory 5.9

64rd=14 Hzozards conirol
addition, Lawrence
Radiation Laboratory 1.0

Glh=d=15 Plant engineering
snd gervices building,
Lawrence Badiation
uht.t“? L N BB W ] 1-&

1/ Lesg than %50,000,

9/30/63
(2)

$ 0.1

0.1

Title 1

Deeign Construction

Start Start  Cempletion

(3) {4) (5

7/63 i/64 11/64
5/63 3/64 11/64
1/63 Ni NA
2/63 KA NA

Bequeated in FY 1964 amendment

Reqguentad in FY 1964 amendment

Requepted In FY 1964 amendment

BRequested in FY 1964 smendmant

Requested 1in FY 1964 amendment

Bequested in FY 1964 amendment




¥Y 1964 FIRS

Conatruction gggjanta
Projects Rot Started

b |

REVIEW

{In Milliona)
= contipied =

Total
Eptimated thm

Program and Project

Program and PT
Neéapong - contimued
Giuduls West caforaria

addirion, Lawvrenca
Raffiation Laboratory... §

684-d-17 Craft shop
addicion, Lswrance
Eadiaticn Laboratoxy

64~d~18 Devslopment
Laboratory, Sandia Baga,
H&w mim LB BB N B B )

f4=d-19 Exploxive
faeilities, Sandls Base

H4=-d=-2 Claaelflad rechnical
reports building, Sandia

Eﬂ.ﬂ& E N B I NI R

64~d-21 Ceontreol point
= additlons, Nevada
Tegt Fite sevrevvrrnnres - w

63=-c-2 Addicion to
apecisl metxllurgical
facility, Mound
L.hﬂrﬂtnr? FrasmpraEpEar

0.3

0,2

3.8

0.5

0.6

0.5

Oblig.

Sogts—— 2L

Title 1

Deaign Conatruction
LT Art 14
E3] 5ﬁ} (5;

Requested in FY 1964 amendwent

Bequastad in FY 1264 amendment

Requeated in FY 1964 amandmant

Roquested In FY 1964 amendmant
Requeated in FY 1964 amendment

Requested In FY 1964 amsndment

2/63 11/63 B/64




1964 FIRARC
ETuc [
I Projects Hot Started
{In Millions)
~ contipued -
Total Oblig. Title I
Batimated thru Besign Cong truction
Freject Sogt 3/30/63 Start tart  Casplotion
(1) (2) (3} (&) (5)
Rgacior Bavelopment
fhunel Modifications to
reactor facilities.... & 3.0 - - A K R

&l=pce? Fast rgacter
teat f‘cj-lj-t?j ms,
Id.ﬂ.h'l} X I N NS EFFEN RN l?t'u Dcs 12]'*62. 12-!63‘ Iu!'“

fitmp=3 SHAF developmant -
amd test facilities,
Santa Susana,
Califormla sovvvevvves 0.5 - 7164 1/65 7/65

bl=ced Huclear asafety
engincearing test

facilities, NRTS, Idaho 19.4 0.4 6/63 364 5/66
6b4ag=5 Expamaion of

expemded core

faeility, HET3, Idaho 3.0 0.2 9/62 11/63 864

Glhag=6 Support facilities
far advanced gpace power

aystems, WRTS, Idaho .. 1.8 0.1 NS ns 13
f4-g=7 Thoriumsnranium fuel
eycla~de¥., Facilities, DERL 7.3 0.2 1/61 1/64 5746

fhee=-8 Modificatioms to
CANEL facilit{iewm,
Niddletouwn, Com. .... 1.5 as 12/63 2/64 2/65

Shmenld Research amd
davelopment tesat plants
for project Rover,
TASL and WTB ecvenenes 3.0 = 5/63 12/63 12/65

Slupalll Modifieations to
radinactive materiale
bandling facilities,
Sayamnah RIVEY «vsveves 1.0 .1 1/63 12/63 4785

6f-e=11 High temperature
lattice testing reactor,

Richland, Washington... 2.5 - 6/63 7/64 71865
bliefal Heat{ng plant boiler

E&i 5, m LI BB BE B B B B B N ) 1'-5 u'l---l- 1“!&2 121"'&'3 3;65
64=105 Spectral shift reosor- 30,10 o - N3 RS NB




L]

FY 1964 FIRST QUARYER PINANCIAL REVIEW
Construction Projects

1 FProjects Hot Started
(In Milliong)
= gpptinied -

Total Oblig. Title I
Ratimated thru Tesipn Construction
Program apnd Project Coat 9/30/63 Start Start Coemplation
(1} {2) [€)] (4) {5)
Thypiril Bescarch
G4-g-1 Aecelerator
iﬂrﬂﬂmﬂﬂtﬂ, m oaap $ ﬂra $' - 1!6‘# 2;6# 1."&6
bld=g=2 Accelarator 1/
meruvﬂnﬂﬂtﬁ, ARL v14s 0.5 - Efﬁﬂ 1;5& IDIE#
Gbmge3 Accelerator and
reactory additions and
modifications, L ... 1.3 - 12/63 HA 12/65
G4=g=4 Tanden Van de Graaff
f&cilith BHL X R NN N N lzlﬂ - lfﬁé gfﬁk 5!55
Gimg=5 Accelerator
iaprovements, Canbridge
and Princeton accelerators 0.7 - 11/63 12/63 12164
b4deh=]l Modificatiomsa and
additiona to cafeteria, AML 0.3 - 1/6& 9/64 5/65
fitshes? Stean plant additiom, 1/
m [ B B B B B B B BN I B BB B A nig '-_ ?!53 5;6# 5!55
63=b=1 Low level radio-
chemistry lLaboratory,
Hﬂﬂfﬂrﬂ; Hﬂﬂhingtﬂndiil 142 0'1 jjﬁj 11!ﬁ3 11;6#
63ah~ 3 Corporation vard,
LRL R EEEEEE R A E R ] 14“ 1.0 5!53 11;53 Eiﬁﬁ
Biology and Medicine
ffuain]l Low level radiation
counting facility for
clinical research, BiL... 0.4 - 11/63 5/64 3/65
Gé=1+2 Additional snimal
quarters, Lovelace 1/
Foundatlon ..ceavansasaan 0.5 - = H Y &6 12/64
Gg=1=3% Addition to
agriculenral resaarch if
lebhoratory, Qak Bidge ... 0.7 - = 2/63 11/63 12764
G4=i=4 Molecular blology
lnbﬂtatﬂtj, UIHL I EE RN N N ﬁ-3 ﬂ-l ﬁfﬁﬂ HE HE

62=1~3 Controllad

enyirommentel laboretory,
BNL [ E R R R L E R E R EE EE Y loﬂ ﬂ.z ﬂfﬁﬂ Iﬂfﬁj 3;55
1 Less than $50,000. O




FY 1964 FIRST QUIARTER !;EEEELQE REVIEW
gnnﬂtrucgigg Frojects

I
{Io Millions)
- contioned -
Tokal Oblig, Title T
Estimeted thtu Deeign Conatructiom

Program and Profect Coat 8f30/63 Etart Start  Cowpletion

Fommonity

t4=3~-1 Water distribmticn
syatem, phase II, White
Epck, Losa AlSmo8 sasncss $ D.6& $ - 1“!&‘3 1."‘6'&‘ 12!54

6i4-3-2 Classroom additions,
Barranca Mesa Elementary

S¢hool, Los Alamos wees. 0.2 1/ 563 12/63 6/ 64
6&4=1=3 Addiciconal water

WE].I_., Loa Alamo8 sesasas 0.2 - H‘ HA KA
63-Rk~3 Additicnal water

We].l;. Los ﬁlﬂmﬂﬂ YT ErY ] ﬂ';z lj 1!53 19}53 E;E#

1/ Less then $30,000.




N —

¥Y¥ 1964 FIRST QUARTER FINANCIAL REVIEW

nstruction Frojects

1} Projects Which Had Substantial
Unobligated Balances at
September 30, 1963
{In Millions)

Avpilable
for Available
Obligation Amount for Balence
Cuzrent in Obligeted of Year
2rogigm and Project TEC FY 1964 in FY 1364 {Col., 2=3)
- (1) {2) {3) (&)

Specigl Nuclear Materials

EE-ITE Radipactive
wnste dispoeal facilities
Hﬂ-n-fnrd- S RAFE F NN AT RNAIASE $ ﬁ.s $ 3’55 $ 1'8 3 1.?

