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Krebs Memo          Attendees List          Pictures

Preliminary Agenda

Scientific and Technical Information Program (STIP)

Strategic Planning Meeting

June 23-25, 1997

Doubletree Hotel - Pentagon City/National Airport

Monday, June 23, 6:30 pm

Potomac Club

Dinner Meeting: Getting Started

Welcome and Charge for Meeting . . . . . . . . . . . . . . . . . . . . David Nelson

Background . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Walter Warnick

June 24, Tuesday, 8:00 am - 5:00 pm

Washington Room

Developing a Strategic Plan

Introductions & Meeting Objectives . . . . . . . . . . . . . . . . . .Walter Warnick

Situational Analysis . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Greg Long

Strategic Goals . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chuck Morgan

Lunch on Your Own

Performance Objectives. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Greg Long

Goal Breakout Groups . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Team Leaders
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June 25, Wednesday, 8:00 am - 5:00 pm

Washington Room

Previous Day Re-cap. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Walter Warnick

Goal Team Reports/Performance Objectives. . . . . . . . . . . . . .Team Leaders

Lunch on Your Own

Goal Team Reports/Performance Objectives (continued)

Putting STIP into Practice

STIP Roles and Responsibilities . . . . . . . . . . . . . . . . . . . . . . . . . . Greg Long

Scientific & Technical Information Coordinating Group (STICG)

Session Re-cap and Next Steps. . . . . . . . . . . . . . . . . . . . . . . Walter Warnick
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