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SUPPLEVENT TO SfiCTIOK 5 - S&IAVBBT SECURITY

S5,7, Shipments » Transmission of classified documents fend (shipment of
; u»*¥ . it kd /é. . mfm ee <mip ‘e o
final products and other bulk classified materials continued under the pro-
cedures previously established until 25 August 1946, However, the infeasible-
ness of continuing shipments of the end produot from Oak Ridge to Los Alamos
by six Officer Couriers per week and of the "end prodixct_fronz_iﬁefﬁford to Los
Alamos by tri-monthly convoys was clearly indicated when demobilisation
-drastig:/ally reduced officer and eplisted/ Gu'aﬁrdpools; farther, it was evident
that secu rityohad béen'compromised to a considerable extent ch‘r(;ugh the neoes-
sity of Officer Couriers using regularly assigned closed space on certain trains
from Oal/<\ Ridge to Los Alamos ang\/l?%f the motor' coQny from Hanf‘ordl to_ Los Alamos

'traveling ever static routes, and receiving emergency maintenance, repair and
t MM$?. ee“W.-j ' m=em $i |
servmmg from the Ninth Service Command,
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It was decided that shipment by rail would provide a higher degree of

security, Siipment by rail had proved to be the safest of all methods at a cost
| ® ® /e

somewhat but not prohibitively, higher than other methods. A Eospltal Unit

type car was secured from the Medioal Corps and the interior of the car was re-

constructed at Site Wto meet requirements for actual shipment and operation*

A steel vault Wlth speC|aI type racks to hoId product boxes was fabricated and
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mstalled* The ear was eqmpped with weapons, ammunltlon Kitohen utensils,
*4 ‘-- .tij . _ - lo*'7 /0*0" :|.
fire fighting equment and other necessities,
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Cosamissioned officers and enlisted men were socured and glven speC|aI

training in car defense, health and safety measures, maintenance™™nd general
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operating procedures, meanitt™ Within the
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Sites for storage and maintenance of the oar were selected and air,
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heati water, steam, and telephone facilities were installed at these locations.
. \ ;'m 1 B
Spe0|al attentlon was given to the seclusion aspects of the Bltee to prevent
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any undue eur|03|ty on the part of prOJect employees and the general public,
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All control and authorlsatlon for functioning and movements of the

unit were directed by the Pistriet Security Officer. AIll movements were made
- is il

on regularly scheduled passeng'er trains and set schedules were used. Routings
varied in order that proper eeourity could be maintained. Ilhile the oar was
in movement, it was a self sustaining unit. All living facilities were maintain-
«d and necessary food and other supplies, with the exception of water anoi ice.
were secured at terminal points, Train crews or unauthorised persons Were not
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allowed on the oar, Guard rosters were set up and euffioient personnel were
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on duty at all times, Windows and doors were securely locked and were only

opened upon orders of the Car Commander who accompanied the shipment. All car

"fer H I vV ' it %> =
personnel were brlefed prevmus to each movement and were thoroughly famlllar

;.o 'Voatt v . . - _

vip ™ 5]%]iiidard .operatlng procedures.; . VMM

fhe Car Comaander checkednanghsigmed for the shipmgat at legdipgg;:1] W |
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'pWorice, Washington, on 24 August 19%6, with a crew of 2 Officers and 10 Enlisted
Men to Los Alamos, Uew Mexico, and return. A period of 10 days were required
to complete the trip.
On 16 September 1946, the flrst round tr|p from HES# to Los Alamos to
" < \ry [ e>v.- . 5 . iv

Oak Ridge and return was started, The total elapsed tlme for the trip was 21

days. Subsequent revisions of routes and schedules 21 days
M k
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to 16 days.

i -~V -3 FERKW S . ., . VY. VS :
immim S5-8. Los Angeles Area (California) —this Area wasr'ta.lled upon to handle

a large volume of fils), and other materials and technical equipment in con-
mnection v/ith the Bikini test which were classified Secret or fop Secret* In aII
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B8 such cases, the processing of the film and the shlpment in the custody of

officer couriers furnished either by Joint faek Force | or by the Santa Fc
m im Viv-'i's
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