62=a=1 Modificetions ta
production gnd supporting
InStAllationNE weiswsivenna 5.8 1.8 0.2 1.6

Glegaph Moderator
purification improvements,
Swamh R.i‘l.FeI' IR RN NN NN E.ﬁ- 1-2 - 1.2

G6l=a~6 Water plant
expansion, 100K Areas,
Hanfurd- Ardwpdrbad indrd ‘F-j 1-2 L 1-n2—

S9%ag~7 Plamt modifications
for procassing nop=

production spent fuala .. 10,0 5.4 - 5.4
59-a=-5 FNew production
reactor, Hanfordl ....... 199.7 by 5,5 3 2/ 5.5 3/

Neapons,
63~c~1 WHWeapons productien,

development ; and test
iﬂﬂullatimﬂ LI BB O I B B lniz 5‘3 2'2 3'6

63=c=5 Specialized plant
additions end modifications,
phase IX, Oak Ridpe,
ToNACEEEE yacaasiasamiana 2.7 0.5 - 0.5

63cd=1 Terminel facilitics =
115 ¥ power line, Los
Aldmon Scientific Laboratory 2.0 1.0 - 1.0

1/ Includes $0,3 million non-fund cost.
2/ Lesz than $50,000,




!IEEEIE and Preject

Iqlgﬂﬁﬁ FIRAT

F

Const ruction

11 Projects Which Had Subgtantial

b

t

pljacts

ces at

tember 30, 1963
(In Millioms)

Curxent

Bgzactor Pevelopment

.

63-ge? Modificatrions to
TFEACEOTH wvvuvnnnansean %

63-e-4 Research and
davelopment test plant
for Froject Bover ,,...

62-d-1 Teet plent for
Project SHAP, Sante Susana,
California .......c.c.

62-d-2 Experimantal
heryllium oxide reactor,
m ad b2 S AT FIF A DB

82=d=-3 Fuels recyele
pilot plant, Henford,
ﬁﬂﬁhﬁtﬂn R gutmdumny

© Bled=5 ¥Fast reactor

gore tegt Installation,
m [ R L RN RERNERJRERREDNRN]

6l=d=7 Teat ipetsellation
for Project Rover ...

6l-d-9 Advanced test reactor

G0~e-11 Ratural <irculation
tﬂ'—lat Plﬂnt, FRTS «uvss

60-e«12 Altexations to

Shippingport resctox
ﬁcilithaiiﬁiiiiiiiii

50=d=10 Flexible
experiventn] prototype
gag=conled reacter ...

58-e~11 8odium reactor
experiment {SBE)
npdification, Santa
'uﬁﬂn. PR R R e Ry

IEG

5.0

8.3

7.3

8.0

5,9

8.0

30.1

ﬁ?-'ﬂ !

18.5

9.0

31.3

4.7

~10-

= contimied =

Avallable
for
Obligetion
in

FY 1964

§ 3.4

3.9

1.5

0.5

0.6

4.0

8.4
13.6

1.5

0.9

4.8

1.7

dmoun k
Obligatad

in FY 1964

0.1

2.9

2.1
O.d

0.7

0.1

0.1

Duds

Available
for Balance
of Yagr

{Cgl. 2-3)

3.1

1,5

0.5

0.5

1.1

6.3
13.2

b4a?

1.3




Copatraction !;g]&ﬁtﬂ

I1 Prplecta Which Had Substantial
b ted Bala at

September 30, 1353
dvailable
for Avallable
Obligation Amount for Balance
Current in Qbligated of Year
Frogram and Peojectk JEC ’ FY 1964 in FY 1964 {Col. 2-3)
(1} (2) (3) {4)
Reactor Dayelopment = cont'd
58=111 Cooperative
projects ..... rrrraes § 53.5 Y 5 za § 0.2 $ 1.9
56=b~2 TFapt power breeder
pilot facilicy (EBR-II) 35.8 3.7 1.3 2.4

Phyveical Research
&l-f~2 Princaeton-Panneylvanis

accelerator addition ... 10.8 .3 " 4.3
61-f-4 @igh Flux

isntppe reactor .....sss 13.7 1.2 0.7 0.5
61=-f=7 Linear electron

accelerator. icaccacaaaa 114.0 2/ 45.7 8.3 7.2
&Qag=-3 Transuranium

processing plant, QRNL.. 8.7 1.5 0.1 1.4
57=d=1 2etro gradient

synchrotron, ARL «ccc..- 51.8 2.8 1.0 1,8

leotopas Development

63~]=-2 Marine products

davelopment irvadistor .. 0.6 0.4 0.1 0.3

1/ TEC imcludes $1.5 willion to be obligated in FY 1965, .
2f TEC includes $24.0 to be obligated in PY 1963,

-11-
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1 FIRST QUARTER FINANC
arating Fxpensss
| {a Hililone)
FT 1964
¥ Budget Available
f Bubmittad for
? o FY 1964 First Balance
Approved Congresns Cutrrent Quarter of Year
Program Budget a4 Amended  Egtimate  Actmal  (Col. 2-3)
Rav Matarials ...... $ 2200 ' § 324.8 $ 324,86 ¢ 98.8 § 226.0
Special Huclear 5
- Materials ,.,..... 475.0 480.% 480.5 114.5 366.0
Weapods ...uvvinnvas 782.9 782.9 782.9 165.4 617.5
Reactor Developwent . 308.5 530.5 330.5 112.5 418.0
Phyeical Research ... 197.1 i 212.1 219.1 43.3 175.9
Biology and Medicine .6 S T7.0 77.0 i4.7 62.3
Training, Education :

and Information ... Y150 17.2 17.2 2.6 14.6
IIDtQPEI Dﬂﬂlﬂpﬂent ai# ?13 g.ﬂ 1.'&' ?ng
Plowshare ..easennss 13.5 ¢ 15.1 15.1 1.8 13.3

1
cﬂm“itr LI B B N N -:. lu‘l : 1“.1 lu'l 1.? EI#
Program Pirection and s .

Adwiniatration ... 1.6 73.5 73.5 17,1 6.4
Becurity Investigations 7.0 7.0 7.0 1,7 5.3
Cost of Work for Qthers 6.2 - P T A 6.2 0.9 5.3
Adjustwents to Priorx ' /

Year GDSI‘.I Y Y YTREE] . - } ol b - -ﬂ.5’/ 'ﬂ.ﬁ

Total Costs «... 2,488.8 / 2,553.2 2,553.2 575.9 I,977.3
<
Revenuss Applied ... ~32.0 ¢ -32,0 =32,0 =4.9 =-27,1
Mot Coste ... A2,436.8 C A2S2.2  SLdlld LSl SL2302Z
f -
[ ‘ { )
i
]
" -1 ,
E 4 o !
— ‘ { 1/':9'?‘




T o "
Percentage of Costs Incurred during the Firat

; Quarter to Costs for the Entire Flscal Ysar

Fiscal Years 1961 = 1964
. \
Avarage
1 Approved FY 1961~

Budget FY 1964 1963 FY 1963 FY 1962 FY 1961
17

Operating CosLs!

|
Raw Materials ....,..... 309 %304 %2646 %272 L9 X 27.2
] Special Nuclear Materials 24,1 23.8 24,7 24,4 25.0 24.8
Wedpons ....issvsasensns 22.5 2.5 20.9 23.5 17.6 22.0
| Reactor Development ... 22.1 21,2 21.4 21.4 20,6 22,3
Physical Research ....., 21,9 19.8 21.6 21.6 21.7 21.4
" Blelogy and Medicine ... 20.5 19.0 19.0 18.5 19.4 19.3
Training, Education and .
Imformation ....scveve 16.3 15.0 15.5 17.3 15.0 14,6
Isctopes Development ... ' 17.3 15.6 20,2 23,3 17.3 21.6 -
Plowshare ......vies400s ' 13.4 12.0 20,0 14.6 21.3 23,9
cﬂm“litr TR 1?1.3 1?.3 17.11 15.2 20. 13-3
Program Dirsction amd
Adpinistration ,,.u..: 22,6 21.5 231.9 23.1 23,6 24.7
Security Investigdtions %-+ 24,1 24,1  21.4 23,5 169  23.1
Cost of Work for Othere , 15.0 15.0 15.& 16,8 17.4 12,3
1 Total Coste ...ua4, 23.6 23.0 23,1 23,6 21,8 25,0
Revamies ﬁppiiﬂl YT EY 15.3 15.3 1?,2 1611 M IJ‘;
Het Costa  .eursinss -m -Ha-l -m —?.L.L —M M

1/ percent of First Querter actual costs to current FY 1964 sstimate.

- T
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UNITED STATES
@LJ ?4- }:7.. 3 MIC ENERGY COMMISSION

P= L

A WARMINGTON 13, D. C.

DECT 1043

SELONER. WLLSOW
A, Ink .

GER

K 1963 FIRANCIAL REPORT

sincerely for your comments and suggestiona
financial Report, We are making a conscious
he report from year Eto year and to make It
the reader. Obviously, a reader’s reaction
of information on how to meke this i{mprove-
apprecliate the fact that a buay Comniseioner
clipate in this effork.

Your suggestions to wake the bar charcs for 1963 the sama width
as those for the other years and to change the sesquence of yaare
in the tabulated matarial are excellent suggestions and will be
taken into account in planning the presentation of the 1964
reporTk.

Duting the preparation of the report, ws checked on the reason
for the decrease in materials leased in ¥FY 1963 as comparad
with 1962 and the cavpes of the decrease in sales of laotopes,
The decrease in the amount shown for leaged oateriala o¢ccurred
because of a decreaae in the sales value of the leaséed material
amounting to $5 million effective July L, 1962, and because of
large decreages in materials in the hands of Yankee, PRDC and
Conzolidated Bdison. Other increases and decreasea were largely
offpetting. We found, too, that the impact of the Commisasion's
consc¢lous effort to divert more Lsotope sales to commercial
organizations had not yet been EFelt to any great extent in

FT 1963 and that the decrease in sales for the year was due
principally to reductions in prices, We will certainly keep
this very important arpect in mind and will use it as an
explanation in the first Twporting pariod whare it bacomes &
factor,

4 M e —g—ger T e a 1 —_ - — - Y SE LY r o =T T
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Commiealonex Wilson 2

We agree that the location of the American Muacum of Atomic EneTgy
should have besn shown,

For many years we have begn furnishing the emownt of costs incurred
by AEC in specific states In respomse ko requests by varicus members
of Congress. Because of the Incressing number of such requests, we
have included a tabuistion of costs incurred by stetes in the

annual Financial Report. Apparently it has been very well received,
It 15 not the intent to show where the money was eventually spent
nor, in cur opinion, would it be reasowably poesible to do this
without a very considersble expenditure of effort and coat on the
part of our contractors and offices because of the successive layers
of subcontractors and their various supplierzs,

Your comments have been wvery helpful and I hope that you will
econtinwe to give uve the benefit of your ideas and sugpgestions for

improving our reaporis.

John P. Abbadessa
Controller
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DNITED STATES Gm‘ﬂu K pmm e TAY . RefcTerics Saclion
Memorandum e

TG

DATE: Ootober 2, 1963

FROM

SUBJECT: F‘! 1963 FIWANCIAL SUMMARY {OPERATING EXPENSES AND PLAWT ACQUISITION
AND COMSTRUCTION)

Attached is & copy of the FY 1963 financial summary which
was discussed at Mesting 1958 on August 28, 1963,

Attachments;

(1) FY 1963 Financial Sumnary ((psrsting Expenses)
Secret/RD

(2) FY 1963 Financial Summary (Plant Acquisition and
Conatruction)

T3 Y




FY 1963 FINANCIAL SUMMARY

PLANT ACODISTTION AND COMSTRUCTION
(Based on Preliminary Data}

Office pf the Cookroller
Budget Operatfions Branch
August 26, 1963



FY 1963 Financial Summary
Plant Acquisition and Counstruction
{Based on Preliminary Data)

{$% in willions)

Susspary
FY 1963 Appropriation ....cccosceanancans coasrponans .-
Uncbligated balance 6730702 . iveininrrrcrcassrroreras
Pleoned carry-aver to FY 10684 ccceseccecarrravracrcnraa
Available for obligation, FY 1963 +...0mccas. trae
Actual FY 1963 Obligations sossssissrerassacacass aere

aﬂdttlnﬂﬂl unﬂhlisﬂte& fuﬂﬂ- ﬁ!aﬂ}ﬁa FEFEERENE A O R P a

Analysils of Unobligated Amount

Prﬂjﬁﬂts nak HtﬂrtEd Tﬂblﬂ I R Y s T

Projects Which Had Subatantial Uncbligated
BﬂlﬂﬂCEﬂ at 5!3”!63 - Tﬂhle II P A R T

FY 1563 Geperal Flant Prﬂjentﬂ BB PN UEAIGRPFAO DTS EaL R

Other projects {over 150 projecté) s.cvuccccascarsesea

TotBl ccevstrrcortonnnnononbotasdadssesisnstsenies

262.7
135.7

-6.3
392,1
253.6

138.5

22,9

101.3
2.5

12.7



FY 1963 FINANCTIAL SUMMARY
‘ Plapt Acquiafkfop and Conetruction

1 Projects Fot Started
(In Htllionas)

Total Oblig. Title 1
Eatimated thru Design ____Conatruction
Progrem and Project Cost &/30/63 Start Start Completion
(1) (2) (3) {4} (5} (6

Speciel Nuclesr Materialas
63=g+-1, Modificaticne toc
praductien &nd eupporting
1natallations soooonus 4 5.0 $ - 8163 11/63 11/64

6$3-b~1, Consolidated
gervice facility,
Richland yuouene R 1.0 1/ 1{63 11/63 12/ 64

63=h=2, Additional high
level weste atcrage tanka,
Jevennah Rlver ....... 6.0 3.6 3!&2 HA KA

63~b=-3, Health physice
Hendquartera additiom,
5a1rlllnﬂh Eiver sevises laﬂ 1-0 af;ﬁz 11."‘63 111"&4

f2ra=2, Fisailorn product
recovery, Phese 1I,
Richland ssvsscrccaans 1.5 0.1 3763 10/63 10/64

O2=p=5, Solvant purification
installation, Savannah

Keapons
63=-¢=2, Addition to speclal
metallurgical facility,
Mound Laboratory .... 0.5 il 2/63 9/63 5/64

Reactor Developmemt
G3=o=2, Modifications to

rRACLOTS ssssrasan Ve 5,0 1.5 6/63 7/63 10/64

1/ Less thaun 350,000




Plant Acquisitiop and Comstruction

I Projects Hot Started

Program and Projesct
(1)

Fhygical Ragzarch

63=h=1, Low laval
radiochemigtry
leboratory, Richland

63-h-3, Corporation
vard, IBL ....cvvuua

63=h=5, Building sddition
for physice snd
mathematics, BHL ...

Biology and Medfcine
62=-i-3, Controllad

environmental eadiskion
laboratory, BHL .....

Cormmuni ty
53=-k-3, Additional water
wall, Lis Alamos ....

Toral

1/ Leza than $50,000.

FY 1963 FINANCIAL SUMMARY

{(In Millions)

=cantinad-
Total Objfg. Title 1
Estimated thru Design
Coat 6/30/63 Starc
(2) (3) (4)
§ 1.2 $ 0.1 3/63
1.0 i.0 B/62
5.0 0.3 Gi62
1.8 D.1 B/a2
0.2 1/ 1/63
29.7 7.7

Construction

Start
(5}

11/63

B/63

9763

9/63

9/63

Completion
(6)

11/64

B/64

8/65

2/85

3/64




. FT 1963 FINARCIAL SUMMARY .
Plant Acquisition end Construction

If grgjgcta Hhiun had Substantial

Ioehligated Balansas st

June 30, 1963
{In Millions)

Cuarrenk

Progrem ¥rojece TEC

Special Muclear Materiala
63-a-3 Hadioactive waste
disposal facilities,
Eirhlan 1, Waghineron § 5.5
62-8-1 Modificepions to
production & supporting
installatioge. .... 5.8
59=a=1 Plant modificationa.
for proceading
non+production
spent fuela....,.. 9.1
59~8-% Hew produetion
EORCEOY i s urnnann . 199.7

%Egggns
3-c-1 Vespons production,

developmenk & teagt
installationg,.,.. 10,2
B3=c-10 Procegsing facilities, -
Bocky Flats, Colerado 3.4
f2~c-1  Weapons production, dev-
elopment & test inetal-

lﬁtm-q--tia-iatf' 15.ﬂ

63-d=1 Termiosl facflities -
115 EV power line -
m IFE R TE TR RT N T 2-9
63-d-3 Eogineering bullding
addition, LHL,
Liwmre‘f'i"il’i‘. h-u

Oblig.
thru

4.0

4.6
194.6

4.4
2.0

12.6

1.9

0.8

Uncbligated

Balance

$ 3.5

1.8

4.5

3.1

5.8
1-4

2.4

1.0

3,2

Eetinated
Completion
Date

S ——

12764

6/ 64

9/63
3/ 64

11/64
B/ 64

7/64

6/64%

7/63




‘I' FY 1963 FIRANCIAL SUMMARY

Plant Acquisifion and Cons tion

Reactor Bﬁvglgggg%ﬁ
63+a-1 Homaing lithium-

63=a=5

62=-d-1
62-da2
62-d=-3
6l=-d-5
E;-d-?

61-d-9
£0-e-11

h-e-12
59-4d-10

58-e-11

Sh=-b-2

58-111

cooled reactor
BXparineot..counan
Bageareh avd devel-
opmant test plents
for Project Rover.
Tast plant for Projest
SNAP, Sants Busana
Expetimental baryllium
oxide reactor, WHTH
Fuels recycle pilet
plant, Richland...
Fast céxe tept lnptal-
latiﬂﬂ.’ LESI.. Arudp
Teat ipstallation for
Project Bover..s..
Advanced teat reactor
Retural circulation
test plant, WEIS..
Altorations to Bhip-
PLogportesasrnnnta
Esxperivental gas-
cooled reectors...
Sodiue reactor exper-

iment {SHE)} wodiflcatien,

Santa BusEna .. nsre,
Faat power brecdex

pilor facility, EBR-II

Gun'p. Prujﬂﬁt!- RN
Elk RiveY.ausraas
Piquaaatt--iuturlt
Hollam.serearrres

i A

truc

Af-imf

- Dblig. Estimated
Current thru Dnobligeted Cooplation
TRE 6/30/63 Balance Pate
$ 6.3 $ 5.8 & 0.5 -
8.3 A4 3.9 3/65
7.5 6.5 1.0 -
8.0 7.5 0.5 11764
5.% 5.3 D.6 6/ 65
8.0 4.0 4.9 5/66
30.0 1.6 8.4 7/65
§7.0 3.4 13.6 11/64
18.5 16.9 1.6 7164
9.0 8.1 0.2 Late 196%
51.3 46.7 4.6 10/64
G.7 3.0 1.7 8/65
35.8 3z.1 3.7 12/63
51.3 49.8 1,5 -
10.3 3.7 0.6 Mid FY 1964
9.0 8.1 0.9 Mid PY 1964
32.0 32.¢ - 19/63




¢ ®
PY 1963 PINANCIAL SUMMARY

Plant nd ngtrue [+]1]

acts ch had batantia
Onobligated Balances at

June 30, 1953
{In Millicns)
- gontinuacd-
Oblig. Bstimated
Current thru Unobligated Completion
Program and Project TEC B6/30/63 Balance Date
Phyaical Begearch
h2-g-2, Chemistry laboratory,
BYL wvvvrnanaacrraraas e 8 5.0 &€ 1.5 & 4.5 5765
61-£-2, Princeton-Penn
accelerator addition ... 10.8 6.6 4.2 9/64
&l-f-4, High flux isotope
reactor, GRBL sovevreres 13.7 12.5 1.2 1/a5
6l-f-~7, Ligear electron 1/
ﬂﬁﬂﬂ-lerﬂtﬂr T EEEEEEEEEE] 114-“ %.3 g-? - ?,"Eﬁ
60-g-3, Transuranium processing
Plﬂutj m [T I IR ﬂi-? ?10 1!? 12{’55
59-a2-11, H{gh flux rescarch
reactor, BHNL ccccccanana 12,5 11.8 0.7 4/ 64
57-d-1, Zero gradient
syachrotron, ANL ..cvves 51.8 48,7 31 12/63
Lgotopes Development
53=1-2, Marine products
develepment Lrradiater,
Hew YOIK iovenvvscarannn 0.6 0.2 0.5 ﬁfﬁ#
G
63-k-1, White Rock Elemsntary
School, Les Alancs,
H'E‘F .Hﬂxil:-ﬂ wostrdcEmOoomOOa@ E-E 'g_.l" ﬂ.ﬁ ?fﬁ-ﬁ'
Totel soiereran awnowww ?ﬁthﬂ 6“2.? 1']11.3

1/ In addition $36.0 milIion is scheduled for new appropriation in FY 1964 and
$24.0 million in FY 1965.

2/ Less than $50,000,
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EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BULGET
WASHINGTON 25, D.C.

APR 2 6 1962

Honorable Glenn T, Secakorg
Chairman

Atomie Energy Commission
WIﬂhingtﬂn £5,. D, C,

Marwml

1 wish to draw your personal attention to the encloaed

apecial report by the Bureau of the Budget entitlad . J'
Coat Reduetion Through Batter Managermasnt in the

Feaderal Government,

Two peinis, in particular, need to be stressed regarding
the report, First, it gives apecific details about cost=
reduction offorts throughout the Governpment, damonatra-
ting that this Administration can point to notable accom=
plishmants in managernent improvement. Secondly, the
report should serve as a stimulus to each department
and agency to intenaify its own efforts to find more
econamical waya of doing ite job,

1 urgs you to bring the report to the attention of your key
officiais, both in Washington and in the fisld, and to give
personal leadership to the pursuit of further afficiency
gains in your agency, In the light of cur budgstary prob-
lam, it sesms to me 3 rnattar of the highest importance
that this Administration continue to build an impresgiva
racord of managerial excallence,

Sincerely,

NENIT GORDON
Directop

Enclosurs

LI
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cenonuL tomn Ha, ‘)FF'C'A'%E?OBK/‘ Refererioe Section

frateet i)
UNITED STATES GOVERNMENT

Memorandum
O : Mle DATE: jpril 2, 1963

FROM - W, B, Mﬂl,m

SUBJECT: CONTROLLER GRMRRAL'TE REPORT ON ANP AMD JTHEE PROGRAMS
SBCY : JPG

At Information Meeting 261 on March 2%, 1963, the Gemsral Manager,
in response to Commissioner Palfray's request, said no formal Commission
consideration of the Coutroller General's Raport on AMP and Other Programs
is considered necessary, However, staff undertakes appropriate revisw of
apd action ou this and similar reports.

- H
Chairman

Comoi aaioner Palfrey
Ganaral Managar
Deputy Ganaral Mansgsr
Agut, Gen, Hgr.
Controller

OFHCIAL USE ONLY
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CRIRAL FORM HO. 10 pFFI l:ietence Section

S ig=-104

UUNITED. STATES GOVERMNMENT

Memorandum

T<) : John P. Abbadessa, Controllaer DATE: wavenhar 5, 1952
uiglnal sigrad

FROM W, B, MoCool, Setretaty g p, wiccool

SUBJECT: PUTURE REPORTS OF QUARYEZALY FIRANCIAL STATUS
SEGY: JCH

1, You will racall that ot Meating 1396 oo October 31, 1962
doring your Flpancial Review of the First Quarter of FT 1963, Comzlsaiomer
Haworth regquested that future reports of quarterly Einancial aistas contsin
edditional golumps for percentages by program of totel emmmzl funde which

heve besa spent during the current quarter and the coxresponding quarter of
prior years,

2, The Commiesion aloo noted with Interset that your office ia

prepaving a report ou comparative costs for facilitice end for atandhy
maislenance, )

3. The General Manezer hog directed you to teka the action reaquized
by the sbove vagusat,

cc:

Chalpman
Commigaloner Baworih
Qenaral Manager
Deputy Genaral Managar
Apst. General Managar

NS5/
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MMONAL Foms HO. 10 ﬁEElCIAL—Ué—eN[b Rsfzrence Sectlon

UMITED S5TATES GOVERNMENT

Memorandum

To  Ruseel) S. Foor, Director pare: August 13, 1962
Division of Maclear Education and Tralning

FROM Havold D. Ansmosa, Acting Seeretary Orisi,.; 5
E'.......'P' ﬁ-ﬂﬂma.;a
SUBJECTRREFORT ON TRAINING, EDUCATION ARD IRFORMATION UKDERRURY

SYMBOL: SECY:;JCH

1. We informed your office on August 13, 1562, that at Mesting 1664
cn Angust 8 durinz dlscussion of the Controllerts FY 1952 Fourth Quarter Raview
the Comnission regussted a report on the $1.3 mlliion wnderrun in FY 1562 operating
sxpensaa in the Training, Education and Information Program.

2, Tha General Marager has directed you to taks the action regquired
by the sbove reguast.

1L

Chad rmen

Genaral Mameger

Deputy Gemeral Manager

Asat. Genersl Mapnager

Asst. Gen. Mgr. for Research and Development
Oenoaral Counsel

Contrmllar

~2 F-z

S T —OFFICIAL USE-ONLY
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DECLASSTFIED

FY 1962 Third Quarter Financial Review
{($§ in Millions)

PLANT ACQUISITION AND CONMSTRUCTION

FY 1962 Appropriatiom ...............c.vonns tevenias

Taobligated balance 6/30/8L ........c.iocvnvvrrares .

Plapmed carryover to FY 1963 ... ... vvviavnrnnnnrns

Available fFor obligation - FY 1962 ,..........
Gbligations - Firet six smonthe - FY 1962 ........... 117.6
Third quartsr - FY 1962 .............. 3.6

Available for obligation in 4th quartar ...... 177.5%

04 ), Mo b

Projects not atavted - Table I .......... § 72.2

Dther projeets - Table IT .....c.cvvvurvovs 105.2 &

* Of this smnount, $18.2 million was obligated im April,

*k Includes s unobligated belamce at 3/31/62 of $10.5 million
for fiacal year 19562 genaral plant projects.

MAY 31 1962




PLANT ACQUISITION AND COWSTRUCTION

I. PROJECTE WOT STARTED

THtle I
Dezign Const L

Start Stare * Complation

S inmillione)
Oblig.
Authorized thru
Program and Project Amount 3/31/62
Spacial Nuclesr Materials
62=a-2 Fissiom product ra-
covary, phass IT,
Hanford, Wash. .. § 1.5 3 -
§2uged Solwent purification
inscallationm,
Savannah River, 5.C. 0.5 -
§2ng=5 Addicional resctor
contfinamant, a/
Savannah River, 5. C. 3.0 0.2
¥edpons
G2=c=] Tandewm Voo de Graaff
facility, Los Alawmos 3.5 2.1

Raactor Development

62=-d=3 Pusls recyclas pllot

plant, Hanford, Wash, 5.0 0.4
fi=d=4 High radiation lewvel

snalytical ladora-

tory, OBRL, Temn. ... 2.5 0.5
62=-d=5 Improvemsnts to redio-

sotive liquid wasta

system, ORNL, Tean. .. 1.7 5.6
$2-d=-7 TUltra bhigh temperature

reactor &xperimant

building, LASL W, M. 3.5 1.&
62eg=] ddditiconal transient

housing, ANL, Ill. ... 0.3 0.03
62=-g=2 Technical servicas

building, WRTS, Idaho 1.3 0.1

§2=-a=1 Instrumentaticn sad
health physice building

BEL, Wew York ...... 2.0 0.1
6l-d-5% TFast rsactor cora tast
instatllation, LASL,. 6.9 4.0

Gl=d=14 Fouwr reactor for
Antarctica (Byrd
Statiom) .......... . 7.0 0.5
60-110 Cooparative powar
reaactor damonstra-
tion program:
LaCrosse . ..,...... 11.2 -

* Site sxcavation or major prosursment or fabriecaciom,

é{ Apendad suthorization of $12. million baing r
b/ JCAE waived remainder of k5-day period on May

-z-

G=f2 =62 o5
i Mk HA
1260 Hi Rk
1-52 B=562 12-63
3-61 7-62 12-63
3=461 &2 L1+63
351 G562 5=k
=4l =62 G=43
&= 62 7=62 3«83
5=-61 7=62 10«63
1151 G=62 12=63
B=61 T2 b=64
951 HA HA
1labl Rayised justification
dats shaat submitiad
to JCAR Ef
uestad.
, l9de,




" I. PROJECTS WOT STARTED - coptinuvad

{§ in millione)
Oblig. Titla I
Authorized thru Dasign __ Comstruction
Mpowat 3/31/62 Stext  Stert * Completion

Fhysical Research
62=f=1 Modificatiom to CP=5

reactor and low

BRATEY accelerator,

ARL ... d 1.6 0.7

Accelarator ..... 11=61 B-6E 7=-63
CP=5 bullding addn. 11-41 8=-62 6-53

62-g-1 High eneTgy phyaics

bullding, ARL ..... 6.9 0.9 =61 G=fi2 12-53
62=g=2 Chemistry laboratory,

BEL ...ovovvannmunan 6.0 0.3 11-61 6=62 =54
62-g=-3 Coamotron laboratory

addftiom, BHL ..... 0.5 2.1 11=61 B=62 3-563
Giag=4 MWachanical shops, LRL 2.6 2.6 L«62 T=62 -63
6l=-f=7 Linear alectron (11-61

accalarator ....... 114.0 2.7 2«61 ([ 5«62 7=57
§0-g=3 Transuranium lab,,

ORNL .vvvvvvnvnnne. .28 9,2 1261 (10-62%  10-85

( 5«63

B Medic
62-h-1 Laboratory for mixed

fisaion products,

mlill‘liiiiiiiil ztu a;l 6-61 5-6'2 5"&3
Lommunity
62-1=3 Mea: publie library., 0.1 - 3-62 662 3-62
62~ =4 FReal estate develop-

mt PR R BN RSN NN Y 'U.'ﬁ- 'ﬂ.l ?-ﬁl 6'52 12'52

* Site excavatlion or major procurement or fabricatiom,
Al smgnded authorization of $8,700,000 being requested.

TRCLASSIFIED




FY 1962 Third Quarter Finsncial Beview
Plant Acquisition and Constructiom
I1. Mejor Items in Remaining Unobligated Belance
{In M{l1lions)

hlig. Eemaining Estimated
Current in lst for Cblig. Completiom

T8¢ 3 onthe 1in FY 1962 __ Date _
ear Ma 8

62-a=1 Modifications to production

and spupporting Installa-

CROHY s bmbm b rardd ki d $ ?45 $ 1-0 ’ﬁij “tii
62=a=3 Modificetions for Im-roved

natural fuel elemenis,

Savannah Biver ,........ 4.0 3.1 0.8 8-63
fil=p=5 Plutonimm zeclamacion
plent, Hanford ......... 2,9 -0.1 1.3 9-563

6l-a=-f Moderator p vificacion

improvenents, Savamnak

E‘.[\TE!.' S VD aamaImsas Feaaga z-ﬁ 'ﬂ.l 1-3‘ Hi'ﬁi
39=a-1 Plant modifications f

prosessing of nomepro-

duetion spent fuels,

underermined sites ..... 6,7 0= 2.7 H.A,
59=2-5 Production resctor facility

for special caclear

miteariale, z&avextible type,

Manford ... .. 00vevuee. 195.2 2.4 6.0 16-63

&
§2-¢-1 Waapoms produstion,
devalopasnt and teat

Tostallationd -...cocreaa 7.5 5,1 2.4 663
GD=g-3 Tast and epviroomantal
Twetal lardor. Sandia ... 1.0 2.1 0.7 3-63

Reacior Development Frogham
56-b-2 Experimental Brieder resctor

#2 (EBB~IE) ...vovvocness .5 0.4 2.1 9=1-62
57xxx Noslear powersd merchant
500 1 - S veammae . 28 .8 9.5 0.9 Complete
58=111-(a) Eallam ,.,..cco000000s . 30.8 1.6 1.1 Essentially
completa
58-111-(b} Elk River .........0se.. 11,3 D.1 1.8 Essantislly
conplate

59=-d-10 Experimental Gas-coolad
Reactor (EGCR) ......... 40.0 0.2 - 5=1-43
60-g-11 Nactursl Circulatiom Test
Plamt ......... srassrns . 18,3 2.7 6.0 11-1-63




Curreat:
TEC

60-a=12 Alteracions to
Shippingport .u.ievenwens . F.0
§0=-p=13 Experimentsal organic .-oled
Tmacktor (BOCE) ...vavaens 3.9
60-2-15 Boiling muclear apperhaat
(m) v d fbm v ok red gia
6l-d«3 Fast reactor core teat
immtallation, LASL ...... B6.9
G6l=d=7 Test installation for Praject

Rﬂ‘m WR 3D A d kR RO Rk A zﬂcu
5l=d-8 Tenst Installation for Project
Plutﬂ‘ A rdrrrss st rrds ?'3

5l=d=9 Advanced test reastor (ATR) 47.0
62-3-1 Tesxt plant for Project SRAP 6,5
62=-d-2 Euperimertal beryllium oxide

reactor, N¥RTS, Ideho .... 8.0
62=d=-7 Ultra-high tewmparaturs

roegctor sxperiment

bullding .......... reenss 3.5

Physical Resesyrh Progreay
£7 £22 Arceplsrator and reactor

additione and modiffications,

62=£=3 Accelerator lmprovements,
Cambridge and Princeton
acoalorEtOTE (...vnnan PR )
61-F-2 PFrioceton-Pann accelerator
.dditlon.' L BN BRI I BN ) lu-a
59-a~11 Bigh flux baam rasearch
rmtwl m EOL B L B B BN BN BB I ) 1143

#Lass than 350,000

Oblig.
in lat

3 months
$ Ly
1.0
0.1
3.9
10.1
6.3
17.2
1.0

4.5

1.5

Remaining

FY

§ 3.0
2.0
1.6
2.9

10.8
0.6
4.2
3.4

1.6

2.1

0.4
Jp't_

1.6

Escimated
Complecion

Date

Late Cy'63
1G-31-62
5=15=563
B=64
L0-62
2=63
11-17=4
10-1~63

12-63

763

12-62

N.A,
6-64
=53
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UNITED STATES GOVERNMENT

Memorandum

TO DATE:
R. B, Hollingowor Jume 1, 1962
Deputy Generpal T

FROM Approved
¥. B. McConl E. E.Holl

. I'I.?\Nﬂ.‘
Data /
gl’ [ (-
CRECXLIST OF COMYROLLER'S PFY 1962 THIRD QUARTER FIMANCIAL REBVIEW
mmt, m 1| 1962, 3:“ P.Hq. RﬂﬂH 1113'3, D. GI WFIGE

SNpOL: SECY:WLW

SUBJECT:

counjgalop Bugipsss

1. Hearing Examiners’ Salaries

The Comuisslon requested preparation of a letter to the
House Appropriations Committee on the proposed increase in
gsalaries of the Hearing Examiners. (Abbadecssa - Tackman)

2, ARC's H 1963 B"llﬂEEt

The Chairmen requestsd that he be advised if it would ba
appropriate for hin to discuas the AEC's FY 1963 Budget with
menbera of the House Appropriztions Committee, {(Abbadesaa)

3. Close-0ut of Ecoloplecal Studies

The Commimsfon requeated thet September 1, 1962 be firmly
egtabiisned as the closa~out date for the ecolagical studies
related to Project Chariot. (Abbadessa - Kally)

~29-9
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UNITED 5TATES GOVERNMENT

Memorandum

TO : Flle DATE: Februsry 23, 1962
woe - v 5. mesSfbes

SUBJECT: REQIEST FOR CONSTRUCTION FROGRAM OVERRURE

SYMBOL: SECY:JCH

1. At Meeting 1822 on February 1i, 1962, during the Contyoller's
¥Y 1962 Second Querter Finemcisl Review, the Commission requested a report
on actual and potential overruns in constryction projects.

2. By mstmovendur deted Februery 15, Mr. Buarrowe forvardsd to
the Commiseioners hiz report on Construction Program OveXavns.

ecs

Chairman

Geperal Meneger
Deputy Cenexal Meneger
Asst, Geperal Meneger
Controller

P Cp













- by

UNITED STATES RNMENT

Memorandum

TO : Heads of Divigions and Ofiices paTe; December &, 1961
Headquarters

FRoMd : Don 5, Burrows 3
Controller -

susjECT: 1961 ANMUAL REPORT

SYMBOL: OCAc:MKK

Attached are thres coples of the unclaseified Annual
Financial Report for fiscal year 196i, Coples of
this report have been digtributed to the Operaticns
Offices and are available to the pubiic,

Additional copies of the atteched report may be obtainad
by calling extension 4522,

We shall appreciate any suggestions you may bave for
improvements to be fincorporated in the Pinencial Report

for fiscal vear 1962.
.{i‘%ﬁ{mé‘?"/

Enclosure: .
FY 1961 Annual Financial Reporc- ﬁ&&af o
(3) coples

19-9-¢/




LA CHTIONAL RORM HO. 19 fﬁifi* ﬁf}fjg “Epff
UNITED STATES GOVERNMENT }%{ .
Memorandum

TG ; Mle . nate; November 8, 1961

rroM : Anthony H. Bwing, Chief
Meeting Bramch

svaecr:  FY 1962 FIRST FINABCIAL REVIEW
Synbol: AECY:ICH

Attached is ome copy of the FY 1962 First Quarter Financia)
Beview wlth 1ts supplemest, Plant Acquisition and Construction. The
Reviev and the 8 were discussed by Mr. Burrows at Meeting 1792
mmfﬁl, *

Attochoente:
Cy 1lA of 50 FY 1962 FMirst Quarter Fioancial Review - SRD
T o Byt - Flant Acquisition & Consizuction

CHMLAAEL

LN TAIINE

DESTRIGTF) DATA

7P

“ry flg: AFudpt bt




FLART ACQUISITION AND CORBTHICTION
riﬂﬂﬂl‘-illﬂmui- imilﬁl !

(In Millticns
FY 1962 Appropristion ...ceecenss P . $ 155.4
tnobligated balance 6-30-61 ...... sbmmanaransan ‘- 160.6
Avallable for obligation - FY 1962 ......... 356.2
Obligations - Pirst quarter PY 1962 ...eeecvenens 28.5
Available for obligation 9-30-81 ....ceveeaw 327.7

Projects not started - Pable T ........ $ 223.1
MaJoT Drojects started but with

obligations lagging - Pable IT ...... 6.7
All other ProJects ......cecvvacsvenees 61.2 * m
# Iacludss an wno ted balence at 9- of $30.6 milliop

for fiscal yenr gcoordl plaot Jn"."lill..

]




62-a-4
62-a-5
62-b-1

£2-b-2
62-b-3

Fospons

62-c-1
(1)
{(2)
{3}
(&)

M" L EEEERNENENNENRN)

Weapons production,
development, and test
inatalletions

Increased production
area, Rocky Flats ..
Delta fabrication
m, m Ri‘a. [ R R}
Deamidification
facility, Rocky Flate
Explosive device
facility, Bendiam
{Ew (B X R R ENRENNNEN)

mmm LI BN NN NN ]

mﬁ‘ﬂ"ﬂ"'l "SR TR}

&/ Lass than $0.1 millica.

l.h
Q.6

1.3

1.2
1.0
2.9

2.1

3

* Msjor procurement or fatwiestion (Ih? apglicable)

T Title I
thr Deaign truct
_J-30.61  Start
-,
-0~ 1-62 T-68 1-Eh
0.1 2-61 11-61  7-63
-0 11-61 362 10-42
0.2 12-60
0.1 10-60 1181  k-63
oY 261 262 962
0.1 11-60 1-62 5-63
-0- 1161 1461 5-62.
0.4 8-61 11-h).  8-62
wlpm 9-61 11-61  L4-62
-0- 8-61 #ot scheduled




P g o ey e l

I. mmﬂ&n-m

h
%ﬁ. Title I

Aythorited -thru Deaign ' Cou *
Program and Project m?u 9-30-61 'Start __ ﬁ%
Wespons - contimmed '

G2~p-2 Specialized plant
addition sud modi-
ficetion, Onk Ridge, ' )
Yennessee ...... ces  $ 3.5 $0.2 2-61 . 10-61 11-62

62-@13 Tllﬂ.ﬂ ?“ ﬂ.‘ m
facilisy, Los Alamos 3.5 =0- 11-61 h-62 h-63
- o L)

62=-d-1 Tast plant for project
3NAF, Santa Susanas, . :
‘—l‘ - mimmil -na;':'ol-- 3!“‘ 0-“ 5-61: 11-‘:61. MS
62-d4-2 Ezferioental beddltum - .-
oxide reactor, NRTS,

£ . m [ FEEET T XN RS B-n ﬂ-g
62-4-3 TFuels recycle pi
plant, Eenford, ‘Wash. 5.0 0.1 361 T-62 12-63
f2«d-k Eigh radiution level | s
g- apalytical laboraiory
ORNL, Tennesses ... 2.0 0.2 2-61 1-62 12-63

62-4-5 Improvesments to radio-

active 1iquid wamte

systam, COHEL, Teum. 1.7 0,08 3-61 T-62 9-63
62-d-f Rxperimental organic

HRTS, TABM® .....4s 6.0 0.k 1-61 10-61  6-62
62-4-7 Ultra high tempera-

Hew Nexico ....... . 3.5 0.02 9-61 h-62 6-63
62-p=1 Additional transient .

housing, ANL, I1l. .3 .02  12-61  5-62  1-63
62-9-2 Teelnical services

buildsng, WRTS, Idsbo 1.5 6.1 5-61 p-62 263

62~e-3 Instrementstion and
health physics bldg.,

BAL, Wew York ..... 2.0 -0 10-61 5-62 2.6k
61«d-3 Techmiesl space for
EPERT +vvve-s avanaa 0.5 0.03 3-61 12-6)  12-82

£1-4-5 Fagt resstor core

LABL sscoouncnraons 6.9 0.1 8-61 h-62 T-63
61~3-8 Test inptallation for

Fluto {Funded at $5.0

millfon thru FY 1062) 15.0 1.2 10-50 1-6) 9-62

* Major procuresent or fabrisstion (wbere applicsble).
-3~




I. PROJECTS NOT STARTED - continned

{$ in
R TMtle I
Anthorized thrma Design *
Frogram snd Froject Amount 9-30-61 _Start ar
Remrtor w = conbioaed
61-4-9 AMvanced test remctor § b0.O § 2.2 11-60 11-61  10-B6%
61-4-10 Power reactor for
Anterction {Byrd
BYation) ..c.iceees . 1.0 =0 Gab1 2.6 2.6}
6l-8-1 Additions spd modifi-
cations to MIR-ETR .. 0.8 0.2 3-61 12-§1  12-p2
61-100 Cooperative pover
redctor dencnstration
mu I EE R R RN N 251-0 -ﬂ-
&60~-8-1 Modirications to
J EBR-I tnvviucecovacsn 1.0 o.1
60-s-14 Experimental low
teaperature process
beat remetor ...... . 4.3 2.3
60-110 Cooperative power
reactor demonstration
Prograll .ievcssvacss . %-B
a. LaCrosse ..... ‘e .2 -0~ 11-61 1-62 1-85
b. Gwall pressurized
vatar reactor .. 13.8 =0
Fhysical Research
62-£.1- Modifiestions to CP-5
resctor and lov epergy l
agoelerator, ANL ... 1.6 [
Mkrﬂ-w EEY u"ﬁl 3'62 T'63
CP-5 building sddn,. 11-61 8-62 6-63
Cold neutron fac. - 12-62 T-63
62-£-2  Accelerstor snd reactor
additions and modifi-
catlons, BAL «ruiuves 1.9 ef
62-£-3  Adceelarator improve-
I!Il.‘bl, m h PPL LR 'ﬂ'-ﬁ -D--
62-f-4 Accelerator improve-
“m; m [ R ANE RN NN 01!6 "D‘ ].1-61 11.‘51 u-63
62-g-1 High energy yhyeice
mip m I A S NN ENE) 6#9 y ’-61 6"62 12-53
62-g-2 Chemlstry labtorstory,
m I EE AN RN SRR NN | ﬁ-.'ﬂ' -O' 9"'61 6"62 lu-s'li
62-g-3 Commotzron laborstory
Idﬂi'ﬁ-ii‘.'ﬂ-’l, m [ EEEE R ﬂ'q 5‘ ‘ﬂ" lu"‘sl h-GE 5-63

a/ less than $0.1 million. # Major procupepent or fabricstion {vhers spplicable)

-l




m;'mmm::hmmunmmmu
Fhaysical Hessarch
62-g-5 FPhysica bullging,
Undv. of Chieags, Ill. .8
61-7-8 Materials research

- nl- iiiii AEE P B Lk 516‘
59-2-3 Two accelerators, ate.,
Penn. Btate ...,. voun 1.0

* Major procuremsnt or Iadrloation (where applicsble).
a/ Less than $6.1 aillion.

B

in millions
. . Titls I
Agshorized thra Deaign
Progrem sad Project At 9-30-61 Btart,
Piysteal Reyemrch - contimued
62-g=4 Mechanical shops, IRL $ 2.6 - AL=62, S-62
=f=T Linemr slectron i
aceeloTator .....o ou 11k.0 0.T 2-81 11.;61'
_ 1-62
fl-£-g Rediation laboratery,
Univ. of Notre Dame 2.2 0.1 2-561 12-61
bleg-2 Additions to cyclotron
bullding, LRL ...... 0.5 0.5 2.61 ,
&60=-g=-3 Transuranivm lab., .
1+ | PR 1.2 (= 10-61 10-G2%
Blalogy and Msdlicins
62-h-1 Laboratory for mirsd
fission produets,
] ALOD .ivvvvonirosones 2.0 af 6-61 1-62
62-1-1 Call physiology
laboratory, CRAL ... 0.5 0.1 3-61 11-61
62-1-2 HMammelian genatics
laboratory, ORNL .., 0.8 .1 3-6). 11-61
Comeon ity
62-)-1 Junior high school
faeilities, Las
AlAMOB  siuvemmcnesce 1.8 0.1 6-61 11-81
62-§-2 AMitional
— school fasilities, ,
m-' ﬂm‘ (RN NN RN 9-7 b’( 6-61 11"61
62-3-4 Real estate dsvelop-
Iﬂ-’ﬂt 11111111111111 - uri' "'D-' T-E‘l 11-51

T-67
k.53

10-65

962
g-62
9-52

162




I. FROJECTS NOT STARTED - contimied

in milliong
Ohlig. Title I
Authorized thru Dosign Conetrue B
FProgram and Project Amount 2—_@-&1 Start S5tart Em

Projeets for which no funds have beea apgropristed - continned

Fhysical Research - contimged

50-8-12 Research and engi-
neering reastor,
ANL; (design only).. ¢ 1.0 )

Biology and Medicins

62-1-3 Controllsd environwent
lnboratory, Brookhaven
Mational Lab., H.Y. 1.0

62-<1-4  Aninel bioradic- ‘
logiecal laboratary,
I.BL‘. ﬂllif- 'ERENFEE) DJT

* Major Procurement or fabridntion {where applicable).
B




FLANT ACQUISITION AND CONBIROCTION

II. FROJECTS O WHICH (BLIQATIONE ARE LAGGING

($ in miltions)
Bamaining :
Dblig. for EstLmbed
Current in lst Oblig. In  Coupletiown
Program sod Project TEC _ Qtr. FY 1962 Date
Bpecial Kuclear Materials
€1-a-5 Plutonium Reclumation
Plant, Hanford ..... £ 2.9 $-0- $ 1.2 9-63
61-n-& Moderator Purification
Iprovement, BEO ... 2.5 -0« | 2-63
Weapons
60-a-3 Test and Euviromsentsl {Aconatic
Installation; Bandia Test Pacility)
DBase, New Nexice ... 1.0 0.1 Q.7 12-61 .
60-8-1 Storage Site Modifi-
mim [E N R ENENRNERNDNE] 1?0 "0“ niﬁ m -m
Beactor Development
€1-d-2 Specisl Purpose Teet '
Inataliation (EMAP). 1.2 0.1 1.0 B-62 #
£1-4-7 Test Instellstion for
Froject Bovar .essse £20.0 2.8 10.1 762
EQ-e-11 Naturel Circulsblon
Test Renctor, NETS .. 18.5 1.5 7.3 663
60-a-12 Alterations to
Mimt [ EFREER D] .'ﬂ' ﬂis 3th‘ 12-63
STm HE &m [ A ERENE NN JB ""u"‘ 2#1
Fhysicanl Research
S9-e~11 High Flux Research
12.5 1.3 2.0 T-63

Beector, BNL ..eau-.

% Copstruction work started in October.

{Bchedule revised

%o recognize lag)




:;}“;ED STATES G{I.NHENT N
Memorandum

TO ' A. R. Luedecke, G

Reference Sectioll

paTE; October 31, 1961

Qriginal &igned ) ‘.Pprm
FROM ! §, B. McCool, Secretary ¥ BsNg e “A. R. Lusdecke
te

SUBJECT! ACTION SUMMARY OF MESTING 1792, Tuseday, October 31, 1961, 10:45 a.m.,
ROOM A-410, GERMANTOWN

Synbol: SECY:DCR
83 in

l. HMinutes of 13lst ABC-MLC Gu'nhraﬂ
Approvad, as ravised.

J L7

S OOTE D AT DR D e FRED

2. QControllers Quarterly Review amd Amnual Financial Revort
Discunssed,

The Comnission requested inclusion in the summary uotes for
the ]13%:3 ABC-MLGC Conference & report regarding the obsolate
inventory of non-nuclear weapon components related to the
requiremeant cyele. {Betts - Smcrerariat)

g
¢
AL
ok
il

(B LA oo NeTau T

R [ LELASMOTAL N G, O T

The Comnission approved proceeding with the Porpoise shot in
Project Vala. (Felly)

3. 22 = Di nt Po
Discussad.

The Commission appraved the rvevised intarim reply to Mr. Foatar,

F L ROV O R B
k ..I. -, ... S - .

h {Xavanagh)
Icems of Information

1. Presidsntial ggrml for Relesss of Fact Sheet

2. £rom tary of Defanse re re: Tast &

Thia matter will be discussed at tha 2:00 Meating. (Secretariat)

i

1 date ez defiegt
e ansani{iel

CLASSIFIGATIGN (Grmot i ED
DATE L] 21 \‘]3

For The Atomle CTrerzy Commiszlon

=N T N

AVISION OF CLASSIFICATION




TOARL WO 1D

1= .
UNITED STATES

Memomndum

FROM

TAY, ﬁmv Reference Sechidfi
* Bom 8. Burrows, Costroller DATE: puguat 9, 1961

* Harold B, AnemoBa, Assistant Gecretary

SORTECT CPERATING EXPENSES FOR JURE, 1961

BYMBOL:  EECY:WLW

Turing the Pourth Querter FY 1961 Pinapcial Review on

Ls
August 7, 1961, you will recall the Commispiorn requested s report on the
repulta of the study on increases in June cperating expenses.

2, We undsratand the sbove pentisned repert is being prepared.

I you like, we will assict you in circulating the report for the in-
formation of the Comaissicn,

|y

General Horsgon
Dequty Generna) Monsger
Anpt, General Manogey
{ieneral Councel

1945




ABTGHAL
10140104
UNITED

T

FheO

SUBJECT:

SYMEOL:

e Wﬂ ,(;m.,,é,
STATES G(‘NMEN
Memorandum UIAHJSEWY

. A+ A Losdecke, Ganeral Mansger t T,

' <
A.E.
. Harold D. Ansmosa, Assis

Wmmsmmm, MONDAY, AUGUST 7, 1961,
3:30 P.M., ROOM 1113.B, D. C.

SECY: WLW

1. Controllar's Financleal FRevlew

The Commissioh requested a repert on the results of the atudy
of increases in the Mge 1961 operating expenses, {Purrows)

2. FY 1963 Budget Esiimates

The Comnlssion requested presentaticn of alterpate FY 1963

/DL £




orhiHAL FORM HO, 10

ARTt=104

Memamnzz:m Wmﬂﬁ

TO

FROM

SUBJEGT:

File DATE: ¥areh 17, 1961

. wecoor, JAGH

CONTROLLER 'S FINARCIAL BEVIEW
SECY:DCR

1. During tha Controller's second gquarter Einancisl review,

ot March 9, 1961, the Commiaslon requasted the third gquarter financial
roview be scheduled in May,

2, T will sechedule cthe financisl review for sarly May.

€C: OGeperal Manager
Controller

-
-

f""_-r., Qe
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N,
UNITED STATES GGVEBNQNT ﬂj kgtxﬂ .
Memorandum
TO A. B. luedacke, General Manager
FROM W. B, MeCool, EW
SURJECT: CEECKLIST ON CONTROILER'S FINAWCIAL FEVIEW, THURSDAY, MARCH 9, 1961,
5:30 petts, Rocm 1113-B, D. €. OFFICE
S M SECY: IXCR

Coptroller's Finapeie] Roview

I wlll achedule the Contrpller’a third quarter finsmeial
review in May.

o

/-




T




UNITED STATES G{}VERP‘NT

Memorandum

TO : Don 8. Muxrzows, Coneroller

FROM W, B, ¥cCool, Secretaty

SUBJECT: AEC DUDGET FOR THE ATOMIC POMB CASUALTY COMMISSION

STHBOL: SPCY : AHE

In & Tevision to the minutes of the Financial Report on FY 1960
and First Quarter FY 1961 pragented at Masting 1675, Commigsioner Grahgm
has requested steps be taken to limit future funds in support of the
Atomic Bonb Casualty Commission to the amounts budgetsd for that purpose,

ce: General Manager
Daputy Gensral Managsr
Asgt, General Manager
Asst. Gen. Mgr. for REID
Coneral Cowmaal
DMractor, Research

R F ek '
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UNITED STATES GO N'T

Memorandum

TO ! pon 8. Burrows, Controllex paTE; Decesbher 6, 1960
FROM @ W. B. -McCool, Secretary

SURJECT: FIRANCYAL REPORT OH FY i960 and the PIRSYT QUARTER OF FY 1961
SYMROL:  SECY:AHR

1, Ve informed your office on Hovember 25, 1360, that at Meeting
1675 on November 23 during the Financial Report on FY 1960 and tha Pirst
Quarter of FY 1961 tha Commissionera requested: '

a2, Tha Commission ba informsd of staff decislons effecting
ABC resetvae funds;

b. A report ou ARC over-paymsnt of tamae;

e, A rawisy pf the need to maintain stocks of wachine
tools at Schoncetady: '

d. A report on tha disposition of the Monticella Plamt
and the Olin dachisgon Boron Metal Plant; and

e. A ragularly achedulsd :oral finmmelal review raport
and repores pn overruna as thay devalop.

2, The General Manager has directed you to tale ths actions reguired
by the above redquasts, We will be happy to assist in circulating the reporis
requastad In paragraphs b,, ¢., and d,, above for the infersation of the
Commigaion,

eoe GConaral Mamsoor
Deputy General Manaper
Apst, Ganaral Mapsgey
Ganeral Counsal
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UNITED STATE3

Memorandum

TG : Mia

FRDM : H' n.‘ ml-

SUBJECT: FPINANCTAL REPORT
SYMEOL: BECY:AHE

1, T {nformed the Controllsr ca Novewber 10, 1960, thet ot the Agends
Planning Seasion on Novembar 7, Mr, Grahsm requssted g oral financial report on
FT 1960 snd through the first quarcar of FY 1961,

2, This report is scheduled to be pressatsd to ths Commigsion during the
weak of Novenbar 14, 1960, '

- ct: Mr, Graham
Genersl ¥moager
Deputy General Manager
Asst, Gonsral Msmager
Genarsal Couneel
Controller
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EXECUTIVE OFFICE OF THE PRESIDENT

BUREAU OF THE BJDGET
WASHINGTON 1. . C., !
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My dear Mr. M:Cone:

During June the Buresu beges the development of plans to !
Provide more central aasistance to the depurtoments end agencies
* in their continuing efforts to Aassure that the most modern manage-
ment practices snd techoiques are 1in uee. [

: Puring the pabt several wecsks substantial progress hus besn !
made in organising this program with the help of an Int.ermnc;f

] Advipory Counci] un Menagement Improvement. . '

!

We are npow ready to undertake the next phase ln the develop-
aent #f this effort. This will take the form of B joint review
| ¥ith & maber of agencies ¢f thalr most significant canssement
sccomplisheents during recent years snd their objectiven for the ! 1
future in upgrading the quality and reducing the cast of mahage-
ment, We are particulAriy interested in estters such as:

~ Eethods lmprovements, including work simplification, the
use qf ADP gystems, etc.

- manpower utlilization, including work sessurcosnt, essegs-
ment treinipg programe, ete.

= property utiltrzetion, lpcluding improvements In invyenioey
eontrol, procurement practices, utilization of sxecssn
property, ate,

-~ manAg=ment roviev mpd controi practices, lnchiding laprove-
mapta in organizetion structums, plashing, appralusl,
riraneial mewgsarnt, and reporiing.

Wa plan to stert thess reviaws during Septanbar and to conplale
thee by late Nowmber, At thet time Lt s our plan Lo prepars B
smpary report which we delieve will bte of Interest %0 ihe Fresident
ai well as to departeent and sgency heads.
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cimte much attention as
obtain & representative
tive =fforis 1o toprove
Executive Franch.

Aonyral s '-_Th:m Mo e
Thalman, ALtsmes e
Comreigsgtwm

Waghington 2t

your time permits <o sssuring that- we
sumning up of the results of our colleds
Bansgenent: and operating practicos i the

S dinzerely yours, .
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Oﬁice Mmomndm UNITED STATES GOVERNMENT

™ : Division Directors and parg: Jenuvary &, 1960
Heads of Offices

PROM A, B. Luedecke é;:ffg' é sz_‘ J‘L

Genaral Manager
supec:  VERLODIC REPORTING

STYMPOL: F:D3B

There has been established a Quarterly Targete Report for raporting
on the progrsas of each major project uader your juriasdiciicn.
(Cartain selected projects of the Division of Raactar Development
ara raported on monthly,) The designation of projacts to be in-
eluded in the veport either has baen or will be mada by the Divieion
of Finmee in collaborarion with you., Projects will be added to or
glisinated frow tha report depending opom continued aignificence or
specific intevest of the Commizeion.

Tha primary emphaais of Chaes reports is on scheduls and cost. Any
development, whether potantial or actual, vhich has a bearing on
such foracaste should ba gat forch. Includad in such developmenta,
howaver, should be technical problems or trouble spota which have
appearsad doring the period, as wall as major unresalvad tachnjeal
probiema, whether or not such problems have an effsst om sehedule or
eost,

In additiom, this office ie to be kept cmurrently informed, in a form
suttable for transmigmion to the Commiseion, of major difffcultias
in key projects as they ariss, whizh bacause of thsir impact on the
completion of the project phould be reported prior to the regolar
reports, Major difficulties should inmelude those which may have an
offect on licensing actions, which may raise doubt as to techmical
or seonomic faasibility, or which clearly indicate a significant
delay in cchaduls.

Each Diviaiom should eatabliah appropriats procedurss to provide on
& timely basis the informetion needed for thase Teports. CGemerslly
the data for quecterly reparts shounld be provided to the Division of
Finance within seven workiog days afrer tha and of the quarter.
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Office Memorandum + uNiTED STATES GOVERNMENT

DATR:  pacagber 1, 1959

SOUBJSCT:  AMNUAL FINANCIAL REPORT

SYMBOL :FAc:WRE

Attached are three coples of the unclassified anmual financial
report for fiscal year 1959. Coples of this report have begn
distributed to the Oparations Offices and are available to the

public,

Additional coplies of the attached teport may be obtained by
calling extension 4522,

We shall appreciate any suggestions you may have for improvemente
to be incorxporated in the finpncial report for fiascal year 1960.

Enclosures:
Financial Report FY 195% {3 coplas)

£{;Hf~aﬁf“
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INDEX: pusget, 8 Reports

O

FrGM:

sumMaRy: 14®, to Btans, BOE, trensedtting a raeport of progress ag of
2-28-59 against the revised fiscal year 1959 Financial Flam which
was tranasitted te you by letter of 2-6-50,

FILED: Pudget 1959
inoExER: 3=20-56

REMARKS:

U. 8. ATOMIC ENERGY COMMISSION

CORRESPONDENCE REFERENCE FORM




DATE: . . |

INDEX: pudget-8-Reports \

TO!
FROM:
SUMMARY; ARC 592f31: COST INFORMATION ON STOCEPILE ITEMS. At Mesbing 142} on 11e12«58
during presentation of the FY 1958 Pinencial Report, the Comalsalonera

requesited cost iInfommation on additional stockplles weapons,
particularly the smaller weaponas plammed for future produstlon,

FILED:
iNDEXER: Judge t-FT-1955
reManka: date of paper; 12-11-58

U. 5. ATOMIC ENERGY COMMISSION 58 Paae o

CORRESPONDENCE REFERENCE FORM

AT
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O]j'ice Mmzomf #/772 + UNITED STATES GOVERNMENT

T : Don 5. Burrows, Controller Dlﬁluamhar 14, 18958

\
FOM : W, B. MeCool, Sscvetary

SUBJECT: ¥¥ 1958 FINANCIAL REPORT
ETMBOL: SECY:RDC

1. You will recall thae during your presentation of the FY 1958 Finaneial

Raport at Meating 1424 on Rovewber 12, 1958, the Commigeionera requasted the
following:

8. A raport on prices of additionsl stockpile weaspons;

b. A report on the costs of special nuclear matariale for
military propulsion zystems, including Rasearch and Devalopment
codta; and

€. A study of popsible redustions in the prices of upccinl‘
auclear matarials and haavy water.

2, The Ganeral Managep hge dixected thet you take the actlom nacesspry
to provides this information. The paports and atudy should be prepared ay
information papars to tha Commiasion,

cc: Chajyman MeCone
Commisaioner Libby
GCeneral Manager
Aspt. Gen. Mgr. for Adm.
Asat, Gen. Mgr., for R&ID
Director, Military Application
General Coundel
D, ¢, Office

A/
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